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Facts and figures

››

Highlights of Commerzbank Group

About Commerzbank

Income statement 2008 2007

Operating profit (€ m) – 378 2,513

Operating profit per share (€) – 0.56 3.83

Pre-tax profit (€ m) – 403 2,505

Consolidated surplus1 (€ m) 3 1,917

Earnings per share (€) 0.00 2.92

Operating return on equity2 (%) – 2.6 18.7

Cost / income ratio in operating business (%) 77.0 64.2

Return on equity of consolidated surplus1, 2 (%) 0.0 15.4

Balance sheet 31.12.2008 31.12.2007

Balance-sheet total (€ bn) 625.2 616.5

Risk-weighted assets (€ bn) 221.8 237.4

Equity (€ bn) as shown in balance sheet 19.9 16.1

Own funds (€ bn) as shown in balance sheet 34.9 30.6

Capital ratios

Core capital ratio (%) 10.1 6.9

Own funds ratio (%) 13.9 10.8

Long / short-term rating

Moody’s Investors Service, New York Aa3 / P-1 Aa3 / P-1

Standard & Poor’s, New York A / A-1 A / A-1

Fitch Ratings, London A / F1 A / F1

Operating profit (€ m) Return on equity of consolidated surplus1 (%)

1 Insofar as attributable to Commerzbank shareholders. 2 Excluding cash flow hedges and minority interests.
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Asa large, integratedbank,Commerzbank isoneof Europe’s leading financial institutionsand the
second-largest in Germany. Since its acquisition of Dresdner Bank in January 2009, Commerzbank
has grown to become Germany’s leading bank for private and corporate customers. Today, the
new Commerzbank serves a total of more than 14 million private and corporate customers.

Commerzbank is a competent service provider for private and business customers as well as
small and mid-sized companies, while also serving numerous large and multinational cor-
porate customers. It aims to be the best bank for its key target groups. With some 1,200
branches, the new bank will have the densest branch network of all German banks, and
Commerzbank customers will continue to benefit from an increasingly broad and attractive
range of products and advisory services. What’s more: Commerzbank’s clear commitment to
the German market makes it an even stronger long-term partner that perfectly unites the ex-
pertise and know-how of the two institutions.

With a strong partner you can achieve anything. This is the idea that underpins everything
Commerzbank does. Achieving success through the perfect combination of performance and
partnership – that’s what the Commerzbank brand stands for.

We aim to achieve success for our customers, and we do that though hard work and dedi-
cation, high service quality and a thorough understanding of our customers’ needs.

Our reward is the trust that customers place in us again and again. That trust is what
makes the equity of the Commerzbank brand – a value we intend to keep building in the
years ahead: for our customers in Germany and throughout the world, for our future as a
bank and as a company.

High performance and a talent for innovation have made Commerzbank a premier name
in the German and European markets. Ever since 1870, when Commerzbank was founded in
Hamburg, customers have been able to put their trust in us. Commerzbank and its expertise
will be there for them in the future too.

About Commerzbank



Structure of Commerzbank Group

Board of Managing Directors

All staff and management functions are bundled into the Group Management division. Information Technology, Transaction Banking and
Organization are provided by the Services division.

Segments

Operating units

Private Customers Mittelstandsbank
Central and

Eastern Europe
Corporates & Markets

Commercial
Real Estate

Private and
Business Customers

Wealth Management

Direct Banking

Credit

COO

Employee Integration

Risk Management
Private and
Business Customers

Corporate Banking

Small and Medium
Enterprises Germany I
Small and Medium
Enterprises Germany II
Large corporates Germany
Corporates International

Financial Institutions

COO

Risk Management
Mid Caps and
Financial Institutions

Central and
Eastern Europe

Risk Management
Central and
Eastern Europe

Client Relationship
Management

Corporate Finance

Equity Markets &
Commodities

Fixed Income

Research

Sales

London

America

Public Finance

COO

Risk Management
Corporates & Markets

CRE Germany

CRE Abroad

Real Estate
Asset Management

Shipping

COO

Risk Management
Commercial Real Estate
and Shipping



Focusing on our customers

P.58

P.82 P.88 P.96 P.106

P.68 P.76

despite the turbulence caused by the financial market crisis Commerzbank laid
the foundations for ongoing growth. Acquiring Dresdner Bank and founding the first cus-
tomer advisory council at a German bank strengthened our position as a competent partner
for private and business customers and for the SME sector in Germany, Eastern Europe and
further afield. Commerzbank is on the right track because we are focusing on our principal
asset: our customers.

Focusing on our strengths is a recipe for success that we, as a company, share with many of
our customers. The people mentioned in this report are a good example of this approach.
They are remarkably successful because they have concentrated on their strengths.



Achieving growth
thanks to our
clear customer
focus

In 2008, the financial markets and banking sector faced great challenges world-
wide – a situation which will continue in 2009. Despite this difficult environ-
ment, we took important steps in the past business year towards establishing
Commerzbank as the leading bank in Germany for private customers and
SMEs. The takeover of Dresdner Bank was the most significant milestone in
this respect.

The global banking sector is about to see a reshuffling of the cards, with
many institutions undergoing extensive restructuring. By continuing our
strategic reorientation in key business areas, 2008 already saw us create the
conditions for consolidating and reinforcing our market position. Thanks to
our clear customer focus, we are laying the foundations on which to deliver
a ”new” Commerzbank built on strength and efficiency.

martin blessing Chairman of the Board of Managing Directors



+574,000

+37.4%

Our private customer base rose by this amount in 2008; we now have 6.1 million private customers in Germany.

The extent to which operating profit grew in our Private Customers segment in 2008.

+51%
The exceptional percentage increase in the number of customers within our Central and Eastern Europe segment in 2008.

€46.0bn
This is the total volume of loans outstanding to German SMEs as per the fourth quarter of 2008.



Our
customer-driven
business provides
security

martin blessing Chairman of the Board of Managing Directors

The unusually volatile markets impacted upon almost all banking industry
services in 2008. We were able to respond to this challenging environment
thanks to solid liquidity management and a healthy funding structure.
A substantial increase in customer deposits and a silent participation by
the Special Fund for Financial Market Stabilization (SoFFin) also provided
a welcome buffer.

Our customer-oriented business played a role in keeping our liquidity
within a comfortable range over the entire year. In its business policies
Commerzbank generally opts for funding with matching maturities. We will
continue this approach and further strengthen the liquidity base of the new
Commerzbank by consistently focusing on our customers.



+€20bn

1.14

During the past year, customer deposits rose by this amount – or 25% – to €101bn.

Our key liquidity ratio at the end of 2008 – comfortably in excess of the 1.0 target.

€19.9bn
At 23.4% above the prior-year figure, this was our equity capital at the end of 2008 –

which included €8.2bn from the SoFFin silent participation.
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Commerzbank Annual Report 2008�

Most important events of 2008

Q1/08 Q2 /08
Commerzbank brought its public finance business under
one roof by merging Hypothekenbank in Essen with Euro-
hypo at the start of the year. Central and Eastern European
business was also restructured and consolidated into one
segment encompassing all activities in the region.

In February the bank posted a record result for 2007. The
consolidated surplus rose by 20 % to €1.9bn. Return on
equity improved from 14.5 to 15.4 %. Our business model,
which targets SME and private customer business, proved
itself again.

Following the Annual General Meeting in May, the long-
standing Chairman of the Board of Managing Directors,
Klaus-Peter Müller, abdicated his position to become
Chairman of the Supervisory Board. Martin Blessing
became the new Chairman of the Commerzbank Board of
Managing Directors.

The bank fared well over the first half of the year in spite of
a worsening business environment. By the end of June, the
Group had gained almost 300,000 private customers. This
brought the total figure to just under 5.8 million. The vol-
ume of our customer deposits also continued to grow.

Acquisition of Dresdner Bank Commerzbank becomes the leading bank in Germany for private and corporate customers.
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Q3/08 Q4 /08
At the end of August Commerzbank announces a two-phase
acquisition of Dresdner Bank. This makes us the leading
bank in Germany for private and corporate customers.
At the beginning of September the bank increases capital
by €1.1bn in a matter of hours as part of the sum required
for the acquisition.

Following the collapse of Lehman Brothers in mid-Septem-
ber the situation on the financial markets deteriorates
dramatically. The markets are more volatile than ever and
prices fall on the international exchanges. Government
rescue packages for the financial sector are passed all over
the world.

Commerzbank raises its core capital through a silent par-
ticipation by SoFFin to keep pace with increases posted by
international competitors benefiting from government aid.
The bank also launches a new credit programme for the
German SME sector. Since the beginning of 2008, the vol-
ume of SME credit grows at a double-digit rate to €46bn.
This places us clearly in pole position.

In November, Commerzbank and Allianz initiate the com-
plete acquisition of Dresdner Bank in one step. As a result
Commerzbank becomes the sole owner of Dresdner Bank
in January 2009, significantly earlier than originally
planned. Commerzbank closes a difficult 2008 with a slight
consolidated surplus.

Change in management
Following many successful years as
Chairman of the Board of Managing
Directors, Klaus-Peter Müller hands over
to Martin Blessing and joins the
Supervisory Board.

Financial markets in crisis
The collapse of Lehman Brothers
investment bank triggered a major crisis
in the financial markets.

Best Mittelstandsbank of 2008
€�6bn in credit for the SME sector in 2008
makes Commerzbank the market leader
in this segment.
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Letter from the Chairman of the Board of Managing Directors

The year of big challenges

»Our client-focussed business model
is viable even in difficult markets.«

2008 was a year that people in our industry will remember for a long

time. There can scarcely ever before have been a year in which the

banking sector experienced as much upheaval as it did last year.

Scarcely ever before can we bankers have faced such great challenges,

and rarely, if ever, before can there have been a year in which any one

sector underwent such dramatic changes as international banking did

in 2008.

The collapse of the US investment bank Lehman Brothers last Septem-

ber triggered a chain reaction on the world’s financial markets – the

scale of which nobody had been able to predict. No sooner had the

inter-bank market been brought to a virtual standstill than there were

sharp drops in prices on the capital markets. Since then, the banking

landscape – including Germany’s – has been subject to ever more rapid

change, and so, for quite some time, has the real economy. Industrial-

ized nations, and many emerging economies, around the world are in

the grip of severe recession or staring it in the face.
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It was under these difficult conditions that Commerzbank embarked

upon one of the most ambitious projects in the history of the German

financial industry, bringing together two major German banks to form

a single new market leader. The new Commerzbank is a strong univer-

sal bank that draws on the wealth of experience of two banks, each

with long traditions of their own. As of now, we are the leading bank

doing business with discerning private and business clients in Ger-

many, as well as the leading bank for the country’s small and medium-

sized businesses.

We completed the takeover of the Dresdner Bank on January 12, 2009,

over six months earlier than originally planned. That means that we are

able to act more quickly and bring greater efficiency to driving forward

the integration of our two banks. We are very happy with the progress

of the preparations for integration so far; the completion of the take-

over in January enabled us to establish a single management structure,

and we were able to offer our clients the first joint product only 14 days

after the closing.

martin blessing Chairman of the Board of Managing Directors
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At the beginning of February this year, we started negotiating with the

employee representative committees about the reconciliation of interests

and the social plan. These negotiations are proving constructive, and

once they are completed, a start can be made on the final implemen-

tation of the new organizational structure.

To sum up, no more than seven months after the announcement of the

takeover, we have already taken great strides in bringing Commerz-

bank and Dresdner Bank together. What has made this all the more

remarkable is the fact that – as reported earlier – the market conditions

were and remain anything other than easy. This has been an extra-

ordinary achievement, and for it I would like to thank all my colleagues

in the new Commerzbank.

The crisis on the financial markets hit both banks hard – that much is

not a matter of doubt. It did, however, reinforce our conviction that this

merger was, and is, the right thing to do from the strategic point of

view, for we, together, will in the long term build a bank that is stronger,

more robust, and better able to withstand a crisis than either of the two

former banks were on their own. Take, as an example, our strength in

foreign business: the financing of around 25 % of German foreign

trade is handled by Commerzbank. In many areas, we will be in a posi-

tion to offer our clients an even better service, and that is a good basis

for further growth.

As you can read in this Annual Report, the “old” Commerzbank, too,

was hit hard by the crisis on the financial markets; in the 2008 finan-

cial year, it was only thanks to tax income that it managed to achieve,

for the benefit of Commerzbank shareholders, a €3m consolidated sur-

plus, and without that would have sustained a pre-tax loss. That was a

great disappointment for everyone who worked so hard for the Bank’s

success last year. There is, however, more encouraging news too, in

the shape of a positive trend in our core business, where we further

expanded our market share not only in private clients but also in

»Our core business shows a positive trend.«
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German small and medium-sized businesses. Add to that the operating

profit in excess of €1.7bn achieved by the core segments Private Clients,

Mittelstandsbank, and Central and Eastern Europe, and you have evi-

dence that our client-focussed business model is viable even in difficult

market conditions.

In private and business clients business, we have performed better

than ever before, with an operating profit of €551m, and we were able,

in the course of 2008, to increase deposit volume by €10bn – equiva-

lent to a 26.2 % increase – taking it to €48.2bn. Over the same period,

the number of our clients increased by a net 574,000, bringing the total

number of private clients to 6.1 million and enabling us to achieve our

goal of 6 million private clients in Germany a year earlier than planned.

It is evident that our clients see Commerzbank as a trustworthy partner

in times of crisis.

The Mittelstandsbank division continued to be a reliable value driver

for Commerzbank over the past year, with its operations developing

well and costs being reduced slightly. The volume of credit extended

to small and medium-sized businesses increased to €46bn in 2008, rep-

resenting growth by a double figure per centage. We have also agreed

with the Special Fund for Financial Market Stabilization (SoFFin) that

an additional €2.5bn in loans will be made available to small and

medium-sized businesses. This is further evidence of the way in which

we, as the leading bank for small and medium-sized businesses, meet

our responsibility as a source of credit for German businesses even

when times are hard. Full account continues, of course, to be taken of

risk when credit decisions are taken.

The Central and Eastern Europe segment achieved satisfying growth

in 2008, notably increasing its client base in the region by more than

one half to just over 3.2 million. Although the market environment

in Central and Eastern Europe has become difficult, and the economic

situation increasingly gloomy, we will continue – structurally above all –

to further build up our business there. In the fourth quarter of 2008 in

particular, financial market turbulence caused our Corporates & Markets

and Commercial Real Estate divisions to sustain heavy losses. We intend
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in future to focus our Investment Banking activities even more on client

business; this applies particularly to Dresdner Bank’s investment bank-

ing business, in which there will be systematic reductions of the kind

implemented in the course of the process completed successfully in the

old Commerzbank as long ago as 2004 and in the years thereafter. We

are persuaded that it will be equally successful this time round.

Unfortunately, the general market environment will do nothing to make

our efforts easier. The longer the crisis on the financial markets per-

sists, the more stringent will be the demands made by regulators, rating

agencies and investors on the capital adequacy of banks, and Commerz-

bank has therefore taken the decision to increase its core capital by

means of silent participations and a minority holding by SoFFin, which

will make available equity capital to a total of €18.2bn. Even by inter-

national comparison, then, we are one of the well capitalized banks. The

injection of capital ensures the new Commerzbank’s competitiveness

and secures us a stable start as we venture into the future together.

So, then, the new Commerzbank enters 2009 – a year of recession –

with its weatherproofing in place; we are offering our private clients

the greatest possible security, can stand alongside our corporate

clients in difficult times, and, once conditions on the markets return to

normal, will operate from a position of strength and be able rapidly to

put into effect our strategies for growth in our core business areas.

Given we are not permitted to distribute a dividend in the financial

years 2008 and 2009, and the disappointing price development over

the past year, we do understand that by no means all of you, our share-

holders, look favourably on our recourse to state funds, and it was for

that reason that the decision to take advantage of the financial market

stabilization programme was not taken lightly. In the final analysis,

though, our concern was that the new Commerzbank’s future should

be secured – and that is also in our shareholders’ interest. My colleagues

on the Board of Managing Directors and I will do all in our power to

restore and build up your trust. It remains for me to add that almost

three quarters of our share capital remains in private hands, and that

the new Commerzbank, being the second-largest German private bank,
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has an earnings potential far in excess of what will be required to service

the silent participations. It is our ambition to discharge our obligations

and repay the taxpayers’ funds as quickly as possible.

This year will, however, be another very difficult one – for the global econ-

omy, for the financial sector around the world and also for Commerz-

bank. We have to face the threefold challenge of coping successfully

with difficult conditions, driving forward the integration of our two

banks, while at the same time focussing still more on meeting, in all that

we do, the needs of our clients. The severity of the recession, both in

Germany and throughout the world, will bring with it increases both in

the number of defaults and the need for risk provision. On top of those,

we expect, in 2009, to have to meet the costs of integration.

Even so, my colleagues on the Board of Managing Directors and I are

convinced that, with the takeover of the Dresdner Bank, we have gone

down the right road. We have a sustainable, client-focussed business

model, we are constantly improving the range of services we offer, and

our capital structure is sound, and that means that, in the medium

term, we will emerge from the crisis with our strength renewed. Quite

apart from those considerations, of course, our employees are com-

mitted to making the new Commerzbank a success, and are working

flat out to ensure that it is one.

You, our shareholders, will benefit from that too. We welcome you to

join us as we journey on down this road, and look forward to welcom-

ing you to our Annual General Meeting on May 15, 2009.

Martin Blessing, Chairman of the Board of Managing Directors
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The Board of Managing Directors

martin blessing

Chairman of the Board
of Managing Directors

Member of the Board
of Managing Directors
since 1.11.2001

frank annuscheit

Chief Operating Officer

Member of the Board
of Managing Directors
since 1.1.2008

markus beumer

Mittelstandsbank

Member of the Board
of Managing Directors
since 1.1.2008

wolfgang hartmann

Chief Risk Officer

Member of the Board
of Managing Directors
since 1.7.2000



dr. achim kassow

Private Customers

Member of the Board
of Managing Directors
since 10.11.2004

michael reuther

Corporates & Markets

Member of the Board
of Managing Directors
since 1.10.2006

dr. eric strutz

Chief Financial Officer

Member of the Board
of Managing Directors
since 1.4.2004

dr. stefan schmittmann

Commercial Real Estate
Central and Eastern Europe
Member of the Board
of Managing Directors
since 1.11.2008
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during the past financial year we advised the Board of Managing Directors on its conduct
of the Bank’s affairs and regularly supervised the way in which Commerzbank was man-
aged. The Board of Managing Directors reported to us at regular intervals, promptly and
extensively, in both written and verbal form, on all the main developments at the Bank, also
between meetings. We received frequent and regular information on the company’s busi-
ness position and the economic situation of its individual business segments, on its cor-
porate planning and on the strategic orientation of the Bank, and we advised the Board of
Managing Directors on these topics. In between meetings both Dr. Kohlhaussen – Chair-
man of the Supervisory Board until the Annual General Meeting on May 15, 2008 – and I
myself, following my election to the post of Chairman of the Supervisory Board, were
constantly in touch with the Board of Managing Directors and informed ourselves on an
on-going basis about current business progress and major business transactions within
both the Bank and the Group. The Supervisory Board was involved in all decisions of major
importance for the Bank, giving its approval after extensive consultation and examination
wherever required.

Meetings of the Supervisory Board

A total of eleven meetings of the Supervisory Board were held in the past financial year, of
which five were extraordinary meetings.
The focus of all of the ordinary meetings was on the Bank’s current business situation,

which we discussed in detail with the Board of Managing Directors on each occasion.
One of the major areas we focused on in the second half of the year was the takeover of

Report of the Supervisory Board

klaus-peter müller Chairman
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Dresdner Bank by Commerzbank. Over the course of several meetings we received exten-
sive reports on the state of negotiations, the preparations for the closing of the transaction
and for the integration of Dresdner Bank. Another focus was the intensive discussion on
the effects of the financial crisis on the Bank and the measures taken by the Board of
Managing Directors, in particular the financial support raised from the Financial Markets
Stabilization Fund (SoFFin). The Board of Managing Directors convinced us that it had
thoroughly examined the risks associated with the takeover of Dresdner Bank for the Bank
and the effects of the financial crisis and had drawn the requisite conclusions. We sub-
jected each report of the Board of Managing Directors to critical analysis, in some cases
requesting supplementary information, which was always provided immediately and to our
satisfaction.
At the meeting on February 12, 2008 our discussion centred on the provisional figures

for the past financial year. In the ensuing discussion, we satisfied ourselves that the expec-
tations and targets presented were plausible – especially in view of the ongoing subprime
crisis – and reviewed various alternative courses of action. We also dealt with the Bank’s
strategy for Eastern Europe.
At the meeting on March 28, 2008 we examined the annual financial statements and the

consolidated financial statements for 2007, which we reported on in detail in the last
annual report. In addition, we received reports on the business segments Mittelstandsbank
and Public Finance and Treasury including Hypothekenbank in Essen.
The meeting on May 15, 2008, was devoted to preparing for the upcoming Annual

General Meeting. As the five-year period of office for the Supervisory Board ended at the
Annual General Meeting, another meeting of the Supervisory Board was held immediately
after the Annual General Meeting. At this constitutive meeting of the Supervisory Board,

»A focus of our work was the
intensive discussion on the effects
of the financial crisis.«
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I was myself elected as Chairman and Mr Tschäge as Deputy Chairman of the Supervisory
Board. In addition, new appointments were made to the Supervisory Board's committees.
The current composition of the committees may be found on page 21 of this annual report.
At the meeting on July 2, 2008, the Board of Managing Directors explained the latest

developments in the Commercial Real Estate segment. The Board of Managing Directors
also reported on the status and strategy of the Private and Business Customers segment
including Asset Management. Drawing upon detailed documents, the Board of Managing
Directors described the business progress and the resulting core responsibilities of these
units and discussed the strategic options with us. The Supervisory Board also received
information on possible acquisition targets and, in particular, on the execution of due dili-
gence in connection with the negotiations over the acquisition of Dresdner Bank.
At an extraordinary meeting on August 31, 2008, the Supervisory Board received de-

tailed information on the completion of negotiations with Allianz on the acquisition of
Dresdner Bank, the details of the planned transaction and the main points of the contrac-
tual documents. Following intensive discussion of the transaction as a whole and the steps
required to realize it, the Supervisory Board approved the completion of the transaction
including the related increases in capital.
A second extraordinary meeting was held on October 2, 2008 when the Board of Man-

aging Directors reported extensively to the Supervisory Board on the stage reached in the
acquisition of Dresdner Bank by Commerzbank and on the crisis in the financial markets
following the insolvency of Lehman Brothers and its effects on Commerzbank.
At a further extraordinary meeting on November 2, 2008, we were informed compre-

hensively about the negotiations by the Board of Managing Directors with SoFFin on sta-
bilisation measures and after thorough consultation approved the conclusion of a frame-
work agreement with SoFFin on a silent participation and the granting of guarantees by
the Fund.
In the ordinary meeting that followed on November 4, 2008, the discussion centred

on management’s report on the Bank’s current business situation and we also held our
routine review of strategy and planning including the budget for 2009 and medium-term
planning. The targets for the Bank and the Group based on the business figures, particu-
larly against the background of the stabilization measures by SoFFin and the takeover of
Dresdner Bank, were presented to us and we discussed them in detail with the Board
of Managing Directors. We also received reports on the preparations for integration of
Dresdner Bank, as well as the trend of business and strategy at Corporates & Markets. An
additional topic discussed at this meeting was the Bank’s corporate governance. We dis-
cussed the findings of the Supervisory Board’s efficiency audit, made adjustments to the
rules of procedure for the Supervisory Board arising from the amendments to the German
Corporate Governance Code in June 2008 and approved the annual declaration of compli-
ance. Further details on corporate governance at Commerzbank and on the efficiency audit
of the Supervisory Board can be found in this annual report on pages 28-31.
At an additional extraordinary meeting on November 27, 2008, the Supervisory Board

received information on the negotiations of the Board of Managing Directors with Allianz
on the accelerated full takeover of Dresdner Bank. Following completion of these negotia-
tions, the Supervisory Board met for its last extraordinary meeting of the year on Decem-
ber 10, 2008 in order to discuss and approve – after listening to the Board of Managing
Directors’ explanations – the changed transaction structure for the acquisition of Dresdner
Bank. In this connection, the Supervisory Board received reports on changes to the
arrangements with SoFFin as a result of the conditions imposed by the EU Commission,
which we approved after thorough discussion.



17To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

04 Most important events of 2008
06 Letter from the Chairman of the Board of Managing Directors
12 The Board of Managing Directors
14 Report of the Supervisory Board
20 Supervisory Board and Committees
22 Our share

To
ou

r
S

ha
re

ho
ld

er
s

During several meetings, we dealt with matters relating to the Board of Managing
Directors, in particular the resignations by Mr Teller and Mr Knobloch and the appoint-
ment of Dr Schmittmann as a new member of the Board of Managing Directors.

Committees

The Supervisory Board has formed six committees from its members. Their current com-
position appears on page 21 of this annual report.
The Presiding Committee convened six times during the year under review. Its discus-

sions were devoted to preparing the plenary meetings and adding depth to their delibera-
tions, especially with regard to the business situation. It also discussed strategic equity
participations in the financial sector, in particular the acquisition of Dresdner Bank. In con-
nection with the acquisition of Dresdner Bank, the Presiding Committee also issued the
approval of secondary employment required for members of Commerzbank’s Board of
Managing Directors to take on posts on the Supervisory and Management Boards at
Dresdner Bank. In addition, the Presiding Committee prepared the resolutions of the
Supervisory Board for the appointment of Dr Schmittmann to the Board of Managing
Directors and for the resignations of Mr Teller and Mr Knobloch. It also addressed the
recurrent topic of the compensation of the Board of Managing Directors. In connection
with the capital increase for cash carried out in September 2008, it approved the price
fixed for the new shares by the Board of Managing Directors. An additional topic was the
granting of loans to the Bank’s staff and directors.
The Audit Committee met altogether nine times in 2008. With the auditors attending, it

discussed Commerzbank’s financial statements and consolidated financial statements, and
also the auditors’ reports. The Audit Committee requested the statement of independence
by the auditors pursuant to section 7.2.1 of the German Corporate Governance Code and
commissioned the auditors to conduct the audit. It arranged the main points of the audit
with the auditors and agreed their fee with them. The Audit Committee also dealt with
requests for the auditors to perform non-audit services; it also regularly received reports
on the current status and individual findings of the audit of the annual financial statements,
and discussed in the second half of the year each of the interim financial statements before
they were published. The work of the Bank’s central internal audit and compliance units
also formed part of the discussions. The Audit Committee furthermore received informa-
tion on current and forthcoming changes to accounting standards and their effects on the
Bank’s accounting. The takeover of Dresdner Bank by Commerzbank was also dealt with
at several meetings. With the exception of the constitutive meeting immediately following
the Annual General Meeting, at which Mr Müller-Gebel was re-elected as Chairman of the
Audit Committee, representatives of the auditors were present at the meetings and
reported on their auditing activities.
The Risk Committee convened altogether four times during the past business year. In

these meetings it examined the Bank’s risk situation and risk management intensively,
especially market, credit and operational risk. At the autumn meeting – as far as this was
possible – the foreseeable risks following the acquisition of Dresdner Bank were also cov-
ered. Significant individual exposures for the Bank were discussed in detail with the Board
of Managing Directors. Another topic was a review of the Bank’s policy with regard to
equity participations; this primarily related in the first half of the year to the integration of
Hypothekenbank in Essen into Eurohypo AG and in the second half of the year to the
takeover of Dresdner Bank.
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The Social Welfare Committee held one meeting during the year under review in which
it dealt primarily with the forthcoming integration of Dresdner Bank. At its meeting the
Social Welfare Committee also dealt with the new model of approval authorities for per-
sonnel decisions in the Group, the “Im Lot” (work / life balance) project, which addresses
the mental stress that employees suffer at work, and changes in the demographic pattern
at the Bank, especially after the takeover of Dresdner Bank.
The Nomination Committee also met only once in the year under review to prepare the

Supervisory Board’s proposals for appointments to the Supervisory Board to be submitted
to the Annual General Meeting on May 15, 2008.
As in previous years, the Conciliation Committee formed pursuant to Art. 27 (3) of the

German Co-Determination Act did not have to meet in 2008. The committees regularly re-
ported on their work at plenary sessions of the Supervisory Board. No conflicts of interest
arose for the members of the Supervisory Board during the year under review.

Financial statements and consolidated financial statements

The auditors and Group auditors appointed by the Annual General Meeting, Pricewater-
houseCoopers Aktiengesellschaft Wirtschaftsprüfungsgesellschaft, Frankfurt amMain, audited
the parent bank annual financial statements and the consolidated financial statements of
Commerzbank AG and also the management reports of the parent bank and the Group,
giving them their unqualified certification. The parent bank financial statements were pre-
pared according to the rules of the German Commercial Code (HGB) and the consolidated
financial statements according to International Financial Reporting Standards (IFRS). The
financial statements and the auditors’ reports, together with management’s proposal for
the appropriation of profit, were sent to all members of the Supervisory Board in good
time. In addition, the members of the Audit Committee received the complete annexes and
notes relating to the auditors’ reports and all members of the Supervisory Board had the
opportunity to inspect these documents. At the meeting on March 25, 2009 the Audit Com-
mittee dealt at length with the financial statements. At our balance sheet meeting held on
March 26, 2009, we met as a plenary body and examined the parent bank annual financial
statements and the consolidated financial statements of Commerzbank AG as well as the
management reports of the parent bank and the Group. The auditors attended both the
audit committee and plenary meetings, explaining the main findings of their audit and
answering questions. At both meetings, the financial statements were discussed at length
with the Board of Managing Directors and the representatives of the auditors.
Following the final review by the Audit Committee and our own examination, we raised

no objections to the financial and consolidated financial statements and concurred with the
findings of the auditors. The Supervisory Board has approved the financial statements of
the parent bank and the Group presented by the Board of Managing Directors, and the
financial statements of the parent bank is accordingly regarded as adopted.



19To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

04 Most important events of 2008
06 Letter from the Chairman of the Board of Managing Directors
12 The Board of Managing Directors
14 Report of the Supervisory Board
20 Supervisory Board and Committees
22 Our share

To
ou

r
S

ha
re

ho
ld

er
s

Changes in the Supervisory Board and Board of Managing Directors

The five-year term of office for members of the Supervisory Board ended at the end of
the Annual General Meeting on May 15, 2008. Besides the Chairman, Dr Kohlhaussen, the
shareholder representatives leaving the Supervisory Board included Dr Heiner Hasford,
Prof. Dr Jürgen F. Strube and Dr Klaus Sturany. Employee representatives leaving the
Supervisory Board included Wolfgang Kirsch, Werner Malkhoff und Dr Sabine Reiner.
We should like once again to express our thanks to these former members for their spirit
of trust and commitment during their term of office in our midst.
Besides myself, new shareholder representatives elected to the Supervisory Board

included Dr Burckhard Bergmann, Prof. Dr.-Ing. Hans-Peter Keitel und Dr Marcus
Schenck. Dr Sergio Balbinot, Dr.-Ing. Otto Happel, Friedrich Lürßen, Prof. h.c. (CHN)
Dr. rer. oec. Ulrich Middelmann, Klaus Müller-Gebel and Dr.-Ing. E.h. Heinrich Weiss
were re-elected. In addition, Dr Thomas Kremer and Dr Christian Rau were elected as
reserve members. At the election of the employee representatives, which took place before
the Annual General Meeting, Hans-Hermann Altenschmidt, Herbert Bludau-Hoffmann,
Astrid Evers, Uwe Foullong, Daniel Hampel, Sonja Kasischke and Uwe Tschäge were re-
elected. Karin van Brummelen, Alexandra Krieger and Barbara Priester were elected as
new employee representatives to the Supervisory Board.
I personally stepped down from the Board of Managing Directors at the end of the

Annual General Meeting on May 15, 2008. At the same time, the appointment of Martin
Blessing as my successor in the office of Chairman of the Board of Managing Directors
took effect. Nicholas Teller and Bernd Knobloch resigned as members of the Board of
Managing Directors with effect from May 31, 2008 and September 30, 2008 respectively.
We owe Mr Teller and Mr Knobloch a debt of gratitude for their successful work on
behalf of the Group. With effect from November 1, 2008, the Supervisory Board appointed
Dr Stefan Schmittmann as a member of the Board of Managing Directors.

We thank the Board of Managing Directors and all employees for their great personal com-
mitment and efforts in the difficult financial year of 2008.

For the Supervisory Board
Frankfurt am Main, March 26, 2009

Klaus-Peter Müller, Chairman
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Commerzbank share severely impacted by the financial crisis

The Commerzbank share price was affected throughout 2008 by the progressive deteriora-
tion in the international financial crisis. While it held up relatively well at a level of around
€20 until the end of August, it began to fall sharply thereafter. Moreover, the share price
was extremely volatile throughout 2008.

Unnerved by the increasingly threatening dimensions of the financial crisis, investors
embarked on a selling frenzy, particularly in financials. The bankruptcy of Lehman Brothers
in mid-September further exacerbated the crisis of confidence in the financial sector.
Lehman’s collapse led to considerable disruption in the interbank market and prices of a
range of financial instruments came under additional pressure as some market participants

Our share
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were forced to liquidate their positions. Central banks and governments responded with a
variety of emergency packages to shore up the financial system, which had a stabilizing
effect, but also created uncertainty among shareholders as to the precise terms of the mea-
sures. Moreover, in the course of the second half of 2008 a sharp slowdown in the world
economy became increasingly apparent, which dealt another blow to the stock markets and
the business prospects for the financial services sector.
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The announcement of the takeover of Dresdner Bank on 31 August also adversely
impacted the performance of the Commerzbank share, particularly since the general mar-
ket environment has deteriorated sharply since the announcement. The transaction was
financed with a capital increase, which depressed the share price in spite of its very suc-
cessful placement with investors. The acceleration of and adjustments to the transaction,
which were announced on 27 November, were also unable to stabilize the share price. The
strengthening of our core capital through a silent participation by the Special Fund for
Financial Market Stabilization (SoFFin) also led to uncertainty, not least because the terms
of the support measure had to be agreed in a drawn-out process at the European level.

Against the backdrop of the financial crisis financial stocks plunged worldwide in 2008.
For example, the Dow Jones EURO STOXX Banks index lost 63.7 % compared with its level
at the end of 2007. The DAX index, which is dominated by industrial enterprises, performed
slightly better and was able to limit its losses to 42.4 %.

Overall the Commerzbank share price fell by 75 % in 2008. However, the average daily
turnover of our share on the German stock exchanges increased by 53 % compared with
the previous year to 10.7 million shares in 2008. The share price fell further after the end
of the year under review and was at €2.79 at the end of February.

Commerzbank share vs. performance indices in 2008
daily figures, 01.01.2008=100 %
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Capital markets activity and key figures

Commerzbank’s market capitalization at the end of 2008 was €4.8bn, compared with
€17.3bn a year earlier. As a result of this decline the weighting of the share in the DAX
fell to 1.0 %, putting Commerzbank in 22nd place. In the Dow Jones EURO STOXX Banks
index Commerzbank was in 13th place with a weighting of 1.6 % as at year end. The Bank
is also now represented in three sustainability indices which place particular emphasis on
environmental and ethical criteria alongside financial and economic factors.

This capital increase for the partial financing of the Dresdner Bank takeover was carried
out very successfully on September 8 by means of an accelerated book-building process.
The issue was five times oversubscribed, with a total of 65.4 million new shares being
placed with institutional investors. The issue price of €17 per share meant that a total
amount of €1.11bn was realized, and the number of Commerzbank shares outstanding rose
to 722.6 million.
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In the challenging market environment during 2008 Commerzbank refinanced itself in
the uncovered bond segment of the capital market, mainly through private placements with
our institutional investors. Large unsecured benchmark transactions by single A issuers had
difficulty gaining traction in the market. However, we were able to place two large Pfand-
brief (mortgage bond) issues. In May Eurohypo issued a €1bn 10-year jumbo Pfandbrief and
added a €1bn 5-year Pfandbrief in August. These examples demonstrate that the covered
bond market in particular remained receptive to issues by the Commerzbank Group in 2008
in spite of all the problems in the market. The measures described above, among others,
enabled Commerzbank to cover part of its mortgage refinancing requirement for 2009
already in 2008.

No dividend for 2008 and 2009

No dividend will be paid in 2009 and 2010 for the financial years 2008 and 2009 irrespec-
tive of our results. This is a condition attached to the funds provided by the government
financial market stabilization fund (SoFFin). After four dividend increases in succession we
will only be able to resume a results-based dividend policy for the financial year 2010.

Dividends
in €
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Market capitalization of the Commerzbank Group
as of year-end, in € bn
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Further enlargement of international shareholder base

According to the most recent survey of our shareholder structure in December 2008, just
under four-fifths of all Commerzbank shares are in the hands of institutional investors. The
remainder are held by private shareholders, most of whom are based in Germany, and our
major shareholder Generali. The free float was around 92 %. The proportion of shares held

Shareholder structure by type
31.12.2008

Shareholder structure by region
31.12.2008

* of which 13.3% in Germany

Institutional
investors*
78.9%

Private investors
13.1%

Generali
8.0%

Abroad
78.7%

Germany
21.3%

by investors from Germany dropped to 21 %, pushing up the percentage owned by foreign
investors to 79 %. This represents a continuation of the internationalization of our share-
holder base. The proportion of shares held by foreign investors increased slightly in the
majority of DAX 30 companies, continuing the trend of recent years.

Communication with the capital markets strengthened

Some 40 analysts regularly covered Commerzbank in 2008. Reflecting the difficult environ-
ment for the banking sector, analysts were more reticent in the recommendations they
issued than in 2007. In December 2008, 19 % of recommendations were to buy our shares
(buy / overweight / outperform), 43 % of analysts recommended a hold (neutral / hold /
in line) and 38 % recommended selling (underperform / reduce). By the end of February
2009 the analysts’ recommendations had become more negative due to the ongoing finan-
cial crisis.

Particularly in this difficult market environment we believe it is important to intensify our
contacts with shareholders, debt investors and analysts in order to provide a maximum of
transparency. Management and the investor relations team kept the market regularly
informed and answered investors’ questions by participating in 14 international investor
conferences and carrying out 33 roadshows in 2008. We held 429 one-on-one meetings at
which we gave information on the Bank’s business performance and outlook. We met a total
of 1,650 investors and analysts at these meetings, 45 % more than in the previous year.
We also arranged meetings with experts at Commerzbank, in particular at Segment Head
level, in order to discuss particular topics in-depth.

The Investors’ Day, which was originally planned for September 2008, did not take place
due to the announcement of the acquisition of Dresdner Bank at the end of August. We are
planning to hold the 2009 Investors’ Day on 25 November.

Analysts’ recommendations

Buy / Overweight /
Outperform 19 %

Neutral / Hold /
Equal weight 43 %

Underperform /
Reduce 38 %

Buy / Overweight /
Outperform 61 %

Neutral / Hold /
Equal weight 35 %

Underperform /
Reduce 4 %

December 2008

December 2007
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Throughout 2008, our publication IR Monthly, launched in 2007, kept investors and
analysts continually and proactively informed of the most important events in the Commerz-
bank Group on a monthly basis for the month just ended and announced new presentations
and the dates of forthcoming events. Naturally, we continue to inform the market on a
same-day basis about important matters via Investor Relations press releases or ad-hoc
announcements. The fact book entitled “Commerzbank – Figures, Facts, Targets” also con-
tinues to report four times a year on the Bank’s performance, strategy and goals. In addi-
tion we provide a whole range of information on our Investor Relations website.

In the year under review we further expanded dialogue with our fixed-income investors.
We presented our quarterly results and the plans for the takeover of Dresdner Bank in road-
shows closely timed to the event. Most of our roadshows were in Europe and the USA. An
important piece of information gleaned from our dialogue with investors was that most of
our investors would not run into credit line problems as a result of our merger with Dresd-
ner Bank. In addition we gained important new investors who had not previously invested
in the Commerzbank Group as a result of the issue of our €5bn state-guaranteed bond after
the end of the reporting period in January 2009.

In order to improve capital markets communications on an ongoing basis, the Investor
Relations team regularly submits to an external benchmarking process. This independent
analysis confirms that in spite of last year’s difficult market environment we have inten-
sified our communication with the capital markets from an already high level. The result will
spur us on to make every effort to further strengthen our investor relations work in 2009.

Highlights of the Commerzbank share

2008 2007

Shares outstanding
in million units 722.6 657.2

Xetra closing prices in €
High 25.89 37.53
Low 5.40 23.40
Year-end 6.64 26.26

Daily turnover1 in million units
High 52.6 26.2
Low 2.2 1.7
Average 10.7 7.0

Index weighting in %
DAX 1.0 2.0
Dow Jones EURO STOXX Banks 1.6 2.2

Earnings per share (EPS) in € 0.0 2.92

Book value per share2 in Euro 27.85 22.99

Market value /Book value as of 31.12. 0.24 1.14

1 Total German Stock Exchanges; 2 excluding cash flow hedges and minority interests.

Stock-exchange listings of
the Commerzbank share
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North America

Sponsored ADR (CRZBY)
CUSIP: 202597308
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Corporate Responsibility

We acknowledge the principles of sound, responsible management as laid
down in the German Corporate Governance Code, and meet virtually all of the
recommendations and proposals it makes. Pages 28 to 31 give details of this
aspect of our corporate responsibility.

The term describes the extent to which a company is aware of its respon-
sibilities whenever its business activities affect society, staff, the natural en-
vironment or the economic environment. We accept this responsibility, and
report on it on pages 43 to 45.

28 Corporate Governance | 31 Remuneration Report | 43 Corporate Responsibility
46 ComWerte | 48 DFB and Commerzbank
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Responsible corporate governance has always been a high priority at Commerzbank. That
is why we – the Supervisory Board and the Board of Managing Directors – expressly sup-
port the Code and the goals and objectives it pursues. Even at the time of publication of the
German Corporate Governance Code, Commerzbank’s Articles of Association and the rules
of procedure for the Board of Managing Directors and Supervisory Board largely complied
with its requirements. Wherever this was not yet the case, we have adjusted them to meet
the regulations of the German Corporate Governance Code (see below). The Articles of
Association and the rules of procedure are available on the internet.

Commerzbank’s corporate governance officer is Günter Hugger, Head of Legal Services.
He is the point of contact for all corporate governance issues and has the task of advising
the Board of Managing Directors and the Supervisory Board on the implementation of the
German Corporate Governance Code and of reporting on its implementation by the Bank.

In accordance with section 3.10 of the German Corporate Governance Code, we hereby
report on corporate governance as practised at Commerzbank:

Recommendations of the German Corporate Governance Code

The Bank declares every year whether the recommendations of the Commission regarding
conduct have been and are complied with or explains which recommendations have not
been and are not implemented. This declaration of compliance by the Board of Managing
Directors and the Supervisory Board is published on the Commerzbank website. There is
also an archive there of all the declarations of compliance made since 2002. The current
declaration was made on November 4, 2008.

Commerzbank complies with virtually all of the recommendations of the German Corpo-
rate Governance Code in its version dated June 6, 2008; it deviates from them in only two
points:

Section 4.2.1 of the Code recommends that rules of procedure should regulate the work
of the Board of Managing Directors, including the allocation of responsibilities to members
of the Board of Managing Directors. The Board of Managing Directors has adopted rules of
procedure with the approval of the Supervisory Board. However, the Board of Managing
Directors lays down the allocation of responsibilities itself outside the terms of the rules of
procedure. This ensures the necessary flexibility when changes are required and, accord-
ingly, an efficient division of labour. The Supervisory Board is informed of all changes and is
involved in this way in the allocation of responsibilities. The rules of procedure for the Board
of Managing Directors are published on the Commerzbank website and the specific respon-
sibilities of the various members of the Board of Managing Directors in the annual report.

Corporate Governance Report
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According to section 5.3.2 of the Code, the Audit Committee should deal not only with
accounting issues and the audit of the annual financial statements, but also with issues
related to the Bank’s risk management. The Supervisory Board of Commerzbank has
entrusted risk-management issues to a separate Risk Committee, which for years has dealt
with the Bank’s credit, market and operational risks, rather than to its Audit Committee. The
fact that the chairman of the Audit Committee is also a member of the Risk Committee of
the Supervisory Board ensures that the Audit Committee is comprehensively informed
about risk management issues.

In derogation of section 4.2.2 of the Code, the Presiding Committee rather than the full
Supervisory Board discussed and reviewed the structure of compensation for the Board of
Managing Directors until the end of 2008. In the meantime we now also comply with this
recommendation.

Suggestions of the German Corporate Governance Code

Commerzbank also largely complies with the suggestions of the German Corporate Gover-
nance Code, deviating from them in only a few points:

In derogation of section 2.3.3, the proxy can only be reached up to the day prior to the
Annual General Meeting. However shareholders present or represented at the Annual Gen-
eral Meeting are able to give their proxy instructions at the meeting itself as well.

In section 2.3.4, it is suggested that the Annual General Meeting be broadcast in its
entirety on the internet. We broadcast the speeches of the Chairman of the Supervisory
Board and the Chairman of the Board of Managing Directors, but not the general debate.
For one thing, a complete broadcast seems inappropriate given the length of annual gen-
eral meetings; for another, a speaker’s personal rights have to be considered.

Section 3.6 of the German Corporate Governance Code suggests that separate prepara-
tory meetings should be held regularly with shareholders and employees. We arrange such
preparatory meetings where the need arises.

Section 5.3.2 suggests that the chairman of the Audit Committee should not be a former
member of the Board of Managing Directors. We have deliberately not adopted this sug-
gestion as the expertise of the person in question takes priority for us.

Finally, it is suggested in section 5.4.7 of the Code that the variable compensation of
Supervisory Board members should also be related to the long-term performance of the
company. At Commerzbank, the variable compensation of Supervisory Board members is
related to the dividend. We consider this to be a transparent and readily understandable
system.

Board of Managing Directors

The Board of Managing Directors is responsible for the independent management of the
Company. In this function, it is required to act in the Company’s best interests and is com-
mitted to achieving a sustained increase in the value of the Company and to respecting the
interests of shareholders, customers and employees. It develops the Company’s strategy,
agrees it with the Supervisory Board and ensures its implementation. In addition, it sees
that efficient risk management and risk control measures are in place. The Board of Man-
aging Directors conducts Commerzbank’s business activities in accordance with the law,
the Articles of Association, its rules of procedure, internal guidelines and the relevant
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employment contracts. It cooperates on a basis of trust with Commerzbank’s other execu-
tive bodies and with employee representatives.

The composition of the Board of Managing Directors and the responsibilities of its indi-
vidual members are presented on pages 12-13 of this annual report.

Once again, in the financial year 2008 no members of the Board of Managing Directors
were involved in conflicts of interest as defined in section 4.3 of the German Corporate Gov-
ernance Code.

Extensive details of the compensation paid to the members of the Board of Managing
Directors are given in the Remuneration Report on pages 31-38.

Supervisory Board

The Supervisory Board advises and supervises the Board of Managing Directors in its man-
agement of the Company. It appoints and dismisses members of the Board of Managing
Directors and, together with the Board of Managing Directors, ensures that there is long-
term succession planning. The Supervisory Board conducts its business activities in accord-
ance with legal requirements, the Articles of Association and its rules of procedure; it co-
operates closely and on a basis of trust with the Board of Managing Directors.

The composition of the Supervisory Board and its committees is presented on pages 20
to 21 of this annual report. Information on the work of this body, its structure and its con-
trol function is provided by the report of the Supervisory Board on pages 14-19. The terms
of office of the current members of the Supervisory Board began with the Annual General
Meeting on May 15, 2008. Employee representatives were (re)elected in April 2008. Share-
holder representatives were (re)elected by the Annual General Meeting on May 15, as pro-
posed by the Supervisory Board and the Board of Managing Directors. (Re)appointments
were in both cases for a term of five years.

The Supervisory Board has until now examined the efficiency of its activities every two
years by means of a detailed questionnaire. Since such a detailed survey was carried out at
the end of 2007,and several members of the Supervisory Board were not newly appointed to
the Supervisory Board until May 2008, an abridged audit was conducted in 2008. The result
showed that the work of the Supervisory Board at Commerzbank continues to be considered
professional, and the division of labour between the full Supervisory Board and its commit-
tees is seen as sensible and efficient. There will be another extensive efficiency audit in 2009.

There were no conflicts of interest as defined in section 5.5 of the German Corporate
Governance Code during the year under review.

Details of the compensation paid to the members of the Supervisory Board are given in
the Remuneration Report on pages 39-42.

Accounting

Accounting at the Commerzbank Group gives a true and fair view of the net assets, finan-
cial position and results of operations of the Group. It applies International Financial
Reporting Standards (IFRS); the parent company financial statements of Commerzbank AG
are prepared under the rules of the German Commercial Code (HGB). The consolidated
financial statements and the financial statements of the parent bank are prepared by the
Board of Managing Directors and approved by the Supervisory Board. The audit is per-
formed by the auditors elected by the Annual General Meeting.
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The annual financial statements also include a detailed risk report, providing information
on the Company’s responsible handling of the various types of risk. This appears on pages
124-184 of this annual report.

Shareholders and third parties receive additional information on the course of business
during the financial year in the form of the semi-annual report as well as in two quarterly
reports. These interim reports are also prepared in accordance with applicable international
accounting standards.

Shareholder relations, transparency and communication

The Annual General Meeting of shareholders takes place once a year. It decides upon the
appropriation of distributable profit and approves the actions of the Board of Managing
Directors and the Supervisory Board and any amendments to the Articles of Association. If
necessary, it authorizes the Board of Managing Directors to undertake capital-raising mea-
sures and approves the signing of profit-and-loss transfer agreements. Each share entitles
the holder to one vote.

The Bank’s shareholders may submit recommendations or other statements by letter or
e-mail or may present them in person. The Bank’s head-office quality management unit is
responsible for dealing with written communication. At the Annual General Meeting, the
Board of Managing Directors or the Supervisory Board comment or reply directly. At the
same time, shareholders may influence the course of the Annual General Meeting by means
of counter-motions or supplementary motions to the agenda. Shareholders may also apply
for an Extraordinary General Meeting to be convened. The reports and documents required
by law including the Annual Report may be downloaded from the internet; the same applies
to the agenda for the Annual General Meeting and any counter- or supplementary motions.

Commerzbank informs the public – and consequently shareholders as well – about the
Bank’s financial position and earnings performance four times a year; further corporate
news items that may affect the share price are published in the form of ad hoc releases. This
ensures that all shareholders are treated equally. The Board of Managing Directors reports
on the annual financial statements and the quarterly results in press conferences and ana-
lysts’ meetings. Commerzbank increasingly uses the possibilities offered by the internet for
reporting purposes; we offer a wealth of additional information on the Commerzbank Group
at www.commerzbank.com. The financial calendar for the current and the forthcoming year
is also published in the Annual Report and on the internet. This contains the dates of all sig-
nificant financial communications and the date of the Annual General Meeting.

We are committed to communicating in an open and transparent manner with our share-
holders and all other stakeholders. We intend to maintain this commitment in future.

Remuneration Report

The below remuneration report also forms part of the Group Management Report.

The report follows the recommendations of the German Corporate Governance Code and
complies with the requirements of the German Commercial Code as well as the Disclosure
of Remuneration of Members of the Board of Managing Directors Act (VorstOG), which
came into force on August 11, 2005.
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Board of Managing Directors

Principles of the remuneration system
The remuneration of the members of the Board of Managing Directors is made up of the
following components: fixed remuneration, a variable performance-related bonus, long-
term performance plans and pension commitments. The remuneration structure is based
primarily on the situation and success of the Company as well as the performance of the
Board. The current remuneration structure for members of the Board of Managing Direc-
tors was decided by the Presiding Committee of the Supervisory Board in July 2004 and
amended in November 2006 and February 2007. Since November 2008 the plenary Super-
visory Board is responsible for determining and, where appropriate, amending the remu-
neration structure.

