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Execution of Commerzbank 4.0 well on track T agreement with workers
council achieved

Highlights H1 2017

Execution of Commerzbank 4.0 well on track

U Agreement with workers council achieved

0 Already 0.5m net new customers and AuC of i357bn in PSBC in Germany i ahead of plan
U Digital Campus fully staffed, 8 journeys started and progressing as planned

H1 2017 with operating result of t515m and net result of -0406m

U Underlying revenues of U4.3bn in H1 2017 increased by 2.2% y-o0-y

U Stable expenses of U3.6bn and 1362m LLPs within expectations

0 Slower Q2 in transformation year with operating result of 1183m and net result of -0637m

Further increase of capital ratio despite restructuring charges

U CET1 ratio rose to 13.0%, leverage ratio comfortable at 4.6%

U Sound risk profile with NPL ratio of 1.5%

0 ACR Ship Finance portfolio reduced by 00.9bn to below 04.0bn in H1 2017

Stephan Engels | CFO | Frankfurt | 02 August 2017
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Commerzbank 4.0;: Execution well on track

Stephan Engels | CFO | Frankfurt | 02 August 2017

Achievements Q2 2017

U Framework for efficiency program settled

I Agreement with workers council achieved on an
outline reconciliation of interests and an outline
social plan

I Restructuring charges of 10.8bn cover full costs of
program

U Further growth in PSBC Germany i ahead of plan

i Strong customer growth initiatives 7 already 0.5m
net new customers

I Assets under Control of ~1357bn i increase of
U19bn since end of 2016

U Digital transformation on track

i Launch of Digital Asset Management and
Mortgage App

I 8 Journeys up and running according to plan



Commerzbank 4.0

Progress of key execution indicators in line with plan

Private and
Small
Business
Customers

Corporate

Clients

Stephan Engels | CFO | Frankfurt | 02 August 2017 2)

COMMERZBANK ¢

Net new customers (GER) Assets under Control (GER) Market share SBC?Y (Wallet)
(m cumulated) (4bn eop) (%)
2.0 >400 8
357 >345
6
05 0.5 — 5
Since 2017 2020 H1 2017 2017 2020 H1 2017 2017 2020
10/2016
Net new customers Revenues / RWA Market share TFS?2 (GER)
(k cumulated) (%) (%)
10.0 4.2 32
30 30
3.1 35 3.7 3.7
Since 2017 2020 H1 2017 2017 2020 H1 2017 2017 2020
01/2016
Digitalisation ratio Digital IT  investments FTE development
(%) (%) (k)
80 53 40 50 41.5 42 36
50
41
H1 2017 2017 2020 H1 2017 2017 2020 H1 2017 2017 2020

1)

SBC = Small Business Customers
TFS = Trade Finance & Services
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Exceptional revenue items

2016 Revenues 2017 Revenues
U Hedging & valuation adjustments?  u68m i Hedging & valuation adjustments? (1108m
U Extraordinary dividend EKS (PSBC) 0(44m
Q]_ U Sale of bond positions (CC) 043m 0155m 0108m
i Hedging & valuation adjustments?)  (34m U Hedging & valuation adjustments? u8m
U Sale Visa Europe (PSBC) 0123m
Q 0157m a8m

Hedging & valuation adjustments? (1206m
Sale of CISAL (PSBC) 025m

Q3 (0231m

U Hedging & valuation adjustments)  (G20m
U Heta (ACR) 0135m
Q4 i Property sales gains (O&C) (133m (0288m

FY 831m

c:

Stephan Engels | CFO | Frankfurt | 02 August 2017 1) Segmental split of hedging & valuation adjustments on slide 28 4
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Key financial figures at a glance
Group Financial Results Group Capital
Operating result % Exceptional revenue items B3 CET1 ratio fully phased -in
(Um) (% end of period)
351 332 115 125 13.0
s S :
e ey
%ﬁﬁ;ﬁ i 183
T = e Qe
194 224 175
Q2 2016 Q12017 Q2 2017 Q2 2016 Q12017 Q2 2017
Netresult 1 Leverage ratio fully phased -in
(Um) 215 231 (% end of period)
4.4 4.6 4.6
-637
Q2 2016 Q12017 Q2 2017 Q2 2016 Q12017 Q2 2017

Stephan Engels | CFO | Frankfurt | 02 August 2017 1) Consolidated result attributable to Commerzbank shareholders



Commerzbank 4.0

COMMERZBANK
Operating result of Commerzbank divisions
Private and Small Business Customers Corporate Clients
(4m) (4m)
295 320
. V5177 267
3 70177 235
%\\\E\\\\\ 194 “ “ %32% s JQurss,
A 142
“““ 1o 269
235 243
172 194 141
Q2 2016 Q1 2017 Q2 2017 Q2 2016 Q1 2017 Q2 2017
Others & Consolidation Asset & Capital Recovery
(Gm) (am)
? ;’ff;.-"
o 7;--r -15 -1 -24 /Jf)xg}ﬂ o 17;.-'
AR
1139 -81 -111 108 124 -99
-96 3 -82
-132 12 -132 -33
Q2 2016 Q1 2017 Q2 2017 Q2 2016 Q1 2017 Q2 2017

s Exceptional revenue items

Stephan Engels | CFO | Frankfurt | 02 August 2017
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Group operating result of U183m and net result of -U637m in Q2 2017

Group operating result

(am)
429
351 337 332
282
183
Ql Q2 Q3 Q4 Q1 Q2
2016 2017

Highlights H1 2017 vs. H1 2016

COMMERZBANK

Group P&L

in G m

Revenues 2,240 2,392
Revenues excl. exceptional items 2,083 2,284
LLP -187 -195
Costs 1,702 1,865
Operating result 351 332

Impairments on goodw ill and
other intangible assets

Restructuring expenses 40

Taxes on income 58 81
Minority interests 38 20
Net result 1) 215 231
CIR (%) 76.0 78.0
I Equity (uUbn) 29.4 29.7
Net RoE (%) 3.0 3.2
Net RoTE (%) 3.4 3.6
Operating return on CET1 (%) 6.1 5.7

2,068
2,060
-167
1,718
183

807
-12
25
-637

83.1
29.8
-8.9
-9.8

3.1

U NIl / NDI excluding exceptionals increased by 165m i benefiting from positive development in O&C and ACR

4,563
4,251
-335
3,595
633

40
147
62
384

78.8
29.5
2.7
3.0
5.4

Q22016 Q12017 MNerA-.loki H1 2016 H1 2017

4,460
4344
-362
3,583
515

807
69
45

-406

80.3
29.7
-2.8
-3.1

4.4

U PSBC excluding exceptionals fully compensates burden of declining domestic deposit margins (~478m) in NIl while segmental

NCI increases by U62m

U Strong customer and asset growth contribute to revenues with time lag of ~18 months

U CC excluding exceptionals with lower NIl / NDI in low volatility markets and including run down legacy portfolios and FI

Stephan Engels | CFO | Frankfurt | 02 August 2017

1) Consolidated result attributable to Commerzbank shareholders



Commerzbank 4.0

COMMERZBANK ¢

Lower expenses despite rising investments in digitalisation projects

Transition costs H1 2016 vs. H1 2017 I Personnel expenses
e Operating expenses
,,,,,,,,,,,,, 72 S —

3,595 777777777777 48 12 114
1,31 | 19
1,777
H1 2016 Investments Regulatory & Compulsory Cost Other H1 2017
& Growth Compliance contribution® management

Highlights
U Cost Management driven by FTE reduction and efficient management of operating costs
U Increase of investments due to further started digitalisation initiatives

U Further strengthening of our compliance function

U Rise of compulsory contribution (+023m) essentially due to introduction of EU Bank Levy in Poland in 2017 (+0U28m)