Commerzbank applied for funds from the Financial Market Stabilization Fund (SoFFin)
at the end of 2008. SoFFin made the granting of these funds conditional upon the cash
remuneration of members of the Bank’s boards not exceeding €500,000 p.a. per member
for the financial years 1 January 2008 to 31 December 2008 and 1 January 2009 to 31
December 2009 in respect of the duties performed for the Group (SoFFin Cap). The remu-
neration of board members whose board functions ended before conclusion of the frame-
work agreement with SoFFin on 19 December 20081, pension entitlements, remuneration
components relating to periods ended before 1 January 2008 and non-cash elements of
remuneration are not subject to this cap.

Fixed remuneration components
The fixed remuneration components include basic salary and non-cash remuneration.

The basic salary, which is paid in twelve equal monthly amounts, is generally €760,000
for the Chairman of the Board of Managing Directors and €480,000 for the other members
of the Board. Due to the conditions imposed by SoFFin, the basic salary of the chairman
was reduced to a maximum of €500,000 for the financial years 2008 and 2009.

Non-cash remuneration which is not subject to the SoFFin limits consists primarily of the
use of a company car, reimbursement of moving expenses and insurance contributions as
well as any tax and social security contributions on these benefits. The specific amount of
these benefits varies between the individual members of the Board depending on their per-
sonal situation.

Performance-related remuneration
Besides the fixed remuneration, members of the Board of Managing Directors receive a
variable bonus based on the following key performance ratios: return on equity (RoE) before
tax, the cost / income ratio (CIR) and operating earnings before tax (excluding extraordinary
factors). Targets for each of these three equally-weighted parameters and a target bonus
are set for the members of the Board of Managing Directors; the bonus resulting from these
inputs is limited to twice the target bonus. To reward the individual performance of mem-
bers of the Board of Managing Directors and to take account of exceptional developments,
the Presiding Committee may in addition raise or lower the bonus thus calculated by up to
20 %. The bonus for a financial year is paid out in the following year.

1 Mr Teller stepped down from the Board on 31 May 2008 and Mr Knobloch on 30 September 2008. Mr Müller also resigned from
his function as a member and Chairman of the Board of Managing Directors at the end of the 2008 AGM, but immediately there-
after took up his post as Chairman of the Supervisory Board of Commerzbank AG and was therefore a member of the boards of
Commerzbank AG throughout 2008.
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In view of the Bank’s earnings no performance-related bonuses will be paid to the mem-
bers of the Board of Managing Directors for the year 2008.

Remuneration for serving on the boards of consolidated subsidiaries
Payments received by the individual board members for serving on the boards of consoli-
dated subsidiaries (Group mandates) are set off against the variable bonus in the following
year. As no performance-related bonus is being paid for the financial year 2008 (see “Per-
formance-related remuneration” above), it is not possible to set off the remuneration paid
for Group mandates in 2008. The amounts paid in the financial year 2008 were largely due
for work on the boards of consolidated subsidiaries in 2007. Further to an agreement with
the SoFFin they are not subject to the cap. However, any remuneration for serving on the
boards of Group companies paid in the financial years 2009 and 2010 will count in full
towards remuneration subject to the SoFFin cap.

In the year 2008 members of the Board of Managing Directors were paid the following
remuneration for serving on the boards of consolidated subsidiaries:

Remuneration for serving
on the boards of consolidated

in € 1,000 subsidiaries (excluding VAT)

Klaus-Peter Müller 11�

Martin Blessing 43

Frank Annuscheit 23

Markus Beumer 18

Wolfgang Hartmann 77

Dr. Achim Kassow 246

Bernd Knobloch 20

Michael Reuther 78

Dr. Stefan Schmittmann 8

Dr. Eric Strutz �5

Nicholas Teller 14

Total 741

Long-term performance plans
Members of the Board of Managing Directors and other executives and selected staff of the
Group are eligible to participate in long-term performance plans (LTPs). These are virtual
stock option plans that are offered each year and pay out in the event that the Commerzbank
share price outperforms the Dow Jones Euro Stoxx Banks Index over three, four or five
years and/or the Commerzbank share price gains at least 25 % in absolute terms. If these
thresholds are not reached after five years, the option lapses. If payments are made, mem-
bers of the Board of Managing Directors must each invest 50 % of the gross amount paid
out in Commerzbank shares. Participation in the LTPs involves a personal investment in
Commerzbank shares. Members of the Board of Managing Directors may participate with
up to 2,500 shares, the Chairman of the Board of Managing Directors with up to 5,000
shares.

Participation in the 2008 LTP counts towards the SoFFin cap based on the fair value at
December 31, 2008. The potential remuneration stemming from participation in the 2008
LTP may deviate significantly from this fair value and – as with the 1999, 2000 and 2001
LTPs – may even be zero, as the final amount paid out is not fixed until the end of the term
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of each LTP. All members of the Board who originally took part in the 2008 LTP have since
withdrawn the shares they invested from the 2008 LTP so that no board member can now
receive payments from the 2008 LTP.2

Owing to the performance of the Commerzbank share price payments were made under
the 2005 LTP in the year under review. This plan concluded with a payment of €40 per par-
ticipating share. As this payment represents a long-term remuneration element for the
financial year 2005, it does not fall under the SoFFin cap. Listed below are the payments to
members of the Board of Managing Directors who participated in the 2005 LTP:

Klaus-Peter Müller 5,000 200

Martin Blessing 2,500 100

Wolfgang Hartmann 2,500 100

Dr. Achim Kassow 2,500 100

Dr. Eric Strutz 2,500 100

Nicholas Teller 2,500 100

2 The fair value of the 2008 LTP was €34.61 per share at the time of grant and €8.87 per share at December 31, 2008. Mr. Blessing
originally participated in the 2008 LTP with 5,000 shares (fair value at grant date: €173,000, fair value at December 31, 2008:
€44,000), Messrs. Annuscheit, Beumer, Hartmann, Dr. Kassow, Reuther and Dr. Strutz with 2,500 shares each (fair value at grant
date: €87,000, fair value at December 31, 2008: €22,000). After the 2008 year-end all the board members withdrew the shares
they had invested in the 2008 LTP and have so exited from the 2008 LTP. Messrs. Müller, Teller and Dr. Schmittmann were
either no longer or not yet members of the Board at the relevant date of the 2008 LTP and therefore did not participate in it
from the beginning. In the case of Mr. Knobloch his participation in the 2008 LTP ended with his departure from the Board of
Managing Directors.

3 Messrs. Annuscheit, Beumer, Knobloch, Reuther and Dr. Schmittmann were not yet members of the Board at the relevant date.
Mr. Annuscheit participated in the 2005 LTP before joining the Board by investing 1,000 shares and received a payment of
€40,000 from this investment as a result.

LTP 20053 Number of Amounts
participating shares in € 1,000

Mr. Knobloch additionally received a payment of €615,000 in the reporting year further
to the 2004 Longfrist Incentive Plan of Eurohypo Aktiengesellschaft, which had been
granted to him for his activities as Chairman of the Board of Managing Directors of Euro-
hypo Aktiengesellschaft.

Pensions
The Bank provides members and former members of the Board of Managing Directors or
their surviving dependants with a pension. A pension is paid if, upon leaving the Bank,
members of the Board of Managing Directors

have celebrated their 62nd birthday or
are permanently unable to work or
end their employment contract with the Bank after celebrating their 58th birthday having
been a member of the Board of Managing Directors for at least 10 years, or
have been a member of the Board of Managing Directors for at least 15 years.

The pension consists of 30 % of the last agreed basic annual salary after the first term
of office, 40 % after the second and 60 % of the last agreed basic annual salary after the
third term of office. The pensions are reduced in line with the statutory provisions on com-
pany pensions if members of the Board of Managing Directors leave the Board before their
62nd birthday. Vesting of pension rights is also generally based on the statutory provisions
on company pensions.
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Instead of their pension, members of the Board of Managing Directors will continue to
receive their pro-rated basic salary for six months as a form of transitional pay if they leave
the Board after celebrating their 62nd birthday or are permanently unable to work. If mem-
bers of the Board of Managing Directors receive a pension before their 62nd birthday with-
out being unable to work, the pension will be reduced to reflect the earlier onset of pay-
ments. Up to this age, half of any income received from other activities will be set off against
the pension entitlements.

Pension payments to members of the Board of Managing Directors are raised by one
percent p.a. from the date when they are first paid out. Under certain circumstances an
increase in excess of this level will be considered, but there is no automatic right to any
such increase.

The following table lists the pension entitlements of the members of the Board of Man-
aging Directors active in the financial year 2008:

Klaus-Peter Müller 456

Martin Blessing 304

Frank Annuscheit 144

Markus Beumer 144

Wolfgang Hartmann 1�2

Dr. Achim Kassow 1�2

Bernd Knobloch 144

Michael Reuther 144

Dr. Stefan Schmittmann 144

Dr. Eric Strutz 1�2

Nicholas Teller 1�2

Projected annual pension at
Pension entitlements pensionable age in € 1,000

(as of 31.12.2008)4

4 The amounts are based on the current term of office of the individual board members and assume that the pension, except in
cases of incapacity to work, will not be drawn until a member’s 62nd birthday and that the member will remain on the board until
the pension is due.

The pension entitlements of members of the Board of Managing Directors are not sub-
ject to the SoFFin cap.

The surviving dependant’s pension for a spouse amounts to 66 2⁄3 % of the pension en-
titlement of the member of the Board of Managing Directors. If no widow’s pension is paid,
minors or children still in full-time education are entitled to an orphan’s pension amount-
ing to 25 % each of the pension entitlement of the member of the Board of Managing Direc-
tors, subject to a maximum overall limit of the widow’s pension.

Certain amounts received from a pension to which Mr Teller is entitled for his work in
the Commerzbank Group prior to joining the Board of Managing Directors are set off
against his pension.

The assets backing these pension obligations have been transferred under a contractual
trust arrangement to Commerzbank Pension-Trust e.V. The pension provisions remaining
in Commerzbank AG as at December 31, 2008 for defined benefit liabilities amounted to
€0.2m for members of the Board of Managing Directors. In the year under review no assets
were transferred to Commerzbank Pension-Trust e.V. As of December 31, 2008, defined-
benefit obligations for members of the Board of Managing Directors active as of this date
amounted to €8.1m in total.
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Change of control
In the event that a shareholder acquires at least a majority of the voting rights represented
at the Annual General Meeting, or that an affiliation agreement is signed with Commerz-
bank as a dependent entity, or in the event of Commerzbank being merged or taken over
(change of control), all members of the Board of Managing Directors are entitled to termi-
nate their contracts of employment. If any member of the Board of Managing Directors uti-
lizes this right to terminate their contract or if, in connection with the change of control,
their membership of the Board ends for other reasons, they are entitled to compensation
for the remainder of their term of office equal to 75 % of their average total annual pay
(basic salary and variable bonus) plus a severance payment equal to their average total
annual remuneration for two years. Depending on the board member’s age and length of
service on the Board, this severance payment increases to three5 times total annual remu-
neration. Taken together, the compensation and severance payment may not exceed the
total average remuneration for five years. For board members who joined the board with
effect from 20086 the compensation and severance payment taken together may not exceed
either average total annual remuneration for three years or 150 % of the total remuneration
due for the residual term of office at the date of the termination of the employment contract.
The compensation and severance payment taken together may in no case exceed the ave-
rage total annual remuneration for the period up until a board member’s 65th birthday. With
regard to retirement benefits and long-term performance plans, members of the Board of
Managing Directors are generally treated as if they had remained on the Board of Manag-
ing Directors until the end of their current term of office. There is no entitlement to sever-
ance pay if members of the Board of Managing Directors receive payments in connection
with the change of control from the majority shareholder, the controlling company or the
new legal entity in the event of a merger or acquisition.

Other regulations
The contracts of employment of members of the Board of Managing Directors always end
automatically with the end of their term of office. In derogation of this, those members
who joined Commerzbank’s Board of Managing Directors before 2002 will, in the event of
the premature ending of their term of office – except in the case of termination for grave
cause – be released from the remaining term of their contract of employment and will con-
tinue to receive their basic salary for the remainder of their term of office7. If a contract of
employment is not extended at the end of a term of office, without there being grave cause
for termination, the members of the Board of Managing Directors concerned will continue
to receive their basic salary for a further six months. Members of the Board of Managing
Directors who were appointed to the Board before 20048 receive their basic salary in such
cases for a further twelve months from the end of their second term of office. This contin-
uation of salary ceases if members of the Board receive payments under the regulations set
out above in the section headed Pensions.

The contracts of employment of Messrs. Müller and Teller were terminated at the date of
their departure from the board. Mr. Teller received a payment of €562,000 as lump sum pro
rata variable bonus for the year 2008 against which his remuneration for services on the
boards of consolidated subsidiaries is offset. Furthermore, neither Mr. Müller nor Mr. Teller
have received payments under their contracts of employment for periods after termination
of their membership of the Board of Managing Directors or as the result of a severance
agreement. The entitlements set out in the section headed Pensions above remain.

5 Messrs. Hartmann and Knobloch; 6 Messrs. Annuscheit, Beumer and Dr. Schmittmann; 7 Messrs. Blessing and Hartmann;
8 Messrs. Blessing, Hartmann and Dr. Strutz
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Mr Knobloch received a one-off payment of €4.04m as compensation for his entitlement
to basic salary, bonus and transitional pay for the period until his departure from the Board
and for the remaining period of his contract of employment up until the regular end of his
term of office. In addition he is entitled to use a company car for a period of one year after
leaving the Board. In relation to the Dresdner bank transaction he is also contractually en-
titled to €1.6m when the merger becomes effective.

No members of the Board of Managing Directors received payments or promises of pay-
ment from third parties in the last financial year in respect of their work as a member of the
Board of Managing Directors.

Summary
The following tables show the cash remuneration paid to individual members of the Board
of Managing Directors for 2008 together with a comparison for 2007:

Amounts Basic Variable Fair value of Total cash
in € 1,000 salary remu- 2008 LTP10 remu-

neration� neration

Klaus-Peter Müller11 200812 317 – – 317
2007 760 1,70� – 2,46�

Martin Blessing 2008 500 – – 500
2007 480 1,155 – 1,635

Frank Annuscheit 2008 480 – – 480
200712 – – – –

Markus Beumer 2008 480 – – 480
200712 – – – –

Wolfgang Hartmann 2008 480 – – 480
2007 480 7�4 – 1,274

Dr. Achim Kassow 2008 480 – – 480
2007 480 862 – 1,342

Bernd Knobloch 200812 360 – – 360
2007 480 864 – 1,344

Michael Reuther 2008 480 – – 480
2007 480 1,072 – 1,552

Dr. Stefan Schmittmann 200812 80 – – 80
2007 – – – –

Dr. Eric Strutz 2008 480 – – 480
2007 480 �88 – 1,468

Nicholas Teller 200812 200 – – 200
2007 480 813 – 1,2�3

Total 2008 4,337 – – 4,337
200713 4,120 8,257 – 12,377

Cash remuneration for 2008 as defined by the
SoFFin agreement

1� Payable in the following year subject to approval of the annual financial statements. In 2007 the variable remuneration included
€767,000 of payments already received for serving on the boards of consolidated companies. To improve comparability the next
table shows compensation for these Group mandates separately.

10 Whereas the board members originally participated in the 2008 LTP, they have since withdrawn the shares invested in the plan and
can therefore no longer receive any payments under the 2008 LTP.

11 Mr Müller stepped down from the Board of Managing Directors at the end of the AGM on May 15, 2008; his remuneration since
then in his function as Chairman of the Supervisory Board is set out on pp. 3�-41.

12 pro rata temporis from the date of appointment or as the case may be up to the date of departure from the Board.
13 The total for 2007 does not include amounts for the board member Klaus Patig who left the Board in 2007 (pro rata basic salary

€40,000).
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Amounts Remuneration of Payouts of Other16 Total
in € 1,000 Group mandates share-based other

for prior remuneration remu-
financial plans for neration

years14 prior finan-
cial years15

Klaus-Peter Müller 200812 11� 200 35 354
2007 167 500 84 751

Martin Blessing 2008 43 100 86 22�
2007 7� 250 82 411

Frank Annuscheit 2008 23 40 51 114
200712 – – – –

Markus Beumer 2008 18 – 365 383
200712 – – – –

Wolfgang Hartmann 2008 77 100 112 28�
2007 80 250 111 441

Dr. Achim Kassow 2008 246 100 277 623
2007 270 – 45 315

Bernd Knobloch 200812 20 615 4,137 4,772
2007 10 – 72 82

Michael Reuther 2008 78 – 71 14�
2007 8 – 71 7�

Dr. Stefan Schmittmann 200812 8 – 7 15
2007 – – – –

Dr. Eric Strutz 2008 �5 100 41 236
2007 �2 250 42 384

Nicholas Teller 200812 14 100 5�2 706
2007 61 250 114 425

Total 2008 741 1,355 5,774 7,870
200717 767 1,500 621 2,888

Other remuneration as defined by the SoFFin agreement

14 Remuneration for serving on the boards of subsidiaries is largely paid in the following year and counts in full towards the
variable remuneration for this following year (total in 2007: €767,000).

15 The 2004 LTP was paid out in 2007 and the 2005 LTP in 2008.The 2004 Longfrist Incentive Plan of Eurohypo Aktiengesellschaft
was paid out to Mr. Knobloch in 2008.

16 The “Other” column includes non-cash benefits granted in 2008 which are not subject to the SoFFin cap and in the case of
Mr Knobloch an amount of €4.04m as well as in the case of Mr. Teller an amount of €548,000 (pro rata bonus in the amount
of €562,000 minus remuneration for services rensered on the boards of consolidated subsidiaries in the amount of €14,000) paid
as part of the severance agreements set out on pp. 36-37 above.

17 The total for 2007 does not include amounts for the board member Klaus Patig who left the Board in 2007 (in the amount of
€2,307,000, included under “Other”, in accordance with his severance agreement).

Loans to members of the Board of Managing Directors
Members of the Board of Managing Directors have been granted cash advances and loans
with terms ranging from on demand to a due date of 2032 and at interest rates ranging
between 4.3 % and 5.5 %, and in selected instances overdrafts at rates up to 10.0 %. Col-
lateral security is provided on a normal market basis, if necessary through land charges and
rights of lien.

As at the reporting date loans to Members of the Board of Managing Directors amounted
to €6,356,000 in total; in the previous year they amounted to €5,198,000. With the excep-
tion of rental guarantees the companies of the Commerzbank Group did not have any con-
tingent liabilities relating to members of the Board of Managing Directors in the year under
review.
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Supervisory Board

Principles of the remuneration system and remuneration for 2008
The remuneration of the Supervisory Board is regulated in Art. 15 of the Articles of Associ-
ation; the current version was approved by a resolution of the Annual General Meeting on
May 16, 2007. This grants members of the Supervisory Board basic remuneration for each
financial year, in addition to compensation for out-of-pocket expenses, as follows:

1. fixed remuneration of €40,000 per year and

2. a variable bonus of €3,000 per year for each €0.05 of dividend in excess of a dividend
of €0.10 per share distributed to shareholders for the financial year just ended.

The Chairman receives triple and the Deputy Chairman double the aforementioned basic
remuneration. For membership of a committee of the Supervisory Board which meets at
least twice in any calendar year, the committee chairman receives additional remuneration
in the amount of the basic remuneration and each committee member in the amount of
half the basic remuneration; this additional remuneration is paid for a maximum of three
committee memberships. In addition, each member of the Supervisory Board receives an
attendance fee of €1,500 for every meeting of the Supervisory Board or one of its commit-
tees. The fixed remuneration and attendance fees are payable at the end of each financial
year and the variable bonus after the Annual General Meeting that passes a resolution
approving the actions of the Supervisory Board for the financial year concerned. The value-
added tax payable on the remuneration is reimbursed by the Bank.

As Commerzbank will not pay a dividend in 2009, a variable bonus is not payable for the
financial year 2008. The members of the Supervisory Board therefore received total net
remuneration of €1,677,000 for the financial year 2008 (previous year: €2,547,000). The
fixed remuneration and remuneration for committee memberships accounted for
€1,240,000 of this figure (previous year: €2,307,000) and attendance fees for €437,000
(previous year: €240,000). The value added tax of €285,000 (previous year: €484,000)
payable on the remuneration of the members of the Supervisory Board is reimbursed by
Commerzbank Aktiengesellschaft. The total remuneration of the members of the Super-
visory Board in 2008 was therefore €1,962,000 (previous year: €3,031,000).
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Dr. h.c. Martin Kohlhaussen
(until May 15, 2008) 74.4 – 74.4 12.0 16.4 102.�

Klaus-Peter Müller
(since May 15, 2008) 125.6 – 125.6 22.5 28.1 176.2

Uwe Tschäge 100.0 – 100.0 25.5 23.8 14�.3

Hans-Hermann Altenschmidt 72.6 – 72.6 36.0 20.6 12�.2

Dott. Sergio Balbinot 60.0 – 60.0 28.5 – 88.5

Dr.-Ing. Burckhard Bergmann
(since May 15, 2008) 25.1 – 25.1 12.0 7.1 44.2

Herbert Bludau-Hoffmann 40.0 – 40.0 13.5 10.2 63.7

Astrid Evers 40.0 – 40.0 18.0 11.0 6�.0

Uwe Foullong 40.0 – 40.0 15.0 10.5 65.5

Daniel Hampel 40.0 – 40.0 15.0 10.5 65.5

Dr.-Ing. Otto Happel 60.0 – 60.0 25.5 – 85.5

Dr. jur. Heiner Hasford
(until May 15, 2008) 22.3 – 22.3 7.5 5.7 35.5

Sonja Kasischke 40.0 – 40.0 15.0 10.5 65.5

Prof. Dr. Hans-Peter Keitel
(since May 15, 2008) 37.7 – 37.7 13.5 �.7 60.�

Wolfgang Kirsch
(until May 15, 2008) 22.3 – 22.3 �.0 6.0 37.3

Alexandra Krieger
(since May 15, 2008) 25.1 – 25.1 12.0 7.1 44.2

Friedrich Lürßen 40.0 – 40.0 13.5 10.2 63.7

Werner Malkhoff
(until May 15, 2008) 22.3 – 22.3 6.0 5.4 33.7

Prof. h.c. (CHN) Dr. rer.oec.
Ulrich Middelmann 40.0 – 40.0 13.5 10.2 63.7

Klaus Müller-Gebel1� 100.0 – 100.0 37.5 26.1 163.6

Barbara Priester
(since May 15, 2008) 25.1 – 25.1 12.0 7.1 44.2

Dr. Sabine Reiner
(until May 15, 2008) 14.� – 14.� 4.5 3.7 23.1

Dr. Marcus Schenk
(since May 15, 2008) 37.7 – 37.7 15.0 10.0 62.7

Prof. Dr. Jürgen F. Strube
(until May 15, 2008) 22.3 – 22.3 �.0 6.0 37.3

Dr. Klaus Sturany
(until May 15, 2008) 14.� – 14.� 4.5 3.7 23.1

Karin van Brummelen
(since May 15, 2008) 37.7 – 37.7 22.5 11.4 71.6

Dr.-Ing. E.h. Heinrich Weiss 60.0 – 60.0 18.0 14.8 �2.8

Total 2008 1,240.0 – 1,240.0 436.5 285.5 1,962.0

Total 200720 924.2 1,382.6 2,306.7 239.9 484.0 3,030.7

for 2008 Fixed Variable Total Attend- VAT18 Total
in € 1,000 remu- remu- ance fee

neration neration

The remuneration is divided between the individual members of the Supervisory Board as
follows:

18 Because they are resident outside Germany VAT is not due for Dr Happel and Dr Balbinot and instead German income tax and
the solidarity surcharge are deducted at source.

1� In the reporting year Mr Müller-Gebel also received a remuneration totalling €106,000 for his activities on the supervisory
boards of various consolidated subsidiaries of Commerzbank.

20 In the previous year the figures were broken down by basic and committee remuneration rather than fixed and variable remu-
neration. The previous year’s figures have been restated for comparative purposes.
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Members of the Supervisory Board once again provided no advisory, intermediary or
other personal services in 2008. Accordingly, no additional remuneration was paid.

Loans to members of the Supervisory Board
Members of the Supervisory Board have been granted loans with terms ranging from on
demand up to a due date of 2030 and at interest rates ranging between 5.0 % and 5.4 %.
In line with market conditions, some loans were granted without collateral, e.g. against land
charges or rights of lien.

As at the reporting date, the aggregate amount of loans granted to members of the
Supervisory Board was €314,000 compared with €809,000 in the previous year.

The Commerzbank Group did not have any contingent liabilities relating to members of
the Supervisory Board in the year under review.

Other details

D&O liability insurance
There is a D&O liability insurance policy for members of the Board of Managing Directors
and the Supervisory Board. The excess payable by members of the Supervisory Board
amounts to one year’s fixed remuneration and for members of the Board of Managing
Directors 25 % of one year’s fixed remuneration.

Purchase and sale of the Company’s shares
Pursuant to Art. 15 a of the German Securities Trading Act, transactions by executives of
listed companies and their families must be disclosed and published. Accordingly, pur-
chases and sales of shares and financial instruments relating to Commerzbank of €5,000
p.a. and upwards must be reported immediately and for the duration of one month. The
Bank applies this reporting requirement to the Board of Managing Directors and the Super-
visory Board, in line with the recommendations in the Guide for Issuers of the German Fed-
eral Financial Supervisory Authority (BaFin).
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21 The Directors’ Dealings have been published on Commerzbank website under ”Directors’ Dealings“.
22 Reinvestment at a level of 50 % due to gross payouts received under the 2005 LTP.

18.01.2008 Malkhoff, Werner Member of Supervisory Board P 300 21.84� 6,554.70

18.02.2008 Altenschmidt, Hans-Hermann Member of Supervisory Board P 250 20.1�0 5,047.50

18.04.2008 Tschäge, Uwe Member of Supervisory Board P 1,130 22.160 25,040.80

08.05.2008 Beumer, Markus Board of Managing Directors P 2,500 23.122 57,805.00

14.05.2008 Annuscheit, Frank Board of Managing Directors P 1,300 23.0�� 30,028.31

16.05.2008 Reuther, Michael Board of Managing Directors P 2,500 22.802 57,005.00

1�.05.2008 Altenschmidt, Hans-Hermann Member of Supervisory Board P 250 22.620 5,655.00

23.05.2008 Knobloch, Bernd Board of Managing Directors P 2,500 22.817 57,042.50

26.05.2008 Bergmann, Dr. Burckhard Member of Supervisory Board P 1,800 22.070 3�,726.00

13.06.200822 Müller, Klaus Peter Member of Supervisory Boardd P 5,047 1�.810 ��,�81.07

13.06.200822 Strutz, Dr. Eric Board of Managing Directors P 2,523 1�.810 4�,�80.63

13.06.200822 Hartmann, Wolfgang Board of Managing Directors P 2,523 1�.810 4�,�80.63

13.06.200822 Blessing, Martin Board of Managing Directors P 2,523 1�.810 4�,�80.63

13.06.200822 Kassow, Dr. Achim Board of Managing Directors P 2,523 1�.810 4�,�80.63

03.0�.2008 Altenschmidt, Hans-Hermann Member of Supervisory Board P 225 17.830 4,011.75

16.0�.2008 Hartmann, Wolfgang Board of Managing Directors P 17,477 14.545 254,201.22

2�.0�.2008 Hartmann, Wolfgang Board of Managing Directors P 15,000 11.105 166,56�.00

2�.0�.2008 Beumer, Markus Board of Managing Directors P 2,000 12.080 24,160.00

07.10.2008 Annuscheit, Frank Board of Managing Directors P 2,000 10.7�0 21,580.00

13.11.2008 Hartmann, Wolfgang for
Hartmann, Peter Walter Board of Managing Directors P 2,000 6.75� 13,517.80

17.11.2008 Altenschmidt, Hans-Hermann Member of Supervisory Board P 500 7.000 3,500.00

1�.11.2008 Hampel, Daniel Member of Supervisory Board P 1,000 6.074 6,074.00

Date Name Function Purchase / No. Price per Amount
sale of share in €

shares in €

Members of Commerzbank’s Board of Managing Directors and Supervisory Board reported
the following director’s dealings in Commerzbank shares or derivatives thereon in 2008:21

All told, the Board of Managing Directors and the Supervisory Board did not own more than
1 % of the issued shares and option rights of Commerzbank AG on December 31, 2008.

Frankfurt am Main

Commerzbank Aktiengesellschaft
The Board of Managing Directors The Supervisory Board
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Commitment to sustainability continued
and developed

Commerzbank’s new “Corporate Responsibility Report 2009”, which gives a detailed
account of 2007 and 2008, is scheduled to be published in autumn 2009. In the following
overview we provide examples of our commitment to sustainability and report on current
developments in this area.

Developments in the domestic and international financial markets had a major impact
on 2008, particularly in the second half of the year. Commerzbank was and continues to be
affected – as we explain in other sections of this report. Nevertheless Commerzbank is still
firmly committed to taking its corporate responsibility seriously and putting it into practice.
It is our conviction that sustainable action can make a crucial contribution to enhancing the
value and securing the future of Commerzbank.

Corporate Responsibility
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Examples of our activities for promoting
sustainable action

Renewable energies

We financed our first mid-sized projects in the field of renewable energies back in the
1980s. With its diversity of products and services, including in particular corporate and
project financing along the entire value chain of renewable energy, Commerzbank is today
one of Europe’s leading banks in this sector. Our comprehensive expertise in financing re-
newable energies is concentrated in our centre of excellence. In 2008 we actively pursued
the expansion of our competence centre and the internationalization of our business with a
particular focus on Asia and the US.

EntrepreneurialPerspectives initiative

The EntrepreneurialPerspectives initiative addresses current topics and issues that entre-
preneurs in Germany face on a daily basis. The results of two studies in the past year
“Climate protection – opportunities and challenges for small and mid-sized companies” and
“The changing values of business”, which we published in collaboration with TNS Infratest,
were discussed extensively in numerous dialogue events at our regional branches with
entrepreneurs, business associations, politicians and academics. This initiative has created
a mutually beneficial network for the participants.

Environmental management

With our appointment of the first environmental manager at a major German bank in 1990,
we heralded a new era in corporate environmental management. Today environmental pro-
tection is integrated in practically all our processes – such as building operation, structural
engineering measures, procurement and logistics. In 2008 we developed an environmental
management system which is being certified at the beginning of 2009.

Climate protection

Commerzbank has identified strategic areas of action for itself to help limit the impact of
climate change. One important area of activity is corporate environmental protection which
includes continual efforts to reduce our CO2 emissions. To help achieve this goal Commerz-
bank increased the percentage of its electricity from renewable energy sources to 61% of
its total consumption throughout Germany in 2008. This percentage will be gradually
increased to 100%. A further strategic area of action is integrating the topic of climate
change into our core business. We would like to use our financial services to make a sus-
tainable contribution to climate protection, in particular by promoting renewable energies.
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The “Internship for the Environment”

Every year Commerzbank provides 50 students with the opportunity to complete an “Intern-
ship for the Environment”, a three or six-month internship at a German national park,
nature reserve or biosphere reserve. In the past 19 years, over 1,000 students have partic-
ipated in an “Internship for the Environment”. In 2007 the German UNESCO commission
named this project an official “Decade Project” as part of the United Nations Decade of
Education for Sustainable Development.

Diversity

Diversity enriches our lives and our day-to-day work relationships at Commerzbank, which
is why for many years now we have instituted numerous practice-based measures to
promote individuality in our company. Examples of our commitment include our support of
employee networks and our Kids & Co. day care centre.

The Commerzbank Foundation

The endowment of the Commerzbank Foundation, which was founded in 1970, has grown
to over 50 million euros since its inception. The funding policy has focused on three major
areas: education and research, art and culture, and social projects. It generally supports
nationwide, centralized institutions such as the Christian Association of Youth Villages, the
Deutsche Stiftung Musikleben, a German foundation dedicated to music, and the Frankfurt
School of Finance & Management. Grants provided by the endowment total around two mil-
lion euros each year.

Encouraging volunteers

Together with the German Olympic Sports Foundation (DOSC), Commerzbank has been
supporting volunteer work in sports since 2000. Because volunteering is an important pil-
lar of our society, in 2007 Commerzbank expanded its activities to other areas of commu-
nity life and entered into a co-operation with the National Network for Civil Society (BBE).

Campus of Excellence

The Campus of Excellence initiative launched by Commerzbank in 2005 promotes net-
working between high-achieving school pupils, college and university students, outstanding
managers and young journalists and contacts from higher education, research, professional
associations and business. Now more than 70 partners support this initiative for excellence,
which is currently the only one of its kind. Participants include well-known industrial com-
panies, colleges and universities, many regional and national partners and representatives
from various European countries.

Further detailed information on our commitment to sustainability is available at www.commerzbank.de.
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Our employees are the bedrock of our success. They bring
our products to life, give a face to Commerzbank and enable
our customers to experience our vision and value proposi-
tion first-hand. That is why Commerzbank’s responsibility as
an employer is to create the best possible working conditions
for its employees. We ensure an atmosphere of respect and
appreciation in which our employees can achieve their best
possible performance.

Thiswas the reason that Commerzbank launched theComWerte
values process at the beginning of 2007. The Board of Man-
aging Directors firmly believes that actively nurturing cor-
porate culture and common values has a decisive impact on
long-term economic success. The values we share and stand
for create a sense of identity, while also providing orientation
and reliability – which in turn are the prerequisites for acti-
vating existing potential and mobilizing inner strengths. An
extra boost during periods of growth is one result, but the
main outcome is stability and reliability – which are also
important requirements for the integration of Dresdner
Bank.

An open and participatory process

According to the Board of Managing Directors, over the
course of 2007 the ComWerte programme was rolled out
across the entire Commerzbank organization. During an
intensive discourse among the Board of Managing Directors,
team spirit, respect / partnership, integrity, market orienta-
tion and performance were identified as the Bank’s key set
of values. These are rooted in the history of our value culture
and can be traced back to the code of the “Hanseatic mer-
chants”. However, these five concepts are not being imposed
upon employees in the form of a corporate constitution.
Instead ComWerte is deliberately intended to be an open and
participatory process which involves all employees. In a cas-
cading series of workshops – starting at the group manage-
ment level and flowing down to teams at the branches – all
employees had the opportunity to deal intensively with the
ComWerte values. In a total of over 2,000 workshops around
24,000 employees participated in discussions with their
teams about how they personally interpret the five values,
which ones they accord the highest priority to, and how they

Values to mobilize our inner strength

The teams assess themselves: to what extent do they put the 5 ComWerte values into practice?
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can bring the values to life in their working environments.
This approach led to a common understanding of the values
while also allowing room for the special characteristics of
individual areas.

This bank-wide debate, usually in the form of a very lively
and critical discussion, primarily resulted in specific mea-
sures that each team developed for implementing the values:
more than 6,000 suggestions were generated. The ideas
ranged from pragmatic team-building measures and con-
crete improvements in work processes to new human re-
sources tools.

An ongoing theme

The ComWerte workshops laid the foundation for a value-ori-
ented culture which can endow Commerzbank with the
strength to master the challenges ahead. To be successful,
the ComWerte values must be firmly anchored in the day-to-
day activities of Commerzbank. Simply printing and distrib-

uting a glossy brochure will not do the trick, which is why the
entire ComWerte process intentionally takes a different
approach. Another crucial factor for success is ensuring that
individual employees personally examine the values for
themselves, using them as a yardstick to assess their own
conduct and be assessed by others, while internalizing them
as a guiding principle to their daily working lives. Commerz-
bank sees its task as providing the necessary framework,
establishing incentive schemes and sanctions and continu-
ally generating new momentum. Management is primarily
responsible for demonstrating integrity in their conduct as
defined by the ComWerte values and maintaining awareness
in their teams. One thing is certain: in the turbulent times
ahead values provide a reliable foundation – and the time and
energy we invest in them will pay off in the long run.

› Team spirit
› Mutual respect and
partnership

› Market orientation
› Performance
› Integrity

The fife values
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Since 2008 Commerzbank has been a Premium Partner of the German
Football Association (DFB). In future the bank will be supporting both
the men’s and women’s national teams and promoting qualification
efforts and the popularity of the game as a leisure activity within the
DFB. This cooperation with the DFB also underlines Commerzbank’s
long-term commitment to society, sport and education, founded on the
shared values of partnership and performance.

German Football Association
and Commerzbank
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The German Football Association (DFB) is the largest association in the German Olympic
Sports Association (DOSB) and one of the largest members of FIFA, the world football asso-
ciation. It now includes 26,000 clubs with 176,000 teams and some 6.5 million active and
passive members. The DFB can look back on the following triumphs: the men have won the
World Cup three times and the European Cup three times, and the women were world
champions in 2003 and 2007, and European champions six times.
DFB gives top priority to nurturing young talent, since actively supporting the next gen-

eration of athletes is the key to future success. This is particularly true in the realm of pop-
ular sport, as broad-based enthusiasm for sporting activities throughout all segments of
society gives the DFB opportunities to identify talented players. The association can then
help them to develop their skills and maximize their performance.
As new Premium Partners, the DFB and Commerzbank jointly focus on those who have

proven their outstanding qualities in recent years – particularly our German women foot-
ballers.

“Young people can learn a great deal from playing football. Our national teams demonstrate
that commitment and training open up opportunities. Commerzbank has a long history of
involvement here: Commerzbank and football go together,” as Wolfgang Niersbach, DFB
General Secretary, says.
In contrast to their male colleagues, women footballers do not yet receive sufficient sup-

port from leading sponsors. Commerzbank has been working to improve this situation for
some years now, by sponsoring 1. FFC Frankfurt’s women’s team.
“I know Commerzbank very well from when I used to play for 1. FFC Frankfurt. The bank

supported us at a time when women’s football tended to be ignored. As we look ahead to the
Women’s World Cup in 2011, I am delighted that there are plans for even closer coope-
ration,” says Steffi Jones, President of the Women’s World Cup 2011 Organizing Committee.
Commerzbank's Premium Partnership with DFB is a broad-based commitment. For

example, the DFB and Commerzbank will exchange trainees over the next few years.
Commerzbank has made a conscious commitment to football, which unites millions of

people at every level of society. Football is far and away Germany's favourite sport and
offers an unparalleled team experience. It is not just the big tournaments that appeal to peo-
ple: on any weekend, an average of 80,000 matches involving teams from 26,000 DFB clubs
take place. Commerzbank therefore also supports the DFB's qualification campaign – a pro-
gramme that aims to train, and improve the skills of, part-time and full-time officials of ama-
teur clubs. In only five years, 130,000 trainers, managers, youth leaders and many others
have participated in courses like this, with 90,000 men and women undertaking short train-
ing programmes.

As the DFB’s Premium Partner,
Commerzbank – the leading bank for
private customers – is making a
wide-ranging commitment to amateur
and professional sport in Germany.
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The cooperation between Commerzbank and the DFB is founded on the shared values of
partnership and performance; after all, football is a leisure activity and team sport that
brings people together and inspires an atmosphere of team spirit, fair play and partnership.
Values such as these are of vital importance to Commerzbank. As a provider of universal
financial services, the bank partners a wide variety of customers. It offers a broad product
offering with advice tailored to individual needs. Partnership is part of how we live our cor-
porate culture.

Commerzbank and the DFB are passionate and enthusiastic partners. Together, they aim
to do everything possible to help the German national women’s team relive their dream
at the FIFA Women’s World Cup on their home ground in two years’ time. In 2007, when
the national women’s team won the world cup for the second time, we had a preview of
the excitement to come: over nine million television viewers and tens of thousands of fans
celebrated the victory outside Frankfurt City Hall.

Our cooperation with the DFB is founded
on the shared values of partnership and
performance.
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In the Group Management Report we outline the economic operating condi-
tions and how they influence the business and development of the Commerz-
bank Group. In the 2008 financial year the Group result was noticeably
affected by the worsening financial crisis.

The environment will remain strained in 2009 as we aim to use the inte-
gration of Dresdner Bank to further expand our stable customer business as
a means of significantly improving our market position.

Management Report
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Structure and organization of the Group

Commerzbank Aktiengesellschaft is the parent company of a group providing financial
services around the world. The Group’s operating activities are divided into five segments:
Private Customers1, Mittelstandsbank, Central and Eastern Europe, Corporates & Markets
and Commercial Real Estate. A different member of Commerzbank AG’s Board of Managing
Directors manages each of these segments. All staff and management functions – Strategy
and Controlling, Corporate Communications, Group Finance, Group Finance Architecture,
Internal Auditing, Legal Services, Group Compliance, Human Resources, Group Treasury2

and the central risk functions – are contained in the Group Management division. All sup-
port functions – Information Technology, Transaction Banking, Organization, Security &
Support – are provided by the Group Services division. Group-wide responsibility for these
divisions lies primarily with the Chief Executive Officer, Chief Financial Officer, Chief Risk
Officer and Chief Operating Officer, as members of the Board of Managing Directors. On
the domestic market, Commerzbank AG manages a nationwide branch network covering all
customer segments from its headquarters in Frankfurt am Main. The major domestic sub-
sidiaries are Eurohypo, comdirect bank and Commerz Real3. Outside of Germany, the Bank
has 25 operational foreign branches, 28 representative offices and ten significant sub-
sidiaries4 in 46 countries. The focus of its international activities lies in Europe.

Business and overall conditions

1 The segment Private and Business Customers was renamed at the beginning of 2009 following the takeover of Dresdner Bank.
2 Included until year-end 2008 in the segment Corporates & Markets.
3 A further important subsidiary was cominvest Asset Management GmbH which was sold within the framework of the Dresdner
Bank takeover. Dresdner Bank is until its merger with Commerzbank planned for spring 2009, a new significant subsidiary.

4Until year-end 2008 there were 11 when cominvest Asset Management GmbH is included.
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Management and Controlling

In order to improve profitability and hence the Group’s enterprise value, we are constantly
working on optimizing the structure of our business. In order to achieve this, a proactive
approach to capital and portfolio management, as well as strict management of costs, is
applied in managing the Group. This means that available resources are allocated in a tar-
geted manner to core segments and areas of growth. The key figures used for controlling
purposes, besides operating earnings and pre-tax profit, are return on capital and the
cost / income ratio. Return on equity is calculated by taking the ratio of operating earnings /
pre-tax profit to the average amount of tied equity. It shows the return on the equity
invested in a given business segment. Cost efficiency is measured using the cost / income
ratio before provisions for possible loan losses. The performance of the individual segments
with regard to these management variables are shown in the notes to the consolidated
financial statements on pages 220 to 224.

Remuneration Report

The Remuneration Report forms part of the Corporate Governance Report (pages 31 to 42).
This in turn forms part of the Group Management Report.

Information pursuant to Arts. 289 (4) and 315 (4) of
the German Commercial Code and explanatory report

Structure of subscribed capital

Commerzbank has issued only ordinary shares, the rights and duties attached to which
arise from statutory provisions, in particular Arts. 12, 53a et seq., 118 et seq. and 186 of the
German Stock Corporation Act. The subscribed capital of the company totalled
€1,878,638,205.60 at the end of the financial year. It is divided into 722,553,156 no-par-
value shares. The shares are issued in bearer form.

Appointment and replacement of the members of the Board of
Managing Directors and amendments to the Articles of Association

The members of the Board of Managing Directors are appointed and replaced by the Super-
visory Board pursuant to Art. 84 of the German Stock Corporation Act and Art. 6 (2) of the
Articles of Association. According to Art. 6 (1) of the Articles of Association, the Board of
Managing Directors comprises a minimum of two people; in all other respects the Super-
visory Board defines the number of members on the Board of Managing Directors in ac-
cordance with Art. 6 (2). If there is a vacancy on the Board of Managing Directors for a
required member and the Supervisory Board has not appointed a replacement, in urgent
cases one will be appointed by a court pursuant to Art. 85 of the German Stock Corporation
Act. Each amendment to the Articles of Association requires a resolution of the Annual
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General Meeting under Art. 179 (1) sentence 1 of the German Stock Corporation Act. Unless
the law prescribes a majority, a simple majority of the represented share capital is adequate
to pass resolutions (Art. 19 (3) sentence 2 of the Articles of Association). The authority to
amend the Articles of Association, which relates only to the version in force, has been trans-
ferred to the Supervisory Board under Art. 10 (3) of the Articles of Association in compli-
ance with Art. 179 (1) sentence 2 of the German Stock Corporation Act.

Powers of the Board of Managing Directors

According to the Annual General Meeting resolutions of May 15, 2008, Commerzbank is
authorized to acquire its own shares in the amount of up to 5 % of the share capital under
Art. 71 (1) (7) of the German Stock Corporation Act and in the amount of up to 10 % under
Art. 71 (1) (8) of the German Stock Corporation Act. These authorizations expire on Octo-
ber 31, 2009.

The Board of Managing Directors, with the approval of the Supervisory Board up to
April 30, 2009, is authorized to increase the share capital in the total amount of
€450,000,000.00 by issuing new shares under Art. 4 of the Articles of Association applic-
able on December 31, 2008; it is also authorized up to April 30, 2011 to increase share cap-
ital in the amount of €212,000,001.00 by issuing new shares (authorized capital).

Moreover, the Annual General Meeting on May 15, 2008 has given the Board of Man-
aging Directors the authority to issue convertible bonds or bonds with warrants or profit-
sharing certificates (with and without conversion or option rights) while excluding sub-
scription rights. Conditional capital is available for this purpose in each case according to
Art. 4 (4 and 5) of the Articles of Association (conditional capital 2008/ I and conditional
capital 2008/ II).

For details concerning autorized and conditional capital, especially with respect to matu-
rities and subscription rights, as well as the repurchase of own shares, we refer to the
detailed notes Nr. 67, 66 and 29 in the Group Financial Statements.

The authority of the Board of Managing Directors to increase share capital from author-
ized and conditional capital, to issue convertible bonds or bonds with warrants or profit-
sharing certificates and to repurchase own shares allow the Bank to respond appropriately
and promptly to changed capital needs.

Material agreements in the event of a change of control
following a takeover bid

In the event of a change of control at Commerzbank, an extraordinary right of termination
in favour of certain contract parties has been negotiated by Commerzbank under ISDA mas-
ter agreements. In general, the right of termination is conditional upon a material deterio-
ration in Commerzbank’s credit standing. In the event of this type of termination, the indi-
vidual agreements signed under these master agreements would have to be settled at fair
value as determined on any stock exchange trading day. The possibility cannot however be
excluded that, if an individual customer with an especially large volume of business termi-
nates a contract, Commerzbank’s net assets, financial position and operating results could
nevertheless be heavily impacted due to the Bank’s potential payment obligations.
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Change of control clauses

In the event of a change of control at Commerzbank, all members of the Board of Managing
Directors have the right to terminate their employment contracts. If members of the Board
of Managing Directors make use of this right of termination or end their Board activities for
other reasons in connection with the change of control, they are entitled to a severance pay-
ment in the amount of their capitalized average total annual payments for between two and
five years. With regard to retirement benefits and long-term performance plans, members
of the Board of Managing Directors are essentially treated as if they had remained on the
Board of Managing Directors until the end of their most recent term of office. There is no
entitlement to a severance payment if a member of the Board of Managing Directors
receives payments from the majority shareholder, from the controlling company or from
other legal entities in the event of integration or merger in connection with the change of
control.

In a few exceptional cases, individual managers in Germany and abroad have also
received an assurance that their remuneration will continue for a certain transitional period
of up to five years effective from the start of their activities for the Bank in the event that
they leave the bank in connection with a change of control at Commerzbank.

As at the reporting date, Commerzbank had received no disclosure on direct or indirect
shareholdings that exceeded 10 per cent of the voting rights.

There are no further facts that need to be declared under Art. 289(4) or Art. 315(4) of the
German Commercial Code.

Overall economic conditions

2008 saw the end of a boom in the global economy that had lasted for years. The real estate
crisis in the USA, which rapidly acquired the dimensions of a full-blown international finan-
cial crisis, was the main factor slowing the pace of expansion. This crisis exacerbated
noticeably in the final months of the year – following the collapse of the US investment bank
Lehman Brothers. Even intensive efforts by governments around the world to stabilize the
financial system and the economy were unable to prevent the industrialized countries
slipping into what is probably the worst recession since the Second World War. Economic
growth in the emerging markets has also decelerated dramatically and some of their
economies have also shrunk.

The collapse of the global economy has hit Germany particularly hard with its depen-
dence on exports and the preponderance of the automobile and capital goods industries in
the economy. GDP grew by an average of 1.3 % in 2008, declining since the spring after a
good start to the year. In the autumn, the downward trend accelerated further and new
orders for industry literally collapsed after years of strong momentum.
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In view of the global economic crisis, government bonds with good ratings were mostly
the big winners while equities and commodities – despite a brief boom in the latter during
first half of the year – were last year’s big losers. However, spreads in the bond markets
widened considerably. Demand for highly liquid paper with prime ratings increased
steadily. The widening divergence of spreads applied not only to corporate bonds, where
the worsening overall economic situation was increasingly priced in. Spreads also widened
between eurozone government bonds. The downturn in the eurozone economy also put an
end to the steep rise in the value of the euro. While it registered new highs against the
dollar in the first half of the year, a downtrend set in during the autumn with the currency
partially dipping to two-and-a-half year lows.

Sectors

The ongoing escalation of the financial crisis was the predominant factor in the banking
environment in 2008. Prompted by the ongoing decline in prices for securitized US real
estate loans, banks around the world were forced to make historically high write-downs on
their assets. This created financial difficulties for a large number of banks, leading to
numerous mergers and state rescue programmes.

It was mainly in the USA that investment banks faced fundamental problems beginning
with the spring of 2008: Bear Stearns was taken over by J.P. Morgan under the Fed's
orchestration, and this was followed later by the takeover of investment bank Merrill Lynch
by Bank of America, while Lehman Brothers was forced to file for chapter 11 bankruptcy
protection in September. In October 2008, the US administration presented a USD 700bn
rescue package, using the first tranche of USD 250bn to buy shares in the country's nine
leading banks.

The private, but state-sponsored, mortgage banks Fannie Mae and Freddie Mac were
brought under the control of the government with a USD 200bn aid package; Washington
Mutual also lost its independence, as did the insurance company AIG, in return for pay-
ments totalling USD 125bn. Meanwhile the Californian real estate financier IndyMac, along
with numerous regional banks, was forced to declare bankruptcy. The two remaining US
investment banks, Morgan Stanley and Goldman Sachs, transformed themselves into nor-
mal commercial banks in September, thus effectively ending the original separation of
investment and commercial banks that had been in existence in the USA since the Thirties
but was extensively reformed in 1999. The two banks accordingly became subject to super-
vision by the Fed, in return gaining access to the state rescue package.

As a result of the lower levels of equity at many banks and the consequent uncertainty
amongst investors, the interbank market came to a virtual standstill, with interbank rates
climbing steeply: by the beginning of October, 1-month Euribor stood at over 5%. The Fed
and the ECB, the Bank of England and other central banks massively increased the supply
of liquidity to the markets. At the same time the collateral criteria for central bank loans
were eased and key interest rates drastically lowered – partially in concert with other cen-
tral banks.
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Numerous European countries, including the Netherlands, Belgium, France and Switzer-
land, gave support to their domestic banks. The UK nationalized the building societies
Northern Rock and Bradford & Bingley. Iceland's Kaupthing bank was also nationalized in
October and declared insolvent soon thereafter. Iceland later received financial support
from the IMF. Many governments in Europe, as well as those of Japan and China, intro-
duced extensive impetus packages.

In Germany, a large number of banks reported substantial losses from write-downs on
financial investments. The federal government passed an aid package for banks in October,
which provided for guarantees of up to €400bn and equity stakes of up to €80bn. It also
announced a guarantee for all savings deposits. A series of banks received support from the
public sector over the course of the year in the form of guarantees or equity. Other institu-
tions, such as automobile finance companies, are considering participating in the scheme.