Stephan Engels | CFO | Frankfurt | 02 August 2017 1) Bank Levy, Polish banking tax & Deposit guarantee scheme
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4

Loan loss provisions on alow level

Provisions for loan losses (Group) LLP divisional split
(Gm) in G m Q22016 Q12017 [MerIlikg H1 2017
200 Private and Small Business Customers 42 33 42 65 75
275 Corporate Clients 72 43 33 128 76
Asset & Capital Recovery 75 119 92 145 211
187 195 Others & Consolidation -2 - - -3
148 167 Group 187 195 167 335 362
Group CoR (bps) 15 17 16 15 16
Group NPL (ubn) 6.5 6.9 6.5 6.5 6.5
Group NPL ratio (in %) 14 15 15 14 15
QL Q2 Q3 Q4 QL Q2
2016 2017
Highlights

U Overall LLP developmentin H1 2017 at level of previous year
U PSBC and CC still benefit from the stable German economy and quality of our loan book

U Loan loss provisions in ACR completely refer to the Ship Finance portfolio

Stephan Engels | CFO | Frankfurt | 02 August 2017 9
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COMMERZBANK ¢
Sound risk profile with NPL ratio of only 1.5%
NPL in Group Cost of Risk 2 in Group
(dbn) 7.1 6.9 21
6.5 16 16
YE2015 YE2016  6M 2017 YE2015 YE2016  6M 2017
PSBC 2.0 1.7 1.7 PSBC 12 9 10
cc 2.9 3.4 2.8 cc 5 9 8
0&C 0.1 0.0 0.0 0&C 7 - -
ACR 2.2 1.8 2.0 ACR 192 380 277
NPL ratio? Group 1.6% 1.6% 1.5%
Coverage ACR 45% 57% 47%
Highlights

U Further reduction of NPL in CC i PSBC still on a low level with an NPL ratio of only 1.1%

U Overall cost of risk reflects stable German economy and quality of our loan book

U Cost of risk in the operating segments PSBC and CC of only 10bp and 8bp

Stephan Engels | CFO | Frankfurt | 02 August 2017

1) NPL ratio = Default volume LaR loans / Exposure at Default
2) Cost of Risk = Loan Loss Provisions / Exposure at Default (annualised)

10
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Private and Small Business Customers: Growth in customers and
assets ahead of plan

Net new customers (GER) Assets under Control (GER) Targets Loans
(m cumulative) (Gbn eop) Deposits Il Securities

2.0 >400
338 357 >345

107

102

0.5 0.5
0.1
I
Q4 2016 H1 2017 2017 2020 2016 H1 2017 2017 2020

Stephan Engels | CFO | Frankfurt | 02 August 2017 11
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Private and Small Business Customers: Substantial investments in

Commerzbank 4.0

Operating result

(am)
277 2B 5y
233
194
142
Q1 Q2 Q3 Q4 Q1 Q2
2016 2017

Highlights

Segmental P&L

in 0 m 022016 Q1 2017 WMoy H1 2017
Revenues 1,232 1,168 1,111 2,427 2,279
o/w Private Customers 571 589 519 1,159 1,108
o/w Small Business Customers 199 201 189 393 390
o/w Commerz Real 47 47 65 110 112
o/w comdirect 85 90 94 173 184
o/w mBank 207 241 243 429 484
o/w exceptional revenue items 123 1 163 1
Revenues excl. exceptional items 1,109 1,168 1,110 2,264 2,278
LLP -42 -33 -42 -65 -75
Costs 895 941 927 1,790 1,868
Operating result 295 194 142 572 336
RWA fully phased in (end of period) 375 35.9 37.7 375 37.7
CIR (%) 72.6 80.6 83.4 73.8 82.0
I Equity (ubn) 4.1 4.0 4.0 4.2 4.0
Operating return on equity (%) 28.7 19.6 14.1 27.4 16.8

U Operating result of 4142m in Q2 2017 includes temporary migration effects in consumer lending business and incentives for
strong customer acquisition (negative revenue impact H1 2016 029m, H1 2017 477m)

U Improved quality of income: increase in NCI compensates for almost 40% of 1163m non-recurring items in H1 2016

U Increase in operating expenses in H1 2017 primarily attributable to regulatory costs as well as investments in future growth

U Strong development of new credit business both in domestic lending and at mBank

Stephan Engels | CFO | Frankfurt | 02 August 2017

12
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Corporate Clients: Main focus on improving RWA efficiency and
customer growth

Revenues/RWA 1

Net new customers
(%)

(k cumulative)

4.2

10.0
3.7 3.7
35
/ / / 3.1
1.3
2016 H1 2017 2017 2020 2016 H1 2017 2017 2020

Stephan Engels | CFO | Frankfurt | 02 August 2017 1) Calculation based on RWA and operating revenues before LLP, XVA and OCS i both excluding EMC 13
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COMMERZBANK
Corporate Clients: Solid result in slower Q2
Operating result Segmental P&L
(Gm) in G m 022016 Q12017 [eZPE; HL 2017
Revenues 1,095 1,100 943 2,240 2,043
o/w Mittelstand 499 478 448 985 926
o/w International Corporates 242 224 229 490 453
362 o/w Financial Institutions 146 133 107 311 239
280 320 327 267 o/w EMC 84 114 103 174 217
2 35 o/w others 72 118 66 170 184
o/w exceptional revenue items 51 32 -9 110 23
Revenues excl. exceptional items 1,044 1,068 952 2,130 2,020
LLP -72 -43 -33 -128 -76
Costs 703 790 675 1,512 1,465
Operating result 320 267 235 600 502
Ql QZ Q3 Q4 Ql Q2 RWA fully phased in (end of period) 108.5 97.9 93.0 108.5 93.0
CIR (%) 64.2 71.8 71.6 67.5 71.7
2016 2017 i Equity (abn) 11.7 1.2 10.4 117 108
Operating return on equity (%) 10.9 9.5 9.0 10.2 9.3
Highlights

U Mittelstand and International Corporates with solid contribution from Corporate Finance, but muted client activity in FIC;
ongoing headwind from low interest rates

U Strategic realignment and new setup of Financial Institutions business well on track
U EMC with solid client activity and strong demand for investment products in H1 2017

U Strategic investments, higher regulatory costs and compliance expenses offset by ongoing cost initiatives to reduce complexity

Stephan Engels | CFO | Frankfurt | 02 August 2017 14
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Further loan growth in Private and Small Business Customers i active
management in Corporate Clients

PSBC Loan volume Corporate Cllents Loan volume
(tbn) Deposit volume (Gbn) Deposit volume
122 125
99 100 96 98 95 96
Mar-17 Jun-17 Mar-17 Jun-17
Highlights

U 7% continued loan growth in Private and Small Business Customers over the last 12 months mainly driven by strong mortgage
business in Germany

U Corporate Clients with overall almost stable development i slight growth of G1bn in Mittelstand and International Corporates
almost offsetting run down of legacy portfolio and tightening of Financial Institutions network

U Reduction of deposits of 42bn in Corporate Clients

Stephan Engels | CFO | Frankfurt | 02 August 2017 15
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Asset & Capital Recovery: Further reduction of Ship Finance and CRE
portfolios of ~ul1.5bn in H1 2017

Operating result Segmental P&L

(Gm)

Q1 Q2 Q3 Q4 Q1 Q2
2016 2017

Highlights

U Further reduction of Ship Finance portfolio by (0.9bn to (3.9bn in H1 2017 including successful portfolio transactions
U We aim to further run-down our ship finance portfolio to ~3bn by year-end in a value-preserving way

U Revenues excluding exceptional items in H1 2017 benefit from the reduction of funding costs

Stephan Engels | CFO | Frankfurt | 02 August 2017
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