All of this makes 2008 one of the toughest years in the history of the banking sector. In
a large number of European countries and in the USA it led to the public sector taking sub-
stantial stakes in banks while a large number of banks ceased to exist. At the same time,
consolidation in the sector accelerated. In addition to takeovers that had been planned for
some time, there were forced sales and mergers organized by the state. In addition, many
financial institutions – often at a huge loss – made an effort to reduce their risk-weighted
assets (“deleveraging”) in order to create more transparency and trust.
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dr. bettina hromadnik and dr. hans hromadnik
offer patients a range of custom-tailored products and ser-
vices at their dental and oral surgery clinic. By performing
a precise analysis of the task at hand and working to
the highest quality standards, they can fully focus on de-
livering top-quality, individualized dental care to their
patients. The latest medical techniques are employed to
ensure that patients receive cosmetically and functionally

excellent results. These high standards require the utmost
concentration, from the doctors themselves and also from
us, since they have been clients at our bank for many
years. That is why we dedicate ourselves to providing
them with the best possible tailored advice in all financial
matters, working by the same principle that guides their
dealings with patients – personal relationships based on
full mutual trust.

Focus on individuality
dr. bettina hromadnik and dr. hans hromadnik,

frankfurt am main
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Segment performance

Private Customers

In 2008 the Private Customers segment comprised the activities of Private and Business
Customers, Private Banking, Retail Credit Business, Asset Management and comdirect
bank AG.

Last year we posted a record operating profit of €551m, which represents an increase of
around 23 % compared with 2007. Despite the difficult environment resulting from the
international financial crisis we were able to keep our earnings stable. In addition, thanks
to a rigorous management of risks we were once again able to reduce the provisions for
possible loan losses in the segment compared with a year earlier, helped by the still
favourable conditions in the labour market. With sustained cost management and the timely
implementation of our efficiency measures, we reduced administrative expenses by €127m
while continuing our growth programme as planned. As a result the cost / income ratio
improved to 74.4 %, down from 77.5 % in 2007. The return on equity came to 35.5 %, up
19.3 percentage points from the previous year.

We continued to pursue the segment’s strategic drive for growth in all business areas
during the year under review. Despite the difficult market environment we succeeded in
winning over customers with attractive products and needs-based advisory services. Overall

Private Customers

2008

Equity tied up (€ m) 1,��4

Operating return
on equity 3�.� %

Cost / income ratio in
operating business 74.4 %
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the number of our customers rose in 2008 by a net figure of 574,000 to 6.1 million; the num-
ber of current accounts increased by 451,000. The volume of deposits increased signifi-
cantly in 2008 by 26.6 % to €48.8bn.

Outlook
2009 will be marked by two major challenges: the ongoing financial crisis and its conse-
quences, and the integration of Dresdner Bank. In addition we will focus more intently on
personalized and integrated advisory services for our customers and the systematic devel-
opment of needs-based solutions in all areas. Through an in-depth understanding of our
customers we can secure competitive advantage, which is why we have created a format for
an ongoing exchange of information with our customers: the Commerzbank customer ad-
visory council. As an advisory body to the Board of Managing Directors, the customer advisory
council provides ideas for optimizing existing and developing new products, advisory activ-
ities and other services.

Our expectations for the integration of Dresdner Bank are high. Once it is complete we
will be the largest bank serving private customers in Germany with the most extensive net-
work of branches and we will continue on our clear growth course. Backed by the experi-
ence of two tradition-rich institutions, a focused and customer-driven business model, and
a solid and balanced risk policy, we are already on the right path. As the two banks’ busi-
ness models are quite similar we will be able to realize significant increases in efficiency
and potential synergies.

To help us achieve this, we have systematically positioned the segment with a strong
customer-centric focus. Organizationally we have separated the management of wealthy
private clients from our activities on behalf of private and business customers. The new
business area of Wealth Management – which emanated from the business area Private
Banking at the start of 2009 – will thus encompass our business with wealthy customers
both in Germany and abroad. Our core target groups of discerning private customers and
business customers will continue to be served in the domestic branch banking network
under Private and Business Customers. We will be creating a new business area called
Direct Banking, which in future will include the activities of comdirect bank AG, the Euro-
pean Bank for Fund Services (ebase) and our call centre activities. Retail Credit will be
responsible for all topics related to lending business at the market interface. We spun off
the cominvest group in the course of the Dresdner Bank takeover and from January 2009 it
is now part of the German business of Allianz Global Investors.

Private and Business Customers

Private and Business Customers benefited from the continuation and expansion of our
growth programme in 2008. At the same time we responded rapidly to the changing needs
of our customers in view of the uncertainty on the international financial markets. With a
strong focus on customers, attractive products and strong distribution we succeeded in
improving our products, advisory services and service performance for customers in a dif-
ficult market environment exposed to fierce competitive pressures – an important step on
the way to becoming the best bank in Germany for private and business customers.
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Attractive range of services as key drivers of growth
One particular focus of 2008 was acquiring new customers with the help of Commerzbank’s
new image campaign. The objective was to strengthen ties with these customers over the
course of the year. Concepts for targeted approaches, individual customer advice and
attractive follow-up offers on fair terms helped to convince many customers of the value of
our services over the long term and strengthen their loyalty to Commerzbank.

Free current account continues to guarantee success
The free current account launched in December 2006 continued its success in 2008. Intro-
ducing the account switching service in January 2008 further enhanced the range of ser-
vices and made an important contribution to positive customer development. A significant
portion of the growth in customers also came from two first-time nation-wide campaigns
with a higher opening balance of 75 euros. A survey among new current account customers
showed that the free current account is an unmitigated success: 90 % of customers would
continue to recommend Commerzbank to others. The percentage of new customers who
use Commerzbank as their main bank without maintaining any other current accounts rose
to 81 %.

Topzins investment an additional growth factor
The second product success was the Topzins investment, a time deposit which provides
customers with 100 % security while also offering a good interest rate. This product bene-
fited from an increasing need for security on the part of investors. In a tough interest rate
environment Commerzbank’s product performed very successfully relative to competitors
and made an important contribution to the significant increase in customers.

Asset management products a strong draw
The focal issue in securities investments for both new and existing customers was the intro-
duction of the flat-rate withholding tax in Germany on January 1, 2009. The demand for
advice on the part of customers prior to the introduction of the tax was particularly strong,
which is why we addressed this topic with our customers very early on in the year. With our
high level of advisory expertise and our innovative range of asset management products,
which has something for every type of investor profile, we created solutions which were pos-
itively received by many of our customers – as a result, we acquired €4bn in customer funds.

Successful deposit business
Deposit business saw a sharp surge in 2008, a significant contribution coming from the
Topzins investment, with over €4bn, plus the successful market launch of the Topzins
account, our new call deposit account. Both products meet the rising demand from our cus-
tomers for safe and profitable cash investments.

New retirement savings business model
We have further expanded our expertise in the retirement savings business. The advisory
network was also strengthened by new retirement specialists at the branches. The special-
ist activities previously located at Commerz Partner GmbH was integrated into our segment
during the year in order to better leverage the knowledge available there for the benefit of
our customers. As a result, branch banking now has a nationwide advisory offering avai-
lable, even for more complex pension solutions, which in particular includes advisory ser-
vices to business customers for company pension schemes.
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Sales power boosted
An innovative sales strategy ensures growth and competitive advantage.

Successful “branch of the future” model further developed
In its branch strategy Commerzbank aims at a broad geographic presence. By using
advanced self-service technology and modern branch facilities incorporating a high level of
availability we have created a cost-efficient branch model – the branch of the future. The
focus is on customers and providing them with qualified advice as in this modern environ-
ment staff have less administrative tasks to complete and more time for their customers.
A high rate of acceptance by customers and above-average profitability vouch for the suc-
cess of this model. As a result additional branches were converted to the branch of the
future model in the past financial year. With a total of over 300, the branches of the future
now account for 40 % of Commerzbank’s overall branch network. In 2008 the branch of the
future PLUS model was developed to further streamline branch processes. Medium-sized
and large locations in particular will be converted to this new branch model. With the
branch of the future and branch of the future PLUS, Commerzbank has two modern branch
models that can be applied successively across the entire branch network. Over 200 addi-
tional branches are scheduled to make the transition in 2009 alone.

Regional market effort launched
As part of the “Tapping into regional markets” growth initiative Commerzbank opened ten
new branches in the Hamburg city region in October 2008. The small, flexible locations
with a strong focus on advisory services increased our branch presence in one of the most
profitable areas of Germany by 37 %. In addition to the new advisor model, local marketing
and attractive regional location products are other core elements of penetrating regional
markets. After just three months the new locations had already achieved their first success
by acquiring over 2,100 new customers.

2009 outlook
In Private and Business Customers we are continuing on our clear growth path together
with Dresdner Bank. With the closest proximity to customers and the most extensive branch
and advisor network of Germany’s private customer banks we are on our way to becoming
Germany’s leading bank in terms of the number of private and business customers. In this
way we are reinforcing our position as a key growth driver in the Group.

For us “understanding customers” is our guiding principle. With our in-depth knowledge
of customers we provide competent, regular and needs-oriented advice along with an indi-
vidual approach. By consistently focusing on our customers we can offer solutions and
products which best suit their personal life situation. Until the IT systems of the two banks
are merged, both brands – Commerzbank and Dresdner Bank – will continue to co-exist.
The transition to the new Commerzbank is however already tangible to customers of both
banks as a wider range of the same products and services are now available from both.
Together we will bring the focus on the customer relationship closer to the centre of our
activities in Private and Business Customers, thereby securing our long-term position in the
marketplace.
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Private Banking

Private Banking at Commerzbank encompasses our offering for wealthy private individuals.
We combine two factors for success: the investment skills, in-depth product knowledge and
expertise of a large bank with a personal advisory style and extensive national coverage for
a trustful dialogue with our customers.

Despite the upheaval on the international financial markets the trend in Private Banking
is a positive one. Although the downtrend in financial markets has led to a reduction in
assets under management from around €28bn to €24bn, when adjusted for market condi-
tions and negative performance we were able to win assets and increase the number of
wealthy private customers under management by 11.7 % to around 28,000. This means we
have once again outperformed the market, although momentum has slowed due to the neg-
ative environment.

Market position strengthened
In the past financial year the Private Customers segment was revamped, and organization-
ally the management of wealthy private customers was separated from our activities on
behalf of private and business customers. As a result we have further developed the exist-
ing Private Banking unit into a fully-fledged Wealth Management business area. Since
January 2009 we have been managing customers with liquid assets upwards of one million
euros in this area, which requires special solutions due to the complexity of their asset
structures. A stronger focus on uniform customer groups helps reduce the complexity of
tasks for all employees and optimizes processes.

Growth programme further expanded
Optimizing our organizational structure and processes has increased our power in the mar-
ket. Despite the current market situation our success allowed us to make targeted invest-
ments in employee training and development in order to best meet customer needs. Spe-
cialists are available with first-rate knowledge in dedicated areas such as securities man-
agement, real estate and credit management or estate and foundation management so that
relationship managers can focus their full energy and attention on advising their customers.
Last year we were able to raise our success rates in acquiring and retaining customers by
offering specific solutions for wealthy customers, and positioned ourselves in the market as
an innovative, high-performance partner.

2009 outlook
Together with Dresdner Bank we are creating a Wealth Management offering which com-
bines the strengths of both of our tradition-rich banks within a single entity. With an enlarged
presence of over 40 locations throughout Germany and an extensive network abroad, the
service we provide to our customers is now significantly more comprehensive and enhanced
with an array of highly qualified teams and specialists. The current integration work is pro-
gressing rapidly, the advisory philosophy of both banks is largely congruent and the service
offerings complement each other ideally in the areas which are relevant to wealthy customers,
for example when it comes to family office issues or integrated management of private and
business assets. Although we are still operating under two brand names until the technical
integration is complete, we are acting as a single firm wherever possible. For example, we
offer the same products and coordinate our marketing activities and events to include cus-
tomers of both banks. Intensive feedback from our customers, including from the customer
advisory council, will help us achieve consistent improvements that benefit our customers.
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Retail Credit

As the central supplier of credit products to the whole business segment, Retail Credit deals
with all market activities in the lending area, from product development to processing and
all the way to portfolio management. This integrated set-up allows the segment to provide
innovative products, apply streamlined processing methods and focus more strongly on a
value-driven approach to portfolio risk management.

Profitability increased
In 2008 we successfully established our new business model and contributed to raising seg-
ment profitability by optimizing processes. By introducing automated processing we were
able to achieve long-term cost cuts. Following the approval of our rating methodology and
processing system for real estate financing using the advanced internal ratings-based ap-
proach (AIRB) under Basel II we were able to reduce our capital adequacy requirements
compared with 2007. Optimization in risk management, which included the introduction of
an early warning system and organizational changes, led to an improvement in the risk sit-
uation. By leveraging the expertise of our subsidiary Eurohypo AG we were also able to
optimize the refinancing of our portfolio.

Customer-driven optimization of the product range
The range of products offered by the retail credit business was further improved. To com-
plement our standardized products which cover the majority of customer wishes we ex-
panded our range to include products tailored to meet specific needs. We were the first
national bank to offer a homeowner’s loan with a flexible 100 % repayment option. Spurred
on by the public discussion on the repackaging of loan assets, we also developed a con-
struction loan which offers our customers guaranteed protection against the loan’s resale
for its entire term.
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2009 outlook
The Retail Credit units of both Dresdner Bank and Commerzbank will create sustainable
value for the new Commerzbank. The extensive experience we gained from the integration
of Eurohypo AG and Hypothekenbank in Essen into Commerzbank are ideal prerequisites
for a smooth and successful integration process. We will define a shared product landscape
as quickly as possible so that we can offer customers of both banks the same range of best
products. An integrated portfolio management process whose implementation will be accel-
erated in 2009 will secure us additionally against risks.

comdirect bank AG

Accelerated growth
For comdirect bank 2008 was a very good business year. In the midst of strong turbulence
generated by the financial market and banking crisis it proved the robustness of its inte-
grated business model on two counts.

comdirect bank grew even faster than in the previous year. The number of its customers
rose by around 350,000 to 1.35 million – primarily as a result of attractive interest rates for
call money and time deposits. The deposit volume increased by 36.2 % to €10.47bn. The
bank was able to conclude the comvalue growth programme which had been running since
2005 ahead of schedule at the end of 2008 as the programme achieved its key growth objec-
tives – particularly for customers – over a year earlier than originally planned.

In addition, comdirect significantly boosted its earnings power through the growth
efforts undertaken over the past several years. Although investments in growth, at over
€70m, were some €20m higher than in the previous year, comdirect bank contributed
€63.1m to the segment’s operating earnings, which was only €8.7m less than in 2007.

New products and services
comdirect bank significantly expanded its range of services in both Brokerage and Banking
in the year under review; the fact that it was named “Best Bank of 2008” by €uro financial
magazine for the first time confirms the quality and advantageous pricing of its offering.
The “Komfort Order” – which is supplemented by the “Trailing Stop Order”, which auto-
matically and dynamically adjusts the order to current market conditions – provides securi-
ties traders with an impressive all-round solution. For its fund investors comdirect bank
expanded the quality-certified selection of FondsDiamanten and introduced five certified in-
vestment proposals based on it. The FondsDiamanten selection is primarily geared towards
the ratings of Morningstar, Stiftung Warentest, comdirect and independent analysts. These
products are offered without a front-end fee. The range of products and services in Bank-
ing was expanded via an intermediary solution compatible with direct banking for tailored
construction loans on attractive terms. Customers have access to more than 40 financing
partners and receive support from experienced construction loan specialists. In the deposit
business there is now a more flexible savings plan available which can be made dynamic
as an option. The current account was enhanced with new service functions such as the
“Komfort” transfer.
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Outlook 2009
comdirect bank aims to increase the number of its customers by the end of 2013 by 1 mil-
lion to 2.3 million and assets under management by €20bn, thereby doubling its earnings
before tax versus 2008. complus is continuing its successful product strategies and using
the efficient direct bank platform for new concepts in its service offering in the spheres of
securities advice, retirement savings and construction lending. At the same time products
in the deposit business are being made more accessible to an even broader target group
and the company’s market position in the households with higher-than-average incomes
segment is being expanded.

Business area Asset Management (cominvest)

Growth continues in a difficult market environment
Despite the financial crisis and the related turmoil in global capital markets cominvest con-
tinued its growth in 2008. Over the course of the past year cominvest customers entrusted
the bank with new funds totalling €2.8bn. The product solutions which were particularly
successful had asset management features that were especially created to address the flat-
rate withholding tax introduced in Germany on January 1, 2009. Over the past 12 months
the inflow into these innovative fund concepts alone was €4bn. As of the reporting date of
December 31, 2008, the cominvest Group was managing assets of €55.1bn in its investment
vehicles. Compared with the previous year this represented a decline of just slightly over
€7bn. Overall the positive trend in new business was not able to offset the decline in prices
triggered by the financial crisis.

2009 outlook
After cutting ties with our asset management units abroad in previous years, we sold the
cominvest Group to Allianz as part of the Dresdner Bank takeover deal. We will continue
to offer our customers first-class fund solutions in the market using an open architecture
approach. To help in this regard we have added Allianz Global Investors, a leading global
asset manager, to our preferred distribution partners. ebase, our custodian bank subsidiary,
remains part of the Commerzbank Group and will be integrated into the Direct Banking
business line. As one of the leading fund platforms ebase stands for a pure B2B approach:
many financial intermediaries provide their customers with intelligent ebase solutions for
asset growth and fund investments.
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As Managing Director of the Otto Bock Group, professor
hans georg näder is guided by one principle: “Actions
speak louder than words.” This rule has helped him to
lead his company to the global forefront of many fields
in medical technology, chemicals and communication
technology. For example, microprocessor-controlled
prosthetic limbs made by Otto Bock HealthCare GmbH,
the flagship of the Otto Bock Group, have significantly im-
proved the lives of people around the world who have had

a leg amputated. We are there as a reliable partner to
answer any banking-related questions Professor Näder
may have, so that he can continue to devote his full efforts
to qualitative and quantitative growth at Otto Bock. This
includes projects such as the Science Center Medizin-
technik in Berlin, a unique platform for medical techno-
logy that includes over 550 square meters of exhibition
space and 700 square meters for seminars and top-quality
patient care.

Focus on mobility
otto bock healthcare gmbh, duderstadt
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Mittelstandsbank

In the financial year 2008 the Mittelstandsbank segment included Corporate Banking and
Financial Institutions, the Centers of Competence for Global Shipping and Renewable
Energies as well as the Asia region. All the subsidiaries and branches in Central and East-
ern Europe, which were previously part of the Mittelstandsbank for organizational pur-
poses, have been combined in the new Central and Eastern Europe segment since the
beginning of 2008. From 2009 the Western Europe region will be added to this segment,
while the Center of Competence for Global Shipping will be integrated into the Commer-
cial Real Estate segment.

In spite of an increasingly difficult environment, particularly from the second half of the
year onwards, the Mittelstandsbank continued to perform well and was once again a solid
value driver in the Group.

Operating profit was €868m in 2008 (previous year: €980m). The operating return on
equity of 30.3 %, after 42.0 % last year, represented a solid performance. Our success was
based on a positive net interest income performance, which we achieved by expanding vol-
umes and margins in lending to small and mid-sized businesses. We also generated strong
growth in the export business. However, we were unable to entirely escape the effects of
the economic slowdown in the course of the year. Administrative expenses fell slightly and
the cost / income ratio improved further from an already good 45.7 % to 41.4 %.

As in previous years our new client initiative contributed substantially to the success of
the Corporate Banking area. We have gained around 20,000 new corporate clients since
2004 and significantly exceeded the goal we set for 2008.

We are aiming to further expand our market share in the German small and mid-sized
corporates market and increase the share of earnings from existing clients.

Mittelstandsbank

2008

Equity tied up (€ m) 8,869

Operating return
on equity 30.3 %

Cost / income ratio in
operating business 41.4 %



�1To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

052 Business and overall conditions
060 Private Customers
0�0 Mittelstandsbank
081 Central and Eastern Europe
092 Corporates & Markets
101 Commercial Real Estate
108 Earnings performance, assets and financial position
111 Our staff
116 Report on post-balance sheet date events
11� Outlook and opportunities report
124 Risk Report

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

Further proof of our success are the results of the independent customer surveys, which
are well above the sector average. In the most recent survey 91 % of the 7,000 representa-
tive clients surveyed stated they were “very satisfied” or “satisfied” with the technical com-
petence of their customer advisors. 86 % had a positive opinion of the quality of the advice
they received. Relationship management and the proactivity and competence of advisors
received particular praise.

For the second year in succession the readers of the magazine “Markt & Mittelstand”
awarded us the coveted title of “Mittelstand Bank of the Year 2008”. We regard this as a
reward for our efforts and simultaneously as a spur to be the best bank for our small and
mid-sized customers.

Corporate Banking in Germany
Corporate Banking for small and mid-sized customers performed very satisfactorily in an
increasingly difficult market environment. Due to strict cost management and controlled
growth in lending business with moderate risk, profitability remained at a high level. This
demonstrates that our business model is robust enough to withstand turbulent times.

Our loan portfolio grew further in 2008, although growth slowed in the second half of the
year due to the economic downturn. The classic bank loan remains the main financing
instrument. In addition to loans funded from Commerzbank’s own resources, we are also
increasingly relying on financing and programmes offered by public funding bodies. The
funds from the KfW global loan of over €500m and other global loans for North-Rhine West-
phalia and Bavaria will give us greater flexibility in meeting our clients’ needs and offering
them customized financing solutions.

Our sales initiatives in the investment business were successful and the volume of
deposits rose by a double-digit percentage.

The extremely weak economic environment in Germany will lead to correspondingly
higher provisions for possible loan losses in 2009; we already saw the first effects at the end
of the financial year 2008. We have responded to this situation with rigorous risk manage-
ment and lending margins which reflect the increased risks, but we will remain a reliable
partner for our clients even in difficult times.

Business with large corporates continues to grow
Once again we were able to significantly expand our business with large corporate cus-
tomers, including those active in the capital market, and further strengthen our market
position. In 2008 we once again achieved double-digit growth in earnings in this area.

We have worked in-depth on our advisory model in order to become even more attrac-
tive for our clients. The establishment of an International Desk in Frankfurt has strength-
ened the links with our foreign branches, particularly in Asia, Eastern Europe and the USA,
thereby boosting our cross-border business. Moreover, we initiated a reorganization of our
Western European and Asian offices at year-end 2008, in order to better align them strate-
gically with the concept of the Mittelstandsbank. We want to continue to grow and gain
market share in 2009 and are well-positioned to do so.

The integration of Dresdner Bank will allow us to further expand our established advisory
model; we will be represented in additional locations in future with more relationship man-
agers and a strategic expansion of our product range.
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We also posted double-digit earnings growth in the institutional client area. We have
been meeting the special demands and requirements of this high-powered client group for
a number of years by using specialist relationship managers. This approach has paid off.
We are considering expanding this advisory approach further, in order to enable us to par-
ticipate in the expected high growth rates in this market segment.

Stay on Top
We introduced the growth programme “Stay on Top” in 2008 and further strengthened our
uncompromising focus on the needs of mid-sized businesses with new measures and
projects. By improving the quality of our advice and proactively addressing our customers
we are establishing the most important prerequisites for growing our market share among
smaller, owner-managed companies. Our aim is to become the best Mittelstandsbank for
all small and mid-sized companies.

We have strengthened our decentralized Financial Engineering Center, which enables us
to provide customized financing structures for small and medium-sized enterprises.

We want to achieve further growth in future with our new innovation management. In
2008 we began developing our new “climate coaching” advisory service, which analyses
companies’ energy intensity, points up specific savings potential and provides individual
recommendations for action. After a pilot phase we will offer the service more broadly in
the first quarter of 2009. As innovation benefits from scientific advice we have founded a
special innovation advisory board made up of scientists, business figures and other exter-
nal thought leaders. Its task is to accompany and bring input to the innovation process on
a continuous basis.

Encouraging start for the new portfolio management
While the financial market conditions became increasingly difficult, the establishment in
the middle of 2007 of a new portfolio management centre has proved to be a success in
2008. Since setting up a specialist unit for the purpose we have already placed two syn-
thetic capital market transactions (CoSMO Finance 2007-1 and CoSMO Finance 2008-1),
which have enabled us to significantly reduce the minimum capital requirement of the
Mittelstandsbank segment.

CommerzFactoring expands receivables financing for mid-sized companies
CommerzFactoring GmbH, which was founded in 2006, expanded its strong position as a
provider of factoring services in Germany during the year. We were able to increase the
volume of business significantly with customized solutions for financing receivables, such
as factoring and reverse factoring and other banking services. We purchased receivables
totalling around €4.1bn in 2008 (previous year €1.8bn).

With the launch of the product “Forfaiting with Re-Factoring” Commerzbank and
CommerzbankFactoring expanded the range of receivables financing instruments in
response to our customers’ wishes. In the light of deteriorating economic conditions asset-
backed financing instruments such as factoring and forfaiting are becoming increasingly
important as a means of ensuring corporate liquidity and hedging suppliers against
defaults.
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Expansion of trade finance activities
The demand for hedging in the export business has risen due to the deterioration in eco-
nomic conditions. The Trade Finance & Transaction Services unit offers the full product
range of risk hedging instruments and supports clients in their export markets. We saw
significant increases in revenues in this area compared with the previous year and expect
that the trend towards higher risk margins will continue.

Our specialists from Structured Export & Trade Finance have already brought their prod-
uct range into line with the established worldwide sales approach of the Trade Finance &
Transactions Services area and so will help to strengthen Commerzbank’s competitive posi-
tion by increasing our international presence.

We have also achieved further progress in Cash Management. We have further expanded
our “TREASURY” application, which helps customers to plan their financing needs and
manage liquidity. Due to strong demand we are planning to develop an application for the
broader mid-sized sector.

Demand for investment, currency and commodity solutions stronger than ever
The demand from our small and mid-sized corporate customers for information and hedging
facilities in this area was particularly high against the backdrop of economic developments.
We have tailored our product range to meet this demand. Alongside general advisory com-
petence there was particularly strong demand for solutions in the unusually volatile cur-
rency and commodity business. There was also considerable interest in our investment
products and we were able to attract a considerable volume of new funds.

In 2008 we set a new record in the interest rate and currency derivatives business. In
asset management we continued our successful co-operation with cominvest, which enabled
us to achieve significant inflows of funds into special and mutual funds. This business only
subsided sharply with the deepening of the financial market crisis in the third quarter.

Public sector stable
In 2008 we again increased the volume of lending to municipalities, municipally-owned
corporations and quasi-public-sector entities compared with the previous year. Commerz-
bank primarily placed maturity-matched external development loans in this sector. The
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focus of public sector lending has shifted decisively from loans to municipalities to the
financing of municipally-owned corporations, with whom the bank can also pursue inten-
sive cross-selling – e.g. in the area of interest rate hedging, cash management and money
market investments. Business with municipalities concentrated on the provision of low-
interest development loans and active debt management. An intensive sector focus, which
supports the specialist relationship managers in the regions, contributed to the dynamic
growth in this segment, particularly in the utilities sector.

UnternehmerPerspektiven initiative
Through our UnternehmerPerspektiven (Entrepreneurial Perspectives) initiative, which was
launched in 2006, we were again able to position ourselves convincingly vis-à-vis our
customers and the general public as the best Mittelstand bank. The initiative is based on
surveys carried out in conjunction with TNS Infratest. The results of two studies entitled
“Climate protection – Opportunities and challenges for small and mid-sized companies”
and “The Changing values of business” were discussed with entrepreneurs, business asso-
ciations, politicians and academics at numerous events in our regional branches.

This enabled us to further strengthen our dialogue with large corporate clients and small
and mid-sized businesses and show that we are serious about our commitment to the
medium-sized business sector by tackling issues of concern to these companies, discussing
these issues with them and subsequently taking them into the public sphere.

Center of Competence for Global Shipping
The Center of Competence for Global Shipping reported a shipping finance portfolio
of some €10bn at year-end 2008. This puts Commerzbank among the top five shipping
finance banks in Germany and the top ten in the world. In addition to its main office in
Hamburg the Center of Competence for Global Shipping also has desks in Leer (northern
Germany), Amsterdam and Singapore.

The services offered include loans for the construction, interim equity and final financ-
ing of ships, the provision of working capital lines for maritime and inland waterway vessels
and for off-shore installations in the oil and gas industry for German and foreign shipping
companies and issuers of shipping funds. In addition we provide project-related finance for
shipbuilding companies. Shipping finance functions as an anchor product for other services
such as interest rate and currency derivatives, international payments solutions and M&A
activities. The advisory services are always based on an integrated, solution-oriented
approach. Our staff have many years of experience in the shipping markets and their spe-
cific business structures and also have access to the full product range of Commerzbank as
a worldwide universal bank.

The Center of Competence for Global Shipping does not have an explicit country strat-
egy, but instead serves its clients wherever they are on the basis of a relationship approach.
Alongside the traditionally strong ties to the German shipping sector further regional
focuses have emerged in Greece and Asia. The financing portfolio is well diversified in rela-
tion to client groups, ship types and regions. However, the turmoil in the financial markets
and its impact on the economy also hit the economy-sensitive shipping markets over the
past year. As a key part of the globalized economy the maritime transport sector is expected
to be one of the areas in which the normalization of the markets will quickly lead to a
rebound in business levels in the medium term.
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Center of Competence for Renewable Energies
The Center of Competence for Renewable Energies was able to further expand its strong
market position in project and corporate financing in 2008. The trend to internationaliza-
tion is also reflected in the loan portfolio. In the past year the foreign portion of new busi-
ness has increased.

In addition to hiring and training additional specialists for international projects we have
established a “Renewable Energy Desk” in the USA to provide finance for German manu-
facturers in the rapidly growing American market. In the past year we assisted clients in all
segments of renewable energies and along the entire value chain. In conjunction with our
investment bank we were able to secure an outstanding position in the execution of capital
market transactions.

Climate change and the depletion of fossil fuels are raising the importance of renewable
energies and leading to corresponding growth in market potential. The growth of renew-
able energies will continue on the basis of the EU’s goals for combating climate change
alone. However, the weaker world economy in 2009 may lead to a temporary slowdown in
this area. Nonetheless, we expect the upward trend to resume in subsequent years with
double-digit growth rates.

Outlook
The financial market crisis has led to dislocations which will further depress the entire eco-
nomic environment – possibly into the year 2010. This will result in rising loan loss provi-
sions in the small and mid-sized business sector. Nonetheless we want to meet the chal-
lenge of remaining the best bank for these corporate customers in 2009. We will make sure
that we retain a leading role in financing the SME sector and will continue our selective
growth strategy. At the same time we plan to continue our sales initiatives in order to fur-
ther expand our market share. Smaller corporate customers in particular are growing in
importance. At the same time we aim to increase the contribution to earnings from our
existing clients.

We see the successful integration of Dresdner Bank as a further major challenge. We will
maintain Commerzbank’s tried and tested customer relationship model for SME clients as
the benchmark for our services. This will ensure that nothing will change for our customers
in their day-to-day business. At the same time the number of branches will increase as a
result of the takeover of Dresdner Bank, so that we can be even closer to our small and mid-
sized clients. This greater regional presence will be combined with an expanded product
and service offering.

International Corporate Banking
International Corporate Banking is a new area which was set up in 2008 and is responsible
for corporate banking in Asia as part of the Mittelstandsbank segment. With branches in
Singapore, Hong Kong, Shanghai, Tianjin (currently being set up) and Tokyo we are rep-
resented in regions which are important trading partners and investment destinations for
our German corporate clients. In addition this area with its broad product range for cor-
porate customers concentrates on the cross-border business of large local customers with
Commerzbank’s other core markets. We want to be the leading banking partner support-
ing these companies' business operations in Germany.

We are responding to the deterioration in the economic situation in Asia at the end of
2008 with a prudent risk policy.
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Focus on innovation
manz automation ag, reutlingen

dieter manz Manz focuses on what is truly important,
i.e. a limited number of sectors, highly specialized tech-
nological fields and innovative products. His Reutlingen-
based company, Manz Automation AG, turns out produc-
tion systems for most global photovoltaic and LCD manu-
facturers and has set the standard in the solar sector. One
example of this is laser scribing equipment for thin-
film solar modules: the company spotted future demand
for this type of system early on and quickly secured a

leading position on the global market by using synergies
from their extensive expertise in LCD technology. We
have been fully committed to meeting Dieter Manz’s
needs for years, so that he can focus on making his com-
pany successful. This is not limited to the company's
international business or its successful capital increase in
2008; it is all the time and everywhere. Our relationship
is based on mutual trust, close cooperation and communi-
cation as equals.
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In the financial year 2009 we will also integrate the Western European branch network
into International Corporate Banking. We will then be able to offer the full commercial cor-
porate banking product range to our German clients from our branches in Amsterdam,
Barcelona, Brussels, London, Madrid, Milan and Paris. In addition we will support our
international corporate customers with a full range of corporate finance and risk advisory
services.

The creation of the International Desks in Frankfurt to act as an interface between the
German and foreign branches of the Mittelstandsbank segment will ensure that we provide
co-ordinated cross-border support for German corporate clients doing business abroad and
foreign corporate clients doing business in Germany.

In 2009 we will drive the process of strengthening the links between the branches inside
and outside Germany forward in order to provide support to our internationally focused cor-
porate customers. In addition new locations will be added to our already extensive branch
network; as a result of the integration of Dresdner Bank we will acquire new branches in
Peking, Vienna and Zurich. We will offer an attractive and comprehensive product range in
all our locations.

Financial Institutions

Financial Institutions, which is part of the Mittelstandsbank segment, is responsible for our
relations with German and foreign banks and financial institutions, central banks and
national governments. The central relationship management team based in Frankfurt
works with a worldwide sales network of 28 representative offices and 6 financial institu-
tions desks and is based on a global service approach. We are represented in all the impor-
tant economic areas of the world, and our offices complement Commerzbank’s network of
operational outlets abroad. An integrated customer service is provided by the Financial
Institutions relationship managers, who manage sales teams encompassing product and
risk specialists. Our approach which combines close partnership-based client relationships
with a broad product offering and comprehensive expertise, combined with training for the
staff of partner banks in emerging markets, is supported by a uniform marketing campaign
based on the slogan “financial institutions: partnership meets expertise”.

Reorganization of the business
In the past year all of our products were organized into four groups, with product man-
agement teams responsible for each group. The groups are Cash Services (“moving money
and securities”), Trade Services (“financing trade”), Banking Products (“raising debt”) and
Market Products (“hedging risks”). This reorganization led to 2008 being the most suc-
cessful year so far for the Financial Institutions area, in spite of the adverse market condi-
tions emanating from the subprime crisis, the collapse of several banks and the extreme
shortage of liquidity. All product areas contributed to this success.

We further consolidated and improved our position as one of the leading European trans-
action banks and providers of a full range of payment services in Euro and other currencies
in our Cash Services business in 2008. Key to this was that we prepared well in advance for
the impact of the introduction of the Single Euro Payment Area as well as the growing com-
plexity of external regulations. Our products allow the customer to use Commerzbank as an
entry point into the Euro area. Since the start of SEPA a growing number of banks have
been taking advantage of our offering. We are already making preparations for further
products such as “SEPA Direct Debit”.
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Commerzbank has a strong market position in Trade Services. In spite of the current dif-
ficult economic conditions as a result of the financial and liquidity crisis we maintained an
unwavering commitment to supporting the financing needs of German exporters through
our willingness to confirm letters of credit. At the end of the year under review the volume
of letters of credit underwritten was well above the previous year’s level. For example,
Commerzbank financed a German export transaction of just under €1bn through a letter of
credit and was able to structure most of the transaction itself due the successful build-up of
our risk distribution activities.

At the initiative of and with the collaboration of Commerzbank a Master Participation
Agreement for Trade Transactions was drawn up by the Bankers’ Association for Finance
and Trade (BAFT). This agreement is being used by more and more banks worldwide as the
standard documentation for sub-participations in trade transactions. The simplification of
the process makes it possible for banks to share trade risks and eliminate any shortages in
commercial lines or use free lines optimally. These new activities in the Risk Distribution
area made it possible to finance larger trade volumes through Commerzbank and so to fur-
ther expand our current strong market position with market shares of over 20 %.

The performance standards and expertise of Commerzbank were recognized in a num-
ber of different awards. We received first prize as “Most active confirming bank” for the
fifth time in succession for our active participation in the Trade Facilitation Programme of
the European Bank for Reconstruction and Development. In addition the readers of the
respected Global Trade Magazine voted us “Best Trade Bank in Russia and CIS” in 2008.

Our position as a leading foreign trade bank is based on a closely-knit network of rela-
tionships with over 5,000 banks throughout the world. We support our internationally active
corporate clients in their relations with foreign business partners and banks in their desti-
nation countries by providing the following services:

Expert advice on delivery transactions and capital investment projects.
Handling of funds transfer or payments with the goal of being able to reach all world
markets efficiently, especially through a continually growing network of correspondent
banks.
Exchange rate hedging, including for exotic currencies.
Issuing foreign guarantees that reflect local laws and practices.
Hedging trade receivables based on letters of credit or guarantees.
Foreign trade financing, from forfaiting to structured products.

The foundation for this service offering is our foreign expertise, acquired over many
years and based on a solid knowledge of the cultural, economic, political and legal ramifi-
cations of the different export and sourcing markets. Financial Institutions strengthens the
traditional foreign expertise and position of Commerzbank as the bank for small and
medium-sized enterprises in Germany.

The Banking Products area suffered from the more difficult conditions engendered by
the liquidity crisis. Nevertheless we were able to provide a large number of bilateral loans
to finance trade transactions and also to support syndicated transactions for our clients.

We developed new loan types in our “Islamic banking” area. There is a rising demand
for inter-bank business which is compliant with the religious requirements of Islam.
Commerzbank Financial institutions can now offer its clients a selection of competitive
products which are sharia-compliant.
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In Market Products we fired the starting gun for the new e-trading platform Comforex
Plus in April 2008. Financial institutions can carry out foreign exchange and money market
transactions on this platform 24 hours a day 5 days a week. Comforex Plus uses the latest
technology e.g. live streaming pricing and one click trading. The service is rounded off with
applications such as limit order management, historic reporting, individual user profiles,
online help as well as market reports and currency analyses. This platform is already being
used by many of our customers.

The intensive and close co-operation between financial institutions and the advisory desk
in our trading department, which is specially focused on the foreign exchange and money
market business with client banks enabled us to ensure efficient liquidity management for
our client banks and increase their deposit base.

New representative offices
Commerzbank continued to strengthen its presence in foreign markets in 2008. We opened
a representative office in Lagos, Nigeria in January and a further office in Ashgabat, Turk-
menistan in October. Our representative office in the Libyan capital Tripoli will open in the
spring of 2009.

The main task of these representative offices is to build up and maintain close contact
with central banks, local banks, government and international institutions and local busi-
ness communities. In addition we provide advice to German corporate clients who wish to
take advantage of opportunities in these countries.

Strategic orientation 2009
Due to the deteriorating economic situation worldwide and the ongoing financial and liq-
uidity crisis, 2009 will be another difficult year for banks. Financial Institutions will be
unable to wholly escape these trends. The main goals for 2009 are to secure as high a pro-
portion of clients’ cash and trade flows, as well as their investment and hedging flows, as
possible, in order to continue to grow profitably together with the Corporate Banking and
Capital Markets sectors. At the same time we want to expand our strong position in the
financing of foreign trade in Europe. Our objective is also to position Commerzbank as the
competent Euro bank and banking partner for the whole of Europe.

To achieve these goals we aim to have as complete a coverage of partner countries and
partner banks worldwide as possible. In this way we ensure that Commerzbank can offer a
unique selling proposition in the corporate banking business.

A further challenge in 2009 will be the merger of the two Financial Institution depart-
ments of Commerzbank and Dresdner Bank. Both banks have a strong market position in
the financial institutions business and in financing German foreign trade. This position
needs to be consolidated and expanded further. The first important steps to delivering
client advice from a single source have already been taken with the aim of transferring the
relationship management of bank clients to the new Commerzbank as quickly and smoothly
as possible.
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Central and Eastern Europe

This segment comprises the activities of our operating units and investments in Central and
Eastern Europe under the umbrella of a management holding company. With around 3.2
million customers – that is around 51 % more than in the previous year when 353,584 cus-
tomers from the first time consolidation of Bank Forum are included – and approx. 11,000
employees, we have a significant presence, serving private and corporate customers and
are one of the leading international banks in Central and Eastern Europe.

Our business in this region saw some major changes in 2008. Negotiations on acquiring
a majority stake in Bank Forum in Ukraine were brought to a successful conclusion. And we
demonstrated the importance of Central and Eastern Europe for the Bank as a whole by
transferring responsibility for it from the business segment Mittelstandsbank to the newly
created CEE segment with its own management and reporting system.

The segment comprises our Polish subsidiary, BRE Bank, Ukraine’s Bank Forum, Russia’s
Commerzbank (Eurasija) SAO, Hungary’s Commerzbank ZRT, our branches in the Czech
Republic and Slovakia, and our investments in microfinance banks and Russia’s
Promsvyazbank.

Business model justified by solid earnings
The reorganization demonstrated the growing importance of Central and Eastern Europe
for the entire Commerzbank Group. Against the backdrop of the current crisis in the finan-
cial markets, the segment performed well. At €304m, operating earnings were once again
higher than for the previous year. The segment achieved an operating ROE of 19.1 % (pre-
vious year: 31.4 %) and at 52.9 %, the cost / income ratio was virtually unchanged.

Central and Eastern Europe

2008

Equity tied up (€ m) 1,595

Operating return
on equity 19.1 %

Cost / income ratio in
operating business 52.9 %
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Euronet Poland’s Managing Director marek szafirski
in Warsaw puts money into circulation. The company runs
its own network of more then 1,700 ATMs in Poland, with
another 1,000 belonging to Polish banks. In this way, Marek
Szafirski ensures that there is always a supply of cash where
it is needed – whether at subway stops, shopping centers,
movie theaters or filling stations. His work focuses on the

security of the systems and processes. This calls for trust on
the part of all partners. For years, this kind of trust has
marked the cooperation between Euronet Poland and BRE
Bank, one of our subsidiaries. And so we concentrated
entirely on Mr. Szafirski in 2008, so that he would not be
hampered in pursuing his goal of making a secure supply of
cash available around the clock all over Poland.

Focus on security
bankomat 24 / euronet sp. z o.o., warsaw
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The segment focuses strategically on private customer business and mid-sized compa-
nies. These areas should enable Commerzbank to exploit its long-term competitive advan-
tages. Our cross-border initiatives provide one example of this in the Commerzbank Group.
The aim of these is to leverage the advantages of our extensive network to the full, while
benefiting from the strong market position and expertise of the business segment Mittel-
standsbank in Germany.

We expanded our cross-border business further in 2008. All of our units are both orga-
nizationally and technically equipped to deal with cross-border business enquiries in Ger-
man, English or the relevant local language. Mid-sized corporate customers from Germany
as well as from Central and Eastern Europe are thus able to access the international expert-
ise of a major bank for their cross-border expansion plans or other projects. We shall also
be continuing to develop cross-border business in the years ahead – very much in line with
the continuous improvements we are making to the range of products and services we offer
mid-sized corporates.

Outlook
In the current difficult market environment with an economic situation that is becoming
increasingly gloomy, we will continue to structurally reinforce our business in Central and
Eastern Europe, the aim being to make it “weatherproof”. To achieve this, our efforts in
2009 will be concentrating on raising cost-efficiency, improving processes and optimizing
our portfolios in the region. Our yardstick here has been, and will continue to be, a strong
focus on the risk / return ratio as part of the Commerzbank Group’s credit risk strategy.

BRE Bank Group once again successful in 2008

Poland’s BRE Bank, in which Commerzbank has a stake of around 70 %, is the core of our
business activities in Central and Eastern Europe. With total assets of €23.0bn, it is the
third-largest bank in the country.

As a universal bank, BRE Bank offers tailor-made products and services to corporate, pri-
vate banking and private customers. In its corporate business, BRE Bank concentrates on
supporting large corporate customers and rapidly growing mid-sized businesses. It pro-
vides first-class service here and a series of tailor-made products.

BRE Bank also has an extensive range of products and services for private customers.
Under the mBank and MultiBank brands, it offers private customers modern products and
services. While MultiBank primarily focuses on affluent private customers and business
owners, mBank is Poland’s largest direct banking platform. BRE Bank is Poland’s leading
bank in wealth management and private banking.

The group was once again successful in 2008, raising its pre-tax profit by €33m to
€260m. The number of customers rose by 711,000 to 2.8 million. This growth was largely
driven by the strong development of the direct bank mBank in Poland and its successful
foothold in the Czech and Slovakian markets. The number of customers in these units rose
by around 627,000 to 2.3 million.
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Greater proximity to customers
Local corporate customers expect a direct personal contact at their home base. With 24
branches for corporate customers in addition to 21 corporate offices, BRE Bank has
ensured its presence in all the major business regions. This enables corporate customer
relationship managers to tune their services more individually to customers’ needs and
expectations and offer assistance with extensive investment projects throughout the coun-
try, for instance.

In its private customer business, BRE Bank can look back on a successful history for
mBank and MultiBank in Poland. In the eighth year of its existence, mBank now has more
than two million customers. Analysts assume that the number of active online banking cus-
tomers in Poland passed the 7 million mark at the end of 2008. This means that almost every
third online banking user has an mBank account.

The launch of the mBank business model in the Czech Republic and Slovakia, which
commenced in November 2007, continued to move ahead successfully. With around
185,000 customers (up 168,000 year-on-year) in the Czech Republic, mBank is the sixth
largest in the country. With around 59,000 customers in Slovakia (up 52,000 year-on-year),
it also performed well beyond our expectations.

MultiBank also succeeded in improving its market presence. With around 493,000 cus-
tomers (up 84,000 year-on-year), it now has a share of around 14 % in business with afflu-
ent private customers. The network was expanded last year to a total of 131 outlets (up 22
year-on-year).

Range of products and services improved for the long term
In order to provide its customers with tailor-made solutions, the BRE Bank Group intro-
duced a host of innovative technologies, products and services last year.

iBRE is currently one of the most innovative communication platforms for corporate cus-
tomers. The system is aimed at large corporates (including financial institutions) and mid-
sized business customers who wish to use bank services online. In 2008, the service was
extended to include an advanced and user-friendly trade finance module, so that more than
90 % of all transactions can now be carried out online.

In addition, BRE Bank was one of the first Polish banks to introduce a new payment
product with the SEPA (Single European Payment Area) Direct Debit, which caters to the
growing importance of non-cash payments in Poland. This has strengthened its competence
in cash management and laid the basis for gaining further market share.
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MultiBank introduced innovative deposit products to the Polish market in 2008, which
had previously been reserved for private banking customers, such as index- /commodity-
price-linked structured deposits. To enhance customer value, mBank introduced new func-
tionalities and free money transfers as well as expanding its range of products.

Awards for outstanding performance
A large number of awards given last year to the BRE Bank Group demonstrate how suc-
cessful it has been. Last January, BRE Bank was named the “Business-friendly Bank”. The
Polish Chamber of Commerce and Poland’s Deputy Minister of Economy presented the
award for professional advisory services, a widespread standard of friendly contact with
institutional customers and a high level of transparency. Many awards were also given for
the bank’s service offering in private customer business. BRE Private Banking & Wealth
Management received the accolade of providing the best range of private banking prod-
ucts and services in Poland at the end of 2008, awarded by the magazine Euromoney.
mBank in Poland, the Czech Republic and Slovakia, also received a large number of expert
awards that confirmed the efficiency and attractiveness of its online business model for
private customers.

2009 outlook
In 2009, BRE Bank will continue to expand its individual as well as its overall management
of corporate customers and generally strengthen its successful mid-size corporate busi-
ness. In its private customer business, the strategic focus will continue to be on the afflu-
ent segment. The controlled growth of the successful mBank business model in Poland, as
well as the Czech Republic and Slovakia, will continue.

Ukraine and Russia

Joint Stock Commercial Bank Forum, Kiev
In March 2008, the acquisition of a majority stake of 60 % plus one share in the private
Ukrainian bank, Bank Forum, was legally completed. This transaction makes Commerzbank
the only German bank directly represented in Ukraine, thus strengthening its market posi-
tion in Central and Eastern Europe long-term. Bank Forum is a universal bank with corpo-
rate and private customer business activities. With 331 sales units (up 30 year-on-year) it
has a nationwide network.

Integration well underway Once the acquisition was completed, we immediately started
on the integration of Bank Forum into the Commerzbank Group. Working groups for the
various business areas were set up to ensure the new subsidiary is linked up to the Group’s
workflows. One area on which they are focusing is the development of the risk manage-
ment organization. Here, as in the other areas of Bank Forum, Commerzbank is paying
particularly close attention to the transfer of knowledge and further education of staff.



8�To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

052 Business and overall conditions
060 Private Customers
0�0 Mittelstandsbank
081 Central and Eastern Europe
092 Corporates & Markets
101 Commercial Real Estate
108 Earnings performance, assets and financial position
111 Our staff
116 Report on post-balance sheet date events
11� Outlook and opportunities report
124 Risk Report

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

Strategically, Bank Forum’s corporate customer division is focusing on Ukrainian mid-
sized businesses and, selectively, on large Ukrainian corporates. In this way Commerzbank
will be leveraging its core competence as the leading bank for the mid-sized sector in
Ukraine as well. In our private customer business we are concentrating on the affluent seg-
ment. This new strategic thrust is a conscious effort to differentiate our subsidiary from the
mass retail business. The aim is to develop Bank Forum to become the preferred address
for Ukraine's modern citizens.

Successful increase in the number of customers As a result of expanding the branch net-
work, increasing advertising activities and effectively managing sales, the number of cus-
tomers rose significantly. The number of private customers rose by 66,000 to 333,000 in
2008. With 26,000 new customers in third-quarter 2008, the number of new customers
scored the highest increase in Bank Forum’s history. Corporate customer business also
reflected the effects of our sales activity. New customers here rose by 5,500 to 20,000.

Liquidity sound The global financial crisis reached Ukraine, too, starting in September
2008. As a consequence, the Ukrainian government was forced to ask the International
Monetary Fund for financial assistance. At all times, Bank Forum was able to maintain a
stable position in the market and secure the funding it needed.

In the course of the year, two capital increases totalling 1,139 million hryvnia (approx.
€107m) were made, which substantially strengthened Bank Forum’s capital base.

2009 outlook Even with the much gloomier business environment, we aim to improve the
position of Bank Forum in the Ukrainian market. We shall achieve this with a focussed busi-
ness strategy coupled with strict management of costs. We shall also push the integration
process forward in 2009 and continue our systematic management of risk.

Commerzbank (Eurasija) SAO, Moscow
Our subsidiary, Commerzbank (Eurasija) SAO, set up in 1999, can look back on generally
profitable business development last year. The expansion of our product and service offer-
ing for local corporate customers made a significant contribution towards this successful
outcome. By introducing a local online banking solution and a cash pooling product in
2008, we reinforced our capabilities in cash management and laid the basis for further
gains in market share. In addition, we have started selling attractive solutions in the area of
currencies, interest rates and derivatives. We are thus responding to the current needs of
our corporate customers’ as a result of rapidly changing market conditions and proving our-
selves as a competent and attractive partner in the Russian market.

In view of the significant worsening of market conditions since mid-September last year,
Commerzbank (Eurasija) SAO took timely action to tighten risk management and thus only
needed to establish minor loan loss provisions. Activities will once again focus on develop-
ing the business structurally in 2009. An additional focus will be on integrating the Dresd-
ner Bank unit in Russia.
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Everyone ought to know miroslav krecek – at least if
the widespread familiarity of the products manufactured
by his company METAMAX, located in Breznice, Czech
Republic, were the criterion for judgement. These include
high-quality components and finished products for display
cabinets, information showcases, gatehouses and smok-
ing shelters that we have all come to associate with com-
panies like ALDI, DAIMLER and Lufthansa. As Managing

Director, Miroslav Krecek focuses on the continued growth
of his company, a subsidiary of the German SOLIT Group.
This is achieved through openness, flexibility and by having
us as a reliable partner on the ground in the Czech Repub-
lic. In 2008, for instance, we provided our full assistance in
helping METAMAX build a new production facility, an in-
vestment project of some €2m that was completed quickly,
flexibly and completely.

Focus on growth
metamax spol. s.r.o., breznice
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Hungary, Czech Republic and Slovakia

Czech Republic and Slovakia
Commerzbank has been in the region for 15 years. With seven sales units, of which two are
in Slovakia, Commerzbank is the biggest German bank with a local presence. The focus of
our business is on servicing local customers, especially mid-sized businesses, as well as
international corporate customers on a cross-border basis in the Group.

Our units can look back on a positive performance last year. Our proximity to customers
has paid off particularly well. There were only a few defaults in lending business, while
deposit business with both private and corporate customers recorded significant inflows,
especially in the final months of the fiscal year.

We reinforced our capabilities in cross-border business by expanding our trade finance
offering. This gives local customers access to the wider range of products of the Commerz-
bank Group. In 2009 we shall primarily develop our business structurally, given the current
situation in the financial and capital markets. To this end we shall continue and deepen the
dialogue with our local customers.

Slovakia joined the eurozone as from January 1, 2009. The introduction of the euro
removes the exchange risk and costs for companies with international business. This closer
cooperation with the EU will give us an opportunity to offer our mid-sized corporate cus-
tomers a broader range of products and services.

Commerzbank Zrt., Budapest
Our subsidiary, Commerzbank Zrt. has now been doing business successfully in the Hun-
garian market for 15 years. An independently held poll of 500 business leaders recently
confirmed the positive view of Commerzbank in Hungary. The poll showed Commerzbank
to be the bank with the best reputation.

We succeeded in reinforcing our market position in 2008. Our presence expanded with
the addition of two locations, bringing the total number of outlets to eleven. With three loca-
tions in Budapest and eight units distributed across the country, we are close to our cus-
tomers in the region, safeguarding our ability to provide personal contact, individualized
advice and convenient service. We consider this to be essential, particularly in the present
market environment, as well as from a risk / return point of view. We have also made the
necessary adjustments to portfolios in response to the ongoing global financial crisis.

We started our Private Banking business in the summer of 2008. The aim is to exploit
existing synergies with our mid-sized corporate businesses. The initiative is therefore
aimed primarily at the owners /management of our business customers. We now offer them
individualized, top-quality service in Private Banking. We also introduced structured deposits
and investment funds last year.

In the wake of the takeover of Dresdner Bank, the integration of its unit in Budapest will
be a substantial focus of our activities in 2009.
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Microfinance banks

Together with ProCredit Holding AG and international development agencies, Commerz-
bank has a stake in six ProCredit banks in Albania, Bosnia-Herzegovina, Bulgaria, Kosovo,
Romania and Serbia These banks have specialized in supporting small and mid-sized busi-
nesses in their respective countries with loans, and actively take savings and time deposits
from companies and individuals. Since they were set up, the ProCredit banks have gained
market shares in their respective countries; in Kosovo, ProCredit Bank is market leader.

The Belarusian Bank for Small Business was established in Minsk in 2007, together with
international development agencies and the US Shorebank International /Shore Cap; it
started operations successfully in October 2008. The business purpose of this bank is also
to support small and mid-sized businesses in Belarus and thus to contribute to the forma-
tion of private entrepreneurial structures.

It continues to be our aim to assist with the dynamically growing microfinance sector in
Eastern Europe and, in so doing, to realize opportunities for Commerzbank.
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Corporates & Markets

The Corporates & Markets segment includes our customer-facing market activities and
business relations with multinational, western European and US companies. Since the third
quarter of 2008 it now also includes Public Finance and Treasury, which was previously a
separate segment. Within the framework of a business reorientation of the PFT segment,
we aim amongst others to put the product range of our investment banking division at the
disposal of our public sector customers. From 2009, Group Treasury will be integrated in
Group Management.

The Corporate & Markets segment was particularly hard hit by the turmoil in the finan-
cial markets. Many factors such as the Lehman Brothers’ bankruptcy, the moratorium on
Icelandic banks and the partially drastic widening of spreads for fixed-income and struc-
tured securities took a heavy toll. The impact was also evident in much higher loan loss pro-
visions, primarily in the New York branch office.

Last year the segment posted an operating loss of €1.7bn. Net interest income rose to
€473m and net commission income was slightly above that of the previous year. However,
trading profit also fell further at the end of 2008. Customer-driven business with equity
derivatives on the one hand and fixed-income and foreign currency products on the other
continued to perform well.

Outlook
After the takeover of Dresdner Bank was announced in September 2008 preparations began
for the integration of Dresdner Kleinwort’s investment bank business into the Corporates &
Markets segment. The future strategy of the merged investment bank will continue to focus
on customer-related business, an approach that Corporates & Markets has been pursuing
since 2004. By expanding the shared platform we will acquire more customers in Germany

Corporates & Markets

2008

Equity tied up
(€ m) 3,388

Operating return
in equity –49.8 %

Cost / income
ratio in operating
business –1,19�.4 %



93To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

052 Business and overall conditions
060 Private Customers
0�0 Mittelstandsbank
081 Central and Eastern Europe
092 Corporates & Markets
101 Commercial Real Estate
108 Earnings performance, assets and financial position
111 Our staff
116 Report on post-balance sheet date events
11� Outlook and opportunities report
124 Risk Report

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

and Europe in future. Dresdner Kleinwort will cease all of its proprietary trading activities
in 2009. In addition we will actively limit risks by reducing selected portfolios and discon-
tinuing individual business areas.

A first step in the integration of the two banks is establishing the same image for all
research products from February 2009. The approach of Dresdner Kleinwort’s business
model in equity trading and equity research now matches the Commerzbank Group’s strat-
egy, which is focused on Germany.

Fixed Income record performance in interest rates and
foreign exchange

Last year was a record year for Fixed Income in the area of interest-rate and foreign cur-
rency products. Income surpassed the 2007 figure. In light of the volatile markets we fur-
ther expanded the range of interest-rate and currency products for our main target group,
corporate customers. Interest-rate hedges for issuers were also very popular.

With effect from the beginning of the year 2009, the renamed Fixed Income & Curren-
cies division will focus on expanding the product platform shared by Dresdner Kleinwort
and Commerzbank. Efforts will concentrate on enlarging the platform’s function for institu-
tional investors as this customer group will gain added significance after the integration of
the two banks.

Credit trading was hit hard by the turmoil in the financial markets and the resulting lack
of liquidity. As there is no end to the crisis in sight, we will continue to reduce the risks in
the credit portfolio. Structured credit solutions will focus on the restructuring needs of
investors.

Equity Derivatives – for the first time with exchange-traded funds

Despite the difficult market conditions over the course of the year the Equity Derivatives
business maintained its leading position in Germany and ended the year successfully.

At the beginning of September 2008 a new platform for exchange-traded and structured
funds called ComStage was set up and went into operation. Exchange-traded funds (ETFs)
are passively managed funds whose performance simulates that of an index. ETFs can be
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traded exactly like equities. These passive investment solutions are offered to both private
customer and institutional investors. The first tranche included 27 products and met with
strong demand just before the flat-rate withholding tax went into force on January 1, 2009.

We received recognition for our customer-driven products in these business activities
with 31 awards from reputable magazines in Germany and Europe, including prizes for
“Best Issuer of the Year” (Zertifikateawards 2008) and “Derivatives Innovation of the Year”
(Euro am Sonntag).

We will also further expand our leading role as a market maker with our current offer-
ing of 90,000 financial products, 2,400 funds and an ever-increasing number of ComStage
ETF products.

Corporate Finance – focus remains on profitability

Corporate Finance’s income in the past year from its business with corporate and institu-
tional customers was on a par with the 2007 level. Despite weak markets, the Debt Capital
Markets group won a number of mandates as lead manager for corporate bonds and
medium-term and long-term loans in Germany and Europe, proof of its strong customer loy-
alty and orientation.

We were also the lead manager for several successful bond issues including those of
E.ON, Daimler and Deutsche Börse. For Pfandbrief issues we took on mandates from Caixa
Catalunya, Münchener Hypothekenbank, SEB AG and our own subsidiary, Eurohypo. We
also arranged structured bond issues for Canadian Imperial Bank of Commerce, Royal Bank
of Canada and BNP.

Our Euro Medium Term Notes (EMTN) product won the Institutional Performance
Award last year in the “Equity-Linked Structured Note Leadership” category.

Leveraged Finance cemented its good position in leveraged buyouts. On twelve of these
transactions we acted as lead manager, for example Capvis’s takeover of Bartec, and on
another nine transactions we were members of the syndicate.

Equity Capital Markets (ECM) benefited from the systematic strategic orientation
towards German customers in selected core sectors. The team was involved in virtually
every ECM transaction in Germany, including rights issues in the renewable energy sector
for Manz Automation, Roth & Rau and Solar Millennium and follow-up transactions for
Fresenius (Life Science) and IFM Immobilien AG. We played a leading role in the only major
German initial public offering (IPO) in 2008, which was for SMA Solar Technology AG. In
addition we were one of the bookrunners for Commerzbank’s capital increase in September
2008 to partially fund the takeover of Dresdner Bank.

The activities of the M&A unit in merger and acquisition financing increased as the year
progressed, leading to a good position in the rankings for Germany-related transactions –
evidence that our customer-driven strategy pays off.
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Client Relationship Management:
success with numerous lead manager mandates

Commerzbank’s Client Relationship teams serve multinational clients from all the key in-
dustrial sectors. This involves working hand in hand with the relevant product specialists,
from areas such as Debt Capital Markets, Equity Capital Markets, Leveraged Finance and
Sales and Trading. In 2008 a large number of lead manager mandates were taken on and
successfully completed.

These included a bond issue of €2.9bn in two tranches for E.ON, a bond issue of €2.25bn
for Daimler and a eurobond issue with a volume of €500m for Metro AG.

Commerzbank also lead managed a euro promissory note loan (Schuldscheindarlehen)
issue for the Swiss company Clariant AG and a similar transaction in two tranches for
Siemens AG, one of the largest Schuldscheindarlehen ever issued for over €1bn.

Commerzbank was also lead manager for the Fresenius SE capital increase to finance the
takeover of APP Pharmaceuticals.

Last year the western European branches successfully focused on planning and imple-
menting a restructuring programme with the aim of reducing risks and increasing prof-
itability while also adjusting to a difficult market environment. After the Dresdner Bank inte-
gration in 2009 the western European branches will be incorporated in the business seg-
ment Mittelstandsbank.

As in 2007 the New York branch office was one of the areas of Corporates & Markets
which was hardest hit in 2008 by the credit crisis. The New York branch office accounted
for the largest share of loan loss provisions in the segment, and trading profit and net
investment income were significantly negative. After the integration of Dresdner Bank the
New York branch office will remain in the Corporates & Markets segment. The branch has
defined an exit portfolio and will focus in future on a smaller customer base.

Public Finance

Back in 2007 we launched our strategic reorientation of public-sector financing activities,
which until then had been located at Eurohypo, Hypothekenbank in Essen (Essen Hyp) and
Erste Europäische Pfandbrief- und Kommunalkreditbank in Luxembourg. The full takeover
of the remaining shares of Essen Hyp in January 2008 gave us the requisite corporate and
strategic flexibility to reorganize large parts of this business area. It was subsequently de-
cided to integrate Essen Hyp in Eurohypo, the process being completed at the beginning of
October 2008 with the successful migration of all portfolios. The merger of the two banks
under commercial law was effected retroactively to January 1, 2008.
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As Chief Financial Officer of Heraeus Holding GmbH – an
international company specializing in precious metals,
sensors, dental and medical products, quartz glass and
specialty lighting sources – jan rinnert is an extremely
busy man. Ensuring the firm remains profitable and on
sound financial footing requires vast experience and the
utmost concentration. Heraeus employs approximately
13,000 staff at over 120 companies, and these numbers
continue to grow. Each year the company makes signifi-

cant investments in R&D projects, for instance to upgrade
motorcycle catalytic converters for lower vehi-
cle exhaust pollution. For many years we have been there
as a reliable partner for Heraeus, ensuring that the com-
pany has obtained the financing it needs when it needs it
– as in 2008, when we teamed up with a group of banks to
issue a promissory note valued at over €200m, which pro-
vided Jan Rinnert with the capital he needed to focus on
his work.

Focus on excellence
heraeus holding gmbh, hanau
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Business model thoroughly reviewed
In parallel with the integration, the Public Finance (PF) business model was also subjected
to thorough review. The original value added by the PF business model was based on stable
and predictable earnings contributions and high returns on equity coupled with very low
default, liquidity, interest-rate and currency risks. The business model is however subject
to temporary fluctuations in value caused by movements in credit spreads, the impact of
which can be mitigated but not altogether avoided and which are reflected in the current
financial market turbulence.

Especially with a view to these fluctuations in value, the portfolio represented too large
a share of the Group’s aggregate portfolio. With an original exposure of around €180bn, it
exceeded the Group’s risk appetite. As a result, the Board of Managing Directors decided
in mid-2008 to scale back the portfolio volume to around €100bn by 2010.

2008 result significantly influenced by the widening of spreads and
Essen Hyp integration
The results achieved in Public Finance, with its orientation towards credit risks, directly
reflect the capital market crisis. The general and specific widening of credit spreads
affected trading profit via the volume of derivative financial instruments held (credit default
swaps, total return swaps) and the revaluation reserve (AfS positions) via holdings of secu-
rities that form part of asset swap packages. The latter also impacted securities of public-
sector borrowers with excellent credit ratings.

Public Finance also felt the impact of the Lehman Brothers bankruptcy and the fallout
from the collapse of the Icelandic banks, as could be seen from September in the develop-
ment of loan loss provisions, trading profit and net investment income.

As a consequence of the Essen Hyp integration project, administrative outlay rose sig-
nificantly. With the integration completed and the prospect of further synergies to be real-
ized, we anticipate significant relief in the future.

Outlook
In relation to the portfolio downsizing decided upon already in 2008, assets have been
reduced by 14 % in terms of nominal volume as at year end. During the present financial
year and in a market environment which is expected to remain difficult, high priority will
be attached to the continued and consistent reduction and hedging of assets in Public
Finance.
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Group Treasury

Group Treasury is responsible for managing Commerzbank Group’s liquidity and balance
sheet structure and is located in Frankfurt, London, Luxemburg, New York and Tokyo.

Given the difficult situation in the financial markets, 2008 was a good year. The Commerz-
bank Group’s liquidity over the entire year remained within a comfortable range of 1.06 to
1.21. It was thus consistently above the level of 1.0 required by Principle II. At the end of
the fourth quarter the value was 1.14 and the Group’s refinancing structure also matched
our requirements and plans. Treasury benefited in particular in the second half of the year
from the flight to quality, which boosted the government bond liquidity portfolio and had a
positive impact on net income from financial investments. Trading also made a solid con-
tribution to earnings.

Group Treasury successfully responded to the challenges presented by the market en-
vironment with product innovations, and its portfolio strategies and hedging models helped
stabilize earnings in all segments. Treasury’s precise and constructive information policy
vis-à-vis regulators, rating agencies, market players and official bodies during the crisis also
strengthened the Group’s position.

Proven liquidity management
In a market environment impacted by the financial crisis, liquidity management made an
important contribution to securing liquidity and a solid financing structure. It can be bro-
ken down into strategic, tactical and operational components.

Strategic liquidity management involves constructing a maturity profile for all assets and
liabilities including the modelling of various levels of core deposit bases in our balance
sheet and the issuing strategy that we evolve from these. Tactical liquidity management,
which is concerned with access to unsecured sources of funding and the management of
our liquidity portfolio, builds on this. Operational liquidity management encompasses man-
agement of daily payments, planning for expected cash flows, and managing access to cen-
tral banks.

The past year was marked by a volatile market environment which peaked after the
Lehman Brothers’ bankruptcy in the third quarter of 2008 and led to considerable up-
heavals in the money and capital markets. The resulting extensive support measures imple-
mented by the central banks and the government packages for the financial sector provided
the banks with a broad and secure liquidity base.

Despite the ongoing market disruptions, we still do not expect any negative effects on
our own liquidity situation – partly because of continued inflows of customer deposits and
a high-quality liquidity portfolio.

Taking advantage of assistance from the Financial Market Stabilization Fund (SoFFin)
has also significantly strengthened the liquidity situation.
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Solid funding structure
In its business policies Commerzbank generally opts for funding with matching maturities
which is managed using our in-house and tried-and-tested stable-funding concept. The
Commerzbank Group’s short-term and medium-term funding relies on an appropriately
broad diversification in terms of investor groups, regions and products. The structure of the
various sources of funding in our liabilities is regularly analysed to enable active manage-
ment of the funding profile.

Long-term funding is mainly secured by means of structured and non-structured capi-
tal market products that may or may not be collateralized, as well as customer deposits.
The basis for planning issues in the capital markets is provided by the results of the com-
putations made by our stable funding concept. This identifies the structural liquidity
requirement for the Bank’s core lending business as well as those assets that cannot be liq-
uidated within one year, and compares these to the liabilities available long-term to the
bank (including core customer deposit bases). The aim is to finance the Bank’s illiquid
assets and core business in terms of volume and maturity as far as possible with long-term
liabilities.

In 2008 we increased customer deposits by a further €20bn. As a result of this and in
light of the difficult capital market environment we made a downward adjustment to our
funding plan. In the unsecured segment a volume of around €7bn was raised exclusively
via private placements. For secured issues the amount was around €10bn, of which approx-
imately 70 % came from mortgage Pfandbriefe. Two jumbo mortgage Pfandbriefe were
issued, each with a volume of €1bn. By contrast the importance of public-sector Pfandbriefe
declined as the Bank reduced its assets in Public Finance.

Our funding plan for the Group in 2009 includes the placement of around €20bn, roughly
half of which will be in the secured capital market and the other half in the unsecured seg-
ment. In the area of unsecured issues, we can also count on the support provided by the
Financial Market Stabilization Fund (SoFFin). Commerzbank has received guarantee com-
mitments of €15bn from SoFFin. These guarantees may be used to issue bonds with matu-
rities of up to three years.

With regular reviews and adjustments to our assumptions for liquidity management
Group Treasury will continue to take full account of changes in the market environment and
secure a solid liquidity cushion and healthy funding structure.
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Commercial Real Estate

The Commercial Real Estate (CRE) segment is responsible for all of the Commerzbank
Group’s commercial real estate business. It includes CRE Banking (essentially Eurohypo
AG) and CRE Asset Management (Commerz Real AG). Owing to its broad real estate and
capital markets expertise, the segment aims to position itself as an internationally active
real estate investment bank. As from the beginning of 2009 the CRE segment now also
includes Shipping, which was part of the Mittelstandsbank segment until the end of 2008.

The 2008 financial year was impacted by difficult economic conditions. The segment
registered an operating loss of €424m, versus an operating profit of €447m in the previous
year, primarily as a result of higher loan loss provisions and subprime write-downs.

Eurohypo (CRE Banking)

Commercial Real Estate Financing is the most important business area for Eurohypo along
with Public Finance. In real estate financing Eurohypo offers a broad spectrum of financing
and advisory services ranging from traditional fixed-interest loans and structured financing
all the way to capital market products. Due to the turmoil in the capital markets in 2008 the
scope for this offering was limited. Falling property values worldwide, deteriorating returns
on real estate, the lower level of capital available from customers and higher borrowing
costs led to more selective lending decisions. Customers and investors responded to these
changes in the market environment by taking a cautious approach to new projects.

Commercial Real Estate

2008

Equity tied up (€ m) 3,5��

Operating return
on equity –11.9 %

Cost / income ratio in
operating business �1.2 %
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Overall these factors meant that Eurohypo was unable to match by far the record per-
formance of 2007 in the Commercial Real Estate (CRE) segment. Nevertheless it made new
commitments for a volume of €13.7bn, €5.3bn of which was in Germany, thus solidifying
our strong position in our home market even in a year of crisis. Compared with previous
years the focus shifted from large landmark deals to transactions with lower volumes. Our
customers with whom we have built up long-term relationships are owners and managers
of large diversified real estate portfolios, which include many family businesses in the real
estate sector, international banks, project developers, fund companies and institutional
investors.

Solid funding
As a wholly-owned subsidiary of Commerzbank, Eurohypo participates in the latter’s fund-
ing activities. It is a leading issuer of Pfandbriefe and jumbo mortgage Pfandbriefe and as
such has access to a traditional range of refinancing options which, until the third quarter
of 2008, was least affected by the liquidity shortage in the capital markets. After waiting for
some time to see how things would develop, in January 2009 Eurohypo was the first to
resume placing larger-volume Pfandbriefe in Germany.

The securitization market came to a virtual standstill all over the world in 2008. In the
syndication market Eurohypo concluded successful transactions by virtue of its good stand-
ing as a globally active syndication bank in the real estate sector even under difficult con-
ditions. Despite the persistent low level of liquidity in the exit channels during the year,
Eurohypo syndicated a total of €3.4bn (previous year: €7.7bn) to German and foreign bank
partners. This makes Eurohypo, in terms of the value and number of syndicated loans in the
real estate sector, the front-runner in Europe. Worldwide it is in second place.

Reliable financing partner
In its home market of Germany Eurohypo further reinforced its leading position in the
period under review despite difficult business conditions. A key element of its strategy in
commercial real estate financing remains international diversification. Due to the global
financial crisis we postponed our plans for developing and expanding our branch network
in 2008. Currently Eurohypo has a presence in 28 countries.

Award for property financer
In the international Real Estate Awards for Excellence 2008 Eurohypo was named the best
bank in real estate financing worldwide for the third time in a row. Among these awards,
which are distributed by the renowned financial journal Euromoney, Eurohypo defended
its first place in the category “Best Global Commercial Bank in Real Estate”. Eurohypo also
received an honour in its home market for the fourth consecutive year when it was named
the “Best Commercial Bank in Real Estate in Germany”. The English magazine Global Prop-
erty Week also chose Eurohypo as its “Funding Partner of the Year” for the second time.
These results have shown that we are on the right path with our consistent, relationship-
based strategy, even in difficult business years.

Outlook
Commercial real estate financing will return to its growth path in the medium to long term,
but over the next two to three years the current recession will lead to further significant
downshifts in the real estate markets. To strengthen its leading market position in this seg-
ment over the long term, Eurohypo will reposition and redimension its operations in line
with changing market conditions.
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Commerz Real (Real Estate /Assets /Leasing)

In the 2008 financial year Commerz Real maintained its good market position despite the
financial crisis. With assets under management of around €43bn, Commerz Real is a lead-
ing real estate asset manager and provider of leasing and investment solutions. Its service
offering includes investment products such as open- and closed-end real estate funds, spe-
cial real estate funds, closed-end funds for ships, aeroplanes and regenerative energy, as
well as products such as real estate leasing, large-scale plant and equipment leasing and
structured financing, and equipment leasing, which are grouped within the Structured
Investments unit.

New business
New business volume was significantly higher year-on-year until the third quarter of 2008.
In the fourth quarter hardly any new accounts could be acquired due to the turmoil in the
capital markets and the severely limited financing options as a result. The total new busi-
ness volume in 2008 was €5.1bn (previous year: €7.2bn).

hausInvest funds offer security and stability
In autumn 2008 several open-ended real estate funds were forced to suspend redemption
of fund units due to unexpectedly strong selling pressure from institutional investors. With
hausInvest funds from Commerz Real the outflow of funds was manageable as its percen-
tage of institutional investors is relatively low. In addition, over the past two years special

The festive opening took place in October 2008: Commerz Real Fund hausInvest Europa participates with a
share of 50 % in Londons “Westfield”, one of the largest shopping centres in Europe.

redemption arrangements were agreed with the overwhelming majority of these investors,
which prevented the short-term withdrawal of large-scale fund volumes. In these times of
heightened uncertainty and volatility long-term, stability-oriented investments in real assets
are increasingly attracting investors’ attention. Against this backdrop we were able to main-
tain a solid supply of liquidity for the hausInvest products.
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The assets of the hausInvest funds which has more than 500,000 investors amount to
€10.3bn. Real estate with a total volume of €1.4bn was acquired in 2008. At the end of the
period under review the annualized performance was 5.1 % for hausInvest europa and
5.6 % for hausInvest global. Compared with their peers in the market these are first-rate
returns.

Professional investments for institutional investors
The range of institutional investment products includes seven special funds under German
and Luxembourg law. They invest throughout Europe in various sectors. The volume of real
estate assets under management is around €2bn.

CFB funds: attractive return potential due to solid tangible assets
The placement volume in closed funds in the past financial year was €368m and as a result
was higher than the previous year’s level despite the market-induced slump in sales. On a
cumulative basis 71,250 investors subscribed for 133,500 investments with an investment
capital of around €5bn, divided over 170 funds. The volume of invested funds rose to
around €12.4bn. By the end of 2008 around 96 % of all current CFB funds met or exceeded
the forecasted distribution. The Scope Analysis GmbH rating agency in Berlin gave CFB, the
initiator of closed-end funds in the Commerz Real Group, an overall rating of AA (very high
quality) for its management quality.

The focus of fund issues last year was on ship funds. A total of six container ship funds
with equity of around USD 460m were launched on the market. The Euro Alsace real estate
fund in France was fully placed in the first half of year. The Asia Opportunity I real estate
certificate fund was 80 % sold during the period under review with a placed equity volume
of around USD 220m.

The secondary market turnover from CFB fund units increased from €11.3m to over
€35m in the past financial year.

Awards for Commerz Real funds
At the ceremony for the 2008 Scope Awards, funds from Commerz Real won in two cate-
gories: hausInvest europa was the winner among the open-ended real estate funds target-
ing Europe, and CFB funds were awarded the top place among the closed-end funds in the
container ships segment. In the case of hausInvest europa the jury acknowledged its clearly
defined investment strategy, solid financial structure and its management’s renowned
financial market expertise. With CFB funds, investors were given the option of investing in
latest-generation container ships. This involved the signing of long-term cooperation agree-
ments with market leaders in the shipping sector. In addition, the initiator built extensive
hedges into the fund structure.

Structured investments: expanding bank privileges to leasing companies
In its Structured Investments sector Commerz Real specializes in investment and financial
solutions for properties and large-scale commercial real estate which do not burden the bal-
ance sheet and liquidity. In 2008, agreements were concluded for a volume of €978m. The
volume of new business up to October was significantly higher year-on-year. However,
business suffered a setback in the fourth quarter as the financial market crisis caused a dearth
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of funding options. A pickup in the last quarter, traditionally the strongest in the big-ticket
segment, consequently failed to materialize and volume fell short of the previous year’s
level. There are grounds for optimism in the shape of the 2009 Annual Tax Act, which has
expanded bank privileges to leasing companies. Tax conditions for the leasing business had
deteriorated in the last few years, and the new tax act partially corrects the problem by lev-
elling the playing field.

Potential is also evident in public-private partnerships (PPPs), where Commerz Real has
developed expertise and experience over many years in the implementation of construction
and infrastructure projects. With the “Partnerships in Germany” initiative launched by the
German government and the economic stimulus programme which has since been
approved the number of PPP projects should increase over the long term.

Positive effects in equipment leasing by expanding the sales network
Despite the increasingly difficult investment climate in 2008 Commerz Real increased its
volume of new business in equipment leasing by 17 % year-on-year, thus consistently pur-
suing further growth. The focus of its activities was on plant and machinery. This positive
trend received support from the continued expansion of Commerz Real’s partnership with
Commerzbank in corporate customer business and its strengthening of third-party distri-
bution. As part of its international activities BRE Leasing once again made a significant con-
tribution to new business development, thus confirming its position among the leading leas-
ing companies in Poland.

Outlook
In 2009 Commerz Real will primarily concentrate on expanding the sales base for all prod-
ucts, including developing the potential for new customers offered by Commerzbank’s
takeover of Dresdner Bank. Further objectives include selectively opening up new inter-
national markets and expanding the selection of investment products for institutional
investors.

Outlook for Commercial Real Estate

Real estate business should remain a growth sector in future with correspondingly high
financing requirements. In light of the ongoing international financial crisis and falling real
estate prices worldwide we will pursue a more systematic risk management which includes
a more selective lending policy. As the general funding options are still subject to certain
limitations we anticipate higher funding costs.

Our business model for the Commercial Real Estate segment will be aligned to the new
conditions in the market with regard to asset volume, profitability and risk. We will also
focus on markets in which we have a competitive advantage and see long-term potential. As
of the start of 2009, the CRE segment will include Shipping business which formerly was
part of the Mittelstand segment until year end 2008.
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detlef kornett’s job was complete, as fireworks lit up
the sky over the newly completed 02 world in Berlin on
September 10, 2008. The 17,000-seat arena features a 1,400
square meter LED façade, as well as cutting-edge technol-
ogy and architecture, making it the most modern muti-func-
tion arena in the world. As head of European operations at
Anschutz Entertainment Group, one of the global leaders in
live entertainment and sporting events with a staff of over

5,000, he was placed in charge. Eurohypo, the real estate
and public financing arm of the Commerzbank Group, was
there for our client from start to finish to ensure his project
was a success – and we will be there for him in the future as
well. In 2008, for example, we took over long-term financ-
ing for O2 World and are one of its marketing partners, help-
ing the Anschutz Entertainment Group to attract major
events to Berlin now and in the future.

Focus on highlights
anschutz entertainment group, berlin
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Income statement of the Commerzbank Group

The earnings performance of the Commerzbank Group was severely impacted by the finan-
cial crisis in 2008. In what was a very difficult environment we were able to report a small
consolidated surplus. However, at €62m, it was down 96.8 % from the 2007 result. The
individual items in the income statement were as follows:

Net interest income rose by 18.0 % to €4.73bn. This very satisfactory increase was
driven by almost all segments of the bank, particularly by strong results in the business seg-
ment Mittelstandsbank as well as the segments Private Customers and Central and Eastern
Europe. We significantly increased both lending and deposit volumes in private customer
and corporate banking business.

Due to the difficult economic environment provisions for possible loan losses had to be
increased significantly from the previous year’s very low level. While provisions in the Pri-
vate and Business Customers segment fell, there was a significant rise in other segments.
Particularly hard hit were the segments Corporates & Markets – as a result of the morato-
rium on the Icelandic banks and the bankruptcy of Lehman Brothers – and Commercial Real
Estate, due to individual credit events in Western Europe. Overall provisions for possible
loan losses rose by 287.3 % to €1.86bn. Net interest income after provisions for possible
loan losses fell by 18.5 % to €2.87bn.

Net commission income fell 9.7 % to €2.85bn. For one, this reflected lower commission
income in the securities and asset management business, which was impacted by difficult
conditions in the financial markets. Secondly, in 2007 we recognized extraordinary income
of €100m as a result of a judgement by the Federal Court of Justice. In spite of these effects,
net commission income on a comparable basis – i.e. after adjustment for the divestments in
the international asset management business – would have been around the previous year’s
level.

The trading result moved from a profit of €879m in 2007 to a loss of €450m in 2008. The
main reason for the deterioration was the turmoil in the financial markets during the sec-
ond half of the year, which generated negative fair value effects. The Public Finance busi-
ness in particular was hit hard by the collapse of Lehman Brothers and the dramatic widen-
ing of spreads. This widening led to substantial costs in 2008 of around €500m on a total
return swap agreement on US municipal bonds. This position was closed at the beginning
of 2009 with a one-off gain of around €90m. In addition to the above-mentioned costs there
were also significant losses in credit trading in 2008.

The net investment result for 2008 was a loss of €665m, after a profit of €126m in the
previous year. Income from the sale of investments in associates was once again offset by
impairments, particularly on our ABS book. Alongside impairments on our subprime hold-
ings we also had to recognise additional impairments on Corporate CDOs and on Icelandic
bank bonds.

Earnings performance, assets
and financial position
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We continue to have costs under control. Total operating expenses fell 7.6 % to €4.96bn
in 2008. Personnel expense fell by 18.9 % to €2.5bn, mainly due to lower regular and spe-
cial bonuses, even though the number of staff employed by the Commerzbank Group rose
by 6,400 to 43,169 at the end of 2008. However, other operating expense increased by
9.2 % to €2.15bn due to our various growth initiatives.

Consolidated surplus slightly positive

The net result of all the aforementioned income and expenses was an operating loss of
€378m, after a profit of €2.51bn in 2007. This decline was mainly due to the upheavals in
the financial and real estate markets. The integration of Hypothekenbank in Essen AG into
Eurohypo AG led to restructuring expenses of €25m. We therefore posted a pre-tax loss
€403m, after a profit of €2.51bn in the previous year. In contrast to 2007 we registered tax
income of €465m, thanks to the capitalization of tax loss carryforwards in accordance with
IAS 12. Profits attributable to minority interests rose from €8m in 2007 to €59m in 2008.

On the bottom line the consolidated surplus attributable to Commerzbank shareholders
came to €3m, compared with €1.92bn in 2007. Of this amount €2m will be paid as a divi-
dend on the silent participation of the government financial market stabilization fund
(SoFFin) and €1m will be allocated to retained earnings. The consolidated profit of €0 cor-
responds to Commerzbank Aktiengesellschaft’s distributable profit. Earnings per share are
thus down from €2.92 in 2007 to €0. Due to the support received from the German Federal
Government’s financial market stabilization programme we are not permitted to pay a div-
idend for the financial years 2008 and 2009 irrespective of our results. The return on equity
resulting from the consolidated surplus fell from 15.4 % in the previous year to 0 %. The
cost / income ratio rose from 64.2 % in 2007 to 77.0 %.

Consolidated balance sheet

Total assets of the Commerzbank Group rose slightly by 1.4 % during 2008 to €625.2bn.
On the assets side, claims on banks dropped by 15.0 % to €63.0bn, while claims on cus-
tomers rose by 0.5 % to €284.8bn. Assets held for trading rose sharply by 21.5 % to
€118.6bn, while those held as financial investments fell by 3.6 % to €127.5bn.

On the liabilities side, we increased our liabilities to banks slightly by 2.7 % to €128.5bn.
Customer deposits showed a pleasing increase of 6.9 % to €170.2bn, largely due to the
higher volume of private customer deposits. Securitized liabilities were down sharply by
19.4 % to €165.8bn. This revaluation reserve will be amortized over the remaining matu-
rity of the financial instruments. Through the reclassification into the category “loans and
receivables” at fair value the revaluation reserve is not affected by the future valuation of
these assets. Negative fair values attributable to derivative hedging instruments increased
significantly by 44.8 % to €21.5bn. Trading liabilities registered disproportionately higher
growth than trading assets, increasing by 36.9 % to €96.2bn.

While subordinated liabilities rose by 5.6 % to €10.0bn, profit-sharing certificates
dropped by 16.2 % to €1.1bn. The overall figure reported for subordinated capital is 7.2 %
higher than that for the previous year. The total figure for hybrid capital, however, fell by
7.5 % to €3.2bn.
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Equity now stands at €19.9bn

We increased equity by 23.4 % to €19.9bn in 2008. This was due substantially to the
€8.2bn silent participation of the government financial market stabilization fund (SoFFin).
Moreover, as a result of a capital increase in September we succeeded in raising subscribed
capital by 9.9 % to €1.9bn and the capital reserve by 15.9 % to €6.6bn. The sharp decline
in the revaluation reserve from €903m to €–2.2bn was due primarily to the mark-to-
market valuation of our fixed-income portfolio. In particular the sharp rise in spreads on
sovereign bonds led to a loss of almost €3bn. This was partly counterbalanced by a positive
revaluation reserve of €772m on the equity and investment portfolio at the end of 2008. The
revaluation reserve was also affected by the reclassifications carried out in the third and
fourth quarters in line with the IASB announcement of 13 October 2008. In accordance with
this amendment, securities in the Public Finance portfolio for which there is no active mar-
ket were reclassified from the IAS 39 Available for Sale (AfS) category to the IAS 39 Loans
and Receivables (LaR) category. The Bank has the intention and ability to hold these secu-
rities for the foreseeable future or until maturity. The fair value at the date of reclassifica-
tion is recognized as the new carrying amount of these securities holdings. The securities
in question were primarily issued by public sector borrowers (including European and
North American municipalities) and financial institutions. At the date of reclassification the
nominal value of the selected portfolio was €77bn and the fair value €78bn. The revalua-
tion reserve for the reclassified securities after deferred taxes is €–1.1bn compared with
€–0.4bn at 31 December 2007. This revaluation reserve will be amortized over the remain-
ing maturity of the financial instruments. Through the reclassification into the category
“loans and receivables” at fair value the revaluation reserve is not affected by the future val-
uation of these assets. The creation of a portfolio valuation allowance results in a one-off
effect of €–25m on the income statement for the financial year 2008.

Risk-weighted assets fell by 11.6 % versus the end of 2007 to €207.4bn. The core capi-
tal ratio including the market-risk position and the position for operational risk rose sharply
from 6.9 % to 10.1 % due to the increased level of equity and the lower risk-weighted
assets, while the total capital ratio rose from 10.8 % to 13.9 %.

Summary of 2008 business performance

The deepening financial crisis had a significant impact on the results of the Commerzbank
Group in 2008. Nonetheless, we continued to make solid progress in the year under review.
Particularly in our core customer-facing segments Private Customers, Mittelstandsbank and
Central and Eastern Europe we achieved significant growth both in the number of cus-
tomers and their deposits. With the takeover of Dresdner Bank we have also laid the basis
for further growth in the future.
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Our staff

We aim to be the best bank for our customers – and to achieve this, we must also be the
best bank for our employees. They are the ones who work with competence, dedication,
reliability and a strong focus on service to make Commerzbank’s success happen. This is
why we are committed to offering our staff an environment where they can identify and
develop their skills to optimal advantage. Central Human Resources under the new name
Central Human Resources (“ZHR”) are responsible for realizing this goal. Human
Resources not only has a new name but a new focus. As well as making operational and
structural adjustments, it is now concentrating even more on the strategic aspects of HR
work. That means we are playing a more active role in shaping the future and the success
of our “internal customers”. We thus provide more targeted, ongoing support to the Bank’s
individual divisions but also to each of its employees.

Strategy and advice – supporting the individual and the whole

Promoting internal talent and potential, optimal and efficient processes, and closeness to
our staff are decisive factors in the ever changing, complex world of human resources that
help us identify and retain the right people to take the Bank forward into the future. HR
work that confines itself to a purely administrative focus will not succeed in meeting this
challenge. It needs to look ahead and take appropriate action. The aim, more particularly in
critical times, is to win new talented people and create an attractive environment for high
achievers, so that we can remain successful in the fiercely contended financial services mar-
ketplace.

This is a major reason why our HR activities pursue a long-term approach that is in line
with the market and employee-driven. This works by interacting closely with the strategies
of the individual business lines, which feed directly into our HR policy concepts and instru-
ments. What is important here is the clear separation of strategic from operational tasks,
and advice that is professional and specific to the target group. The three units, Executive
Support, Management Support and Talent Management, ensure that employees at all levels
up to the Board of Managing Directors are successfully cared for in a manner specifically
tailored to the target group.

The biggest operational, as well as strategic, challenge for Human Resources in recent
months has been without doubt the takeover of Dresdner Bank. We were closely involved
in preparations for the integration from the outset, for instance in structuring and identify-
ing candidates for the first and second levels of management at the new Commerzbank.
ZHR will again be actively supporting management in 2009 in successfully shaping the inte-
gration process in the various divisions and teams. Of crucial importance to the successful
integration of the two banks will be the group-wide negotiations with employee represen-
tatives on the compensation agreement and social plan. This is a key responsibility of ours
as Human Resources.

Especially against the background of the increasingly difficult market environment and
the additional workload in the wake of the takeover of Dresdner Bank, we have demanded
much of our employees in the past financial year. The more so the Board of Managing
Directors found the decision not to pay a bonus for 2008 to management and employees,
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a difficult one to take. In view of the financial results there was no alternative however. We
are presently working on a new remuneration system which will provide adequate incen-
tives even in a difficult market environment, in order to reward the efforts of our employ-
ees appropriately and to raise even more the attractiveness of Commerzbank as an
employer.

People for tomorrow – Talent Management

Attracting and keeping young people is essential to Commerzbank’s ability to thrive in the
future. In order to attract the best, ZHR has reorganized its efforts to groom the next gen-
eration of professionals by creating a Talent Management unit. As well as being responsi-
ble for both recruitment and career management activities, it is also dedicated to imple-
menting and meshing individual career paths – for next-generation recruits as well as the
potential high performers in the Commerzbank Group.

Besides attracting and retaining young people with academic qualifications, who are
managed well and enabled to develop their skills further, Commerzbank will in future also
have a talent pool of specialists, project and management experts. In order to fill vacant
positions even better in future, and above all as quickly as possible, the Bank will keep a
precise record of all employees’ capabilities and potential as well as their goals and career
aims. This will enable us to fill internal vacancies systematically and effectively, thereby
considerably reducing the number of external recruitments – and hence the induction time
needed for new job entrants. At the same time, we will be able to show employees devel-
opment prospects and career paths that make Commerzbank an attractive employer over
the long term. These include the planning of career steps, such as foreign postings, but also
ensuring that employees are qualified and trained with a view to a specific function.

Commerzbank proved again in 2008 that it fulfils its social responsibility in the profes-
sional training it provides. Over the last few years Commerzbank has continuously raised
the number of new trainees employed in the organization from around 600 in 2007 to

Data on Commerzbank’s personnel*

Total staff Group1 43,169 36,767 17.4

Permanent staff Group2 39,947 33,931 17.7

Total staff Parent Bank1 25,655 24,803 3.4

including: based abroad 2,211 2,124 4.1

including: trainees 1,483 1,429 3.8

Permanent staff Parent Bank 23,184 22,639 2.4

Share of women 50.0% 50.5%

Length of service 15.0 15.1

Average age 41.4 41.2

Staff turnover ratio Parent Bank in Germany 4.3% 3.7%

Percentage of sick 3.6% 3.5%

Percentage of part-time staff 20.7% 21.2%

Total pensioners and surviving dependents 12,585 12,367 1.8

*Actual number employed; 1 including local staff in representative offices and cleaning and kitchen personnel, excluding staff on
maternity leave and long-term sick; 2 employees, excluding trainees, junior executive staff, temporary staff, volunteers, cleaning
and kitchen personnel, staff on maternity leave and long-term sick.

2008 2007 Change in %
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around 700 in 2008. As at the end of 2008, we employed a total of 1,550 trainees. This
brings the ratio of trainees to total staff at Commerzbank to 7.6 % percent, one of the high-
est among the Dax 30 companies. To provide the best possible basis for ongoing develop-
ment, we offer young people, in addition to practical training, theory modules, internal
training sessions on the job, workshops and online media. Trainees can select from a range
of qualifications: in banking, office communications, dialogue marketing, real estate and
IT specialists, as well as dual courses leading to a Bachelor’s degree run jointly with pro-
fessional institutes and the Frankfurt School of Finance & Management.

In August 2008, the Bank and the Frankfurt School of Finance & Management jointly
launched a comprehensive new programme for an initial professional qualification. This
qualification offensive combines the traditional live banking seminars with online training
modules, correspondence lessons and personality development sessions. To support their
studies, trainees in all vocations receive a notebook with access to the Internet. The train-
ing programme is intended to do more than impart knowledge – it also promotes the per-
sonal development of career entrants.

Qualified employees – at all levels

Strategic, employee-focussed qualifications and personnel development efforts must seek
to marry employee objectives with those of Commerzbank. This means the Bank must offer
the right sort of concepts geared to current needs and act in accordance with these prin-
ciples. But systematic staff development also involves strategic succession planning that
meets long-term needs. The processes required for this were designed and set up in 2008.

360 degree feedback has become an established component of staff development for
managers: it provides feedback from various groups (e.g. line managers, peers and direct
reports), hence from all angles. For members of the Board of Managing Directors, divisional
heads and regional board members, this feedback model was first adopted in 2007 and was
extended to cover regional branch managers and divisional managers in 2008. This pro-
duced a total of 5,000 feedbacks. This demonstrates the willingness of Commerzbank man-
agers to hold a constructive exchange of information on their personal strengths and devel-
opment areas. This 360 degree feedback plays a decisive role in a modern and successful
understanding of leadership and is an important step towards an even better culture of
learning and feedback within the Commerzbank Group.

Up until 2008 Commerzbank managers were prepared for their future tasks within the
echelons of management. However, the evolving banking world brings with it new chal-
lenges for both management and the management culture. This is why ZHR has completely
redesigned its management development programmes and its underlying competency model.
The new concept is closely tied to the ComMap career stage model and the ComWerte cor-
porate culture values, and is aligned to the demands of the business segments and divi-
sions. The Commerzbank Management Programme (CMP) now no longer comprises three
management circles but four qualification programmes attuned to the various management
levels. They are based on the competency model and consist of three components: Audit,
Development Programme and Professional Programme. Audit determines the potential of a
candidate to take on a management position. The Development Programme prepares em-
ployees for management functions with specific regard to the respective target group. The
Professional Programme provides incumbent managers with special modules for reflection
and improvement of their management performance.

ComMap – mapping out
clear perspectives

ComMap – a new model for devel-
opment and compensation in the
Commerzbank Group – will in
future be used for all employees
not covered by collective wage
agreements. Employees who are
subject to collective wage agree-
ments, but whose function will
later take them outside the sphere
of collective agreements, also ben-
efit from this transparent and flexi-
ble career model. We prepared the
ground for this thoroughly in 2008.
Since January 2009, employees
have precisely defined job require-
ment criteria to help them under-
stand their individual develop
opportunities and to plan their own
careers. Assistance is provided for
career paths that take employees
both upwards as well as sideways,
i.e. switches between a career as
a specialist, in project work and
management. ComMap also helps
Commerzbank to enhance careers
as specialists or project team lead-
ers as it also creates opportunities
to progress to higher organiza-
tional levels. This puts a greater
value on the work of specialists
who want to progress within their
core area without taking on man-
agement responsibilities. At the
same time, the new development
model guarantees a market-based
level of compensation.
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Health management – good for body and soul

Commerzbank’s health management sets standards. Its aim is to promote and protect
employees’ health. Strategic, long-term occupational health management (OHM) is an
important investment, producing benefits for both employees and the organization they
work for. Commerzbank’s OHM is a particularly strong partner in major areas, such as
nutrition, mobility and managing stress. The system relies on the involvement of company
doctors, social counsellors, psychologists and a host of others.

A major goal in 2008 was to make staff more aware of the extensive services offered by
OHM. Together with the service provider, dbgs GesundheitsService GmbH, Commerz-
bank’s health management offers a wide range of services to employees – from personal
advice in personal or professional stress situations, stress management seminars, right
through to campaigns and activities to promote healthy nutrition.

Another important element was ensuring protection for non-smokers. Works agreements
and regulations ensure comprehensive protection for employees in Head Office and in the
branches. The “Im Lot” work-life balance project was and remains an important compo-
nent: the mental and physical burdens and demands within the Bank are analysed and
measures designed to reduce them. Two scientific institutes have already carried out exten-
sive research into which factors are potentially linked to health damage. The project will
continue in 2009 and help intensify the level of care we provide our staff.

Health should also be a permanent topic in leadership development programmes. In a
pilot seminar last year, managers were sensitized to their personal state of health and
trained in the issue of “Health and Managing Staff”. In future, sport and health will be more
strongly linked under occupational health management.

When there is an acute need for support in the form of health management, we aim to
ensure that we react more speedily and more efficiently in future. This is the goal of a new
concept that systematically records the needs of people and provides support where it is
necessary as soon as possible – by means of prevention and assistance if that is what is
required.

As diverse as human beings – diversity management

The individuality of our staff members enriches our corporate culture and is a major pre-
requisite for our success. The Bank has demonstrated for over 20 years that it does not just
pay lip service to this concept. Evidence of this includes its signing of the Diversity Charter
for Companies in Germany. Fairness and openness towards people with different life expe-
riences, life styles and concepts have led to the Bank offering a diversity of work relation-
ships to its employees and providing them with support that often goes well beyond what
is required by law and collective bargaining.

Work-life balance is a good example. A host of flexible part-time working models is just
one way of contributing to this. In 2008, the number of places in the Frankfurt day care cen-
tre “Kids & Co.” was increased by 50 to 170. A pilot project for a second day care centre
has started in Düsseldorf with “Locomotion Kids”. These centres are a major factor in
enabling parents to return to work earlier and for longer hours. This is documented by a
scientific study on “Kids & Co.”, which also shows how valuable the investment in company-
sponsored childcare is to parents as well as the Bank. This evaluation also demonstrates
diversity management that continuously reviews its work while keeping an eye on the cost-
benefit aspect.

Employee surveys –
providing clear opinions

Commerzbank uses employee sur-
veys to identify the factors that
help to raise staff commitment and
thereby promote the success of the
business. Once a year Commerz-
bank staff participate in an anony-
mous survey. Five questions are
used to establish attitudes to issues
such as employees’ commitment to
their own area and to the Bank as a
whole. Every three years, there is
an additional analysis of strengths
and weaknesses resulting in mea-
sures to create improvements. This
survey was conducted again in
2008, but for the first time cover-
ing employees throughout the
Group. There was a 69% response
rate at Commerzbank AG. This
showed a rise in commitment of
seven points to 66. This figure for
staff commitment puts Commerz-
bank amongst the world’s top
companies.
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Another factor that is important to reconciling work and family life is the support avai-
lable for the private care of close relatives. A works agreement on the Pflegezeitgesetz
(Home Care Leave Act) addressed this need with suitable measures last year.

The women’s network “Courage” celebrated its tenth anniversary in 2008 while “Arco”,
the gay and lesbian employee network, participated in street festivals in Berlin and Frank-
furt and in the Christopher Street Day. The “Focus on Fathers” network was actively
involved in internal and external events on the issue of fatherhood, such as combining work
with parental time. The activities of Commerzbank’s networks support the idea of diversity
and they are an important point of contact for many employees.

A pilot project was started in Berlin offering secondary school leavers with immigrant
backgrounds the opportunity to try out an internship. Participants gained practical knowl-
edge of the Bank over several months and prepared themselves for the selection process to
enter bank training. This was a great success as most of the participants were taken on as
trainees by the Bank.

Demography the overriding issue in all aspects of HR

Demographic change will have a lasting effect on society, the interaction between people
and the world in which we work. All of its manifold impacts on all areas of life also signifi-
cantly influence the strategic direction of our HR work. This becomes particularly clear in
the areas of Talent Management, Health Management and Diversity.

HR management needs to recognize the challenges presented by demographic change
at an early stage and identify areas for action. This is why we regularly review the demo-
graphic structure of our staff, as we can only initiate targeted action where we have a solid
basis of information. Our forward-looking and sustainable HR policies ensure that Commerz-
bank will still be successful in 10, 20 and 50 years.

Attractive as a brand – successful as a market player

HR work can only be successful if it puts people at the centre of all it does. Good HR work
that is focused on strategic goals secures Commerzbank’s standing as an attractive em-
ployer with a commitment to retaining staff who make a substantial contribution to its suc-
cess with their skills and dedicated effort. ZHR makes sure that this remains the case by
developing concepts today for the Bank of tomorrow.

Our thanks go to all those whose trust and constructive collaboration helped to make
our HR work successful in 2008: to managers and staff at all levels, works councils, rep-
resentatives of senior management, spokesmen and -women for the disabled, and youth
delegates.

Above all, we are grateful to all our employees who work so hard to ensure the success
of our Bank.
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Report on post-balance sheet
date events

At the beginning of January, the Special Fund Financial Market Stabilization (SoFFin),
Allianz and Commerzbank declared their intention to strengthen the capital base of
Commerzbank and Dresdner Bank. The aim was to enable Commerzbank to meet the sub-
stantial increase in expectations concerning banks’ capital adequacy requirements result-
ing from the worsening financial crisis. SoFFin has undertaken to provide the new
Commerzbank with additional equity in the amount of €10bn. This will be done through a
further silent participation in the amount of some €8.2bn and the issue of roughly 295 mil-
lion ordinary shares at a price of €6 per share. After the transaction, the state will hold 25 %
plus one share in the new Commerzbank. The Federal Government will clarify the legal
details concerning state aid with the EU Commission.

In addition, Allianz strengthened the capital of Dresdner Bank on completing the
takeover by purchasing asset-backed securities with a nominal value of €2bn from Dresd-
ner for a price of €1.1bn. Based on Basel II, this reduces the new Commerzbank’s risk-
weighted assets by €17.5bn. Allianz will also subscribe a silent participation in the amount
of €750m.

The closing of the Dresdner Bank takeover took place in mid-January. Under the terms
of the transaction, Allianz received around 163.5 million new Commerzbank shares from a
capital increase against non-cash contributions. The capital increase which had been
approved in August 2008 was entered in the commercial register. This completed the
takeover of Dresdner Bank by Commerzbank, which is now the sole shareholder. Ahead of
the merger of Dresdner Bank into Commerzbank planned for the spring of 2009, there had
already been major changes in Dresdner Bank’s Board of Managing Directors in January
2009. While many former members left the Board, six members of Commerzbank’s Board
of Managing Directors were appointed to it. In particular, Martin Blessing, Chairman of the
Commerzbank Board of Managing Directors was appointed Chairman of Dresdner Bank’s
Board of Managing Directors.

Also in January, Commerzbank placed Germany’s first state-guaranteed bond through a
banking syndicate. The benchmark bond was for an amount of €5bn and demand in the
market was very high. It has a term of three years and a 2.75 % p.a. coupon; the proceeds
will be used to fund Commerzbank’s lending business.

The difficult sitution on the financial markets led to further burdens on equity capital at
Dresdner Bank in the first quarter of 2009. In order to ensure full actionability right up to
the merger, Commerzbank will contribute to Dresdner Bank additional capital in the form
of a €4bn payment to reserves further to §272 Section 2 Nr. 4 of the German Commercial
Code (HGB). There were no other significant business events.
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Real GDP
percentage change on year

USA 1.1 –2.5 1.8

Eurozone 0.7 –2.5 to –3.0 0.8

Germany 1.3 –3.0 to –4.0 1.0

Central and Eastern Europe 4.4 –1.0 2.8

Poland 4.8 0.0 3.0

The figures for 2009 and 2010 are all Commerzbank forecasts

2008 2009 2010

Exchange rates
year-end levels respectively

Euro-Dollar 1.392 1.120 1.120

Euro-Sterling 0.953 0.850 0.800

Euro-Zloty 4.136 4.400 3.300

2008 2009 2010

Outlook and opportunities
report

Future economic situation

The global economy is likely to grow only slightly at best in 2009. Real gross domestic
product in the industrialized nations will shrink by more than it has since the Second World
War and emerging markets will also see only very low growth rates compared with recent
years. This holds true especially because the adverse effects of the financial market crisis
will ease only gradually. The interest rate cuts by central banks in recent months, which will
probably be followed by further measures and expansive policy actions, will only positively
impact the economy with the usual time lag, towards the end of the year.

Germany too will see a drop in its real gross domestic product this year of 3 % to 4 %,
its sharpest fall since the founding of the Federal Republic. Positive effects from the signif-
icant interest rate cuts by the ECB, which is likely to drop its key interest rate to 1 % by the
spring, are not likely to emerge until 2010. Not even the stimulus programmes introduced
by the Federal Government will be able to prevent this deep recession. But they will at least
most likely help to stabilize the economy in the second half of the year. The labour market
as well is unlikely to escape the downturn unscathed. By the end of the year, the number of
unemployed is set to approach four million again.

In the financial markets, US Treasuries and Bunds should initially benefit from the bad
economic news. However, today’s very high prices are only justified in the kind of dire en-
vironment we are currently experiencing, where investors are expecting a long-lasting
recession or even a depression which can at least no longer be excluded. If there are
increasing signs in the course of the year that this will not materialize, yields on long-term
government bonds are likely to rise again sharply. And the increase in the USA is likely to
be greater than in the eurozone, which in turn should add to the appreciation of the dollar
against the euro.
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Future situation in the financial industry

The business environment for banks remains acutely critical. Extensive write-downs and
selling – often at a loss – have already noticeably reduced the balance sheet risks arising
from securitized US real-estate loans. However, the global economy is also cooling off
noticeably at the same time. This has a direct effect on the momentum of the German econ-
omy given its high reliance on exports. For the banks, this is likely to result in larger
defaults on their lendings while a lower level of investment simultaneously depresses
demand for loans. In addition, lower securities prices and trading volumes have an adverse
effect on commission income.

In the other direction, the extensive support packages for the banking industry will con-
tinue to have a positive effect on banks’ capital adequacy and so boost their confidence in
each other. This should at the same time strengthen the supply of credit to the corporate
sector. The state stimulus packages already passed, as well as the assistance for companies
outside the banking sector currently under discussion, should also help to limit the extent
of the negative impact on the economy and mitigate the increase in loan defaults.

The banking sector is facing a fundamental reorganization. Many banks will have to
adopt new strategies and thoroughly rethink and redimension certain business models,
especially in investment banking. Many banks will need to comprehensively restructure
in order to adjust their costs to lower earnings levels. This will entail more consolidation
within the sector, to some extent through the disappearance of smaller banks but, prima-
rily, through mergers. Initially these are likely to be predominantly national but, in the
medium term, cross-border deals could play a role. In addition, there will be fundamental
changes in banking regulation, with risks entered into being reported in a more transparent
way and more stringent capital adequacy requirements for banking business than in the
past. This will reinforce the financial sector’s ability to withstand crises while limiting
growth in risk-weighted assets.

Earnings outlook for the Commerzbank Group

Provisional outlook for major items in the income statement

We expect higher net interest income year-on-year in 2009 as a result of the takeover of
Dresdner Bank. An important driver is lending business whereas we assume that on the
liablities side, margins will come under more pressure as a result of the current low level of
interest rates. Loan loss provisions should increase again in 2009, as the macroeconomic
environment has considerably worsened and the recession will significantly push up the
level of insolvencies. As a result of the takeover, we expect a rise in net commission income.
On a constant basis, excluding the takeover, net interest income would probably be down
on the previous year, especially in view of the ongoing turbulence in the financial markets
and lower equity valuations. The biggest uncertainty lies by its very nature in the forecast
for the trading result. In view of the still extremely high volatility in financial markets and
its impact on the valuation of assets, it is not possible to make a well founded forecast at
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Issue profile
as of December 31, 2008

Public-sector Pfandbriefe 42 %

Subordinated issues 7 %

Senior unsecured bonds 22 %

Lettres de gage 10 %

Mortgage Pfandbriefe 20 %

€221bn

this time. Operating expenses will be higher due to the first-time consolidation of Dresdner
Bank. On an unchanged basis, it looks today as if they would be lower than in 2008 despite
our growth programmes, since we are pursuing a strict cost management policy. The inte-
gration of Dresdner Bank will also produce synergies. In addition, we expect restructuring
outlays of around €2bn in 2009 related to the integration of Dresdner Bank. It is not possi-
ble to forecast the expected tax rate in view of all the special factors involved.

Financial outlook for the Commerzbank Group

Financing plans

We continue to expect a difficult capital market environment in 2009 with correspondingly
high funding costs. Following the takeover of Dresdner Bank, we plan to raise around
€20bn in the capital markets in 2009. Of this amount, roughly half will be through secured
issues – Pfandbriefe and lettres de gage – and half through unsecured issues.

For the unsecured issues, we can also count on the support provided by the Financial
Market Stabilization Act/ the Special Fund Financial Market Stabilization (SoFFin). Commerz-
bank has received guarantee commitments of €15bn from SoFFin. The guarantees may be
used to issue bonds with maturities of up to three years. In January 2009, Commerzbank
issued a three-year bond with a SoFFin guarantee in the amount of €5bn, which was very
well received in the market. In addition Commerzbank successfully issued an unguaranteed
senior benchmark bond in the capital markets with a volume of €1.5bn and a maturity of
5 years. We have thus already raised half of the funding planned for the whole year from
the so-called unsecured segment. The remainder is due to come from private placements,
in particular with Commerzbank’s institutional and retail customers and, as required,
through large-volume bond issues in the institutional market (“benchmarks”). If necessary,
more bonds can be issued with a state guarantee.

The equity received by Commerzbank from SoFFin (€16.4bn silent participation and
€1.8bn increase in share capital) is available to the Bank for an unlimited period and thus
strengthens Commerzbank's long-term funding profile.
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Planned investments

The integration of Dresdner Bank will dominate investment activities over the next few
years primarily in the Retail Banking, Mittelstandsbank and Corporates & Markets seg-
ments. In 2009, we are planning on investing around €2bn in integrating and structuring a
highly competitive and at the same time efficient “New Commerzbank”. This will generate
annual savings by the year 2012 of up to €2bn when compared with 2008.

Investments by the Bank’s various business lines will be closely linked to this pro-
gramme.

The focus in the Retail Banking segment in 2009 is on merging Commerzbank and
Dresdner Bank into the New Commerzbank. The aim is to gradually grow the new bank to
become the leading bank for retail customers in Germany. Priority is currently being given
to standardizing and developing the product ranges of the two banks and starting to merge
the branches. Major investments are planned for migrating the IT infrastructure and in the
branches’ customer systems. The result after merging the branch networks – which also
includes closing and/or amalgamating branches – will be a New Commerzbank which from
2010 will have Germany’s strongest branch network under one brand. Implementation of
the Branch of the Future project will be taken forward until then. It aims to boost our ad-
visory services and improve the cost efficiency of our branches. Our whole range of ser-
vices will be consistently directed at meeting our customers’ requirements. We are working
here on speedily and systematically realizing a uniform market presence for the Commerz-
bank and Dresdner Bank branch networks. As early as January 2009, i.e. only days after the
takeover of Dresdner Bank by Commerzbank, the first joint product was available on the
market. We shall continue to invest progressively in this uniform market presence through-
out 2009. In direct banking, comdirect bank has started to implement the new complus pro-
gramme. With complus the direct bank aims to increase the number of its customers by
1 million to 2.3 million by the end of 2013, to raise the customer assets by €20bn and to as
a result double pre-tax profits compared to the 2008 result. At the same time successful
product strategies will be developed further and the efficient direct banking platform will
be used for new concepts in investment advice, pension plan advice and home financings.
Products in deposit business will be made available to a broader target group and the mar-
ket position with respect to above average income households is to be expanded.

In the coming financial year, the Business Segment Mittelstandsbank aims to continue
pursuing risk-oriented growth. Part of the investments involved relate to the integration of
Dresdner Bank’s corporate banking business. Besides optimizing the joint sales structure
and building a uniform distribution management system, the focus will be on improving
efficiency. We are also planning to continue our sales offensives as part of our growth
programme. Having focussed in the past on medium- to large-sized SMEs, we shall mainly
be intensifying our efforts to win new customers in the coming year among the smaller
Mittelstand companies and optimizing our approach to selling to this customer segment.
We are also planning in particular to expand our Corporate Finance activities for the Mit-
telstand by designing new and developing existing individual products for a broad range of
customers.
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In view of the integration of Dresdner Bank, Corporates & Markets is investing in a
robust and flexible IT and back-office infrastructure. Only by constantly investing in the
appropriate platforms can we guarantee the flexibility, cost-efficiency and ability to control
operational risks needed as the basis for a seamless integration, also with a view to serving
our customers. In addition, we want to use the eFX and eBond platforms that are well estab-
lished at Dresdner Bank and provide customers with direct access to online trading, thereby
establishing and expanding them in the New Commerzbank. The increased flexibility and
presence in this market will be of benefit to our customers.

In equity derivatives, we shall continue setting up the platform for Exchange Traded
Funds started in 2008 and intensifying our business in this area.

In Central and Eastern Europe, we shall take advantage of current market conditions to
develop operations primarily structurally. The focus at BRE Bank will, besides the reinforce-
ment of business with small and mid-sized companies, be on controlled growth of the
mBank business model in Poland, but also in the Czech Republic and Slovakia. mBank
exceeded expectations in 2008 in terms of the increase in new customers and deposits.
We shall pursue the integration project at Bank Forum and continue to optimize the net-
work of branches and sales outlets.

Liquidity outlook

The main feature of the market in 2008 was volatility. The uncertainty of the markets peaked
in the third and fourth quarters triggered by the insolvency of Lehman Brothers. Volatility
for virtually all market products rose to new highs, only receding again towards the end of
the year following the announcement of government support programmes for the financial
sector. The Euribor-Eonia spread reached record levels at the beginning of October 2008
and, although falling, is still above its highs at the beginning and in the middle of 2008.
If interest rate levels on the money markets fall as expected, we expect the Euribor-Eonia
spread to narrow further in 2009 but still to remain high.

The market for time deposits in the interbank market effectively ground to a halt as a
result of the financial market turbulence, with supply and demand in the money market only
partially functioning due to the existing uncertainties.

The extensive support measures implemented by central banks have resulted in an
improvement at the short end only. Since the beginning of 2009 we have seen a further
revival in the money markets, also in longer-term maturities.

We view the current political discussions on reforming the money markets positively,
as long as the resulting measures lead to a further recovery in the “free” interbank money
market.

The expansion of the list of assets eligible as collateral in Eurosystem credit transactions
and the switch by the ECB from variable- to fixed-rate tenders on October 15 put the sup-
ply of liquidity to banks on a broader and more secure footing. This substantially improved
the banks’ liquidity situation.

Despite the ongoing disruptions in the financial markets, we still do not expect any
negative effects on our own liquidity situation – partly because of the strong inflows of cus-
tomer deposits and adjustments to new business planning.
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The assistance obtained from the Special Fund Financial Market Stabilization (SoFFin)
further improves the Bank’s liquidity situation.

Our detailed liquidity management is based on an internal risk-management model,
whose assumptions are constantly monitored and regularly adjusted to prevailing market
conditions. Today’s stressed market conditions accordingly form the basis for our model.
The stress scenarios that we use rest, as a result, on these already stressed market condi-
tions.

The key liquidity ratio according to the standardized approach under the Liquidity
Regulation – known until the end of 2007 as Principle II – was constantly maintained
throughout the year at a comfortable level between 1.06 and 1.21. The actual figure as at
the end of the fourth quarter of 2008 stood at 1.14.

Managing opportunities at Commerzbank

Commerzbank views systematically identifying and taking advantage of opportunities as a
core management responsibility. This applies equally to day-to-day competition at an ope-
rational level and to identifying the potential for growth or improving efficiency at a strate-
gic level. This way of thinking has led to a three-tier system of managing opportunities at
Commerzbank.

1. Central strategic management of opportunities:
identifying strategic alternative courses of action for the Group as a whole by the Board
of Managing Directors and Strategy & Controlling (e.g. developing the portfolio of activ-
ities for specific markets and areas of business)

2. Central strategic and operational management of opportunities for the
various areas of business:
defining strategic and operational initiatives for improving growth and efficiency for the
various areas of business by those managing them (e.g. developing portfolios of prod-
ucts and customers)

3. Local operational management of opportunities:
all employees identifying operational opportunities based on customers and trans-
actions (e.g. taking advantage of regional market opportunities and potential for cus-
tomers)

Regardless of the level at which opportunities for the Group are identified, they will be
turned into steps that need to be taken and assessed as part of the annual planning process.
The aim here is to further develop the portfolio of the Group’s areas of business with a bal-
anced risk / reward profile.

The realization of the opportunities identified and the related strategic and operational
measures that need to be taken are the responsibility of the person managing the area of
business concerned. Checking the success of such measures is partly carried out with inter-
nal controlling and risk controlling instruments and individual agreements on objectives,
and partly relies on external assessments (e.g. ratings, results of market research, bench-
marking, customer polls, etc.).
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Management of opportunities to create innovative solutions for customers is in addition
being tied more and more into Commerzbank’s corporate culture by means of its internal
system of values. Living Commerzbank’s values accordingly means taking daily advantage
of opportunities for growth.

In addition, Commerzbank has built up an early warning system for issue management
within Group Communications. This is where potentially interesting issues that could bring
risks as well as opportunities for Commerzbank are identified at an early stage, systemati-
cally followed up and passed onto those responsible within the Group.

We have presented the specific opportunities that Commerzbank has uncovered in the
sections on the various segments.

General statement on the outlook for the Group

Due to the ongoing severe market turbulence and the extremely volatile general environ-
ment in which we operate, it is currently impossible for us to make any well-founded fore-
casts for the 2009 results. The result for 2009 will however be influenced in particular by
the integration of Dresdner Bank, which is likely to be carried out in an environment which
continues to be extraordinarily difficult. The integration costs in 2009 should amount to
around €2bn.

Given the current dramatic changes in the banking sector in particular, the integration
of Dresdner Bank comes at just the right time, since it will help us reach an appropriate cost
level once the financial crisis is over and will make our bank even more crisis proof. Along-
side the cost synergies, Dresdner Bank will in particular enable us to expand our stable cus-
tomer business further. However, if the government measures, above all the effects of the
interest rate cuts by the ECB, contribute to a recovery in both the German economy as well
as in the whole eurozone from 2010 onwards – with Germany potentially set to grow more
strongly than the eurozone on the basis of current economic forecasts – the “New Com-
merzbank” is set to be one of the main beneficiaries.
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I. Key developments in 2008

Basel II implementation

Commerzbank has reported its capital position under the new Basel II regulations since
January 1, 2008. The first official calculation of the capital adequacy requirement for the
period ending March 31, 2008 showed the expected reduction in capital required of more than
10%, despite the first-time application of the capital adequacy requirement for operational
risk. This was confirmation that the quality of our credit portfolio has so far been sound.

For Commerzbank however, the primary function of internal rating and control pro-
cedures is not to comply with regulatory requirements for certification under the advanced
Basel II approach. Rather, these procedures are at the heart of the Bank’s credit portfolio
management, irrespective of the method of capital adequacy reporting to the regulator.
For this reason, previously approved procedures were revised further in 2008, in addi-
tion to other parts of our portfolio being approved for the first time. The main aim of
these refinements was to achieve more accurate risk forecasts and improve management
measures.

One example of this was the upgrading of our overall ratings architecture for corpo-
rates. As a result, our new corporates rating system, in place since January 2009, has
created a single modular ratings procedure to replace four separate ones for different
sizes of corporate customers. The advantages include rolling and consistent valuations
that are not based on size, and where ratings do not jump because the size of our cor-
porate customers has changed. Apart from improving discriminatory power, a range of
internal and external early-warning indicators have also been implemented. Additionally,
our LGD models have been refined in favour of stochastic modelling, rather than a deter-
ministic approach based on collateral realisation rates. This takes account of the fluctua-
tions in recoveries in specific markets and generates recovery rates for a range of collateral
cover levels. As a result, there is an incentive to take collateral even where cover exceeds the
average recovery rate.

Commerzbank constantly carries out refinements to increase portfolio coverage through
modern assessment procedures. We also use improvements from research and develop-
ment and historic data series to optimize our risk architecture.

Credit portfolio

In the past financial year Commerzbank Group exposure at default (EaD) decreased to
€533bn, mainly as a result of a €25bn reduction in Public Finance. It was only in Mittel-
standsbank and Central and Eastern Europe that EaD increased, by some €15bn.

Charges against earnings arising from default risks

After setting aside net loan loss provisions of €479m in 2007, the lowest percentage for two
decades, we had to more than treble them in 2008 to €1,855m. This rise was due primarily
to extraordinary charges caused by the financial crisis (€573m), Commercial Real Estate
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(CRE) foreign commitments (€453m) and charges arising from the Bank’s ABS portfolio
(€101m). The other charges relating to lending totalled €728m and were in line with our
expectations.

The subject of impairments on fixed-income products was not a major factor until
2007, when we had to recognize impairments of almost €700m on sub-prime assets. The
financial crisis meant that in 2008 we had to absorb impairments through net investment
income and net trading income. Available-for-sale holdings were hit by €1,059m (of which
some €900m from the ABS portfolio), and trading portfolios, including ABS tranches, by
€246m.

The net result of the market-related stress was that charges against earnings arising
from default risks almost trebled from €1.16bn in 2007 to €3.16bn in 2008. We exceeded
the forecast of €2.8bn made at the time of our third quarter results by 10 %.

Default portfolio

The negative environment also impacted on the default portfolio in loans and receivables
(LaR). At Group level, the volume rose from €11.3bn at the end of 2007 to €12.6bn at the end
of December 2008. Half of the high €6.5bn inflow, or €3.0bn, was attributable to Commercial
Real Estate. The successful workout was reflected in an outflow of €5.1bn and an intensive
care contribution to earnings of €280m – still good, despite being halved.

Financial Institutions

After the massive upheaval in the third quarter culminating in the failures of Lehman
Brothers and the Icelandic banks and the nationalization of Fannie Mae, Freddie Mac and
AIG, the situation for large financial institutions began to stabilize in the fourth quarter
thanks to massive state bail-outs.

In spite of early identification and reduction of critical parts of portfolios, we were unable
to avoid being affected by the failures of Lehman Brothers and Washington Mutual and the
division of the Icelandic banks into “Good and Bad Banks.” Although we have reduced our
Iceland portfolio by half since 2006, the risks could not be eliminated entirely as markets
became more difficult. In the case of Lehman Brothers we were encouraged by the US Trea-
sury Department’s rescue of Bear Stearns and for too long shared the market’s mistaken
belief that Lehman was “too big to fail.”

Market risk / revaluation reserve

From a market risk perspective too, 2008 was characterized by turbulence on the financial
markets, which increased as the year progressed and came to a head in September with the
collapse of Lehman Brothers. In the months that followed the crisis intensified, with credit
spreads strongly expanding in all asset classes. After risk premiums rose extremely sharply
for financial and corporate bonds, spreads also widened significantly on government bonds
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(e.g. Greece, Italy, US municipal bonds, recently Japan too). Overall, developments in 2008
led to a significant rise in all relevant risk indicators due to much increased market volatility
in all major asset classes, which we were unable to satisfactorily counteract by reducing
exposure because of a lack of market liquidity.

As the Bank has a large Public Finance banking book, the revaluation reserve for fixed-
income instruments in particular was hard hit to the extent of €2.3bn due to the current
market conditions. As a result, the overall revaluation reserve reported a €2.2bn deficit at
the end of December 2008, representing a drain on the Bank’s reported equity.

Liquidity risks

The situation on the money and capital markets has worsened considerably from the onset
of the subprime crisis to the current systemic financial crisis following the bankruptcy of
Lehman Brothers. Time deposits are hardly traded on the interbank market, the market for
issues practically came to a standstill during the reporting period, Euribor / Eonia spreads
have widened sharply, and much smaller volumes are being traded on the equity repo
markets. Commerzbank took a string of measures to counteract this situation. The inflow
of customer deposits, the ongoing reduction of assets for cash, and efforts to use assets
more efficiently to manage the liquidity situation by providing collateral to the ECB are
already compensating for the lack of funding from long-term time deposits on the inter-
bank market. The liquidity situation improved when the Bank received the first tranche of
SoFFin capital, amounting to €8.2bn, and guarantees of €15bn for refinancing.

Operational risks

The financial industry’s OpRisk events available in the ORX database show that periods of
extreme market volatility are much more likely to result in major losses due to weaknesses
in control processes, an inadequate management overview or fraudulent activities. We the-
refore focused on monitoring and continually improving control processes in investment
banking and implemented measures to limit further the remaining residual risk of human
error or fraudulent actions. In 2008, charges against earnings for operational risk and litiga-
tion provisions fell to €101m, compared with €140m in 2007.

Due diligence on Dresdner Bank

The due diligence process for the takeover of Dresdner Bank lasted around nine weeks
and was completed by the end of August 2008. Our risk management area took a clearly
structured and risk-oriented approach to auditing Dresdner Bank’s portfolios: with a due
diligence team of 60 staff from the risk function and the help of auditors, the relevant
portfolios were analyzed and evaluated for their inherent risks. In the sub-segments, this
involved drilling down to individual credit commitments or underlying assets using the
look-through approach. We also methodically audited various systems, e.g. for setting aside
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provision for possible loan losses (risk provision) or calculating expected loss. The specific
focus of our analysis was to audit and evaluate structured finance, such as asset backed
securities, conduits / SIVs, leveraged acquisition finance and other DKIB portfolios.

As a result, we estimated that for the second half of 2008 charges against earnings from
the Dresdner Bank sub-group would be €2.2bn in the most realistic case and €4.1bn in the
downside case. In fact, Dresdner Bank lost €4.7bn following the collapse of Lehman
Brothers, i. e. the figure was even higher than our downside estimate. If we strip out the
American and Icelandic banks – risks that we did not see as such at that time – then, without
exception, the losses came from the portfolios we had classified as critical. Following the
bankruptcy of Lehman Brothers, our forecasts for 2009 have moved towards the downside
case.

II. Risk-oriented overall bank management

1) Risk management organization

The financial market crisis once again demonstrated that the professional limitation and
management of banking risks are critical factors in our business success. Essential pre-
requisites for successful risk management are identification of all significant risks and
risk drivers, independent measurement and assessment of these risks against the back-
ground of changing macroeconomic and portfolio-specific conditions, and risk / return-
oriented management of risks on the basis of these results and assessments as part of a
forward-looking risk strategy. We have made considerable progress in this area in the
past few years, which should pay off in the dramatically deteriorating environment.

Commerzbank defines risk as the danger of possible losses or profits foregone due to
internal or external factors. Risk management distinguishes between quantifiable risks – those
for which a value can normally be given in annual financial statements or in capital backing –
and unquantifiable risks such as reputational and compliance risks.

Commerzbank’s Board of Managing Directors defines risk policy guidelines as part of its
established overall strategy for the Commerzbank Group which is reviewed annually (= busi-
ness and risk strategy, strategic operating conditions for the Group, segments and business
areas). The Group’s risk strategy consists of various sub-strategies for the main categories
of risk. The integration of business and risk strategies is achieved through key parameters
(e.g. regulatory and economic capital backing, exposure at default, expected loss, charges
against earnings) which ensure that Commerzbank Group’s strategic orientation is in line
with its risk management system.
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The Chief Risk Officer (CRO) is responsible for quantifiable risks and for implementing
the risk policy guidelines established by the Board of Managing Directors throughout
Commerzbank Group. The CRO regularly reports to the full Board of Managing Directors
and the Risk Committee of the Supervisory Board on the overall risk situation within
Commerzbank Group. In addition to responsibility for risk control, the CRO is also respon-
sible for the back office units and therefore for ensuring that lending is approved by two
loan officers. The segment CROs are members of the relevant segment’s Board of Directors
but also have a reporting line to the Group CRO for technical and hierarchical purposes.

The segment CROs, together with the Group CRO and the heads of the risk function
within Group management, make up the Risk Management Board; as part of the new
Group organization, this board is responsible for timely reporting, cost-effective and pro-
active risk controlling and management, a uniform risk culture and compliance with regu-
latory provisions.

The new segmental risk committees are charged with significant tasks in segment-
specific risk management and portfolio-oriented monitoring from the risk / return per-
spective (portfolio batches) and management (sub-portfolio limits, stress scenarios). As a
high degree of independence is sought for the segments, the segmental risk committees
carry out the Group’s supervisory role for the segments.

Quantifiable risks Unquantifiable risks

Default risk
(Counterparty / underlying risk,
residual value risk in leasing)

Market risk
(incl. market liquidity risk,
participation risk, residual value
and real-estate risk)

Operational risk
(incl. legal risk)

Liquidity /
funding risk

Business risk
(mainly deviations of expenses
and income from budget)

Reputational risk

Business strategy risk

IT risk

Process & organizational risk

Compliance risk

Personnel risk

Investment risk

CRO

CEO

COO

CFO

Generally classified
as operational risk

... integrating into the organization &
coordinating with the front office ...

... communicatingManaging...

Corporates &
Markets

Group
committees

Segment
committees

Credit
Committee

Market Risk
Committee

OpRisk
Committee

Country Risk
Credit Committee

Segment Credit
Committee

Segment Risk
Committee

Market Risk
Committee C&M

Segment OpRisk
Committees

Segment Risk
Management

Boards

Internally

• Risk strategy

• Quarterly Risk Report as
primary communication
medium of the risk area

• Risk Committe of the
Supervisory Board

• To all relevant
decisionmakers

Externally

• Investors

• Analysts

• Rating agencies

• Press & media

• Regulators

Risk
Management Board

Risk Operations

Group management Segment CROs

Credit & Capital
Risk Management

Market &
Operational Risk

Management

Intensive Care

CRE &
Shipping

Private & Business
Customers

Mittelstandsbank

Central- and
Eastern Europe

Corporates &
Markets

Board of
Managing Directors



130 Commerzbank Annual Report 2008

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

The Board of Managing Directors has established specific committees to carry out opera-
tional implementation of risk management. These committees act within delegated authority
and assist the Board in making decisions on risk-related issues. They represent both
front office and risk control perspectives, but under the German Minimum Requirements for
the Risk Management of Credit Institutions (MaRisk) the risk control side cannot be outvoted.

2) Capital management under Basel II

The new regulations under the Basel II Framework on capital adequacy requirements for
financial institutions have been in force since January 1, 2008. The rules are based on three
overall pillars.

The first pillar covers the minimum capital adequacy requirements for credit, market and
operational risk,
The second pillar concerns the monitoring process by the banking authorities of the
adequacy of the capital base (risk-taking capability) and risk management,
The third pillar stipulates the disclosure requirements in the form of extended trans-
parency rules.

Pillar 1
The new Pillar 1 provisions implemented in Germany in the Solvency Regulation (SolvV) in-
clude allowing statistical projection models to be applied for calculating the capital adequacy
requirement. On the balance sheet date, Commerzbank reported three-quarters of its credit
portfolio using the Advanced Internal Rating Based (AIRB) procedure and received the relevant
authorization from the supervisory authorities. This means that for these loans and receivables
the internal credit rating plus internal estimates of collateral proceeds are what determines the
regulatory capital requirement. For loans and receivables that are not covered by the proce-
dures approved by the supervisory authorities for the AIRB approach the Basel standardized
approach for credit risk applies, under which fixed risk weightings are used, based primarily
on external estimates of the borrower’s credit rating.

Apart from the revised regulations on credit risk, operational risks also had to be taken into
account for the first time under Basel II, for which Commerzbank uses the advanced AMA
approach (see section VI).

The first official calculation of the capital adequacy requirement on March 31, 2008 pro-
duced the expected reduction in the capital requirement of more than 10 %. Despite the
first-time application of capital adequacy requirements for operational risk, this confirmed
our expectations of the quality of our credit portfolio. Nonetheless, using the risk-sensitive

EaD Coverage for Group (%) RWA Coverage for Group (%)

*planned
92 % AIRB has to be achieved by 2012 in accordance with SolvV

31.12.2007
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92 %
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AIRB approach meant that as the financial crisis worsened over the year the capital require-
ment for credit risk increased. The first procyclical effects could already be seen by the end
of June in large corporates and banks, asset classes that are closely involved with the
capital markets. By year-end, the amount of capital committed to Mittelstand business had
also grown.

For 2009 we expect economic conditions to significantly sharpen the procyclical
effect of Basel II, primarily in Eastern Europe, in Commercial Real Estate (including the
shipping portfolio) and in the Mittelstandsbank. As a result, the initial savings in terms
of regulatory capital are likely to be more than outweighed, affecting the capital base;
GLLPs are also procyclical. The challenge for the regulator is to find suitable measures
to prevent these procyclical effects accentuating the economic downturn by creating a
“credit crunch.”

Pillar 2
The provisions of Pillar 2 have been primarily implemented in Germany in the form of the
Minimum Requirements for the Risk Management of Credit Institutions (MaRisk). These relate
mainly to securing risk-taking capability and structuring risk strategy and the relevant pro-
cesses involved.

Commerzbank monitors risk-taking capability using the economic capital model. Apart
from the risks in the first pillar, these cover all other risks relevant to Commerzbank that
can be measured with this concept, such as interest rate risk in the banking book, risk
from equity investment stakes, real estate risk, market liquidity risk and business risk.
Furthermore, sectoral and regional concentrations and diversification effects of credit risk
plus all dependencies between the individual risk categories are modelled. Commerzbank
also quantifies refinancing risk, focusing on securing cash liquidity rather than cushioning
losses with equity capital. As a result, this is not part of the economic capital concept.
See section IV.2 for further details. Unquantifiable risks are subjected to strict qualitative
monitoring in compliance with Pillar II of the Basel Accord and MaRisk. The 99.95 %
confidence level we use in the economic model exceeds the 99.90 % specified in Pillar 1.
A buffer is also required that is quantified using macroeconomic stress tests. The economic
capital requirement thus produced is then compared with the capital available to cover
risk.

Capital commitment by customer group
in %

140

130

120

110

100

90

80

Banks Large customers Mittelstand Private customers
International customers

* Further to Basel II

March 08 Jun 08 Sep 08 Dec 08 Outlook 2009

*



132 Commerzbank Annual Report 2008

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

In comparing the results of the external model (Pillar 1) with the capital requirements
under the internal model (Pillar 2), we see a basically comparable trend since March
2008, but it is clear that the external model quantifies market risk as being much lower.
We see the market’s higher expectations of core capital for banks as a corrective to this
incentivization. We will continue to keep a close eye on necessary developments in the ex-
ternal requirements for all types of risk.

The 2008 risk strategy sets the following target ranges for risk-taking capability. Capital
available to cover risk must

a) exceed economic capital by at least 30 %,
b) exceed economic capital assuming all risk categories are fully correlated, by at least 20 %
c) be sufficient to cover economic capital assuming all risk categories are fully correlated,

even in the macroeconomic worst-case stress scenario for all risk categories.

The correlation between risk categories seen in normal market phases intensifies in crisis
situations, therefore full correlation is deemed to be the most conservative assumption in
cases (b) and (c). The worst-case scenario additionally assumes consistent negative economic
and market trends for all risk categories, with the associated effects on the relevant risk
drivers and parameters.

The capital requirement rose as the year progressed due to worsening parameters
and economic forecasts. At the same time, capital available to cover risk fell due to lower
income and demands on capital reserves. The unpredictability of the length and extent
of the impending economic downturn prompted us to introduce measures to limit and
reduce risk as well as strengthen capital available to cover risk by increasing capital and
accepting €8.2bn from SoFFin. As a result of these measures, there was an adequate buffer
for all three parameters in December 2008, which was still higher than the prior year
figure. This meant that the internal limits for risk-taking capability were clearly met.

Economic capital
in € bn

RWA
in € bn
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Pillar 3
The disclosure requirements relate to capital adequacy, risk strategy, and the qualitative
and quantitative reporting of risks incurred. Commerzbank is complying with the extended
disclosure provisions of SolvV using a separate disclosure report that will be published
on the Bank’s website for the first time in April 2009 for the year ending December 31,
2008.

3) Risk strategy, risk appetite and operationalization

On the basis of an analysis of its risk-taking capability and its business strategy,
Commerzbank defines guidelines and limits for exposure to risk positions as part of its
overall risk strategy. In addition to limiting risk and capital consumption, segment manage-
ment targets are set for minimum returns, maximum use of the Bank’s refinancing, and
risk appetite, according to profitability. As well as limiting risk, the risk strategy is also
used in particular to optimize the risk / reward ratio over the medium term, i. e. strategic
asset allocation within the Group and management of correlation and concentration risks
across risk categories.

Although compliance with risk-bearing capability is the high-level objective for securing
the Bank’s continued existence, even under crisis scenarios (the “going concern” principle),
it does not replace targeted management of the risk and return profile. Risk appetite is
limited at Commerzbank by the requirement that the return before risk should cover the
loss stemming from the risk content of our portfolio, as stressed at the 80 % confidence
level, as well as the cost of capital. In other words, even in financial years with losses, which
only usually occur every five years, our risk positioning should be such that we are at least
able to earn the cost of capital. This is how the Bank secures medium-term profitability. For
the 2008 financial year however, it became clear that our portfolios were in a serious stress
range because of market conditions, in that total charges against earnings of €3.2bn even
exceeded the €2.7bn figure for the 5-year stress. A lesson learned from the financial market
crisis is that greater account must now be taken of the volatility in charges against earnings
in business strategy and portfolio positioning.

Risk-taking capability for the Commerzbank Group
in € bn as per December 2008

8.0 (7.1)

65 %
(61 %)

> 30 %

Buffer

Target buffer 2008

54 %
(48 %)

> 20 %

29 %
(17 %)

> 0 %

10.5 (9.3)

16.2 (15.1)

23.0 (18.1)

Economic capital incl. diversification

effects between risk categories

Economic capital – Credit risk

Economic capital – Market risk

Economic capital – Operational risk

Economic capital – Business risk

Stress test for economic capital

Capital available for risk coverage

Values in parentheses: December 2007

5.0 3.7 1.2 0.6

Risk-
taking

capability

Expected loss

Risk appetite
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The overall risk strategy is broken down in the form of sub-risk strategies for individual
types of risk. At segmental level, both expected loss limits (see section III.1) and market risk
limits (see section IV) are defined for the operationalization of risk appetite. The aim of the
limit process is for operational guidelines to be drawn up in such a way that the segments
move in the direction strategically required by the whole Bank with a maximum acceptable
degree of freedom.

4) Credit authorities

As part of integration preparations, we also revised our authority regulations and intro-
duced them into the new Commerzbank on February 1, 2009. The specific focus here
was to create a close link between credit authorities, lending policy and credit risk strategy.
For the first time in 2009 as part of credit policy, we clearly defined for every segment
those transactions which are desired (“in policy”), those which require higher authority
and are for individual cases only (“exceptions to policy), and those which are not desired
(“out of policy”) and may therefore only be carried out with the approval of the Board of
Managing Directors. This naturally involved setting up clear escalation guidelines for any
exceptions to policy. In future we will couple authority levels with the PD rating, which
will speed up reactions to changes in client creditworthiness. We are sticking with the
current all-in concept for the commitment amount for the time being. However, we are looking
to gradually place the focus more on uncovered risk by taking account of the collateral
applicable under Basel II in determining authority. With the takeover of Dresdner Bank
we have not significantly extended authority levels for the time being due to market con-
ditions.

5) Risk communication

The most important medium for describing risks within the Commerzbank Group is the
internal quarterly risk report or QRR, which gives a detailed overview of the Group’s
quantifiable risks and forms the basis for reporting to the Board of Managing Directors
and the Risk Committee of the Supervisory Board.

Externally our aim is to create trust among the public and private and institutional

Authority cluster based New
on Commerzbank’s 1.0 – 1.8 2.0 – 2.8 3.0 – 3.8 4.0 – 4.8 5.0 – 5.8 6.0 – 6.5 problem
PD rating | in € m loans

Board of Managing Directors > 1,000 > 800 > 600 > 400 > 400 > 400 > 100

Credit Committee 1,000 800 600 400 400 400 100

Segment credit committee
– Corporates & Markets
– Mittelstandsbank
– CRE / Shipping 600 400 200 100 50

Segment credit committee
– CEE Corporates 300 200 100 50 20

Segment credit committee
– Private Customers
– CEE Private Customers 100 50 30 20 10

Segment credit committee
– Intensive Care 600 400 200 200 100 100 50
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investors through our policy of transparency and openness regarding risk issues. Since
the 2008 interim report, we have therefore greatly expanded our presentations of the
Bank’s ABS portfolios in line with the recommendations issued by the Financial Stability
Forum (FSF) and the Senior Supervisory Group (SSG). In addition, the requirements for
disclosing risk ratios became more stringent in 2008 as the result of the new Solvency
Regulations (SolvV), which have now taken effect in Germany.

III. Default risk

In credit risk management we have systematically implemented the Basel II parameters. In
addition to efficient rating systems, this involves a firmly established, common and uniform
standardized understanding of the risk situation, or credit culture. We maintain this culture
through a comprehensive training and continuing education program and review portfolio
status and migration in regular asset quality reviews.

Rating systems
A good scoring or rating process is characterized by adequate discriminatory power, which
means that the methods used must differentiate reliably between “good” and “bad” clients
in terms of the Gini coefficient. The results of our scoring or rating processes are the future
probability of default (or PD) of our borrowers.

Beyond the default risk rating, correctly assessing the severity of the loss (loss given
default, or LGD) is essential for reliable and integrated risk assessment. The loss given
default is primarily determined by the expected proceeds from collateral and unsecured loan
components and by the outstanding loan amount on the default date (exposure at default,
EaD).

Finally, combining the above components yields an assessment of the risk of loss or the
expected loss (EL = EaD*PD*LGD) and the loss density or risk density (EL in bp of EaD),
which is the ratio of EL to EaD. Both the percentage probability of borrower default (client
rating) and the risk density of a loan commitment (credit rating) are assigned to rating
classes by using an internal master scale.

The group-wide use of uniform rating processes for each asset class is ensured by
Commerzbank’s “single point of methodology” rating landscape. This uniform process
architecture not only facilitates risk management and monitoring, it also prevents rating
arbitrage within the Commerzbank Group.

Credit risk management
Under Basel II, the starting point for monitoring and managing default risks is exposure
at default (EaD). EaD produces a standardized measure of value for default risk. All pro-
ducts (including letters of credit, open committed lines, derivatives, etc.) are converted
to the default risk of a cash loan based on individual credit conversion factors or CCFs
(e. g. undrawn externally committed lines at approx. 50 %). Uncertainty about utilization
of contingent liabilities is thus treated conservatively. In order to improve credit quality
and reduce credit risk, Commerzbank holds collateral in the form of real estate, financial
assets, transfers of title and pledges, which are subject to regular reviews of market
value. To calculate the reduction in credit risk collateral-specific discounts are applied,
estimated on the basis of historical realisation data and statistical models reviewed by
regulatory authorities. Guarantees, warranties and hedging in the form of credit derivatives
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Exposure at Default – Breakdown
in € bn as of December 2008

Risk density (Trading and banking book)
in bp as of December 2008

61 (62) Private and Business Customers

86 (80) Mittelstandsbank

27 (19) Central- and Eastern Europe

267 (301) Corporates & Markets (incl. PF&T)

86 (86) Commercial Real Estate

6 (10) Others and Consolidation

533
(558)

37 (40)

31 (30)

69 (61)

7 (6)

32 (28)

21 (19) Group

Values in parentheses: December 2007

are also taken into account. For internal control purposes, EaD also represents the best
estimate of the maximum credit risk position under IFRS.

The expected loss on the Bank’s EaD thus yields the default risk based on uniform
standards, regardless of whether the default is later booked as a loan loss provision,
impairment or trading loss. Whereas charges against earnings for the trading book are
determined on a daily basis by mark-to-market valuation (or mark-to-index or mark-to-
model, if there are no market prices) and are included directly in net trading income, the
measurement of banking book positions is a function of whether the positions are booked
as loans and receivables (LaR) or available-for-sale (AfS). Provisions for possible loan
losses are made in the case of LaR, but with AfS positions balance sheet measurement
is more complex. If the impairment in value as indicated by market prices or indices is
only temporary in nature, then it is booked to the revaluation reserve as a deduction.
However, if the impairment in value is classified as permanent then the position must be
impaired. Unlike deductions from the revaluation reserve, impaired market values or
index losses have a direct impact on the income statement.

Aside from the absolute limitation of the expected loss through EL limits, credit quality
is guaranteed through orientation values for risk density. Furthermore, unexpected losses,
bulk risks and concentrations of credit risks are measured and actively managed using an
internal credit VaR model. All the above management parameters are part of the credit pro-
cess, particularly the credit authority regulations.

Independent risk controlling reports monthly through the credit monitor to the Credit
Committee and Board of Managing Directors on the utilization of limits and changes in
default risk. As part of the credit monitor, risk controlling regularly formulates recommended
actions and proposed decisions to secure the required target risk structure for the portfolio.

1) Commerzbank Group
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As of 31.12. Exposure at Default Risk Density Expected Loss EL Limit
in € bn in bp in € m in € m

2008 2007 2008 2007 2008 2007 2008 2007

Private and
Business Customers 61 62 37 40 227 246 247 241

Mittelstandsbank 86 80 31 30 268 241 281 241

Central and Eastern Europe 27 19 69 61 185 117 167 127

Corporates & Markets 267 301 7 6 187 191 175 201

Commercial Real Estate 86 86 32 28 274 239 280 260

Others and
Consolidation 6 10 7 13 4 13 10 10

Group 533 558 21 19 1,145 1,047 1,160 1,080

2007 figures adjusted to current structure; see also segment report in the notes to the financial statements

The EaD figures relate to the trading and banking book without the default portfolio
(see III.7). In the past year, we reduced the Group portfolio by €25bn to €533bn which was
much greater than originally planned. While the focus of the reduction was on Corporates &
Markets, specifically Public Finance, we were also able to successfully grow Mittel-
standsbank and CEE and increase the EaD by around €15bn. The Group’s EL of €1,145m
on the reporting date was within the EL limit of €1,160m. Despite the poor operating
conditions, risk density only rose by 2 bp. At the 2008 year-end we marginally exceeded
the EL limit for Central and Eastern Europe (CEE) and Corporates & Markets. While the
Corporates & Markets breach was primarily due to lower risk density, a key factor in CEE
was also the volume dynamic, but we systematically slowed this effect because of the market
conditions. The change in EaD, EL and risk density by segment (including the trading book,
but excluding the default portfolio) was as follows:

The table below shows for the first time the Group portfolio’s credit quality at segment
level by IFRS categories. The loans and receivables (LaR) and fair value option (FVO) cate-
gories are reported as utilization or market values; we show the EaD in the available-for-
sale (AfS) and held-for-trading (HfT) categories. We took advantage in 2008 of the option
to recategorize securities from AfS to LaR, which largely explains the change within these
two categories.
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1.0 – 1.8 2.0 – 2.8 3.0 – 3.8 4.0 – 4.8 5.0 – 5.8 NR Total

in € bn 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

Private and AfS 2.1 1.4 0.1 0.1 – 0.1 – – < 0.1 – – < 0.1 2.2 1.6
Business LaR 0.6 1.2 35.0 36.7 10.9 9.7 3.7 3.0 2.2 2.2 0.5 0.3 52.9 53.1
Customers HfT < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 – < 0.1 < 0.1 < 0.1

Mittelstands- AfS –0.1 0.4 0.2 0.2 < 0.1 0.5 < 0.1 – – < 0.1 – – 0.1 1.2
bank LaR 23.0 14.0 25.5 37.0 15.7 17.7 4.7 4.6 3.3 4.8 0.5 0.4 72.7 78.5

HfT 1.9 0.5 1.5 1.5 0.4 0.7 0.1 0.1 0.1 0.1 < 0.1 < 0.1 4.0 2.9

Central and AfS – – 0.1 0.1 0.1 < 0.1 – < 0.1 – – – – 0.1 0.2
Eastern Europe LaR 1.7 1.9 9.5 13.1 4.7 6.5 2.4 2.6 0.2 0.3 0.1 0.1 18.6 24.5

HfT 0.2 0.1 0.1 0.1 < 0.1 0.1 < 0.1 < 0.1 – < 0.1 – < 0.1 0.3 0.2

Corporates & AfS 133.6 18.0 10.7 4.7 1.1 0.5 0.2 0.1 0.5 < 0.1 0.3 0.3 146.3 23.6
Markets LaR 59.4 142.3 22.2 23.8 8.5 7.1 0.9 2.6 1.2 1.6 0.5 0.2 92.6 177.7

HfT 41.9 37.7 8.4 9.3 2.3 7.7 0.1 0.3 0.4 0.2 0.2 1.0 53.3 56.2
FVO 0.4 0.2 1.3 1.4 1.2 1.7 0.4 0.7 – 0.1 – – 3.3 4.1

Commercial LaR 15.1 13.6 38.6 40.3 13.4 17.1 3.1 4.2 0.6 0.5 < 0.1 < 0.1 70.9 75.6
Real Estate HfT < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 – – < 0.1 – < 0.1 < 0.1

Others AfS 3.0 2.1 0.6 0.1 < 0.1 < 0.1 – – – – 1.4 0.2 5.0 2.4
and LaR 2.0 1.6 0.6 0.5 0.2 0.2 0.3 < 0.1 0.2 < 0.1 0.1 0.1 3.4 2.4
Consolidation HfT < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 < 0.1 – – – – < 0.1 < 0.1 < 0.1 < 0.1

Group* AfS 138.6 22.0 11.6 5.2 1.2 1.1 0.2 0.1 0.5 0.1 1.7 0.6 153.8 29.0
LaR 101.7 174.6 131.4 151.5 53.3 58.3 15.1 17.0 7.8 9.4 1.8 1.1 311.1 411.9
HfT 44.0 38.3 10.0 10.9 2.7 8.4 0.3 0.4 0.4 0.3 0.2 1.0 57.6 59.4

FVO 0.4 0.2 1.3 1.4 1.2 1.7 0.4 0.7 – 0.1 – – 3.3 4.1

Total 284.7 235.1 154.3 169.0 58.4 69.6 16.0 18.3 8.7 9.8 3.7 2.7 525.8 504.4

*Not included in the table are subsidiaries CommerzReal, CB Schweiz, CCR and Bank Forum; further differences
compared to the previous table are due to the presentation of utilization for LaR and market values for FVO

2) Private and Business Customers

In the past year we integrated the relevant portion of the loan portfolio of Hypotheken-
bank in Essen into the Private and Business Customers segment. This inflow to the non-
defaulted portfolio, some €5bn EaD, partially reversed the scheduled reduction in holdings.

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density*
in bp as of December 2008

38 (37) Residential mortgage loans

5 (6) Investment properties

8 (9) Individual loans

5 (5) Consumer loans

1 (1) Installment loans

3 (3) comdirect

<1 (1) Other

61
(62)

30 (34)

42 (48)

60 (64)

35 (32)

132 (138)

11 (5)

Values in parentheses: December 2007
* Private and Business Customers 37 (40) bp
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Given that we are maintaining our strict risk / return-oriented focus on value-creation in
new business based on the AIRB capital commitment, we expect another reduction in the
portfolio in 2009.

By systematically focusing on responsibilities in Private Customer risk management
and fully utilizing an automated and powerful risk classification procedure for new and
current business, the expected loss in the banking book at the end of 2008 was kept
significantly below the €247m EL limit at €227m. The change in risk provisions was very
pleasing, as they not only fell by €77m to stand at €163m net, but were also well below
the 2008 expected loss. Because of systematic derisking measures, the risk density in the
non-defaulted portfolio improved in the reporting period from 40 bp to 37 bp, principally
in the largest “private real estate funding” sub-portfolio, through the inclusion of the Essen
Hyp real estate portfolio, which was heavily weighted towards loans secured on first
mortgages. As a result of the worsening market conditions, we expect risk density to rise
to 40 bp again in 2009, pushing up the expected loss and risk provisions in the segment
too.

Apart from risk and business-aware management of the current financial crisis, the
main challenge in 2009 for Private Customer risk management will be to successfully
consolidate the Commerzbank and Dresdner Bank retail portfolios under a uniform credit
risk strategy. Because of the market conditions, we see risks primarily in unsecured
business customer commitments, less in mortgages to individuals. Unlike some foreign
markets, where prices tend to be overinflated, prices for single family houses in Germany
have actually been falling since 2003. We therefore see a good buffer in the collateral
position of mortgages to private individuals for the PD risks that are rising again due to
higher unemployment. Our early detection has been greatly improved through the
CORES scoring of behaviour that was applied to all portfolio components in 2008.

Price trend single family homes

125

1001)

75

50

Düsseldorf Frankfurt Leipzig Chemnitz Germany

1) 1998 = Index 100
2) Forecast

1998 2000 2002 2004 2006 20082)
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Exposure at Default – Breakdown
in € bn as of December 2008

Risk density*
in bp as of December 2008

65 (57) Germany

5 (4) Asia

16 (19) Financial Institutions

86
(80)

32 (34)

29 (24)

28 (19)

Values in parentheses: December 2007
* Mittelstandsbank 31 (30) bp

3) Mittelstandsbank

With a substantial increase in EaD of around 7.5% during the course of the year and at
the same time only a slight decrease in risk density, the segment performed well. The core
market Corporates Germany was a key factor in this positive trend, with an increase in EaD
of some €8bn to approximately €65bn and a 2bp lower risk density. The risk provisions for
the Mittelstandsbank rose sharply year-on-year, as the run rate doubled and income from
intensive care halved. The net effect was that risk provisions were only kept well below the
€268m expected loss at €179m through a large €58m decrease in GLLPs.

Given the prospect of a strong slowdown in economic activity in Germany, we are
expecting negative rating migrations in our core Corporates Germany portfolio in 2009,
as borrowers see their credit standing decline. As a result, we are expecting a greater
need to restructure, an increase in the number of insolvencies, rising risk densities, a
sharply higher EL and consequently rising GLLPs. This means that we expect risk pro-
visions to double in 2009, or possibly increase even more if bulks are hit. A significant
part of the credit margin is being eaten up by rising risk costs, placing a strain on the
gross margin. We will mitigate the increasing risks by applying risk-limiting measures to
our new and existing business (including increasing collateral), but will not significantly
restrict our readiness to grant loans to our core target group.

Nonetheless, we need to systematically counter the tighter risk situation through
greater risk transparency. There will therefore be a greater need for our customers to
provide forward-looking disclosure of their financial circumstances. We expect them to
supply up-to-date information on business performance, with budget figures and details
on projected cash flows and the change in fluctuating borrowings (net debt to EBITDA).
This type of sound forward planning will feed into our customers’ ratings. We will also
ensure that our experience of the financial crisis is incorporated into the upgrading of
our rating and risk management systems. The new Commerzbank’s risk function will be
deployed throughout Germany by sector for the Mittelstandsbank, providing customers
and regional customer advisors with even more professional and solution-oriented ex-
pertise for their funding inquiries. We want to be a partner to our established customers



141To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

052 Business and overall conditions
060 Private Customers
070 Mittelstandsbank
081 Central and Eastern Europe
092 Corporates & Markets
101 Commercial Real Estate
108 Earnings performance, assets and financial position
111 Our staff
116 Report on post-balance sheet date events
117 Outlook and opportunities report
124 Risk Report

K
on

ze
rn
-L
ag

eb
er
ic
ht

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density1)

in bp as of December 2008

18 (14) BRE Bank*

4 (2) CB Eurasija

2 (2) Prague branch

1 (1) CB Budapest

2 (–) Bank Forum

27
(19)

55 (61)

52 (55)

33 (35)

74 (100)

300 (–)

Values in parentheses: December 2007
* Of which €7bn (4) retail
1) Central and Eastern Europe 69 (61) bp

and support them in these difficult times; but we can only do this, and only wish to do so,
if they consistently give us the necessary in-depth, forward-looking information.

In line with our expectations for Corporates Germany, we also expect a negative rating
migration and increased risk density for our borrowers in Asia. We will essentially apply the
same measures for mitigating risk as in the domestic Mittelstand business.

The Mittelstandsbank Financial Institutions portfolio is significantly determined by loans
to banks in emerging markets for supporting imports and exports by German firms. We anti-
cipate charges for 2009 in Central and Eastern Europe in particular, as already indicated by
a substantial rise in risk density.

4) Central and Eastern Europe (CEE)

The global financial crisis has been felt very keenly since the autumn in Commerzbank’s
activities in Eastern Europe, which have been combined in one segment since 2008. The
crisis has led to a drastically reduced supply of liquidity in CEE, so funding is now a key
issue for East European banks, as it is scarce and is becoming more expensive.

Since the collapse of Lehman Brothers it has been increasingly hard for East European
governments to prevent the slide in their countries’ currencies, which previously had
effectively fixed exchange rates. Attempts by the Russian central bank to guarantee
stability cost it up to one billion dollars a day. This has had a negative impact on the credit
ratings of countries and borrowers; foreign currency lending without a natural hedge in
particular lost out in terms of calculated debt servicing ability in line with the FX loss.
Russia has had the added problem of a slump in commodity prices. In structured trade
finance, we began to restructure commitments in the fourth quarter with regard to the
sustainability of collateral / resources, in parallel with the market. This change in economic
factors has translated into a much greater risk density on East European commitments,
particularly since year-end, and increased the level of GLLPs that need to be made.
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To take account of the higher risk content in this environment we broadly stopped
taking on new business and began reducing sub-portfolios. For BRE’s retail mortgage
business in Swiss francs (around 80 % of the total mortgage portfolio, in line with the
market), quarterly growth of up to 15 % slumped to 3 % in the fourth quarter and credit
terms were tightened considerably. Furthermore, we pressed ahead with portfolio differen-
tiation in all markets by risk class and therefore geared our capacities even more towards
the various qualities of our existing business.

Although the CEE segment currently accounts for only about 5 % of Commerzbank
Group’s exposure at default (EaD), Central and Eastern Europe accounts for around 16 %
of our expected loss (EL), as a result of a higher risk density due to market conditions. Risk
provisions in the segment stood at €190m in 2008 (of which BRE Bank €98m and Bank
Forum €54m), which was in line with the expected loss level of €185m. In 2008, the CEE
segment earned above-average risk margins and reported record results in the first nine
months of the year.

With the surprisingly sharp deterioration in economic conditions and exchange rates in
CEE from the fourth quarter of 2008, the high proportion of foreign currency loans had a
negative impact on Retail and Corporates, apart from Hungary where our subsidiary provides
most of its funding in forint.

The willingness of CEE governments to provide support boosted key industries. In Russia,
the supply of liquidity and specific funding of maturities is provided by state banks, while
in Ukraine and Hungary, standby funds come from the IWF. The economies of Poland,
Slovakia and the Czech Republic are still relatively stable by comparison.

Currency rate development
in %
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5) Corporates & Markets (including Public Finance and Treasury)

This year the Corporates & Markets segment also includes the Public Finance books
of Eurohypo and EEPK for the first time. As a result, this segment now accounts for some
50 % of the Bank’s total EaD. With the merger of the former Essen Hyp into Eurohypo
and the resulting combination of the books, the previous Essen Hyp portfolio was divided
in October 2008 between Commercial Real Estate, Private and Business Customers and
Corporates & Markets.

At the end of December 2008, the €267bn EaD in Corporates & Markets was some
€34bn below the December 2007 figure, due solely to the decline in Public Finance. Apart
from Public Finance, the sector focus is on regulated financial institutions, which account
for 50 % of the portfolio. The risk density continued to be low at 6 bp. Critical sectors such
as auto manufacturing, mechanical engineering, construction, chemicals and packaging
together account for less than 10 %. The risk density for these sectors has already noticeably
increased, and we expect to see defaults as the situation worsens.

At 30 bp and 27 bp respectively, the risk density for North America and Western
Europe was still just below the Mittelstandsbank level and actually improved year-on-
year. Commerzbank’s secondary investment portfolio in New York was heavily affected
by the disappearance of hedges totalling USD2.8bn due to the collapse of Lehman
Brothers. By year-end, USD1.6bn of the exposure had either been re-hedged or sold.
USD0.7bn of the remaining USD1.2bn exposure was rated investment grade. The risk
density for business with large multinational groups was an acceptable 13 bp on a bank-
wide comparative basis, but higher than last year. Due to the large standard lot sizes per
customer in this business, there are considerable concentration risks and (for backup
lines) refinancing risks; these are managed through credit value at risk (CVaR). There is
an individual strategy for closely controlling bulk risk for every commitment beyond a
certain size. The margins are often unattractive in the risk-return assessment and are
only justified through sustained cross-selling. We will therefore subject all exposures to
a critical profitability test in 2009 and systematically reduce bulk risks, which have risen
sharply due to the merger with Dresdner Bank.

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density1)

in bp as of December 2008

16 (18) Western Europe

16 (9) North America

16 (19) Multinationals

41 (41) Markets

149 (190*) PF Eurohypo

8 (8) EEPK

22 (16) Treasury

267
(301*)

27 (31)

30 (46)

13 (11)

9 (4)

2 (3*)

5 (7)

2 (1)

Values in parentheses: December 2007
* as per December 2007 incl. Essenhyp
1) Corporates & Markets 7 (6) bp
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Assets held for trading purposes in the Markets and Treasury sub-segments have a
generally excellent credit quality (risk density); see also section IV.

Public Finance sub-segment – portfolio breakdown by region

As part of the strategic reorganization of Public Finance, we are pushing integration
into the market risk management of Corporates & Markets and are also implementing a
programme to reduce our portfolio volume and protect earnings. Potential further negative
movements in the revaluation reserve must be avoided, bearing in mind the capital base.

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density1)

in bp as of December 2008

76 Germany

54 Rest of Europe

4 Central- and Eastern Europe

18 North America

0,1 Africa

0,2 Asia (incl. Middle East)

0,1 Central & South America

4 Other

156
(191*)

<1

4

6

1

8

5

10

1

Value in parenthesis: December 2007
* as per December 2007 incl. PF Essenhyp (€79bn)
1) Public Finance 2 (2) bp

Credit Spread Development
in bp

300

250

200

150

100

50

0

Italy Portugal Spain Greece

01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08 09/08 10/08 11/08 12/08 01/09 02/09
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The downward trend on international financial markets also affected the traditionally
low-risk Public Finance business in 2008, with risk premiums for European countries
such as Italy, Greece or Portugal increasing dramatically as a consequence. The subsequent
slide in the price of these countries’ government bonds had a considerable negative impact
on the revaluation reserve. This greatly affected us, as we had invested heavily in Euro-
pean markets outside Germany. The traditionally low credit margins in Public Finance
business bear no reasonable or clear relation to the risks entered into.

6) Commercial Real Estate (CRE))

With the merger of Essen Hyp into Eurohypo and the resulting combination of the books,
the EaD at the balance sheet date stood at €86bn.

Real estate markets came under enormous pressure from the economic environment,
and are not expected to recover before the end of 2010. Worldwide investment activities
almost came to a standstill at the end of 2008, and because of the market and risk conditions
the volume of new commitments in commercial real estate financing fell during the year
to €13.7bn, compared with €36.8bn in 2007. New business is expected to fall sharply again
in 2009.

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density*
in bp as of December 2008

41 (40) Germany

8 (9) UK

5 (5) France

6 (8) Spain

3 (3) Italy

10 (10) Rest of EU

7 (6) USA

6 (5) Other

86
(86)

40 (18)

39 (19)

17 (18)

22 (14)

40 (22)

39 (14)

29 (39)

41 (24)

Values in parentheses: December 2007
* Commercial Real Estate 32 (28) bp
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For the purposes of strategic planning we focus on new business that creates value at
an appropriate level of risk. As many competitors have turned their backs on CRE activities,
there is also excellent potential in our core portfolios, even under much tighter lending
standards; new business, now significantly lower, is showing a much better risk / return
profile than a year ago. Both for new business and in portfolio management, we systematic-
ally apply the “look-through” approach for each transaction, regardless of product type,
region, asset class or level of the targeted syndication size. The volume in the syndica-
tion pipeline fell by €2bn in 2008, while the final hold went up. We do not expect any
tangible improvement in liquidity in the securitization markets in the foreseeable future;
the syndication market will also stay at a very low level in 2009.

The investment grade proportion in the performing portfolio fell noticeably during the
year to its current 89 %. In view of the continuing market weaknesses in three hotspots,
namely the USA, UK and Spain, the investment grade proportions fell here to 86 %, 89 %
and 82 % respectively – the latter after some €2bn was transferred into the default portfolio.
This portfolio is being systematically worked off by the intensive care function under uni-
form management processes.

Market values are continuing to fall, driven by rising yields, falling rents and a increasing
number of vacant properties. The large falls in market value already seen over the past 12
months will continue in 2009 and are the main reason for the sharp rise in risk densities.

Exposure at Default – Breakdown
in € bn as of December 2008

Risk density*
in bp as of December 2008

29 (30) Office space

23 (19) Commerce

13 (13) Residential real estate

4 (4) Hotels

4 (4) Markets, exhibition centres, warehouses

2 (3) Construction sites

11 (13) Other

86
(86)

21 (15)

26 (22)

42 (41)

32 (28)

44 (32)

31 (27)

55 (48)

Values in parentheses: December 2007
* Commercial Real Estate 32 (28) bp

Syndication pipeline CRE
in € bn

CMBS pipeline CRE
in € bn

1) All exposures in the CMBS-pipeline have now been taken into the final hold due to the present unsatisfactory market situation

12 / 2007

12 / 2008

12 / 2007

12 / 2008
2.8

4.8

0 1) closed

2.8



147To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

052 Business and overall conditions
060 Private Customers
070 Mittelstandsbank
081 Central and Eastern Europe
092 Corporates & Markets
101 Commercial Real Estate
108 Earnings performance, assets and financial position
111 Our staff
116 Report on post-balance sheet date events
117 Outlook and opportunities report
124 Risk Report

K
on

ze
rn
-L
ag

eb
er
ic
ht

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

Aside from the three hotspots mentioned, market values have also weakened in France and
Italy; in view of economic trends and the substantial fall in investment activity, we expect a
rise in risk density in 2009 in Germany, too. We subject all regional sub-portfolios to quarterly
scenario analyses for risk densities based on expected rating migrations and market value
forecasts for specific types of use. We are countering these developments by applying much
stricter lending standards for new business as well as external renewals.

Against this background of market developments, we are focusing primarily on portfolio
management. Depending on the legal situation in the various jurisdictions, we are taking
every available opportunity (maturities or covenant testing) to restructure and improve the
risk / return in our portfolios. This has enabled us to create substantial improvements in our
risk position for a range of commitments.

The loans in our portfolio that are secured by a property charge or mortgage still
overwhelmingly show acceptable loan to values (LTV), despite further losses in market value
having increased the loan-to-value ratios on our existing portfolio. Rises in LTVs also result
from the contractual agreement to renew external charges. In hotspot markets the LTVs on
weaker commitments are being reviewed and assessed internally during the year, based
on which a decision on the next steps is taken. In the United States, for example, the
LTVs in the secured lending business are as far as possible moderate, but no more than
75 %. In the UK and Spain and our core business in Germany, LTVs mostly range between
65 % and 75 %. As a result of the limited opportunities for potential purchasers to find
finance, market values in the UK and Spain are under more pressure, so the bands will prob-
ably shift. In new business, the LTVs in all regions do not exceed this level; in fact, most
are below it. In emerging markets we only finance top-class properties in excellent locations,
and have dramatically cut back our activities here.

LTV-Band

> 100 %

80 % – 100 %

60 % – 80 %

40 % – 60 %

20 % – 40 %

< 20 %

2 % (0 %)

5 % (1 %)

13 % (8 %)

23 % (21 %)

28 % (34 %)

29 % (36 %)

LTV-Band

> 100 %

80 % – 100 %

60 % – 80 %

40 % – 60 %

20 % – 40 %

< 20 %

1 % (0 %)

3 % (1 %)

12 % (6 %)

24 % (21 %)

30 % (32 %)

30 % (40 %)

Loan to Value – UK 1), 2), 3)

stratified representation
Loan to Value – Spain 1), 2), 3)

stratified representation

Values in parentheses: March 2008
1) LTVs based on market values
2) Excl. margin lines and corporate loans
3) Additional collateral not takent into account
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The tables shown above include all performing loans in CRE (apart from corporate loans)
made without tangible asset collateral (i.e.without mortgages) that that have been extended
on large real estate portfolios (e.g. REITS, funds, etc.) against financial covenants or pledged
shares. These amount to €4.2bn (12/2007: €7bn). The United States currently accounts for
€2.4bn of this (primarily REITS), while the UK accounts for €0.9bn and Spain €0.2bn. All
corporate loans have now been classified as “out of policy”, and the portfolio is being reduced
gradually.

7) Intensive care

Trends in risk provisioning / Intensive Care results
Loans and receivables / provisions for possible loan losses
The Group’s provisions for possible loan losses in 2008 were dominated by the effects of
the negative external operating conditions. Even in the fourth quarter, this resulted in more
extraordinary charges against earnings, pushing up risk provisions again to third quarter
levels. Corporates & Markets and Commercial Real Estate were again affected by this.
Furthermore, major defaults were reported for the first time and quicker than expected,
solely due to the impact of the financial market crisis, including in the Mittelstandsbank.
The massive slowdown in the economy has reached the Mittelstand, whereas the Private
and Business Customer segment still proved to be robust in 2008. In Central and Eastern
Europe risk provisions rose in the second half of the year as a result of new cases, again
due to the financial crisis.

The trend in risk provisions in the lending business is as follows:

1.0 – 1.8

2.0 – 2.8

> 2.8

1.2
1.0

5.6
2.6

0.2
0.5

12/2008 12/2007

Rating breakdown of Commercial Real Estate corporate loans (performing loans only)
in € bn

LTV-Band

> 100 %

80 % – 100 %

60 % – 80 %

40 % – 60 %

20 % – 40 %

< 20 %

0.1 % (0 %)

10 % (12 %)

27 % (28 %)

31 % (30 %)

31 % (30 %)

LTV-Band

> 100 %

80 % – 100 %

60 % – 80 %

40 % – 60 %

20 % – 40 %

< 20 %

2 % (3 %)

3 % (2 %)

13 % (10 %)

23 % (20 %)

28 % (28 %)

30 % (37 %)

Loan to Value – USA 1), 2), 3)

stratified representation
Loan to Value – CRE total 1), 2), 3)

stratified representation

Values in parentheses: March 2008
1) LTVs based on market values
2) Excl. margin lines and corporate loans
3) Additional collateral not takent into account
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Group net risk provisions contained unwinding effects of €133m, principally in the CRE
segment.

All in all, the special items in 2008 came to €1,137m, comprising the following com-
ponents: ABS portfolio €101m, foreign CRE commitments €453m, special charges for
the financial crisis €573m, first-time consolidation of Bank Forum €11m.

Although risk provisions in Corporates & Markets were down compared to the peak in
the third quarter, in the fourth they still contained significant special charges of some
€85m from the default of financial players and charges from the ABS portfolio of around
€19m. In the same quarter, Commercial Real Estate also posted more special items of
around €156m in total from major specific cases in the foreign portfolio, particularly
Spain.

Compared to the historically low result in 2007, credit risk provisions in 2008 more
than trebled due to the financial crisis. The results by risk provision component can be
seen at segment level as follows:

2007 2008

in € m Q1 Q2 Q3 Q4 Full Q1 Q2 Q3 Q4 Full Special
year year items

Private and
Business Customers 73 66 58 43 240 40 40 43 40 163

Mittelstandsbank 19 9 –48 –48 –68 11 8 12 148 179 114

Central and
Eastern Europe 11 16 10 19 56 17 26 71 76 190 27

Corporates & Markets 18 17 61 35 131 57 42 382 195 676 511

Commercial
Real Estate 39 39 26 11 115 50 298 92 178 618 453

Others and
Consolidation 0 4 0 1 5 0 0 28 3 31 32

Group 160 151 107 61 479 175 414 628 639 1,855 1,137

Special items 2008* 34 327 396 380 1,137

*ABS portfolio, CRE international exposure, special charges due to financial crisis
(financial institutions and special cases Mittelstand portfolio), first-time consolidation Bank Forum

As of 31.12. Run rate IC result Specific LLP net Change in GLLP Total net
risk provisions

in € m 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

Private and
Business Customers 302 194 –12 –3 290 190 –51 –28 240 163

Mittelstandsbank 213 444 –407 –207 –194 236 126 –58 –68 179

Central and
Eastern Europe 51 145 –25 –35 25 110 31 80 56 190

Corporates &
Markets 125 588 –8 14 117 602 19 74 135 676

Commercial
Real Estate 262 663 –131 –48 131 615 –20 3 111 618

Others and
Consolidation 5 32 0 0 5 32 0 –1 5 31

Commerzbank
Group total 957 2,065 –583 –280 374 1,784 105 71 479 1,855
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Individual cases with changes in risk provisioning affecting income

≥ €10m < €20m ≥ €20m < €50m ≥ €50m Individual exposures
≥ €10m total

Risk Number Risk Number Risk Number Risk Number
provisions of expo- provisions of expo- provisions of expo- provisions of expo-
net in €m sures net in €m sures net in €m sures net in €m sures

2007 33 12 67 6 –164 1 –64 19

2008 265 24 318 11 695 5 1,278 40

The run rate (risk provisions for new cases) more than doubled overall, with only the
stable Private and Business Customers segment posting a significant year-on-year fall in
2008. Other units reported a substantial increase. The negative trend was also reflected in
the fact that in the Mittelstandsbank, the fourth quarter accounted for disproportionate
€142m of the €179m overall result. In the Central and Eastern Europe segment, the rise
stemmed from the BRE portfolio, and was also a result of special effects arising from the
financial crisis. The defaults of financial players largely accounted for the rise in run rate
in Corporates & Markets, with a charge of over €400m. In Commercial Real Estate, €453m
of the run rate was attributable to large cases in the foreign portfolios. The Neutral run
rate stemmed from the default of a financial player.

As expected, the IC result was down, even adjusting for the positive €164m special
effect in 2007 (booked in the Mittelstandsbank). However, with net releases of €280m – still
principally from Mittelstandsbank – the positive contribution to earnings was still consider-
able despite the poor conditions. Charges for general loan loss provisions (GLLPs) were
down compared to 2007, due mainly to the release or use of the top level adjustment created
in the Mittelstandsbank in 2007 for financial institutions.

The following comparison shows that net risk provisions in 2008 rose in all commitment
classes, with the largest rise resulting from defaults of major individual players:

A €64m positive contribution to earnings from commitments with risk provision changes
of more than €10m in 2007 contrasted with a net charge of almost €1.3bn in 2008, of which
some €700m was attributable to bulk risks with a case-related net risk provision require-
ment of €50m and more. Overall, two thirds of risk provisions related to charges against
earnings of more than €10m were attributable to individual cases in 2008. It is striking
that net risk provisions on individual cases below €10m only rose from €438m to €506m.
We see this as proof that our lending decision and selection processes are broadly working
well.

The negative economic environment also had an impact on the default portfolio in the
fourth quarter. At Group level, the volume in December stood at €12.6bn. The high inflow
(€6.5bn) was partially offset through operational workout (€5.1bn), and the net rise in the
fourth quarter limited to €600m. Overall, the volume in the default portfolio rose year-on-
year by €1.4 bn. The increase was dominated by bulk risk, principally in Mittelstands-
bank, CRE and Corporates & Markets. However, there was a general increase in new cases,
including ones from the granular sector. This was also seen in the Central and Eastern
Europe segment for the first time. Aside from the increased inflow, successful and efficient
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processing proved to be increasingly difficult against the background of the negative
trends on the real estate market. Future movements in default volume crucially depend
on how the restructuring and processing of individual bulk borrowers goes.

The default portfolio was broken down as follows:

Total collateral of €5.4bn has been deposited for the default portfolio. In Private and
Business Customers this relates almost exclusively to land charges on own-use and rented
properties. In the Mittelstandsbank, collateral is divided between various types. Guarantees
and mortgage liens on commercial properties cover the largest amounts. In addition,
large sections of portfolios are also secured through transfers of title and pledged assets.
For the Central and Eastern Europe portfolio, land charges are mainly used as collateral,
and for the commercial sector transfers of title and pledges are used. The level of collateral
in the Corporates & Markets portfolio principally comprises transfers of title, as well as
pledges and assignments. In CRE, almost all collateral relates to charges on commercial
property.

Overall, we expect the default portfolio to show a recovery rate of around 18 %, which
corresponds to uncovered risk. Almost two-thirds of expected cash flows relate to restructuring
commitments which have not yet been called. Assumptions on recovery proceeds are based
on statistically proven rates (using the certified LGD model).

In order to avoid an increase in the default portfolio, excesses are closely monitored at
Commerzbank. In addition to the 90dpd trigger event, a computer-based excess manage-

5,415 1,0344,966

Group*
82% / 90%
(93% / 102%)

PBC
87% / 96%
(92% / 100%)

MSB
76% / 85%
(90% / 102%)

CEE
63% / 83%
(80% / 120%)

C&M
86% / 105%
(85% / 115%)

CRE
84% / 88%
(96% / 100%)

12,634 (6,525/5,146)
11,415

Default volume Total loan loss provisions Collateral Total GLLP

1,422 246980

2,747 (816/1,290)
2,648

2,886 2111,788

5,534 (3,014/2,252)
4,885

725 2471,310

2,672 (1,290/1,331)
2,282

616/205/183

960 (868/161)
1,004

272/177/145

716 (500/80)
594

Performance of Default Portfolio
(in € m) – excl. / incl. GLLP

Values in parentheses: December 2007 (additions /disposals vs. December 2007)
* including Others and Consolidation
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ment system goes into effect even before that point as of the first date of the excess. The
following tables shows excesses in the non-default- book as at December 2008:

In 2008 total foreclosed assets rose year-on-year by €46m to €198m (additions €105m,
disposals €58m). This related mainly to real estate positions at the mortgage subsidiary
Eurohypo.

Available-for-sale & trading book / impairments
The financial crisis meant that in 2008 our available-for-sale holdings were hit by high
charges of €1,059m (of which some €900m from the ABS portfolio). Net trading income,
including ABS holdings, was cut by €246m due mainly to the defaults of Icelandic and
American financial institutions in the third quarter. The cost of impairments / defaults can
be seen from the following table.

After absorbing many of the sub-prime effects, we expect impairments to fall in 2009 to
around €0.5bn. More details on the ABS and Financial Institution portfolios can be found
in section V.

8) Limiting bulk and concentration risks

The target and benchmark for strategic management of credit risk in Commerzbank Group
is the risk / return-based target portfolio as defined by the credit-risk strategy, along with
the resulting sub-portfolios based on target groups and markets. Concentrations of risk
in bulks, countries, target groups and products are restricted through active management,

in € m 2007 2008

AfS ABS portfolios 636 916
Financial Institutions 0 143

HfT ABS portfolios 48 75
Financial Institutions 0 171

Total ABS portfolios 684 991
Financial Institutions 0 314

Total 684 1,305

Segment EaD

in € m >0< =30 days >30< =60 days >60< =90 days >90 days Group

Private and
Business Customers 1,195 166 75 216 1,653

Mittelstandsbank 3,084 424 168 28 3,703

Central- and
Eastern Europe 195 69 32 1 297

Corporates &
Markets 1,883 116 29 15 2,042

Commercial
Real Estate 1,865 78 76 198 2,218

Group* 8,581 879 381 496 10,337

* incl. Other / Consolidation
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The economic capital consumption of current bulks rose by year-end due to rating
downgrades in the wake of the financial market crisis. Both the number and CVaR consump-
tion of bulks rose significantly from September 2008, and had far exceeded the internal
bulk risk limit of €1bn economic capital consumption by year-end.

By merging the commitments with Dresdner Bank, bulk risks in the new Commerzbank
as measured by CVaR rose again substantially. The economic developments mean that
we see much greater risks, particularly for borrowers with a high debt-to-equity ratio,
notably for the major lending portfolio in the automotive supplier sector. As part of the
integration process we therefore reviewed our bulk risk strategy and adjusted the entry
parameters. In future, not only will commitments with a high CVaR come under bulk risk
management, but also those with an LaD above €100m or an EaD higher than €1bn, in
order to limit the latent default risk to a maximum amount, even for commitments with
higher ratings. The key element of the new bulk risk strategy is that in future, we do not
want any individual bulks with an LaD over €400m in the portfolio, irrespective of the cus-
tomer’s creditworthiness. There can only be exceptions to this for government or bank-
ing institutions in Germany or temporarily as part of the syndication of highly liquid
positions. However, as the markets are currently extremely illiquid, we are currently
making almost no use of this.

9) Country risk management

When calculating country risk, Commerzbank measures both transfer risks and the region-
specific event risks determined by politics and economics that affect a country’s individual
economic assets. Country risk management includes all the decisions, measures and pro-
cesses that draw upon the information provided by risk quantification, and are intended to
influence country portfolio structure in order to achieve business and return targets.

taking the special characteristics of each segment into account. As a central element of
risk policy, bulk risks are managed on the basis of economic capital. In this approach,
the key variables include portfolio granularity and correlation assumptions relating to
segment-specific, sector-specific and country-specific factors.

Borrower units with economic capital consumption of at least €5m are defined as a
bulk risk. Borrower units having more than €20m in economic capital consumption are
not wanted over the long term and are systematically reduced, in some cases by using
modern capital market instruments such as credit default swaps (CDSs). The importance
of limiting bulk risks is also indicated by the fact that the Board of Managing Directors
specified in its own internal rules that unanimous resolutions are required for any board-
level credit decisions involving economic capital consumption in excess of €10m (based
on final take).

Dec 07

Dec 08

Limit

903

1,424

1,000

Current bulks
Economic capital consumption in € m
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Exposure to emerging market countries (country rating ≥ 2.0) by region:

Apart from limiting the expected loss, limiting the exposure at default and loss at de-
fault will in future play a greater role in the limiting process.

Exposure volume in Europe declined during the course of the year thanks to improved
ratings for some countries (e. g. Slovakia and Poland) and the fact that they therefore
dropped out of country risk management; in fact, there was impressive growth in our
exposure in Central and Eastern Europe. The rise in exposure in Asia was due to the
expansion in the country limit group.

Because of the financial crisis and the global economic downswing, the risk situation is
worsening in many emerging markets. The industrial nations are withdrawing liquidity and
the demand for exports is falling sharply, and economic growth can be expected to slow
down even further in 2009. The IMF has already put together bail-out packages for Hungary
and the Ukraine, and other countries have submitted requests for help. Iceland is a good
example of a developed country which has been pushed to the brink of insolvency by its
extensive international banking activities.

The countries that are particularly vulnerable to contagion by the financial market crisis
include those with high trade deficits, high short-term debt and low currency reserves.
Countries that export minerals and agricultural commodities are facing falling export
earnings. As a result, the emerging market countries are now growing at a much slower
pace than expected just a few months ago. Commerzbank has reacted to these develop-
ments by reducing country limits and subjecting portfolios to a critical review.

IV. Market and funding risks

Market price risk (market risk) includes the risk of losses due to changes in market prices
(interest rates, spreads, exchange rates, share prices, etc.) or in parameters that affect
prices such as volatility and correlations. We also monitor market liquidity risk, which
measures the time it takes to close or hedge risk positions to the extent desired.

Value at risk (VaR) shows the potential losses that will not be exceeded, allowing for
given degrees of probability and holding periods. In addition to the trading book risks

As of 31.12. Exposure at Default Loss at Default Risk Density Expected Loss
in € bn in € bn in bp in € m

2008 2007 2008 2007 2008 2007 2008 2007

Europe (incl. Turkey) 15.9 20.2 5.7 7.0 40 31 64 63

Asia (incl. Middle East) 6.0 3.8 1.9 1.4 19 41 11 16

Africa 2.0 2.1 0.7 8.0 18 22 4 5

Central and South America 1.4 1.8 0.6 0.8 28 50 4 9

Emerging Markets total 25.3 27.9 8.9 10.0 33 33 83 93
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covered by the BaFin-certified internal model (including the banking book’s currency risk),
Commerzbank’s credit spread, equity investment and interest rate risks in the banking
book are also subject to internal monitoring and limits (including sensitivity limits).

1) Market risk in the trading and banking books

Market risks in the trading book
Over the course of the year, market risks in the trading book – measured at a confidence
level of 99 % and a holding period of ten days – rose sharply by €60.7m to a value at risk
(VaR) of €96.3m. This was caused primarily by the sharp rise in market volatility in all
asset classes, and accelerated again in the 4th quarter as a result of greater uncertainty
after the Lehman collapse.

Historic highs in volatility for equities and bonds (credit spreads) in particular resulted,
which was reflected in the increase of Commerzbank’s risk-relevant parameters, resulting
in higher risk values for the value-at-risk calculation. Furthermore, the risk throughout
December was significantly increased again through a total return swap on an equity posi-
tion with Dresdner Bank. Without this position, the rise would only have been €33.5m.

Market risk in accordance with the internal model (99%, 10 days)
in € m

FX 7.1 (2.1)

Precious Metals 1.0 (0.4)

Credit Spread 20.1 (14.9)

Interest Rate 32.6 (8.5)

Equity 35.5 (9.6)

96.3
(35.6)

Values in parentheses: December 2007
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For the remaining underlying positions the Bank continued its business strategy in
2008 of focusing systematically on customer-driven business in Corporates & Markets
(ZCM). There were also further reductions in trading risks in the wake of the crisis, par-
ticularly in credit derivatives (by reducing CDS positions) and equity derivatives (through
hedging).

On the income side, this hedging in equity derivatives trading brought more good
results, even in 2008’s falling market. As a result, we were able to partially offset losses
in declining warrant and certificate business in the fourth quarter. The Bank achieved higher
than expected gross income in 2008 in interest derivatives and FX trading as well.

Credit trading suffered losses from September to December due to the massive market
turbulence following the Lehman collapse. This was due to the significant widening of
credit spreads and reduction in basis spreads (the difference between bond spreads and
credit derivative spreads, see chart). As a result, gains on CDS hedges could not make up for
the losses on the underlying bond positions. Overall, credit derivative volume was actively
reduced on a gradual basis in 2008, but because of the lack of market liquidity this could
not be carried out to the desired extent.

Market risks in the banking book (including equity investments)
The banking books at Commerzbank account for by far the largest exposure in terms of
market risk. The key drivers are the positions of the Eurohypo and EEPK subsidiaries in
Public Finance, the Treasury portfolios and the equity investments portfolio. Here too there
was a significant rise in VaR caused by the very sharp rise in market volatility over 2008.

Overall, a proactive approach to risk analysis and active risk management allowed us
to reduce the negative impact on the banking book positions. In the equity investments
portfolio, the reduction in holdings and other hedging transactions during the year led
to a significant reduction in risk despite much greater volatility on equity markets.

It was also decided to reduce the portfolio in the Public Finance sector to €100bn by the
end of 2010. By the end of 2008 this was on course, with assets reduced during the year
by 14 % based on nominal value (see chart). This included a total return swap portfolio on

Credit Spreads (Eurozone)
in bp
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In Treasury and ALCO, the interest rate exposure in the banking book was largely stable
during the year. Group Treasury centrally manages interest risk arising from commercial
business and the Group’s liquidity risk. Interest rate risks also arise from the investment
models which are the responsibility of the central ALCO (Asset & Liability Committee), in-
cluding in particular the investment and refinancing of equity capital as well as the invest-
ment of savings and sight deposits.

Overall, market risk in the banking book increased again, mainly due to credit spreads.
This was caused by the fact that the reduction in exposure, in terms of volume and maturity,
was more than made up for by the increase in volatility.

However, market conditions have sustainably worsened since the stock market crash
in October. Due to the lack of market liquidity for some fixed-interest instruments, we have
applied a mark-to-model approach for the sub-portfolios affected. For these portfolios,
we assume full repayment at maturity (they include US student loans and US municipal
bonds).

Given that we expect the current difficult market environment to persist, priority must be
given in 2009 to the consistent reduction or hedging of exposure in public finance and
equity investments.

Risk management and limitation
Commerzbank defines its market risk limit for value at risk and stress testing at Group level
in top down terms, based on economic capital required (risk-taking capability). The limits
for the individual business areas and portfolios are then allocated on the basis of the achieved
and expected risk/return ratio, market liquidity of assets and the relevant business strategy.
The extent to which limits are utilized is reported by the independent risk control unit on a
daily basis to the Board of Managing Directors and business area or department managers.

As a result of the financial crisis, the historically high market volatility led to a sharp
rise in value at risk figures and consequently to limit breaches at various portfolio levels.
Not least due to these limit breaches, the relevant committees decided on reduction mea-
sures to be implemented in business areas wherever possible in the current market environ-
ment, especially for the trading and banking book portfolios, which are sensitive to credit
spreads.

US municipal bonds with a total volume of USD2.1bn. USD200m of this was cut in 2008, and
the remaining USD1.9bn was reduced by the beginning of February 2009. Although there
was a loss of some €500m on this position in 2008, a gain of around €90m should be recorded
for 2009.

EaD Public Finance
in € bn

Credit Spread Sensitivities
in € m

12 / 2007

12 / 2008

12 / 2007

12 / 2008
156

191

101

99



158 Commerzbank Annual Report 2008

G
ro

up
M

an
ag

em
en

t
R

ep
or

t

Sensitivity limits for credit spreads were also introduced for the first time in 2008. This
serves in particular to limit and manage the potential NPV changes in the revaluation
reserve, including the cover fund portfolios of Public Finance. Sensitivity limits restrict the
change in the NPV of positions in the event of a variation in the yield or credit spread curves
by 1 basis point.

Stress and scenario analyses
The financial crisis itself has highlighted the importance of adequate stress tests and
scenario analyses for effective risk management. The Bank carries out comprehensive
group-wide stress tests and scenario analyses as part of risk monitoring. The goal is to
simulate the impact of crises, extreme market conditions and major changes in correla-
tions and volatilities on Commerzbank’s overall market risk position. The effects on the
various components of comprehensive income – income statement, revaluation reserve
and hidden reserves or liabilities – are also quantified. The bank-wide stress test calcula-
tion is based on a combination of historical and anticipatory (synthetic) scenarios for
individual asset classes, i. e. equities, interest rates, credit spreads and currencies.

During the financial crisis, anticipatory scenarios in particular were regularly enhanced
and adjusted for current market developments and expectations, including those of the
Bank’s economists, business areas and market risk function.

2) Funding risks

Funding risk refers to the risk that Commerzbank will be unable to meet its current and
future payment obligations as and when they fall due (liquidity risk).

Risk management and limitation
With the internally developed liquidity risk measurement approach, the available net liquidity
(ANL) for the next twelve months is calculated on the basis of contractual and economic cash
flows and compared with liquid assets. The results are then used to produce forecasts for
trends in liquidity at different aggregation levels such as currencies, products or business
units. The model is supplemented by comprehensive stress analyses. Given the develop-
ments in money and capital markets, liquidity management was carried out in 2008 on the
basis of stress scenarios. The stress scenarios used by Commerzbank to manage liquidity
were and are being adjusted to the current market situation on an anticipatory basis.

–1,207

–165

–16

–87

–252

Credit Spread widening Equities 10 % down Interest rates 50 bp down

September 11, 2001 Stock market crash 1997

Stress and scenario analyses
in € m
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To ensure that the Commerzbank Group has sufficient liquidity, Treasury works with
the central liquidity management team to carrying out stress analyses and simulations
and submits flexible and timely proposals for actions and measures to secure the short,
medium and long-term liquidity situation.

The situation on the money market, capital markets and equity repo markets has wors-
ened considerably from the onset of the subprime crisis to the current systemic financial
crisis following the bankruptcy of Lehman Brothers. Time deposits are hardly traded on
the interbank market, the market for issues practically came to a standstill during the
reporting period, Euribor / Eonia spreads have widened sharply, and much smaller volumes
are being traded on the equity repo markets. Commerzbank took a string of measures to
counteract this situation.

The inflow of customer funds, ongoing asset reductions for cash, and efforts to use
assets more efficiently by delivering collateral to the ECB in order to manage the liquidity
situation are already compensating for the lack of funding via long-term time deposits on
the interbank market. The liquidity situation improved significantly when the Bank received
the first tranche of SoFFin capital, amounting to €8.2bn, and guarantees of €15bn.

This meant that at the year end, in the 2009 stress scenario forecast liquidity available at
any one time never fell below €7bn. This stress limit provides a risk buffer for guaranteeing
payment transactions.

However, the coordinated approval of various rescue packages by European govern-
ments has led to the first tentative signs of a recovery.

Liquidity risk model
Commerzbank’s liquidity risk model has been approved as suitable in principle and ready
for certification during the Phase I review by the Bundesbank on behalf of BaFin. We were
advised of the final certification and thus the freedom to take advantage of the disclosure

Liquidity Forecast (ANL)*)

in €bn
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Of the €11.2bn market value, only €0.3bn (= 2.7%) related to the US non-prime sector
at the end of December 2008. Charges incurred in the reporting year totalled €1.5bn, of
which €1.0bn were impairments, €0.1bn risk provisions and €0.4bn additional charges
for the revaluation reserve.

provision in the Liquidity Regulation at the end of Phase II of the review, which focused
on Eurohypo. The time schedule for the certification of the model is currently being reviewed
with BaFin and the Bundesbank in view of the integration of Dresdner Bank.

Other elements of liquidity management
Operating liquidity is secured by Treasury covering intraday payment commitments. The
management principle in the long-term area (i.e. over one year) is the stable funding ratio,
which shows the extent to which the core business and illiquid assets are financed by stable
funding.

V. Special portfolios with special risk content

1) Secondary market ABS portfolios (including non-prime)

1.1) Investor positions
The volume of ABS credit risks in the banking book based on market values totalled
€9.6bn as at December 31, 2008 (prior year: €12.1bn), with an additional €1.6bn in the
trading book (prior year: €2.1bn) subject in part to a daily mark-to-market valuation.
The fall is due to the disposal of assets and the repayment and expiry of commitments.
The slight rise in the US dollar acted against this, causing a modest volume increase.
All assets have been fully consolidated in the balance sheet of Commerzbank Group for
many years and are subject to ongoing risk monitoring. The following table shows the
effects on profit:

in € m Q 1 Q 2 Q 3 Q 4 Full year
2007 2008 2008 2008 2008 2008

Impairments AfS /
trading book 695 244 171 244 333 991

Loan loss provisions 82 34 19 30 18 101

Total 777 278 190 274 351 1,092
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Corporate CDO 1.0 (1.6)

US RMBS 0.3 (0.7)

Monoline-wrapped 0.1 (0.1)

Breakdown of underlying assets by product
market values in € bn

US Housing CDO 0 (0.2)

Non-US RMBS 1.2 (1.6)

Other 0.2 (0.3)

Trading book 1.6 (2.1)
Consumer ABS 0.2 (0.2)

CRE-US 0.1 (0.1)

CRE-EU 0.7 (0.7)

SME-CDO 0.2 (0.2)

Government-backed 5.7 (6.6)

11.2
(14.2)

Values in parentheses: December 2007

Rating structure of banking book
market values in %

Rating structure of trading book
market values in %

Values in parentheses: December 2007

AAA

AA

A

≤BBB

AAA

AA

A

≤BBB
4 (3)

6 (7)

9 (10)

81 (80)

8 (5)

9 (6)

13 (9)

70 (80)

Other 0.4UK / Ireland 1.1

Spain / Portugal 1.8

Breakdown of underlying assets by region
market values in € bn

Italy 0.6

Benelux 0.5

Pan-European 0.8

Germany 0.8

USA*) 5.1

11.2
(14.2)

Values in parentheses: December 2007
*) mainly government-backed
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0.0

Portfolio by maturity
in years | in € bn

Detailed overview of US non-prime portfolio (including Alt-A positions)
Performance significantly deteriorated again in the year as a whole. The losses in the
non-prime portfolios reported so far, particularly the critical 2006 and 2007 vintages,
are already far above the level of the accumulated overall losses of earlier vintages.
Assuming that the delinquencies for these vintages rise on a cumulative basis to more
than 40% per portfolio and the loss severity is now more than 60% due to market price
erosion, the total default rate for most portfolios must be estimated at 25% or more.
Due to continued market price erosion in the real estate sector, the default rate will rise
further. This is equivalent to a total loss of capital for all RMBS tranches rated AA or
lower and a total loss of capital for mezzanine CDOs, including their AAA tranches
(ratings based on the original ratings). For these positions the market values will prob-
ably be equal to just the interest payments.

The total volume of non-prime and Alt-A underlying assets in Commerzbank Group
based on nominal values stood at €1.5bn as of December 31, 2008 (of which CDOs with
non-prime / Alt-A underlying assets were €0.3bn). While the RMBS assets are held in
Eurohypo and CB Europe, the CDOs are booked in the New York branch. The CDO port-

Delinquencies
60 days past due, foreclosure, real estate owned (REO)
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Values in parentheses: December 2007

342 (521)

316 (410)

13 (32)

13 (79)

Nominal Impairment Revaluation Reserve Market value

Changes in market values
in € m

folio has been largely written off. During the reporting year we also reported further
significant writedowns on US non-prime / Alt-A RMBS assets, which means that currently
their market value is around €0.3bn. More write-downs should be expected in 2009.

Non-prime CDO portfolio The valuation of the CDO portfolio and the defaults in the port-
folio are driven primarily by the performance of the underlying RMBSs. However, since
CDOs are actually securitizations of securitizations (two-storey structures) and therefore
have even greater leverage, the portfolio is deteriorating – especially as regards the junior
tranches. The portfolio now has a market value of only €13m. Charges comprise €316m
in impairments and €13m from a change to the revaluation reserve.

≤ 2004

2005

2006

2007

65

22

13

0

Vintages
Based on market values | in %

AAA

AA

A

BBB

BB

≤ B

20 (12)

1 (27)

27 (19)

5 (37)

0 (5)

47 (0)

Rating structure
Based on market values, underlying RMBS | in %

Values in parentheses: December 2007
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Values in parentheses: December 2007

1,172 (962)

678 (165)

203 (258)

291 (539)

Nominal Impairment Revaluation Reserve Market value

Changes in market values
in € m

≤ 2004

2005

2006

2007

3

28

35

34

Vintages
Based on market values | in %

AAA

AA

A

BBB

BB

≤ B

70 (16)

4 (3)

5 (49)

2 (25)

1 (4)

17 (4)

Rating structure
Based on market values | in %

Values in parentheses: December 2007

Non-prime RMBS portfolio The performance and valuation of the RMBS non-prime port-
folio is a function of both premature (unscheduled) repayments and the default trends in
the underlying loans. In spite of the rise in defaults having since slowed down somewhat,
losses in the portfolios are rising steadily due to the rise in forced disposals by institutions.
Unscheduled repayments, which were at an unusually high level for several years before
the collapse, have now fallen below their historic lows, as the chances of refinancing in
the US real estate market are virtually non-existent at the moment. Consequently we
have written down the US non-prime RMBS portfolio with a nominal volume of €1.2bn
to a residual value of €0.3bn (€0.7bn from impairments and a further €0.2bn from the
revaluation reserve). Because of steadily worsening fundamental data for the US economy,
we are expecting additional impairments in 2009 and market values will likely continue
to decline.

Commercial mortgage-backed securities (CMBSs)
The CMBS portfolio of Commerzbank Group had a market value of €1.15bn as of December
31 (of which €0.4bn in the trading book). In 2008 we had to take impairments in this sub-
portfolio for the first time because of a spill over of the crisis in the US housing market,
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which is now affecting the commercial real estate segment. We expect more impairments
and write-downs through a charge to the revaluation reserve in 2009.

1.2) ABS positions structured by Commerzbank
Originator positions In the last few years, Commerzbank and Eurohypo have securitized
receivables totalling around €23bn (current volume: €17.5bn), largely for reasons of capital
management. Just under €9.0bn still remained on our own books as of the end of December
2008. The first loss pieces of these transactions have a risk weighting of 1.250 % and are
directly deducted from equity (half each from Tier I and Tier II).

Other 2

UK / Ireland 42

Breakdown by region
in %

Benelux 7

France 3

Pan-European 8

Germany 24

Italy 7

USA 8

€1.15bn

AAA

AA

A

≤ BBB

56

24

10

10

Rating structure
Based on market values | in %

1,430

64

216

1,150

Nominal Impairment Revaluation Reserve Market value

Changes in market values
in € m
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Commerzbank volume

Securitization pool Maturity Total Senior Mezzanine First loss
in € m volume piece

Corporates 2013 – 2027 8,183 7,302 140 156

CMBS 2010 – 2084 8,628 1,250 76 18

RMBS 2048 466 1 18 0

MezzCap 2036 178 13 8 9

Total 17,455 8,566 242 183

Sponsor positions Commerzbank has made liquidity lines available for its own conduits
totalling €1.1bn; a total of €0.6bn had been drawn on these lines as of the reporting date.
In addition, Commerzbank has purchased commercial paper totalling €292m in connection
with the Kaiserplatz program. Liquidity lines for conduits of other banks total €0.2bn, but
had not been drawn on as of the reporting date.

2) Leveraged acquisition finance

The Commerzbank LBO portfolio stood at €3.0bn as of December 2008 (only acquisition
tranches, including €0.3bn assets for the CLO warehouse – this programme was discon-
tinued at the end of September 2008) (December 2007: €2.9bn) and has a regional focus
on Europe (86 %). In 2008 this well-structured portfolio (average lot size about €30m)
only reported an impairment of some €11m for a single position. Our maximum portfolio
limit of 1 % of the Commerzbank Group’s EaD plus the portfolio guidelines that were
significantly tightened in September have proved successful in the current environment.
Given the market environment, proactive LBO portfolio management via the secondary
market is only possible to a very limited extent at the moment, if at all.

Own conduits | in € m liquidity line thereof drawn lines

Kaiserplatz 532 135

KP Avalon 245 244

MidCABS 223 172

Aspire 83 69

Sub-Holding-Wide-Program-Enh. 48 0

Total 1,131 620

Other Europe 9 (9)

USA 14 (15)

Breakdown by region
in %

France 6 (6)

The Netherlands 6 (6)

Spain 4 (3)

UK 13 (6) Italy 8 (8)

Germany 40 (47)

€3.0bn
(€2.9bn)

Values in parentheses: December 2007
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3) Financial Institutions

After the massive upheaval in the third quarter culminating in the failures of Lehman
Brothers and the Icelandic banks and the nationalization of Fannie Mae, Freddie Mac
and AIG, the situation for financial institutions stabilized in the fourth quarter. Despite
the relentless economic pressure on financial institutions, the massive state bail-outs
began to take effect, thus averting further collapses. The lessons learned from the Lehman
Brothers bankruptcy helped greatly in increasing governments’ willingness to provide
support.

As part of our anticipatory risk management approach we examined our Financial
Institutions portfolio for asset classes in danger of default as far back as 2007. The task
force investigated banks with a conspicuous risk profile in the following areas: (i) sub-
prime / ABS, (ii) real estate exposure in overheated markets, (iii) refinancing largely by
way of wholesale funding, and (iv) mismatching maturities. We then adjusted our credit
risk strategies to the new situation and implemented additional risk-minimizing and risk-
eliminating measures.

Our countermeasures enabled us to substantially reduce the risks in the FI portfolio
whenever market liquidity allowed. Our Financial Institutions portfolio has been reduced
by more than €60bn since the beginning of 2007, and in the above categories in danger
of default exposure was reduced by more than €5bn.

However, our plans to continue to reduce critical risk assets have been severely ham-
pered by the illiquidity of the global capital markets since the third quarter of 2007. We
have nevertheless implemented risk-minimizing measures in the portfolios we have iden-
tified as critical. In this difficult situation, the following risk-mitigating measures have
helped to improve our risk profile:

Strengthening collateral agreements with daily margining,
Shortening maturities,
Stricter documentation,
Risk-adequate pricing,
(Portfolio) hedges.

In spite of the early identification and reduction of critical parts of the portfolio, we
were unable to avoid being affected by the failures of Lehman Brothers, Washington
Mutual and the division of Icelandic banks into “Good and Bad Banks.” The early imple-
mentation of countermeasures meant that we successfully managed to halve our Ice-
land portfolio since 2006, but the risks could not be eliminated entirely when markets

Oil and gas 5 (7)

Food 4 (6)

IT / Services 11 (8)

Breakdown by sector
in %

Telecommunications 4 (5)

Other*) 36 (36)

Healthcare 10 (7)

Chemicals and plastics 7 (7) Automotive and suppliers 6 (8)

Electrical industry 5 (7)

Metals / Mechanical engineering 12 (10)

€3.0bn
(€2.9bn)

Values in parentheses: December 2007
*) 19 other sectors with shares of < 4%
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Exposure at Default Expected Loss
in € bn in € m

Banks 115 68

NBFI 27 28

Insurances 2 < 1

Total 144 97

Breakdown by rating class as of December 31, 2008:

PD Rating Exposure at Default Expected Loss CVaR
in € bn in € m in € m

1.0 – 1.8 98 5 64

2.0 – 2.8 29 22 156

3.0 – 3.8 13 26 159

4.0 – 4.8 2 18 100

> 4.8 2 26 37

Total 144 97 516

became more difficult. In the case of Lehman Brothers we were also encouraged by the
US Treasury Department’s rescue of Bear Stearns and for too long shared the market’s
mistaken belief that Lehman was “too big to fail.”

Another burden which we did not expect to be quite so heavy was the severe market tur-
bulence experienced during the re-hedging process and realization of collateral for the
positions affected by Lehman’s failure. During our subsequent analysis of the situation and
the lessons learned we redefined the risk parameters for bulk risks and risk correlations that
apply to our main trading partners.

The EaD of the Financial Institutions portfolio as of December 31, 2008 stood at €144bn
(September 30: €140bn). The rise in EaD was mainly attributable to special effects (the
Hypo Real Estate (HRE) support package plus an increased willingness to grant loans to
our subsidiaries). Without these effects, EaD would have fallen substantially. The risks come
from banks, investment banks, insurance companies and (hedge) funds:

The portfolio is dominated by investments by our mortgage subsidiaries in bonds from
issuers with a good credit rating, counterparty risks arising from trading transactions, and
commercial real estate financing, mainly secured through land charges, for funds managed
by banks. Collateral agreements are used for proactive risk management of derivatives
business, and the portfolio’s level of coverage by these instruments is being continuously
increased as part of our active exposure management approach.
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Breakdown by region as of December 31, 2008:

Exposure at Default Expected Loss CVaR
in € bn in € m in € m

Africa 2 4 15

Asia / Pacific 10 19 66

Germany 52 13 115

North America 14 7 40

Eastern Europe 7 17 90

Scandinavia 3 1 8

Central and South America 1 4 16

Western Europe 55 32 166

Total 144 97 516

A large component of this business consists of OECD countries with good ratings. The
proportion of emerging market regions is primarily the result of processing foreign trade of
German Mittelstand companies. The current bank rating system is being reviewed in the
light of the lessons learned from the financial market crisis and will be redefined to enable
an even more accurate selection of risk.

4) North American municipal bonds

Public Finance has securities investments in the banking book guaranteed by monoline
insurers worth approximately €6.6bn (12 / 2007: €6.2bn). The rise was attributable to
exchange rate fluctuations. Due to our selective portfolio choices, the underlying ratings
(excluding monoliner guarantees) are primarily rated A or better. We have again carefully
analyzed the underlying assets, and in the case of the municipal bonds we still do not see
any need for impairment as the credit quality is good.

5) CDS portfolio

The nominal volume traded on CDS markets rose to more than USD 62,000bn by the end
of 2007. As a result of the financial crisis, this volume had fallen by end of June 2008 to
almost USD 55,000bn. Since the nominal volumes of CDS transactions by our Bank were

Aa1

Aa2

Aa3

A1

A2

A3

Ba3

Baa1

Baa2

Baa3

0.3 (0.2)

2.1 (1.6)

1.5 (1.2)

0.8 (0.8)

0.5 (0.9)

0.5 (0.4)

0.3 (–)

0.4 (0.2)

0.1 (0.6)

0.2 (0.2)

Exposure by underlying rating
in € bn

Values in parentheses: December 2007

Minimum rating for new business since 08 / 2007
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kept at a constant €160bn during the past few years, our market share has fallen from
around 3% in 2004 to less than 0.5%, which underlines our conservative approach to these
markets.

To reduce the systematic risk that derives from counterparty risk in credit derivatives,
the financial industry is working hard to establish central clearing houses. These initiatives
are quite advanced, particularly in North America. The plans are also making good pro-
gress in Europe. In October last year, the EU Commission launched an initiative for intro-
ducing new regulations for the derivatives market. The European banking industry and
Commerzbank expressly support the establishment of central clearing houses for CDSs.

Counterparty and underlying credit quality
The chart shows our CDS long positions as a combination of counterparty and underlying
risk. The greatest risk arises when both risks are sub-investment grade; our share here rose
only marginally to 1.8 %, due to rating migrations.

VI. Operational and other risks

1) Operational risk

Operational risk is defined in the Solvency Regulations (SolvV) as the risk of loss resulting
from the inadequacy or failure of internal processes, systems and people or from external
events. This definition includes legal risks; it does not cover reputational risks or strategic
risks.

Key trends in 2008
The financial industry’s experiences of OpRisk events in the reporting year showed that
significant losses due to weaknesses in control processes, an inadequate management over-
view or fraudulent activities are much more likely to occur in periods of extreme market
volatility. We therefore focused on monitoring and continually improving control processes
in investment banking and implemented measures to limit the constant residual risk of
human error or fraudulent actions. This involved, for example, implementing measures as
part of IT security, for the reconciliation process of business confirmations and for moni-
toring trader portfolios. Activities still outstanding are being implemented for the new
Commerzbank’s target structure as part of the Dresdner Bank integration.

in % Counterparty

Underlying Investment Grade Sub Investment Grade Total

Investment Grade 77.3 6.7 84.0

Sub Investment Grade 14.2 1.8 16.0

Total 91.5 8.5 100.0
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We also continually upgraded the internal models and methods used to manage opera-
tional risk. Another area of focus was implementation of the MaRisk requirements for
bank outsourcing and inclusion of outsourced activities into Commerzbank’s risk control
process.

OpRisk losses of €83m were reported in 2008 (2007: €65m), and in addition the pro-
visions for operational risk and ongoing litigation had to be increased by €18m (2007:
€75m). The positive trend of losses for the first nine months ended in the fourth quarter,
including in particular a €31m loss from the settlement of a trading position with disputed
agreements. Nonetheless, the total charge arising from operational risk of €101m was
significantly less than the prior year figure (2007: €140m).

The increased operational risk losses also had an impact on the expected loss, which
increased accordingly from €60m in 2007 to €62m in 2008.

Operational Risk Losses
in € m

H2 / 2006

H1 / 2007

H2 / 2007

H1 / 2008

H2 / 2008

1

12

128

16

85

9

25

23

25

40

60

–8

–13

–7

Risk provisions (net) Operational Risk Losses

88

Expected loss – by segment
in € m

Central and Eastern Europe 6

Corporates & Markets 14

Commercial Real Estate 3

Mittelstandsbank 11

Private and Business Customers 28
62
(60)

Values in parentheses: December 2007
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Internal Fraud 1

Product related losses 14

Material Damage 1

System Failures 3

External Fraud 13

Procedural errors 30

Values in parentheses: December 2007

Expected loss – by loss event
in € m

62
(60)

The regulatory capital backing for operational risk according to the advanced measure-
ment approach (AMA) was €760m in 2008. Of this amount, Corporates and Markets, Mittel-
standsbank and Private and Business Customers accounted for about 80%, an amount that
has been relatively stable over time. Loss data provided by the Operational Risk Data
eXchange Association (ORX), which we regularly use for benchmarking analyses, show
comparable risk profiles.

Risk management and limitation
Limiting operational risks differs systematically from limiting market and credit risk,
since the portfolio is not made up of individual clients or positions but internal processes.
Possibilities for transferring risk via the traditional insurance market are currently avail-
able to only a limited degree, and measures to be taken when limits are exceeded are
therefore only effective after a certain time lag. The focus for this type of risk must there-
fore be more on anticipatory management by the segments and cross-divisional units.

The following measures were defined as qualitative goals to further optimize the OpRisk
profile in Commerzbank Group:

Improving the scoring for qualitative OpRisk components of the bonus-and-penalty
model and thereby reducing capital adequacy requirement.
Implementing new governance structures to support proactive risk management in the
segments.

Risk-strategic areas were defined in our operational risk strategy for 2009. These included:
Greater analysis of OpRisk in connection with the financial crisis
Operational risk in connection with the integration of Dresdner Bank
Upgrading the OpRisk early warning system
Analysis and management of risks from product liability

Outsourcing
In 2007 Commerzbank strengthened measures for controlling its outsourcing activities.
The revised version of MaRisk that was issued on October 30, 2007 requires banks to
carry out risk assessments of their outsourcing arrangements. Banks must form their
own view on the materiality of outsourcing measures. Implementing these new require-
ments was the focus of our efforts in 2008. To this end, an IT-supported application for
continuous monitoring of outsourcing-specific risks was implemented as part of a project.
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Legal risk
Legal risks are included in operational risk modelling. Management of the Commerzbank
Group’s legal risks on a worldwide basis is handled by Legal Services (ZRA). The main
function of ZRA is to recognize potential losses from legal risks at an early stage, devise
solutions for reducing, restricting or avoiding such risks and create the necessary provisions.
In the area of legal risk, increasing product complexity has led to an increase in potential
losses.

Deposit insurance fund
Commerzbank is a member of the deposit insurance fund of the German Banking Association.
Special contributions to this compensation scheme cannot be ruled out at the present time
in view of a large loss in 2008.

2) Business risk

Business risk covers the risk of losses due to the negative deviation of income (essentially
commissions) and expenses from the budgeted figures and is therefore primarily impacted
by basic conditions in market environment, customer behaviour or technological develop-
ment that have changed relative to the assumptions made for planning purposes.

Business risk is managed by means of clear targets for specific business areas as regards
returns as well as cost/income ratios and continuously flexible cost management in the
event of non-performance.

3) Other risks

MaRisk requires a holistic view of risk in order to meet the Pillar 2 requirements of the new
Basel framework, and hence requires that unquantifiable risk categories which are subject
to qualitative management and controlling processes must be also be taken into consideration.

Personnel risks
As in MaRisk, Commerzbank defines four categories of personnel risks:

Aptitude risk: employees and those standing in for them must have the required
knowledge and experience appropriate to their duties, authority and responsibilities.
Appropriate training and continuing education programs must be offered to ensure
that the level of employee qualifications keeps pace with the current state of development.
Motivation risk: pay and incentive systems must be designed so that they do not lead to
conflicts of interest or inappropriate incentives, especially in the case of senior managers.
Departure risk: the company must ensure that the absence or departure of employees
will not result in long-term disruptions to operations. The criteria governing appoint-
ments to managerial staff positions in particular must be defined.
Bottleneck risk: the quantitative and qualitative staffing of the Bank must be based on
internal operating requirements, business activities, strategy and the risk situation.
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Strategic risk
Strategic risk is the risk of negative impacts on the achievement of Commerzbank’s strategic
goals as the result of changes in the market and competitive environment, capital market
requirements, regulations or politics, inadequate implementation of Group strategy or
inconsistent development of segments and business areas.

Responsibility for strategic corporate management lies with the Board of Managing
Directors, which is supported by Strategy and Controlling (ZKE) for strategic issues.
Some business policy decisions (acquisition and disposal of equity holdings exceeding 1%
of equity) also require the approval of the Risk Committee of the Supervisory Board. In
addition, all major investments are subject to careful review by the Investment Resources
Allocation Committee (IRC). On the basis of ongoing observation of the market and com-
petitive environment, both German and international, and of the requirements imposed by
the regulatory authorities and the capital markets, key changes and developments are
continuously analyzed to determine the action that needs to be taken to ensure long-term
corporate success.

Reputational risk
We define reputational risk as the risk of losses, falling revenues or reduced corporate
value due to business events that erode the confidence of the public, clients, rating agencies,
investors or business partners in Commerzbank.

The operational divisions, branches and subsidiaries bear direct responsibility, within
the scope of their business operations, for reputational risks arising from their particular
activity. Reputational risks may also stem from other types of risk and even intensify
those risks. The responsibility of Group Communications (ZKK) for controlling reputa-
tional risk ensures that Commerzbank will be aware of market perceptions at an early
stage. For this reason, relevant measures and activities relating to business policy are
subjected to careful scrutiny. In particular, Commerzbank avoids business-policy measures
and transactions which entail significant tax or legal risks, and also environmental and
social risks. Major credit decisions are voted on individually with regard to reputational
risk. These votes may result in transactions being declined.

Compliance risk
The success of Commerzbank Group depends largely on the trust and confidence of our
clients, our present and future shareholders, our staff and the public in the capacity and
potential and especially the integrity of our group. This confidence is based particularly on
compliance with applicable statutory, regulatory and internal regulations and conformity
with customary market standards and codes of conduct in the global business activities of
the Group. The Board of Managing Directors has primary responsibility for compliance and
has assigned the function to Group Compliance (ZGC). The goal is to identify early on any
compliance risks that could call into question the integrity and therefore the success of
Commerzbank Group, to prevent such risks if possible, and control them or resolve them
properly in the interest of those involved.
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VII. Summary outlook for the new Commerzbank

Restructuring the risk function / risk integration project

The new Commerzbank attaches great importance to a resilient business model and strong
risk management procedures. It follows a consistent derisking strategy and will strengthen
its risk management process during the restructuring phase. The risk function is spread
across nine areas, of which five will carry out this function for the CRO segment and
accept responsibility for all quantifiable risks in this segment.

Of the four Corporate Center risk functions, one handles credit risks, while another
takes charge of the market and operational risks of the Commerzbank Group; these two
teams ensure that the Group applies uniform methods and controlling procedures. Another
Corporate Center function is responsible for intensive care management and workouts
for all segments. Risk Operations oversees all the Group’s risk functions. It implements
a uniform risk strategy, carries out macroeconomic risk research, ensures uniform target
group-focused use of language in all internal and external risk reports, puts forward pro-
posals for more efficient and cost-effective processes, monitors the budgets, takes charge
of cross-segment staff training and qualification, and coordinates all these measures
with the banking supervisory authority.

All nine risk functions are headed by the CRO and the Risk Management Board, who
is responsible for timely reporting, cost-efficient and proactive risk controlling and
management, a uniform risk culture and compliance with all regulatory provisions.

Risk
Applications

Risk Monitoring
& Strategy

Risk
Steering

Credit- & Capital-
Risk

Rating Methods

Risk Capital

Risk Data

Liquidity Risk

Operational Risk

New Product
Office

Market & OpRisk
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Group Intensive
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By merging the methods, models, competencies and the risk strategies for the homogenous
sub-portfolios of the new Commerzbank, we are well on our way in our preparations for
integration. We are aware that the integration of Dresdner Bank into the new Commerzbank
presents an enormous challenge for the risk management functions, particularly the
downsizing of the portfolios of ABSs / conduits, leverage acquisition finance and CDSs,
which have grown considerably due to the incorporation of Dresdner Bank. However, we
are well equipped to master these challenges with strength and can rely on a motivated
and effective team made up of staff from both banks.

Risk-taking capability
In 2008 we fundamentally reviewed and enhanced our existing economic credit risk
capital model. The new Merton model that we began using in January 2009 has led to a
much higher CVaR in the Group. We had previously reflected this long-anticipated develop-
ment through tougher stress scenarios. Significant features of the new model are:

Improved, more conservative modelling of correlations and bulk risks
A risk factor model specially designed for the new Commerzbank portfolio
A module with loss waterfall simulation for structured products.

With the introduction of this new credit risk model we also had to change our risk-
taking capability approach to an assessment of economic and regulatory risk weighted
assets (RWA). In future, the key reference for analyzing risk-taking capability will be
solely the regulatory definition of capital, for both economic and regulatory capital pur-
poses. This will give us a conceptual comparability that is lacking when using a different
economic definition of capital available to cover risk. Comparing the RWA with available
capital produces regulatory and economic core capital and capital adequacy ratios that
also reflect the application of economic stress scenarios. The capital buffer comprises
the existing excess cover of the capital requirement under Basel II and the economic
capital model. Regulatory and economic management measures are largely harmonized
through the new risk-taking capability approach.

We expect the economic conditions to significantly strengthen the procyclical effect of
Basel II in 2009 and 2010. This means that the initial savings arising from the Basel II
changeover should be fully absorbed, and we do not rule out the possibility of the pro-
gressive approach coming under further pressure, even compared to less sophisticated
ones. Overall, we consider that an RWA rise of 10 – 20 % would be realistic for the new
Commerzbank. In view of this, we are in close exchange with regulators at national and
international level to avoid economic trends being intensified as a result of regulation.

Further developments in the management of default risks
Another important pre-requisite for creating a consistent risk management process as
quickly as possible in the new Commerzbank is to harmonize our rating platform in such
a way that there is just one procedure throughout the Group for every asset class. To do
this, all selection decisions have already been taken and the basic procedure agreed with
BaFin. The projected plans, including recalibration on common data histories, should be
implemented by the end of 2009. Full IT implementation is scheduled to be completed by
the end of 2010.
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In view of the current crisis, a number of procedures have been fundamentally revised
as part of this consolidation (e. g. bank ratings). The focus is also on the closer integra-
tion of early warning indicators and market data into rating systems. In particular, this
means ensuring that future estimates given by our experts (based on the credit analysis
of individual cases) are incorporated into the rating result with a sufficient weighting, in
addition to available quantitative information (e. g. annual financial statements, account
management etc.).

Commerzbank’s master scale will be used in Dresdner Bank from 2009, even before the
merger. The harmonization of rating nomenclature is a key condition for the integration and
establishment of a consistent policy framework.

We will also retain the previous methodical basis of the EL limit at Group and seg-
mental level in 2009. However, extreme market trends and much greater equity capital
expectations from external market participants, investors and rating agencies will also be
included when the Board of Managing Directors determines the final EL. With a view to
the transfer of Dresdner Bank’s portfolios into the new Commerzbank, we have decided
to wait until the database is standardized before determining the firmly defined EL limit,
as we will then have a uniform controlling platform.

Bulk risk limitation and monitoring will be even more important for the new Commerzbank
following the integration of Dresdner Bank. We have fundamentally revised the bulk defini-
tion for 2009 and adjusted it to the new balance sheet ratios because of the introduction
of the new portfolio model, the newly defined risk-taking capability concept and the new
Commerzbank portfolio composition. We have also defined upper limits which clearly
govern the maximum amounts not to be exceeded for lending limits, uncovered risk and
CVaR for individual commitments.

Banks
The impact of the financial market crisis and the worldwide downturn in financial insti-
tutions’ income and capital position intensified in the fourth quarter of 2008 and will
have a significant negative effect on their financial situation in 2009. However, the bank
rescue packages and firm commitment shown by the governments and central banks of

Portfolio Target Rating method
derived from existing rating method

Private customers, freelancers,
companies without financial statement Commerzbank

companies with financial statement Commerzbank

NBFI Dresdner Bank

Banks Enhancement based on Dresdner Bank method
with some features of Commerzbank Ratings

Souvereigns Dresdner Bank

Local authorities Commerzbank

Commercial Real Estate Commerzbank

Ship Financing Deutsche Schiffsbank

Project Finance, Renewable Energies,
Leveraged Finance, Infrastructure Commerzbank

Transfer risk Dresdner Bank

ABS Dresdner Bank
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the industrialized nations to support the financial system have helped ease the situation
in the developed markets. We therefore do not expect any further defaults by large market
players important to the stability of the system, but further defaults and restructuring are
likely with smaller financial institutions. Aside from the direct financial impact of the crisis,
the questions surrounding business models that have been in place for a long time
encourage us to continue steadily with our policy of reducing risk in accordance with
risk /return principles.

Banks in emerging markets, especially local ones, are most at risk of default. Particular
pressure is expected to come here in 2009 from a high need to refinance external funding,
the recession spilling over into the emerging markets and the impact of currency depre-
ciation in various countries. While countries rich in commodities such as Russia were able
to accumulate foreign currency reserves in the boom period and are willing to use these
funds to prop up their banking systems, we believe that the situation is critical for banks
in countries that do not have this option and are burdened by high budget and current
account deficits. This is confirmed by the current crisis in Ukraine.

However, prolonged low commodity prices will also increase default risk in countries
that previously had good crisis management, so that we also see greater risk potential
there during the year.

For the past few months we have already proactively been reducing our risks in selected
emerging markets, and we will continue with this strategy. Generally speaking, our business
in emerging markets focuses on low-risk commercial bank-to-bank transactions to promote
the import /export activities of our corporate customers.

Non-bank financial institutions
Our insurance portfolio, which was small owing to our strict portfolio selection, has grown
considerably through the addition of Dresdner Bank and favours developed markets. We
assume that insurance companies are also likely to benefit from the positive effects of the
support given to financial markets in the industrialized countries. But smaller insurance
companies and niche providers could be quickly deprived of their business foundations if
there is a serious dip in profits. We are in particular keeping a critical eye on the effects of
the financial crisis on insurance companies’ investment portfolios.

The hedge fund industry will also remain under pressure in 2009. Negative factors
such as weak performance, limited access to liquidity and high investor redemptions will
force the liquidation of more funds during the year. This will not just be limited to small
funds; after the Madoff scandal, the overall sector’s image has been tarnished even more.
There has been no shock to the system yet from these negative developments, as was feared,
but this could definitely still occur, as the liquidation of collateral and positions could
create a downward spiral with a momentum of its own. Our hedge fund portfolio, including
Dresdner Bank, is straightforward, generally well secured, widely diversified and based
on funds of funds, so we do not expect any exceptional charges in this area.

Commercial Real Estate
The real estate markets have deteriorated even more sharply with the worsening of the
financial market crisis and the recessionary growth prospects for the world’s large eco-
nomies, and this is expected to continue until 2010 / 2011. Global investment activity
practically came to a standstill at the end of 2008. Market values are continuing to fall,
driven by rising yields and falling rents. Having slumped in the past twelve months, market
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values are expected to fall by up to another 30 % in the forthcoming year (Spain and UK
–10 %, USA –15 %). In the three critical markets, we therefore expect more covenant
breaches, and LTVs and ICRs to continue deteriorating. In spite of the quality of the proper-
ties in our portfolio and the risk reducing measures that have already been implemented, we
expect the number of sub-standard and problem loans to increase further, particularly
abroad. However, we believe that our many years of experience in finding workout solutions
gives us a competitive edge in coping with the impact of the financial market crisis on
the real estate markets.

Shipping
The acquisition of Dresdner Bank means that Commerzbank and Dresdner Bank together
own 80 % of Deutsche Schiffsbank. The portfolios of all three banks together show a total
EaD volume of some €26bn. The portfolio in the new Commerzbank’s ship finance segment
is regularly reviewed in the quarterly risk report. An analysis of all commitments has taken
place. Every individual ship financing package was classified for its risk content by means
of a traffic light system, with a focus on weaker elements of the portfolios. Since mid-2008,
there has been a significant decline in ship values and charter rates, mainly in the bulk
goods and container carrier markets. Continuing over-capacity from ship deliveries as a
result of high order book levels has also been a contributory factor, in addition to general
world economic developments. As a result, we believe there will be numerous restructurings
and increasing defaults.

Corporates
As various analyses have recently shown, the trend in corporate insolvencies has reversed,
in that they went up again for the first time in 2008. As the effects of the financial crisis
on the real economy are expected to intensify in 2009, the supply of capital for corporates
will become more difficult, and as a result the number of insolvencies will rise. Based on
past experience, our economists are predicting a rise of around 50 %. Taking credit spread
trends of the sub-investment grade as a starting point, the default rate in the next two
years in this sector could even reach double-digit figures.
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ABS / Conduits / LAF
The new Commerzbank’s ABS and LAF portfolio represents the greatest challenge for
limiting charges against earnings. For this reason, responsibility for this portfolio in the
Corporates & Markets segment was bundled together with other portfolio sections from
Public Finance into a Divisional Restructuring Unit (DRU).We will keep a close eye on these
toxic portfolios.

Market risk
As part of the integration, Commerzbank will be changing over its market risk analysis by
the end of 2009 to Dresdner Bank’s internal model, also approved by BaFin, known as the
delta gamma model.

The Basel II requirements on the incremental risk charge which come into force from
2011 will also be implemented at the same time. We are continuing to model the default and
migration risk (credit quality deterioration) of trading positions based on the project launched

Dec 08 Dec 08

in € bn Notional Market Notional Market
value value

Commerzbank Dresdner Bank

CDO of ABS & RMBS 3,6 2,1 CDO of ABS & RMBS 6,1 2,9
(thereof US-Non Prime) (1,5) (0,3) (thereof US-Non Prime) (5,6) (2,6)

Conduits 1,1 1,1 Conduits 10,0 10,0

Leveraged Acquisition Leveraged Acquisition
Finance 3,0 3,0 Finance 7,6 7,6

Gov. wrapped Student Monoline hedges and
Loans/ABS 5,9 5,7 non-monoline hedges 13,7 10,3

Corporate CDO 1,6 1,0 SIV„K2“ 4,7 4,7

CMBS/ Other ABS
CRE CDO 1,4 1,2 incl. term structures 3,9 3,2

Other 1,6 1,4 CIRC 1,1 1,2

Total Commerzbank 18,2 15,5 Total Dresdner Bank 47,1 39,9

Insolvencies
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by Commerzbank in 2008. This involves incorporating the newly defined regulatory require-
ments (such as eliminating rules for securitizations, and changes in equity prices) which will
be implemented in a solution for the new Commerzbank as part of the integration process.

From the market perspective, credit spreads for Commerzbank’s positions are still
expected to be the main negative factor in 2009, for which developments in Southern and
Eastern Europe in particular will be crucial. While in Southern Europe sharply rising
government borrowing will place a sustained burden on budgets as a result of government
bail-out and stimulus packages and drive up refinancing costs, and therefore the yield pre-
miums for countries such as Italy, Spain, Greece and Portugal, the problems in Eastern Europe
are low energy prices, weaker demand from Western Europe and partially home-grown
economic or political difficulties. Furthermore, Dresdner Bank’s ABS portfolio which has
since been consolidated in a special restructuring area, will create additional charges when
it is reduced.

Operational risks
We expect charges, including legal risks, to stay high in 2009. Firstly, we anticipate an
increasingly difficult environment due to the current financial market crisis and economic
recession which, judging by experience, can lead to a rise in actions against the Bank and
to a greater likelihood of fraudulent activity. Equally, charges will rise, albeit temporarily,
through the acquisition of Dresdner Bank, until both banks’ business processes and IT
systems have been fully consolidated.

We began harmonizing the Dresdner Bank and Commerzbank advanced measurement
and management approach to operational risk at the end of the reporting year. We will con-
tinue to use the principles of Commerzbank’s existing model and take account of findings
from Dresdner Bank’s scenario approach. We assume that the transfer to a standardized
methodological management concept will be completed during 2009.

IIF Principles of Conduct and Best Practice Recommendations
We take very seriously our share of the responsibility for ensuring that the financial market
works well. As such, we welcome the fact that under pressure from the financial market
crisis, the Institute of International Finance (IIF) drew up a package of Principles of Conduct
in July 2008, which represent a general and binding code of conduct for IIF members,
including Commerzbank and Eurohypo, in six areas (risk management, compensation,
liquidity, valuation, securitization, disclosure). This code is formalized through Best Practice
Recommendations which members are urgently advised to implement, taking account of
their structure and business model. The aim of these measures is to avoid in the future the
errors that have led to the current financial market crisis.

Together with our auditors, we carried out a gap analysis and checked internal regulations
to see which areas of Commerzbank Group require action to comply with the IIF code of
conduct and recommendations. In doing so, we also incorporated the requirements of the
Counterparty Risk Management Policy Group (the Corrigan report).

The result of the gap analysis showed that the Commerzbank Group already meets most
of the requirements. Those which it does not have been consolidated into areas for action
and measures drafted to ensure compliance. These are expected to be implemented by the
end of 2009.
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Future financial market regulation
The international regulation initiatives that began in the wake of the financial market crisis
will be continued in 2009. In this regard, the collapse of Lehman Brothers has created a
stronger dynamic.

The Basel Committee for Banking Supervision is currently improving identified weaknesses
in the Basel framework. Apart from aspects of all three pillars, this includes a stronger capital
adequacy requirement for resecuritizations, liquidity lines to conduits, and risks in the trading
book compared to the banking book (incremental risk charge). There will be additional
burdens on banks, particularly in terms of regulatory market risk measurement.

The Capital Requirements Directive is also being revised at the same time at European
level. The changes include in particular securitization, large exposure, transparency and
core capital regulations and the Consolidating Supervisor (cooperation between European
supervisors).

The 2008 recommendations of the Financial Stability Forum are also of major importance.
Germany has undertaken to implement them nationally. The first step involves the amendments
to the Minimum Requirements for Risk Management (MaRisk) published for consultation in
February 2009. These relate to areas such as stress tests, concentration risks, risk manage-
ment at Group level, trading transactions, valuation of illiquid positions, liquidity risk
management, appropriate involvement of the supervisory body and remuneration systems.

Commerzbank welcomes all regulatory measures that help increase the stability of the
financial system, and sees these as complementing its own efforts as described here for
effective risk management.

Charges against earnings
For 2009 it is important to note that economic developments and therefore the outlook
should be seen as very critical for credit risk provisions in Central and Eastern Europe and
in Commercial Real Estate (including the shipping portfolio) and more critical than previously
in the Mittelstandsbank. Nonetheless, we expect risk provisions to be slightly below 2008
levels, despite large structural shifts at the new Commerzbank, as we no longer anticipate
large financial institutions incurring comparable charges. That said, downside scenarios in
the insecure and extremely volatile environment are highly likely to occur; we should not
exclude the possibility therefore of risk provisions rising considerably for the new
Commerzbank, particularly if significant bulk or event risks occur.

We need to harmonize the methods of determining risk provisions following the inte-
gration of Dresdner Bank. For example, uniform LIP factors throughout the Group are being
introduced to determine the general loan loss provision, which could result in increases
because of the changeover.

In terms of impairment charges arising from available-for-sale holdings and defaults in
the trading book, we currently assume that we reached the peak for the new Commerzbank
in 2008. We are expecting a large reduction for this area in 2009 under our realistic-case
scenario.

In the revaluation reserve, charges against the new Commerzbank’s capital base should
be well below the €4.6bn total for 2008.

Net risk provisions
For net risk provisions, there will be significant portfolio shifts in addition to a moderate fall.
We expect a rise in the Private and Business Customers segment, largely due to adjustments
in method and a significant decline in amounts received on claims written off at Dresdner
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Bank. As the financial market crisis also reached the real economy, we expect a large rise
in insolvencies and restructurings in 2009, and therefore in net risk provisions in the Mittel-
standsbank. In Central and Eastern Europe, we expect a significant year-on-year rise in net
risk provisions, with Russia, Ukraine and Poland being affected in equal measure. After the
exceptionally high charges in the Corporates & Markets segment in 2008, we see risk pro-
visions more than halving in 2009, although they should still be high in the LAF portfolio at
Dresdner Bank. For Financial Institutions however, we expect a significant improvement,
as state intervention in this area has provided stability. In the CRE & Shipping estimate,
we expect more defaults and bulk risks; additionally, the negative effect on earnings from
shipping financing and the first-time full consolidation of Schiffsbank needs to be taken into
account.

Portfolios in the new Commerzbank’s risk focus

Portfolio EaD1) Up to year end 2009 business
Coba/Dreba environment

(in € bn)

Structured Finance: ABS: 11 / 322) Significant burdens expected above all for ABS,
LBO: 3 / 6 Monoliner Structures and LBOs of Dresdner Bank

Financial 61 / 46 Support programmes of sovereign states and central
Institutions: banks will have positive effects on systemic banks (yellow);

challenges for regional banks (red)

NBFI: 17 / 17 Higher risks due to illiquidity of markets;
deleveraging process is running

Corporates: Germany: 67 / 31 Clear increase of insolvencies for SMEs and
Foreign: 29 / 16 bulk risks. USA with higher risks (red) compared

to other international markets and Germany
(yellow)

Central and 27 / 0 Economic downturn, primarily in Russia,
Eastern Europe: Ukraine and Hungary

Commercial Real Estate: 86 / 0 Further decrease in market values in all regions
and property types. Apart from the hot spots
Spain, USA and UK other markets are affected
(e.g. France, Italy)

Shipping: 9 / 23) Clear reduction in ship values and freight rates
for bulk and container markets. Continued overcapacity

Private and business 62 / 41 Sound risk situation since 2006. Higher
customers: unemployment rate, but stable development

since 2009. Traffic light: Private home financing
(green), business customers (yellow)

• Loan loss provisions for the new Commerzbank at the level of 2008 in a market with significant structural changes
• Moderate reduction in burdens from AfS impairments and defaults in the trading book

Total charges against earnings in 2009 in realistic case some 25% below the level of 2008 and in downside case
slightly higher than the 2008 level

1) values based on internal models in each case
2) ABS Portfolio: market values
3) without Schiffsbank EaD = €14bn
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The above overview shows that in 2009 nearly all portfolios are suffering from the stress
caused by market conditions, which is why the Bank’s results will be strongly affected by
charges against earnings. In times such as these, proactive and robust risk management has
a significant impact on the Bank’s overall results. We believe that there will be significant
easing of risk by 2011 at the latest.

Lessons learned from the financial market crisis
We have learned all kinds of lessons from the financial crisis, beginning with sub-prime, and
the impact on value seen so far has highlighted the need for a rethink in many areas. We have
therefore concentrated on analyzing the core problems of the crisis as a matter or urgency.
As part of integration preparations, we have incorporated our findings into the Bank’s revised
procedures (risk strategies, credit authority regulations, policies etc.) and into the new
Commerzbank’s organizational structure (establishing our own Group risk research, making
segment CROs responsible for all quantifiable risks, strengthening the market risk function
within C&M, etc.).

With the amalgamation of the Dresdner Bank and Commerzbank lending portfolios, the
new Commerzbank’s bulk risks will also rise both at individual level (borrower units) and
portfolio level (portfolios with high default correlations). Apart from the value impact of
structured secondary market products, individual bulk risks are the main source for un-
expected loss and for the failure of planned risk results. Apart from correlation-oriented
portfolio supervision, bulk risk management also aims to supervise individual commitments
where there is deemed to be a particularly high individual risk.

For the new Commerzbank, bulk risk management, which was previously based on CVaR,
has been revised and expanded by the management parameters LaD and EaD. At the same
time, the entry and upper limits of individual bulk risks have been revised, with a clear
orientation towards the new Commerzbank’s risk-taking capability.
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Group Financial Statements

Our Group accounts are drawn up in accordance with the International
Accounting Standards (IAS) and the International Financial Reporting
Standards (IFRS), and their respective interpretation by the Standing
Interpretations Committee and the International Financial Reporting
Interpretation Committee. We have taken account here of all the standards
and interpretations that are binding in the European Union for the business
year 2008.
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The Special Fund for Financial Market Stabilization (SoFFin) pro-

vided Commerzbank Aktiengesellschaft with a silent participation

of €8.2bn as at December 31, 2008. Accepting this participation

obliges Commerzbank Aktiengesellschaft not to pay any dividend

in 2009 or 2010 for the preceding financial years. Last year, a divi-

dend payment of €1.00 per share was made (total distribution:

€657m).

The calculation of the earnings per share according to IAS 33 is

based on the consolidated surplus attributable to Commerzbank

shareholders. In the past financial year and on December 31,

2008, no conversion or option rights were outstanding. No diluted

earnings per share are therefore reported.

Income statement

Appropriation of profit | € m Notes 2008 2007 Change in %

Consolidated surplus attributable
to Commerzbank shareholders (39) 3 1,917 –99.8

Proceeds from SoFFin silent participation –2 – .

Allocation to retained earnings –1 –1,260 –99.9

Consolidated profit 0 657 .

Earnings per share | € Notes 2008 2007 Change in %

Earnings per share (39) 0.00 2.92 .

€ m Notes 1.1.–31.12.2008 1.1.–31.12.2007 Change in %

Interest received 21,372 21,925 –2.5

Interest paid 16,643 17,918 –7.1

Net interest income (30) 4,729 4,007 18.0

Provision for possible loan losses (31, 46) –1,855 –479 .

Net interest income after provisioning 2,874 3,528 –18.5

Commissions received 3,529 3,832 –7.9

Commissions paid 683 682 0.1

Net commission income (32) 2,846 3,150 –9.7

Trading profit (33) –450 879 .

Net investment income (34) –665 126 .

Other result (35) –27 196 .

Operating expenses (36) 4,956 5,366 –7.6

Operating profit –378 2,513 .

Restructuring expenses (37) 25 8 .

Profit from ordinary activities/
Pre-tax profit –403 2,505 .

Taxes on income (38) –465 580 .

Consolidated surplus (39) 62 1,925 –96.8

Consolidated surplus attributable
to minority interests 59 8 .

Consolidated surplus attributable
to Commerzbank shareholders 3 1,917 –99.8
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Balance sheet
Assets | € m Notes 31.12.2008 31.12.2007 Change in %

Cash reserve (8, 42) 6,566 5,157 27.3

Claims on banks (9, 10, 11, 43, 45, 46, 72) 62,969 74,043 –15.0

Claims on customers (9, 10, 11, 44, 45, 46, 72) 284,815 283,469 0.5

Positive fair values attributable to
derivative hedging instruments (12, 47) 10,528 8,970 17.4

Assets held for trading purposes (13, 48, 72) 118,569 97,599 21.5

Financial investments (14, 49, 52, 72) 127,450 132,192 –3.6

Intangible assets (15, 50, 52) 1,336 1,265 5.6

Fixed assets (16, 51, 52) 1,240 1,293 –4.1

Tax assets (25, 53) 6,698 6,439 4.0

Other assets (17,18, 54) 5,025 6,047 –16.9

Total 625,196 616,474 1.4

Liabilities and equity | € m Notes 31.12.2008 31.12.2007 Change in %

Liabilities to banks (11, 19, 55, 72) 128,492 125,120 2.7

Liabilities to customers (11, 19, 56, 72) 170,203 159,187 6.9

Securitized liabilities (19, 57, 72) 165,827 205,649 –19.4

Negative fair values attributable to
derivative hedging instruments (20, 58) 21,463 14,823 44.8

Liabilities from trading activities (21, 59) 96,208 70,293 36.9

Provisions (22, 23, 60) 2,030 2,919 –30.5

Tax liabilities (25, 61) 3,161 4,945 –36.1

Other liabilities (18, 62) 2,914 2,946 –1.1

Subordinated capital (26, 63, 72) 11,836 11,046 7.2

Hybrid capital (26, 64, 72) 3,158 3,414 –7.5

Equity (29, 65, 66, 67) 19,904 16,132 23.4

Subscribed capital (65) 1,877 1,708 9.9

Capital reserve (65) 6,619 5,709 15.9

Retained earnings (65) 5,904 6,158 –4.1

SoFFin silent participation (65) 8,200 – .

Revaluation reserve (14, 65) –2,221 903 .

Valuation of cash flow hedges (5, 65) –872 34 .

Reserve from currency translation (6, 65) –260 –34 .

Consolidated profit (65) – 657 .

Total before minority interests 19,247 15,135 27.2

Minority interests (65) 657 997 –34.1

Total 625,196 616,474 1.4
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Statement of changes in equity
Sub- Capital Retained SoFFin Revalu- Valu- Reserve Consoli- Total Minority Equity

scribed reserve earnings silent ation ation of from dated before interests
capital participa- reserve1 cash flow currency profit minority-

€ m tion hedges translation interests

Equity as of 1.1.2007 1,705 5,676 5,139 1,746 –381 –143 493 14,235 1,023 15,258

Consolidated surplus 1,917 1,917 8 1,925

Allocation to retained earnings 1,260 –1,260 – –

Changes in revaluation reserve –829 –829 –201 –1,030

Changes arising from
cash flow hedges 415 415 118 533

Changes in currency reserve 17 17 7 24

Comprehensive income 2007 – – 1,260 – –829 415 17 657 1,520 –68 1,452

Capital increases – 24 24

Issue of shares to employees – –

Profits/losses in
previous year – –191 –191

Allocation of profits
(minority interests) – 98 98

Dividend –493 –493 –493

Changes in holdings
in affiliated and
other companies –206 –206 –206

Changes in companies
included in consolidation
and other changes2) 3 33 –35 –14 92 79 111 190

Equity as of 31.12.2007 1,708 5,709 6,158 – 903 34 –34 657 15,135 997 16,132

Consolidated surplus 3 3 59 62

Changes in revaluation reserve –3,120 –3,120 –183 –3,303

Changes arising from
cash flow hedges –906 –906 –14 –920

Changes in currency reserve –255 –255 –69 –324

Comprehensive income 2008 – – – – –3,120 –906 –255 3 –4,278 –207 –4,485

Capital increases 170 924 1,094 1,094

Issue of shares to employees – –

Allocation to retained earnings 1 –1 – –

Proceeds from SoFFin
silent participation –2 –2 –2

Profits/losses in previous year – –8 –8

Allocation of profits
(minority interests) – 53 53

Dividend –657 –657 –657

Changes in holdings
in affiliated and
other companies –223 –223 –223

Changes in companies
included in consolidation
and other changes2 –1 –14 –32 8,200 –4 29 8,178 –178 8,000

Equity as of 31.12.2008 1,877 6,619 5,904 8,200 –2,221 –872 –260 – 19,247 657 19,904

1 As of December 31, 2008 this included €0.5m of revaluation reserves of assets held for sale;
2 including change in treasury shares, change in own derivative equity instruments and proceeds from SoFFin silent participation.
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As of December 31, 2008, the subscribed capital of Commerz-

bank Aktiengesellschaft pursuant to the Bank’s Articles of

Association stood at €1,879m; it was divided into 722,553,156

no-par-value shares (accounting par value per share: €2.60).

After the 224,941 treasury shares held by the Bank on December

31, 2008, are deducted, its subscribed capital amounts to

€1,878m.

The Bank made use of the authorization resolved by the

Annual General Meeting of May 15, 2008 to purchase its own

shares for the purpose of securities trading, pursuant to Art. 71(1)

no. 7 of the German Stock Corporation Act (AktG). Gains and

losses from trading in the Bank's own shares have no effect on

the net profit.

Use was made in the 2008 financial year of the resolution of

the Annual General Meeting of May 15, 2008, authorizing the

Bank to repurchase its own shares pursuant to Art. 71(1) no. 8 of

the German Stock Corporation Act (AktG), for purposes other

than securities trading. The purchase was for the purpose of issu-

ing employee shares to staff at selected companies in the

Commerzbank group.

Other changes in retained earnings, the revaluation reserve

and the valuation of cash flow hedges relate to changes in equity

at associated companies which, in accordance with IAS 28, have

to be shown on a pro-rata basis with no effect on the net

profit.
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Cash flow statement
€ m 2008 2007

Consolidated surplus 62 1,925

Non-cash positions in net profit and adjustments to reconcile
net profit with net cash provided by operating activities:

Write-downs, depreciation, adjustments, write-ups to fixed and other assets,
changes in provisions and net changes due to hedge accounting 520 –156

Change in other non-cash positions –899 –1,929

Profit / loss from the sale of assets 665 –126

Profit from the sale of fixed assets 6 2

Other adjustments (net interest income) –4,729 –4,007

Sub-total –4,375 –4,291

Change in assets and liabilities from operating activities
after correction for non-cash components:

Claims on banks 10,823 1,124

Claims on customers –739 5,062

Securities held for trading purposes 9,757 669

Other assets from operating activities 4,629 –2,093

Liabilities to banks 3,372 –705

Liabilities to customers 11,016 17,973

Securitized liabilities –39,822 –23,104

Other liabilities from operating activities –9,346 –1,072

Interest and dividends received (see Note 30) 21,372 21,925

Interest paid –16,643 –17,918

Income tax paid –255 –236

Net cash provided by operating activities –10,211 –2,666
Proceeds from the sale of:

Financial investments 2,999 2,874

Fixed assets 293 467

Payments for the acquisition of:

Financial investments –4 –385

Fixed assets –624 –275

Effects of changes in the group of companies included in the consolidation

Payments from the acquisition of subsidiaries –71 0

Net cash used by investing activities 2,593 2,681
Proceeds from capital increases 1,079 0

Dividends paid –657 –493

Other financing activities (subordinated capital) 8,734 –318

Net cash provided by financing activities 9,156 –811
Cash and cash equivalents at the end of the previous period 5,157 5,967

Net cash provided by operating activities –10,211 –2,666

Net cash used by investing activities 2,593 2,681

Net cash provided by financing activities 9,156 –811

Effects of exchange-rate changes on cash and cash equivalents –70 –6

Effects of minority interests –59 –8

Cash and cash equivalents at the end of the period 6,566 5,157
of which: Cash on hand 892 893

Balances with central banks 5,294 4,069

Debt issued by public-sector borrowers and bills of exchange
rediscountable at central banks 380 195

Cash and cash equivalents as at December 31, 2008 include €83m from companies consolidated for the first time.
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The cash flow statement shows the structure of and changes in

cash and cash equivalents during the financial year. It is broken

down into operating activities, investing activities and financing

activities.

Under net cash provided by operating activities, payments

(inflows and outflows) from claims on banks and customers and

also securities from the trading portfolio and other assets are

shown. Additions to and disposals from liabilities to banks and

customers, securitized liabilities and other liabilities also belong

to operating activities. The interest and dividend payments result-

ing from operating activities are similarly reflected in the net cash

provided by operating activities.

The net cash used by investing activities shows payments for

the financial investments, the intangible assets as well as for

fixed assets and payments for the acquisition of subsidiaries. The

effects of changes in the list of consolidated companies are also

recognized under this item.

The net cash provided by financing activities covers the pro-

ceeds from capital increases as well as payments received and

made with regard to subordinated and hybrid capital. Distributed

dividends are also shown here.

We consider cash and cash equivalents to be the cash reserve

(see Note 42), consisting of cash on hand, balances held at cen-

tral banks and also debt issued by public-sector borrowers and

bills of exchange eligible for rediscounting at central banks.

Claims on banks which are due on demand are not included.

As far as banks are concerned, the cash flow statement can be

considered not very informative. For us,the cash flow statement

replaces neither liquidity planning nor financial planning, nor do

we look upon it as a management tool.
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Consolidated accounting principles

Our consolidated financial statements as of December 31, 2008

were prepared in accordance with Art. 315a (1) of the German

Commercial Code (HGB) and Regulation (EC) No. 1606/2002 (IAS

Regulation) of the European Parliament and of the Council of July

19, 2002, together with other regulations for adopting certain

international accounting standards on the basis of the Inter-

national Accounting Standards (IAS)–and the International Finan-

cial Reporting Standards (IFRS)–approved and published by the

International Accounting Standards Board (IASB) and with their

interpretation by the Standing Interpretations Committee (SIC)

and International Financial Reporting Interpretation Committee

(IFRIC). All valid standards and interpretations required in the EU

for the financial year 2008 have been applied.

We have not taken into consideration prematurely applying

standards and interpretations which are to be implemented only

as from January 1, 2009 or later (IFRS 8, revised IFRS 1, 2, 3, 6;

IAS 1, 16, 19, 23, 27, 31, 32, 39 and 40; amendments arising from

the IASB’s annual process of improvement; IFRIC 13, 15, 16, 17).

However, we do not expect these to lead to any material effects

on accounting or measurement.

The standards and interpretations to be applied for the first

time in the 2008 financial year (IFRIC 11 and 14) had no material

effect on the consolidated financial statements. IFRIC 12, which has

not yet been transposed into European law, also had no material

effect on the consolidated financial statements.

In addition to the consolidated balance sheet and the consoli-

dated income statement, the consolidated financial statements

also include a statement of changes in equity, a cash flow state-

ment and the notes. Segment reporting and the reporting on risk

management are to be found in the notes (Note 41 and Notes 75

to 83 respectively).

The consolidated management report, including a separate re-

port on the opportunities and risks related to future developments

(risk report) pursuant to Art. 315 of the German Commercial Code

(HGB), appears on pages 124 to 184 of our annual report. Unless

otherwise indicated, all the amounts are shown in millions of euros.

Accounting and measurement policies

(1) Basic principles

The consolidated financial statements are based on the going

concern principle. Income and expenses are recognized on a pro-

rata temporis basis; they are shown in the income statement for

the period to which they may be assigned in economic terms.

Throughout the Commerzbank Group, uniform accounting

and measurement methods are used in preparing the financial

statements, as explained in the following notes. All material fully

consolidated companies prepared their financial statements as of

December 31, 2008.

The consolidated financial statements include values which

are determined on the basis of estimates and assessments as

permitted. The estimates and assessments used are based on

past experience and other factors, such as planning and – from

the present standpoint – likely expectations and forecasts of future

events. Estimates are subject to uncertainties in determining

pension obligations and goodwill. Pension obligations are mea-

sured based on the projected-unit-credit method for perform-

ance-based pension plans. In measuring such obligations,

assumptions have to be made in particular regarding long-term

trends for salaries, pensions and average life expectancy.

Changes in the estimates from year to year and differences from

the actual effects each year are shown under actuarial profits and

losses. The annual impairment test of goodwill is based on the

recognized discounted cash-flow method, which is based on the

future cash flows projected in management’s latest planning

figures. Estimates are also subject to uncertainties regarding

deferred taxes, provisions for possible loan losses and when

determining fair value, especially when measuring the value of

CDOs/RMBSs.

An asset is recognized in the balance sheet if it is probable

that there will be future economic benefits for the company, and

if its purchase or production costs or another value can be reliably

assigned a value.

A liability is recognized in the balance sheet if it is probable

that there will be a direct outflow of resources with economic

benefits as a result of a present obligation and that the amount to

be paid can be reliably assigned a value.

Notes
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(2) Adjustments to the accounting policies
Basically, we have employed the same accounting policies as for

the consolidated financial statements as of December 31, 2007.

In the income statement, income and expenses from operating

leases for which the Bank is the lessor were previously recog-

nized under net interest income. Starting in financial year 2008,

they are now being recognized under other result. We have adjust-

ed the previous year’s figures accordingly. The reclassification

for financial year 2007 amounts to €13m.

(3) Consolidated companies

Besides the parent bank, the consolidated financial statements

include 167 subsidiaries (2007: 159) in which Commerzbank Aktien-

gesellschaft directly or indirectly holds more than 50% of the vot-

ing rights or exercises control. Of these, 110 have their registered

offices in Germany (2007: 101) and 57 elsewhere (2007: 58).

607 subsidiaries and associated companies of minor signifi-

cance for the Group’s asset and financial position and earnings

performance have not been included; instead, they have been

shown under the financial investments as holdings in subsidiaries

or investments. These companies account for less than 0.1%

(2007: 0.1%) of the Group’s total assets. In the year under

review, 28 subsidiaries were included in the consolidation for the

first time. The most significant additions and disposals are listed

below:

Additions

Commerzbank Auslandsbanken Holding Nova GmbH,

Frankfurt am Main

Joint Stock Commercial Bank „Forum“, Kiev

Disposals

We also reported 21 disposals and the merger of Hypotheken-

bank in Essen AG and Eurohypo Aktiengesellschaft in the year

under review.

In addition to the 167 subsidiaries, we fully consolidated in

the 2008 financial year 31 special-purpose entities and 17 non-

publicly-offered funds in our consolidated financial statements

in accordance with IAS 27 and SIC 12; 13 special-purpose entities

and non-publicly-offered funds have been included in the consoli-

dation for the first time:

cominvest ABS active, Luxembourg

cominvest ABS Opportunity S.A., Luxembourg

ComStage ETF Commerzbank EONIA INDEX TR, Luxembourg

ComStage ETF DAX® TR, Luxembourg

ComStage ETF Dow Jones EURO STOXX® Select

Dividend 30 TR, Luxembourg

ComStage ETF Dow Jones EURO STOXX 50® TR, Luxembourg

ComStage ETF Dow Jones INDUSTRIAL AVERAGE™,

Luxembourg

ComStage ETF Dow Jones STOXX® 600 TR, Luxembourg

ComStage ETF MSCI World TRN, Luxembourg

CoSMO Finance 2008-1 Ltd., Dublin

ILSP Mutual Fund AG & Co. KG, Vaduz, Liechtenstein

Semper Finance 2006-1 Ltd., St. Helier / Jersey

TS Lago One GmbH, Frankfurt am Main

Twelve (2007: eleven) material associated companies – seven of

them based in Germany (2007: seven) – are measured using the

equity method. Two associated companies were newly included:

36th Street Co-Investment, L.P., New York

KaiserKarree S.a.r.l., Luxembourg

The following company has been removed from the list of asso-

ciated companies:

Prospect Poland UK, L.P. St. Helier/Jersey

A full list of all holdings of the Commerzbank Group is pub-

lished as part of the Notes in the Federal Gazette (elektronischer

Bundesanzeiger) and can also be accessed in the electronic com-

pany register. It can furthermore be found under our internet

address: www.commerzbank.de / InvestorRelations /

Unternehmensberichtserstattung

Name Reason for withdrawal

Caisse Centrale de Réescompte,
S.A., Paris sold

CCR Actions, Paris sold

CCR Chevrillon-Philippe, Paris sold

CCR Gestion, Paris sold

PTE Skarbiec – Emerytura SA, Warschau sold
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(4) Principles of consolidation
Subsidiaries are companies in which Commerzbank Aktienge-

sellschaft directly or indirectly holds the majority of the voting

rights or where it determines their financial and business policies

and is accordingly able to exercise control over them in order to

benefit from their activities. Consolidation takes effect from the

date on which the Group acquires the majority of the voting rights

or gains control over the company concerned.

For the consolidation of the capital accounts, we value the

assets and liabilities of subsidiaries completely afresh, regardless

of the percentage share of the equity which we held at the time

of acquisition. With deferred taxes taken into consideration, the

revalued assets and liabilities are included in the consolidated

balance sheet; the realized hidden reserves and built-in losses

which have been identified are treated in accordance with the

standards which have to be applied in subsequent reporting peri-

ods. If a positive difference remains after revaluation, this is

shown as goodwill.

All companies where Commerzbank AG has a significant

direct or indirect influence appear in the balance sheet as associ-

ated companies. A significant influence is assumed with a share

in the voting rights of between 20% and 50%. Additional crite-

ria for judging the level of influence include substantial business

transactions with the company in question, membership in a

management or supervisory board, or involvement in setting the

company's business policies.

Associated companies are valued according to the equity

method and are shown as holdings in associated companies

under the financial investments. The purchase cost of these

investments including goodwill are determined at the time of

their first inclusion in the consolidated financial statements,

applying by analogy the same rules as for subsidiaries. For mate-

rial associated companies, the equity book value which is carried

and appears either in profit or loss or in the revaluation reserve

is based on the auxiliary calculations of the associated compa-

nies, prepared and audited in accordance with our instructions,

with IFRS rules applied.

Holdings in subsidiaries not consolidated because of their

minor importance and investments are shown at their fair value,

or if this cannot be reliably established, at cost under the finan-

cial investments.

Consolidation of subsidiaries ends on the date that the Bank

loses its control over them. Valuation of associated companies

according to the equity method ends on the date that the share in

the voting rights falls below 20%.

The obligation to consolidate special purpose entities under

certain circumstances derives from the interpretation of SIC-12.

This states that consolidation is required if, in substance,

the special purpose entity's activities are oriented towards

the needs of the company and the latter obtains benefits

from this;

the company is able to decide to obtain the majority of the

benefits of the activities of the special purpose entity;

the company has rights to obtain the majority of the benefits

of the activities of the special purpose entity;

the company retains most of the risks and opportunities.

Within the Commerzbank Group, when special purpose entities

are created they are examined to determine if there is an obligat-

ion to consolidate them; in addition, a regular review is performed

as to the necessity of consolidating the entity. The list of all con-

solidated special purpose entities is part of the list of holdings.

All receivables and liabilities as well as income and expenses

based on business relationships between companies within the

Group are eliminated when liabilities and income and expenses

are consolidated. Intra-Group book gains or losses registered

during the financial year are deducted unless they are of minor

importance.

(5) Financial instruments: recognition and

measurement (IAS 39)

In accordance with IAS 39, all financial assets and liabilities

– which also includes derivative financial instruments – have to be

recognized in the balance sheet and valued in accordance with

their assigned category. A financial instrument is a contract

which automatically produces a financial asset for the one com-

pany and a financial liability or equity instrument for the other.

Depending on their respective category, financial instruments are

recognized in the balance sheet either at (amortized) cost or fair

value. Fair value is the amount at which an asset could be ex-

changed, or a liability settled, between knowledgeable, willing par-

ties in an arm’s length transaction on the balance-sheet date. Fair

value is determined by the price established for the financial in-

strument on an active market (mark-to-market). If no market prices

are available, fair value is established with the aid of valuation

models (mark-to-model), which use market data as their para-

meters to the greatest extent possible.
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The following remarks present an overview of how the rules of

IAS 39, in the currently valid version, have been applied within

our Group:

a) Categorization of financial assets and liabilities

and their valuation

Loans and receivables:

Non-derivative financial instruments with fixed or determin-

able payment claims for which no active market exists are

assigned to this category. This holds true regardless of wheth-

er they were originated by the Bank or acquired in the second-

ary market. An active market exists if quoted prices are regu-

larly made available, for example, by a stock exchange or broker,

and these prices are representative for current transactions

between remote third parties. Valuation is at amortized cost.

In the event of an impairment, this will be recognized through

the income statement when calculating amortized cost. Premi-

ums and discounts are recognized under net interest income

and over the entire lifetime to maturity.

Held-to-maturity financial assets:

Non-derivative financial assets with fixed or determinable

payments and also a fixed maturity may be included in this

category if an active market exists for them and both the

intent and the ability exist to hold them to final maturity.

Valuation is at amortized cost. In the event of an impairment,

this will be recognized through the income statement when

calculating amortized cost. Premiums and discounts are rec-

ognized under net interest income and over the entire lifetime

to maturity. In the 2008 financial year Commerzbank Group

has again made no use of the category of held-to-maturity

financial assets.

Financial assets or financial liabilities at fair value through

profit or loss:

This category is made up of two sub-categories:

– Financial assets or liabilities held for trading:

This category includes financial assets and financial liabili-

ties held for trading purposes (assets held for and liabilities

from trading). Financial assets held for trading purposes

include original financial instruments (especially interest-

bearing securities, equities and promissory notes), pre-

cious metals and derivative financial instruments with a

positive fair value. Financial liabilities from trading

include, in particular, derivative financial instruments with

a negative fair value and delivery commitments arising

from the short-selling of securities.

Derivative financial instruments used for hedging pur-

poses are only reported under ssets held for trading/

liabilities held for trading insofar as they do not meet the

conditions for the application of hedge accounting rules

(see below in this note). Otherwise, they are shown as fair

values attributable to hedging instruments.

Assets held for trading purposes and liabilities from

trading activities are valued at their fair value on each bal-

ance-sheet date. The results of this valuation appear under

trading profit in the income statement.

The Commerzbank Group has undertaken transactions

where the fair value was established using a valuation

method in which not all of the main input parameters were

based on observable market parameters. Such transactions

are recognized in the balance sheet at the transaction price.

The difference between the transaction price and the fair

value under the model is termed the day 1 profit or loss.

The day 1 profit or loss is not recognized immediately but

shown in the income statement pro rata over the term of

the transaction. If it is possible to determine a reference

price for the transaction on an active market or the main

input parameters are based on observable market data, the

deferred day 1 profit or loss is directly recognized in the

income statement.

– Designated at fair value through profit or loss:

Under the fair value option it is permissible to voluntarily

value each financial instrument at fair value and reflect the

net result of this valuation in the income statement. The

decision whether to use the fair value option or not has to

be made on the acquisition of the financial instrument and

is irrevocable.

The fair value option may be applied for a financial

instrument provided that

– an accounting mismatch will be prevented or signifi-

cantly reduced or

– a portfolio of financial instruments is managed, and its

performance is measured on a fair value basis or

– the financial instrument has one or several embedded

derivatives that must be separated.
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Financial instruments for which the fair value option is

employed are shown at their fair value in the appropriate

balance-sheet item for their respective category. The results

of such measurement appear under trading profit in the

income statement.

Further details on how and to what extent the fair value

option is used in the Commerzbank-Group can be found in

Note 74.

Available-for-sale financial assets:

This category comprises all non-derivative financial assets not

assignable to one of the above categories or which have been

designated as available for sale. Primarily, these are interest-

bearing securities, equities and investments. They are valued

at fair value. If the fair value of equity instruments cannot be

reliably determined, measurement is at amortized cost. After

deferred taxes have been taken into consideration, measured

gains and losses are recognized with no effect on the income

statement in a separate equity item (revaluation reserve). Pre-

miums and discounts are recognized under net interest

income over the entire lifetime to maturity. If the financial

asset is sold, the cumulative valuation previously recognized

in the revaluation reserve is released and appears in the

income statement. Should the asset’s value be impaired, the

revaluation reserve has to be adjusted for the impairment, and

the amount has to be reflected in the income statement. With

write-ups, we distinguish between equity and debt instru-

ments in the available-for-sale portfolio. While equity instru-

ments are written up without affecting income, write-ups for

debt instruments are recognized at up to no more than their

amortized costs on the income statement.

Reclassification

In its press release of October 13, 2008, the IASB issued an

amendment for the reclassification of financial instruments.

In accordance with the amendment, securities in the Public

Finance portfolio for which there is no active market are to be

reclassified from the IAS 39 Available for Sale (AfS) category

to the IAS 39 Loans and Receivables (LaR) category. For the

reclassified portfolio, we intend and are able to hold the secu-

rities for the foreseeable future or until maturity. The fair value

at the time of the reclassification will be recognized as the new

carrying amount of the securities holdings. The securities

concerned are primarily issued by public-sector borrowers

(including European and North American local authorities and

publicly guaranteed asset-backed securities) and financial insti-

tutions. The Commerzbank Group has not taken advantage of

the opportunity to carry out a retrospective reclassification.

The trading portfolio (investment banking business) is not

affected by this measure.

Other financial liabilities:

All financial liabilities that are not classified as held-for-trad-

ing and to which the fair-value option was not applied fall

under the category of other financial liabilities.This category

includes liabilities to banks and customers and also securi-

tized liabilities. Valuation is at amortized cost. Premiums and

discounts are recognized under net interest income over the

entire lifetime to maturity.

Net gains or losses include impairments, write-ups, gains

realized on disposals, and subsequent recoveries on financial

instruments written down in the IAS 39-categories described

above. The components are detailed in the notes on net interest

income, provision for possible loan losses or net investment

income, depending on IAS 39-category.

b) Financial Guarantee contracts

According to IAS 39, a financial guarantee is a contract under

which the guarantor is obligated to make certain payments that

compensate the party to whom the guarantee is issued for a loss

arising in the event a particular debtor does not meet payment

obligations on time as stipulated in the original or amended

terms of a debt instrument. If Commerzbank is the party to whom

the guarantee is issued, the financial guarantee is not recorded in

the accounts and only recognized upon determining an impair-

ment to the value of a collateralized asset. As guarantor, the

Commerzbank Group recognizes the liability arising from a finan-

cial guarantee as soon as it is signed. Initial valuation is at fair

value at the time of recognition. Viewed overall, the fair value of

a financial guarantee at the time of signature is zero because for

fair market contracts the value of the premium agreed generally

corresponds to the value of the guarantee obligation. A check is

performed for subsequent valuations to determine whether a risk

provision is necessary.

Insofar as a financial guarantee is a component of a financing

commitment where there is an intention to trade, the financial

guarantee also has to be categorized as held for trading. Such

financial guarantees are then treated in accordance with the rules

for the held-for-trading category (see Note 5a).
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c) Embedded derivatives

IAS 39 also regulates the treatment of derivatives embedded in

original financial instruments (embedded derivatives). Such finan-

cial instruments are also termed as hybrid financial instruments.

These include, for example, reverse convertible bonds (bonds

with a right to repayment in the form of equities) or bonds with

index related interest payments. According to IAS 39, under

certain conditions the embedded derivative must be shown sep-

arately from the original host contract as a stand-alone derivative.

Such separation has to be made if the three following conditions

are met:

the characteristics and risks of the embedded derivative are

not closely related to those of the original host contract

the separately shown embedded derivative fulfils the defini-

tion of a derivative according to IAS 39; and

the original host contract is not measured at fair value with

changes in fair value recognized in profit or loss.

In this case, the separately shown embedded derivative has to

be regarded as part of the trading portfolio and recognized at its

fair value. Changes on revaluation have to be shown under the net

result on the valuation of derivative financial instruments in the

trading profit. The host contract is accounted for and valued

applying the rules of the category to which the financial instru-

ment is assigned.

If the above three conditions are not met, the embedded deriv-

ative is not shown separately and the hybrid financial instrument

is valued as a whole in accordance with the general provisions of

the category to which the financial instrument is assigned.

d) Hedge accounting

IAS 39 contains extensive hedge accounting regulations, i.e.

accounting for hedging instruments – especially derivatives – and

the underlying hedged transactions.

In line with general regulations, derivatives are classified as

trading transactions (assets held for trading purposes or liabili-

ties from trading activities) and are valued at their fair value. The

result of such valuation is shown under trading profit.

If it can be demonstrated that derivatives are used to hedge

risks from non-trading transactions, IAS 39 permits the applica-

tion of hedge accounting rules under certain conditions. For the

most part, two forms of hedge accounting are distinguished:

Fair value hedge accounting:

IAS 39 prescribes the use of hedge accounting for derivatives

which serve to hedge the fair value of recognized assets or lia-

bilities. It is above all, the Group’s issuing and lending busi-

ness and the securities portfolio for liquidity management,

insofar as these are fixed-income securities, that are subject

to this fair value risk. Primarily, interest-rate and interest-rate/

currency swaps are used to hedge these risks.

In line with the regulations for fair value hedge accounting,

the derivative financial instruments used for hedging purpos-

es are shown at fair value as fair values attributable to deriva-

tive hedging instruments. Changes upon revaluation appear

as profit or loss in the income statement under net result on

hedge accounting as part of the trading profit. Any changes in

the fair value of the hedged asset or hedged liability resulting

from the hedged risk have to be recognized and similarly

shown in the income statement under net result on hedge

accounting. Given a perfect hedge, the changes upon revalua-

tion recognized in the income statement for the hedge and the

hedged transaction will balance one another out.

Cash flow hedge accounting:

IAS 39 prescribes the use of cash flow hedge accounting for

derivatives which serve to hedge the risk of a change in future

cash flows. A cash flow-risk exists in particular for floating-

rate loans, securities and liabilities and for forecast transac-

tions (for example, forecast fund-raising or financial invest-

ments). Within the Commerzbank Group, the interest-rate risks

in asset/liability management are largely covered by means of

cash flow hedges. Primarily, interest-rate and interest-rate/

currency swaps are used for hedging purposes.
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Derivative financial instruments used in cash flow hedge

accounting are carried at fair value as fair values attributable

to derivative hedging instruments. Reporting of the gain or

loss has to be divided into an effective and an ineffective part.

The effective valuation result is that part of the change in the

fair value of the hedging derivative that represents an effective

hedge against the cash flow-risk arising from the hedged

underlying transaction and, after deferred taxes have been

taken into consideration, valuation gains and losses are recog-

nized with no effect on the income statement in a separate

equity item (valuation result from cash flow hedges). By con-

trast, the ineffective portion is shown as net result from hedge

accounting under trading profit in the income statement.

There is no change in the general accounting rules described

above for the transactions underlying cash flow hedges.

The application of hedge accounting rules is tied to a number

of conditions. These relate above all to the documentation of the

hedge and also to its effectiveness.

The hedge has to be documented at the time it is established.

Documentation must include in particular the identification of the

hedging instrument and the underlying hedged transaction and

also details of the hedged risk and the method employed to deter-

mine the effectiveness of the hedge. Documentation for an under-

lying transaction hedged with a derivative may relate either to an

individual asset, liability, pending business or forecast transaction

or to a portfolio of such items which are given similar accounting

treatment. It is not sufficient, however, to document a net risk posi-

tion to be hedged.

In addition to documentation, IAS 39 calls for evidence of an

effective hedge in order for hedge accounting rules to be applied.

Effectiveness in this connection means the relationship between

the change in fair value or the cash flow resulting from the

hedged underlying transaction and the change in fair value or the

cash flow resulting from the hedge. If these changes almost en-

tirely balance one another, a high degree of effectiveness exists.

Proof of effectiveness requires, firstly, that a high degree of effec-

tiveness can be expected from a hedge in the future (prospective

effectiveness); secondly, when a hedge exists, it must be regularly

demonstrated that this was highly effective during the period

under review (retrospective effectiveness). A high degree of retro-

spective effectiveness exists if the ratio of changes in the fair

values or the cash flow lies between 0.8 and 1.25. The methods

used for determining effectiveness must be disclosed.

(6) Currency translation

Monetary assets and liabilities denominated in foreign currencies

and outstanding spot foreign-exchange transactions, are trans-

lated at the spot rates, and foreign-exchange forward contracts at

the forward rate on the balance-sheet date. Expenses and income

are always translated at the average exchange rates for the period.

Non-monetary items such as holdings in consolidated sub-

sidiaries are always translated at historic rates. Translation gains

and losses from the consolidation of the capital accounts appear

in the balance sheet under equity. On the date such assets are

sold, the translation gains or losses are recognized on the income

statement under net investment income.

As a result of their economically independent business activi-

ty, the financial statements of our consolidated units abroad that

are prepared in foreign currencies are translated at the spot rates

of the balance-sheet date.

The expenses and income generated by the translation of bal-

ance-sheet items are recognized under net result on trading.

Hedged expenses and income are translated at the hedging rate.

The following translation rates applied for the currencies that

are most important to the Commerzbank Group as of December

31. (amount per €1 in the respective currency):

(7) Offsetting

We set liabilities off against claims if these relate to the same coun-

terparty, are due at call, and agreement has been reached with

the contractual partner that interest and commissions be calculat-

ed as if only a single account existed.

(8) Cash reserve

The cash reserve comprises cash on hand, balances held at cen-

tral banks, debt issued by public-sector borrowers and bills of

exchange eligible for rediscounting at central banks. With the

exception of debt issued by public-sector borrowers, which is

shown at its fair value, all the items appear at their nominal value.

2008 2007

USD 1.3917 1.4721

GBP 0.9525 0.73334

CHF 1.4850 1.6547

PLN 4.1535 3.5935
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(9) Claims

The Commerzbank Group’s claims on banks and customers

which are not held for trading and are not quoted on an active

market are shown at amortized cost. Premiums and discounts are

recognized in net interest income over the lifetime of the invest-

ment or security. The carrying amounts of claims to which fair

value hedge accounting is applied are adjusted for the changes

in fair value attributable to the hedged risk. Claims recognized

under the fair value option appear at their fair value.

(10) Provision for possible loan losses

We account for the particular default risks arising from the lending

business by forming specific and portfolio valuation allowances.

In order to cover the lending risks represented by claims on

customers and banks, we have formed specific valuation allow-

ances according to uniform Group standards. Valuation allow-

ances have to be formed for a loan if it is probable that not all the

interest payments and repayments of principal can be made as

agreed. The valuation allowance corresponds to the difference

between the book value of the loan less the present value of the

expected future cash flow.

In addition, we cover credit risk by means of portfolio valua-

tion allowances. The level of the portfolio valuation allowances is

determined using parameters derived from the Basel II-system.

The total amount of the provision for possible loan losses,

insofar as it relates to claims in the balance sheet, is deducted

from the respective balance-sheet items. However, provision for

risks in off-balance-sheet business – guarantees, endorsement

liabilities, lending commitments – is shown as a provision for

lending risks.

Unrecoverable accounts for which no specific valuation allow-

ances have been formed are written down immediately. Amounts

received on written-down claims appear in the income statement

under the provision for possible loan losses. Impaired claims are

(partially) written down, utilizing any specific valuation

allowances, if such claims turn out to be partially or entirely un-

recoverable. Portions of impaired claims in excess of the current

provision for loan losses are also written down immediately if

they are unrecoverable.

(11) Genuine repurchase agreements and

securities-lending transactions

Repo transactions combine the spot purchase or sale of securities

with their forward sale or repurchase, the counterparty being

identical in both cases. The securities sold under repurchase

agreements (spot sale) still appear, and are valued, in the consoli-

dated balance sheet as part of the securities portfolio. According

to counterparty, the inflow of liquidity from the repo transaction

is shown in the balance sheet as a liability to either banks or cus-

tomers. The agreed interest payments, if they are not the result of

trading transactions, are booked as interest paid, reflecting the

respective maturities.

The outflows of liquidity caused by reverse repos appear as

claims on banks or customers and are recognized and valued

accordingly. The securities bought under repurchase agreements

and on which the financial transaction is based (spot purchase)

are not carried in the balance sheet, nor are they valued. The

agreed interest payments from reverse repos, if they are not the

result of trading transactions, are counted as interest income,

reflecting the respective maturities. Claims arising from reverse

repos are not netted against liabilities from repos involving the

same counterparty.

We show securities-lending transactions in a similar manner

to securities in genuine repurchase agreements. Lent securities

remain in our securities portfolio and are valued according to the

rules of IAS 39. Borrowed securities do not appear in our balance

sheet, nor are they valued. We show cash collateral which we

have furnished for securities-lending transactions as a claim and

collateral received as a liability.

(12) Positive fair values attributable to

derivative hedging instruments

Derivative financial instruments used for hedging which qualify

for hedge accounting and have a positive value appear under this

item. The hedging instruments are valued at fair value.

Listed hedging instruments are measured at market prices;

unlisted ones are measured by means of comparable prices and

internal valuation models (net present value or option pricing

models). The hedge accounting results for fair value hedges

appear in the income statement under net result on hedge

accounting as part of the trading profit. By contrast, effective por-

tions of the gains and losses on cash flow hedges are recognized

under valuation of cash flow hedges in equity.
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(13) Assets held for trading purposes

Financial instruments (including precious metals) held for trad-

ing purposes, appear in the balance sheet at their fair value on

the balance-sheet date. Also shown at fair value are all derivative

financial instruments which are not used as hedging instruments

in hedge accounting and have a positive fair value. Lending com-

mitments with a positive fair value are also included under this

item.

For listed products, market prices are used; for unlisted prod-

ucts, comparable prices, indicative prices of pricing-service provid-

ers or other banks (lead managers) or internal valuation models

(net present value or option pricing models) are used.

All the realized gains and losses and also the net valuation

changes which are not realized appear as part of the trading profit

in the income statement. Interest and dividend income from trad-

ing portfolios are also shown under this item, as well as the

expense of funding them.

(14) Financial investments

Financial investments covers financial instruments that are not allo-

cated to any other balance sheet item. Our financial investments

comprises all the bonds, notes and other interest-rate-related

securities, shares and other equity-related securities and all the

investments and holdings in associated companies, as well as

holdings in non-consolidated subsidiaries unless they must be

treated as assets held for sale as defined in IFRS 5.

Financial instruments from the loans and receivables category

under this balance sheet item are measured at amortized cost.

Investments in associated companies are reported according

to the equity method.

Portfolio items categorized as available for sale are reported

and measured at their fair value. If the fair value cannot be found

on an active market, items are measured by means of compara-

ble prices, indicative prices of pricing-service providers or other

banks (lead managers) or internal valuation models (net present

value or option pricing models). If, exceptionally, the fair value of

equity instruments cannot be reliably determined, they are

reported at historic cost less any necessary impairment.

Net changes for portfolio items categorized as available for

sale – after deferred taxes have been taken into consideration –

are shown in the revaluation reserve under equity. Realized gains

and losses are only recognized in the income statement under net

investment income when the holdings are sold or in the event of

impairment.

Premiums and discounts are recognized in net interest income

over the lifetime of the investment or security. Net interest

income also shows interest income from bonds, dividends on

shares including shares in un-consolidated affiliated companies

and current profits or losses from equity investments.

If, however, an effective fair value hedge with a derivative

financial instrument exists for financial instruments recognized

here, that part of the change in fair value attributable to the

hedged risk is shown as part of the trading profit under the net

result on hedge accounting. Changes in the fair values of finan-

cial investments to which the fair value option has been applied

are recognized under net result from applying the fair value

option, which is also part of the trading profit.

For financial instruments reported under financial invest-

ments, it is necessary to check whether there are any indications

according to IAS 39.59 (such as breach of contract, loss event,

increased likelikhood of bankruptcy proceedings or insolvency)

of a loss incurred after the date of recognition that involve a

reduction in the cash flow arising from them. There is an impair-

ment if the net present value of the expected cash flow is lower

than the carrying value of the financial instrument concerned. In

the event of an impairment, the net change is no longer recog-

nized under equity as part of the revaluation reserve but must be

taken through the income statement under net investment

income as an impairment charge.

With equity instruments, impairment can pertain when fair

value is either significantly or persistently lower than historic cost.

In the Commerzbank Group, equity instruments in the AfS

portfolio are written down if their fair value is lower than their

historical cost either to a significant degree (≥30%) or for a con-

siderable time (at least nine months). Besides these quantitative

trigger events, the qualitative trigger events under to IAS 39.59

are also reviewed.

No write-ups through the income statement may be made for

equity instruments categorized as available for sale; instead they

should be booked directly to the revaluation reserve. Accordingly,

the income statement is only affected in the event of impairment

or disposal. With unlisted equity instruments for which it is not

possible to regularly determine a fair value and that are therefore

recognized at their historical cost less any necessary impairment,

no write-ups may ever be made.

If any qualitative trigger events exist (IAS 39.59), debt instru-

ments in the AfS portfolio are individually checked for impair-

ments and, if necessary, restated. To make qualitative trigger

events operative, additional indicators for writing down assets

have been developed in the Commerzbank Group. For example,

debt instruments in the AfS portfolio generally must be written

down if the debtor’s rating is CCC or lower (see Note 78; S&P rat-

ing) and the fair value is lower than amortized cost.

If the reasons for an impairment of debt instruments catego-

rized as available for sale cease to apply, the debt instruments are

written up, by a maximum of the amortized costs. The amount

exceeding amortized cost must be recognized in the revaluation

reserve.
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(15) Intangible assets

Under intangible assets, we mainly recognize software, acquired

brand names, customer relationships and goodwill. Valuation is

at amortized cost.

All goodwill and brand names are allocated at the time of

acquisition to the cash-generating units. These assets are then

examined no less frequently than on each balance-sheet date

with a view to their future economic utility on the basis of cash-

generating units. On each balance-sheet date, all goodwill and

brand names are examined with a view to their future economic

utility on the basis of cash-generating units. The carrying value of

the cash-generating units (including any amount allocated for

goodwill) is compared with their recoverable value. The recover-

able value is the higher of an item’s value in use and fair value

less cost to sell; it is based on the unit’s expected cash flows in

accordance with the business plan discounted at a rate of inter-

est reflecting the risk involved. If there are objective indications

that the usage originally identified will no longer be achieved, a

valuation allowance must initially be made on the unit’s goodwill.

Any requirement to make a valuation allowance in excess of this

amount is distributed pro rata over the unit’s other assets.

The intention is that brand names acquired for consideration

will be carried forward indefinitely. There are no business or eco-

nomic reasons why they may not be used indefinitely. The legal

protection of the brands can be continued. In addition, the brands

are being maintained and expanded by continual marketing

efforts. It is therefore reasonable to assume they will make a per-

manent contribution to the success of the company and to apply

an unlimited length of use.

We depreciate acquired customer relationships over a period

of two to ten years.

Software is depreciated on a straight-line basis over its fore-

seeable useful economic life of two to five years under Operating

expenses. Software includes both software that has been devel-

oped in-house and that has been acquired.

Where the reason for making a valuation allowance in pre-

vious financial years ceases to apply, the intangible assets are

written up to the maximum of amortized cost/cost of production.

Write-ups are not permitted for goodwill.

(16) Fixed assets

The land and buildings, and also office furniture and equipment,

shown under this item are capitalized at cost, less regular depre-

ciation. Impairments are made in an amount in which the book

value exceeds the higher value of fair value minus disposal costs

and the utilization value of the asset.

Where the reason for making a valuation allowance in pre-

vious financial years ceases to apply, the assets are written up to

the maximum of amortized cost /cost of production.

In determining the useful life, the likely physical wear and

tear, technical obsolescence and also legal and contractual

restrictions are taken into consideration. All fixed assets are

depreciated or written off over the following periods, using the

straight-line method:

In line with the materiality principle, purchases of low-value

fixed assets are recognized immediately as operating expenses.

Profits realized on the disposal of fixed assets appear under other

income, with losses being shown under other expenses.

(17) Leasing

In accordance with IAS 17, a lease is classified as an operating

lease if it does not substantially transfer to the lessee all the risks

and rewards that are incident to ownership. By contrast, finance

leases are defined as agreements where the risks and rewards are

substantially transferred to the lessee.

Probable useful
life in years

Buildings 30 – 50

Office furniture and equipment 2 – 10
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The Group as lessor

Operating Leasing

If the risks and rewards of ownership remain substantially

with the lessor (operating lease), the item will continue to be

reported. Leased objects appear in the consolidated balance

sheet under other assets, shown at cost or production cost,

less regular depreciation over their useful economic lives or if

their value is impaired. Unless a different distribution

suggests itself in individual cases, the proceeds from leasing

transactions are recognized on a straight-line basis over the

lifetime of the agreement and are shown under other result.

Real-estate leasing agreements have a fixed basic rental

period and generally include an option for the lessee to buy.

The payments to be made by the lessee are calculated based

on the total investment costs less the residual value of the

leased asset as determined at the start of the leasing agree-

ment. During the fixed basic rental period the lessee bears all

the asset-related costs and the third-party costs of the leasing

company. The risk of unexpected or partial loss of the leased

asset is borne by the lessor. Leasing agreements for rented

vehicles are structured as partially amortizing agreements

without a right to tender.

Finance leases

If virtually all the risks and rewards relating to the leased

property are transferred to the lessee (finance leases), the

Commerzbank Group recognizes a claim on the lessee. The

claim is shown at its net investment value at the inception of

the agreement. Leasing payments received are divided into

an interest portion, which appears as interest income, and a

repayment portion. The income is recognized as interest

income for the respective period.

Real-estate leasing agreements have a fixed basic rental

period and generally include an option for the lessee to buy.

The payments to be made by the lessee are calculated based

on the total investment costs less the residual value of the

leased asset as determined at the start of the leasing agree-

ment. During the fixed basic rental period the lessee bears all

the asset-related costs and the third-party costs of the leasing

company. The risk of unexpected or partial loss of the leased

asset is borne by the lessor.

Leasing agreements for moveable assets (vehicles, photo-

copiers) are structured as partially amortizing agreements

with a right to tender and can be terminated. Because the

fixed rental period is shorter in relation to the normal length

of use in the case of partially amortizing agreements, only part

of the total investment costs are depreciated.

Leases which may be terminated have no fixed rental period.

In the event of termination a previously agreed final payment

becomes due, which covers the portion of the total investment

costs not yet amortized. If notice of termination is not given,

the lease rolls over. The risk of unexpected or partial loss of

the leased asset is again borne by the lessor.

The Group as lessee

Expenditure on operating leases is always recorded in a linear

manner over the life of the leasing agreement and reported under

operating expenses. Financing lease agreements where the Com-

merzbank Group is a lessee are of minor significance.

(18) Investment properties and assets and disposal

groups held for sale

Investment properties are defined as land and buildings held for

the purpose of earning rental income or because they are expected

to increase in value. Commerzbank Group essentially holds prop-

erties acquired as a result of the realization of collateral.

Investment properties are valued when recognized using

acquisition or production cost, including directly attributable

transaction costs, in accordance with IAS 40. The fair value

model is used for the subsequent valuation of property held as a

financial investment. Fair value is essentially determined based

on annually updated valuations conducted by internal experts

and on currently achievable market prices. Properties used for

commercial purposes are usually valued based on capitalized

earnings; individual apartment buildings are generally valued

using tangible or comparative value. Gains and losses arising

from changes in fair value are shown under other result in the

income statement for the period.

Current income and expenses are recognized in net interest

income.

Non-current assets and disposal groups that can be sold in

their current condition and whose sale is probable must be clas-

sified as held for sale. These assets must be valued at fair value

less sale costs in cases where this is lower than book value.

In view of their minor significance for the Commerzbank

Group, these two categories are shown under other assets and

other liabilities.
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(19) Liabilities to banks and customers and

securitized liabilities

Financial liabilities are recognized at amortized cost. The deriva-

tives embedded in liabilities have been separated from their host

debt instrument where this is required, valued at fair value and

shown under either assets held for trading purposes or liabilities

from trading activities. As part of hedge accounting, hedged lia-

bilities were adjusted for the fair value attributable to the hedged

risk. Liabilities for which the fair value option is used are recog-

nized at their fair value.

(20) Negative fair values attributable to derivative

hedging instruments

This item shows derivative financial instruments that are used for

hedging purposes and qualify for hedge accounting if they have

a negative fair value. Hedging instruments are recognized at their

fair value. Listed hedging instruments are recognized at their mar-

ket prices; unlisted ones are recognized on the basis of comparable

prices and internal valuation models (net present value or option

pricing models). Under the terms of fair value hedges, changes in

fair value of hedging instruments are reported as the net result

of hedge accounting under trading profit in the income state-

ment. By contrast, we show the effective portions of the gains or

losses on cash flow hedges as valuation changes under equity.

(21) Liabilities from trading activities

Derivative financial instruments and lending commitments in the

trading book which have a negative fair value, and delivery obli-

gations from short sales of securities, are shown as liabilities

from trading activities. Liabilities held for trading are recorded at

fair value through profit and loss.

Market prices are applied for listed financial instruments; for

unlisted products, comparable prices or internal valuation mod-

els (net present value or option pricing models) are used. All real-

ized gains or losses and any unrealized valuation gains or losses

form part of trading profit in the income statement. Trading profit

also includes interest and dividend income from trading portfo-

lios, less the cost of funding them.

(22) Provisions

A provision must be shown if on the balance sheet date, as the

result of an event in the past, a current legal or factual obligation

has arisen, an outflow of resources to meet this obligation is likely

and it is possible to make a reliable estimate of the amount of this

obligation. Accordingly we make provisions for liabilities of un-

certain amount to third parties and anticipated losses arising

from pending transactions in the amount of the claims expected.

The amount recognized as a provision represents the best possible

estimate of the expense required to meet the current obligation

as at the reporting date. The estimate takes account of risks and

uncertainties. Provisions are recognized at their net present value

if the effect of discounting is material.

The different types of provisions are allocated via various

items in the income statement. Provisions in the lending business

are charged to the provision for possible loan losses and the pro-

visions for restructuring to restructuring expenses. Other provi-

sions are generally charged to operating expenses.

(23) Provisions for pensions and similar commitments

The company pension arrangements for current and former

employees of Commerzbank Aktiengesellschaft and a number of

domestic subsidiaries, together with their surviving dependants,

is based on a number of benefit schemes (both defined-benefit

and defined contribution plans). Firstly, employees obtain an

entitlement to benefits based on an indirect pension commitment

(a defined contribution plan). To finance this, the Group, togeth-

er with its current employees, pays a fixed amount to external

pension providers (including the Versicherungsverein des

Bankgewerbes a.G. (BVV), Berlin and Versorgungskasse des

Bankgewerbes e.V., Berlin).

The amount of current and future pension payments is deter-

mined by contributions paid and the related income on the

assets. For these indirect systems the accounting standards laid

down in in IAS 19 for a defined contribution plan are applied,

which means that the contributions paid to the external pension

providers are recognized under personnel expenses. No provi-

sions are formed.

Secondly, there are obligations arising from pension entitle-

ments and current payments due to a direct pension commitment

on the part of Commerzbank where the amount of the pension

payment is fixed and dependent on factors such as age, remuner-

ation and length of service (a defined benefit plan).
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For employees entitled to pension benefits who joined

Commerzbank AG and other consolidated companies before

December 31, 2004 the direct pension claims are based on the

rules found in the Commerzbank modular plan for pension bene-

fits, known as CBA. The amount of the benefits under CBA is

determined from an initial module for the period up to December

31, 2004, and from a benefit module – possibly augmented by a

dynamic module – for each contributory year from 2005 onwards.

Staff joining the Bank after January 1, 2005 have been given a

commitment under the Commerzbank capital plan for company

pension benefits, known as CKA. The amount of the payments

under the Commerzbank company pension scheme (CKA) are

composed of a contribution-based guaranteed payment for each

contributory year from 2005 plus a performance-related bonus.

Performance is measured throughout the period that contribu-

tions are paid until a pension is due. IAS 19 accounting principles

for defined-benefit pension plans are applied to this benefit sys-

tem, which means that provisions are formed.

In order to meet direct pension liabilities, cover assets were

transferred to a legally independent trustee, Commerzbank Pen-

sion-Trust e.V. (CPT).

The trust assets held by CPT qualified as plan assets within

the meaning of IAS 19.7. Pursuant to IAS 19.54 the transferred

assets are to be netted with pension provisions, which leads to a

corresponding reduction in pension provisions within the Group.

The pension expenses reported under personnel expenses for

the direct pension commitments consist of several components:

the service costs, representing the claims earned by members

during the financial year; and the interest cost on the net present

value of the pension obligations, as the time when the pension

obligations will have to be met has moved forward by one period.

Set against this, the expected net income from the assets in the

scheme reduces the pension expenses. Moreover, the level of

pension expenses continues to be affected by the amortization of

actuarial gains or losses not previously recognized in the income

statement. If the direct pension commitments are changed and

this leads to a change in the payment obligation, a retroactively

calculated service cost or income has to be reported.

The size of the provision in accordance with IAS 19.54 is

therefore as follows:

Cash value of the defined-benefit obligation for direct commit-

ments (DBO)

less fair value of plan assets

less/plus unrecognized actuarial losses or gains

less/plus a not yet recorded service cost to be offset

retrospectively, if applicable

= size of the pension provision

For defined-benefit plans the pension provisions and similar

obligations (age-related short-time working, early-retirement and

anniversary provisions) are calculated annually by an indepen-

dent actuary using the projected-unit-credit method. This calcu-

lation is based on biometric assumptions (for example, Heubeck-

Richttafeln 2005G), the current market interest rate for top-quality

long-term corporate bonds and on assumptions for staff turnover

and career trends as well as future rates of salary and pension

increases.

According to IAS 19.92 et seq., any actuarial profits and loss-

es that have not yet been amortized do not have to be recognized

until the reporting period in which they exceed or fall below the

corridor of 10% of the greater of DBO or the fair value of the plan

assets at the beginning of the period. Only that part comprising

the amount that falls outside of the corridor divided by the aver-

age expected remaining working lives of the employees covered

by the plan has to be charged as an expense.

(24) Staff remuneration plans

a) Commerzbank AG

For managers and other selected employees, the Group sets up

long-term performance plans (LTPs) every year. In financial year

2008, payments of €8.0m were made under the LTP for 2005. In

the previous year, a total of €18,3m was paid out for the LTPs for

2004. The plans still outstanding (LTPs 2006 to 2008) provide

remuneration geared to the performance of the share price and

the index. Those entitled to participate include employees of

Commerzbank Aktiengesellschaft, various domestic companies

and selected operating units abroad.
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In order to participate in the LTPs those eligible have to invest

in Commerzbank shares. The scale of this investment for staff

below the level of Board of Managing Directors depends on func-

tion group (the possible amount ranges between 100 and 1,200

shares). At least one of the following conditions must be met for

payments to be made under the LTPs:

The following applies for 50% of the staff member’s own

investment: Commerzbank shares must outperform the Dow

Jones Euro Stoxx® banks index. For each one percentage point

of outperformance a payment of €10 will be made, up to a maxi-

mum of €100 per share.

The following applies for 50% of the staff member’s own

investment: Commerzbank shares must rise in absolute terms.

For a 25% rise in the share price a payment of €10 will be

made; for each additional 3 percentage points an additional

€10 will be paid, up to a maximum of €100 per share.

Eligible participants receive a maximum of €100 per share

paid out in cash.

Payment of the LTP is dependent upon Commerzbank Aktien-

gesellschaft paying a dividend in the financial year in which the

payment takes place.

The base price of the index for the performance comparison

and the base price of the Commerzbank share is determined at

the end of March of each issuing year.

The base price for Commerzbank shares is the average of the

daily Xetra closing prices in the 1st quarter of the issuing year,

subsequently adjusted for corporate actions.

The base price for the index is the average of the daily closing

prices of the Dow Jones Euro Stoxx® banks index (price index)

in the 1st quarter of the issuing year.

After three years, the base prices of the issuing year are com-

pared with the data for the 1st quarter of the year under review

to determined whether outperformance of at least one percent-

age point compared to the Dow Jones Euro Stoxx® banks index

was achieved and/or the Commerzbank share price rose by at

least 25% compared to the base price.

In the event that none of the exercise criteria have been met

after three years have elapsed, the comparison is repeated at

annual intervals. The data from the issuing year remain the basis

for comparison. If none of the performance targets have been

achieved after five years, the plan will terminated. On each occa-

sion that payments are made, members of the Board of Managing

Directors invest 50% of the gross payment in Commerzbank

shares.

b) Eurohypo AG

Eurohypo managers have a separate long-term incentive plan (LFI)

from the financial year 2005. No new LFIs have been launched

since 2006. Instead, the members of the Board of Managing

Directors of Eurohypo have been eligible to participate in the

Commerzbank AG since 2006, and all managers of Eurohypo

since 2007. Staff had the right under the LFI to purchase

Eurohypo shares if the target variable of pre-tax return on equity

reached a certain value. If the targeted value is exceeded or not

achieved, the number of shares increases or decreases by 25%

per percentage point of the outperformance or the underperfor-

mance. The calculation of shares eligible for suscription is based

on the average Eurohypo share price in the 2003 financial year.

In 2006, the entitlements to shares of Eurohypo gained in 2004

and 2005 were converted on a one-to-one basis into entitlements

to Commerzbank AG shares. The 2004 LFI was paid out in cash

to all eligible employees in June 2008 at a total of €2m. The basis

for this was the price of Commerzbank shares (€23.52 per share)

at the end of Commerzbank AG’s Annual General Meeting held in

May 2008. The earliest payout date for the 2005 LFI will be at the

end of the Annual General Meeting of Commerzbank AG at which

the appropriation of profit for financial year 2008 will be

approved. The long-term incentive plans 2005 will be paid out in

shares or cash at Eurohypo’s discretion.

c) BRE Bank S.A.

In March 2008, BRE Bank S.A. launched two new share-based

remuneration plans for the members of its Management Board.

The first plan provides for the subscription of BRE shares and the

second for the subscription of Commerzbank shares. The members

of the Management Board can participate in these plans from

2009 to 2018. Participation is, however, linked to various condi-

tions, such as BRE Bank’s return on equity and its net profit.

While the plan for the subscription of BRE Bank shares has

the same conditions every year, subscription of Commerzbank

shares is determined each year by their price within the last 30

days of their respective subscription dates. Both plans are to be

viewed as share-based remuneration payments settled in the

form of equity instruments.
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d) Other consolidated companies

In addition, it is possible for selected employees at other consoli-

dated companies (e. g. comdirect bank AG) to participate through

private equity models in the performance of the respective com-

panies. Payment in such cases depends on the extent to which

fixed performance targets are attained. These models include

direct investment in shares of the respective companies. Frequent-

ly, these are offered at reduced prices and /or in combination with

call or put options. In addition, warrants and share subscription

rights are also issued. Bonuses are also granted which may either

be used to subscribe to shares or paid in cash. The observance of

blocking periods and agreements for later repurchase determine

whether additional income is received.

e) Accounting and measurement

The staff remuneration plans described here are treated accord-

ing to the rules of IFRS 2 – Share-based Payment. IFRS 2 distin-

guishes between share-based payments settled in the form of

equity instruments and those settled in cash. For both forms,

however, the granting of share-based payments has to be recog-

nized at fair value in the annual financial statements. The major-

ity of the staff remuneration plans described are classified and

recognized as cash-settled payment transactions.

Equity-settled share-based payment transactions

The fair value of share-based payments settled in the form of

equity instruments has to be recognized as personnel expens-

es and reflected accordingly in equity (capital reserve). The

fair value at the time the awards are granted – with the excep-

tion of the effect of non-market-based exercise conditions –

has to be determined and recognized as expense on a straight-

line basis over the time during which the employee acquires

irrevocable claims to the awards. The amount recognized as

expenses may only be adjusted if the estimates made by the

Bank regarding the number of equity instruments which will

finally be issued change.

If rights cannot be exercised because the conditions for

exercise (e.g. a performance target) are not met, no change is

made to the amounts already recognized in equity.

Cash-settled share-based payment transactions

The portion of the fair value of share-based payments settled

in cash that relates to services performed up to the date of

measurement is recognized as personnel expenses, accompa-

nied by its recognition as a provision. The fair value is calcu-

lated afresh for every reporting date up to and including the

date of settlement. Any change in the fair value of the provi-

sion is reflected in profit or loss. On the date of settlement,

therefore, the provision has to correspond as closely as possible

to the amount paid to the eligible employees.

Valuation models

In order to calculate the fair values of the staff remuneration

plans that exist within Commerzbank Group, we have engaged

external actuaries. Either a Monte Carlo model or a binominal

model is used for valuation purposes.

A Monte Carlo simulation of changes which boost future

share prices is applied to measure the awards granted under

LTPs. The model is based on the assumption that stock yields

are normally distributed in statistical terms around a mean

corresponding to a risk-free investment in an interest-bearing

security.

An actuarial binominal model is generally used for deter-

mining the fair value of the options that exist under staff

remuneration plans in other consolidated companies. It takes

into account the terms and conditions for granting such

awards. The share price on each reporting date and the exer-

cise price are calculated on the basis of the specific conditions

and formulae contained in the plans, which are linked to the

after-tax profit of the companies in question.

(25) Taxes on income

Current tax assets and liabilities are calculated on the basis of the

expected payment to or rebate from each fiscal authority using

the current tax rates applicable in the relevant country.

Deferred tax assets and liabilities are formed to reflect differ-

ences between the IFRS carrying amounts of assets or liabilities

and the taxable value, provided that these temporary differences

are expected to increase or reduce future taxes on income and

there is no rule against disclosing them. In addition, deferred

taxes are shown for both tax loss carryforwards as well as for as

yet unused tax credits. The valuation of deferred taxes is based

on income tax rates already enacted at December 31, 2008 and

applicable in the event of realization of the temporary differences.
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Deferred tax assets on tax-reducing temporary differences,

unused tax losses and unused tax credits are only recognized if

and to the extent that it is probable the same taxable entity will

generate tax results in the foreseeable future with respect to the

same fiscal authority.

Deferred tax assets and liabilities are recognized and carried

– depending on the reason for the deferral – either under taxes

on income in the income statement or directly in equity.

Income tax expenses or income are reported under taxes on

income in the consolidated income statement.

Deferred tax assets and liabilities have been netted if there is

a right to net current taxes on income and the deferred tax assets

and liabilities relate to taxes on income levied by the same fiscal

authority on the same taxable entity.

The definitions of current and deferred tax assets as well as of

current and deferred tax liabilities are set out in Notes 53 and 61.

(26) Subordinated and hybrid capital

Under subordinated and hybrid capital we show issues of profit-

sharing certificates, securitized and non-securitized subordinated

liabilities as well as hybrid capital instruments. They are shown

at amortized cost. Premiums and discounts are recognized under

net interest income over the entire lifetime to maturity.

(27) Trust transactions at third-party risk

Trust business involving the management or placing of assets for

the account of others is not shown in the balance sheet. Commis-

sions received from such business are included under net com-

mission income in the income statement.

(28) Contingent liabilities and irrevocable

lending commitments

This item mainly shows contingent liabilities arising from guar-

antees and indemnity agreements as well as irrevocable lending

commitments at their nominal value.

Situations where the reporting company acts as guarantor to

the creditor of a third party for the fulfilment of a liability of that

third party must be shown as guarantees. Indemnity agreements

include contractual obligations that involve taking responsibility

for a particular outcome or performance.

All obligations that could incur a credit risk must be shown as

irrevocable lending commitments provided they are not held for

trading. These include obligations to grant loans (for example,

lines that have been advised externally to customers), to buy secu-

rities or issue guarantees or acceptances.

Provisioning for possible loan losses from contingent liabili-

ties and irrevocable lending commitments is shown as a provision

for risks in the lending business.

(29) Treasury shares

Treasury shares held by Commerzbank Aktiengesellschaft in its

portfolio on the balance-sheet date are deducted directly from

equity. Gains and losses resulting from the Bank’s own shares are

set off against one another, with no effect on profit or loss.
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Acquisition / sale of the majority interest
in other companies

On September 18, 2007 Commerzbank Aktiengesellschaft signed

an agreement to purchase 60% plus one share in Bank Forum,

Ukraine. The purchase was completed and fully consolidated on

March 6, 2008. At the time of the initial consolidation the compa-

ny had assets of €1.85bn and liabilities of €1.65bn. The purchase

price amounted to €438m and was fully paid up in cash. For the

shares purchased we have within the framework of purchase price

allocation booked the difference (€356m) between acquisition cost

and the pro-rata equity capital so far as possible to balance-sheet

assets and other individually identifiable values (client relation-

ships, brand name; €24m). The remaining amount (€332m) was

treated as goodwill. In financial year 2008 Bank Forum con-

tributed €–0.2m to the consolidated surplus.

The following subsidiaries, funds and special purpose entities

were also consolidated for the first time in 2008:

Commerz Systems GmbH (formerly SOLTRX Solutions

for Financial Business GmbH), Frankfurt am Main

cominvest ABS active, Frankfurt am Main

Cominvest ABS Opportunity S.A., Luxembourg

Semper Finance 2006-1 Ltd., St. Helier/Jersey

ComStage ETF Dax, Luxembourg

ComStage ETF Comm.B. Eonia Index, Luxembourg

ComStage ETF DJ Euro Stoxx 50, Luxembourg

ComStage ETF DJ Euro Select Dividend 30, Luxembourg

ComStage ETF DJ Industrial Average, Luxembourg

ComStage ETF DJ Stoxx 600, Luxembourg

ComStage ETF MSCI World TRN, Luxembourg

ILSP Mutual Fund AG & Co.KG, Vaduz (Liechtenstein)

These companies have assets of €18.1bn and liabilities of €15.9bn.

The purchase costs amounted to €2.8bn in total. A differential

amount did not arise.

We also signed an agreement on October 23, 2007 for the sale

of our subsidiary Caisse Centrale de Réescompte, S.A., Paris. We

sold the company on February 1, 2008. The net income from

deconsolidation amounts to €0.2bn.

Special Fund for Financial Market Stabilization (SoFFin)

The Special Fund for Financial Market Stabilization (SoFFin) pro-

vided Commerzbank with a silent participation of €8.2bn as at

December 31, 2008. Details on this participation may be found

in Note 65.

SoFFin is also granting the Commerzbank Group a guarantee

for bonds up to a maximum of €15bn. In return, the Bank will pay

a commitment fee of 0.1% p.a. of the amount of the guarantee

that is not used. A fee of 0.5% p.a. will be charged on guaranteed

bonds issued with a maturity of up to 12 months. Maturities of

over one year will be subject to a rate of around 0.95%. Bonds

guaranteed by SoFFin have a maximum maturity of 36 months.
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Notes to the income statement

(31) Provision for possible loan losses

Provision for possible loan losses appears as follows in the consolidated income statement:

(30) Net interest income

The unwinding effect amounted to €131m in 2008.

Interest margin: The interest margin, based on the average risk-weighted assets in commercial business according to BIS, was 2.83%

(previous year: 2.04%).

€ m 2008 2007 Change in %

Interest income from lending and money-market transactions
and also from available-for-sale securities portfolio 21,040 21,578 –2.5

Early repayment penalties 35 14 .

Gains from the sale of loans and receivables – 134 .

Dividends from securities 104 64 62.5

Current result on investments and subsidiaries 66 66 0.0

Current result on investments in associated companies 40 36 11.1

Current income from assets held for sale
or as investments 87 33 .

Interest income 21,372 21,925 –2.5

of which:
Interest income from applying the fair value option 169 173 –2.3
Interest income from investment properties 70 19 .

Interest paid on subordinated and hybrid capital 792 787 0.6

Interest paid on securitized liabilities 7,210 8,364 –13.8

Interest paid on other liabilities 8,585 8,733 –1.7

Losses from the sale of loans and receivables 2 6 –66.7

Current expenses from assets held for sale
or as investments 54 28 92.9

Interest expenses 16,643 17,918 –7.1

of which:
Interest expenses from applying the fair value option 37 56 –33,9
Interest expenses from investment properties 44 12 .

Total 4,729 4,007 18.0

€ m 2008 2007 Change in %

Allocation to provisions –2,839 –1,551 83.0

Reversals of provisions 1,580 1,272 24.2

Direct write-downs –639 –228 .

Income received on written-down claims 43 28 53.6

Total –1,855 –479 .



213To our Shareholders Corporate Responsibility Group Management Report Group Financial Statements Further Information

189 Income statement
190 Balance sheet
191 Statement of changes in equity
193 Cash flow statement
195 Notes
292 Auditors’ Report

G
ro

up
Fi

na
nc

ia
lS

ta
te

m
en

ts

(32) Net commission income

Commissions received includes €209m (previous year: €182m) of

income and commissions paid include €140m (previous year:

€158m) of expenses resulting from transactions with financial instru-

ments that are not recorded at fair value through profit and loss.

The decrease in the asset management item is mainly a result of

the deconsolidation of Jupiter International Group and Caisse

Centrale de Réescompte.

€ m 2008 2007 Change in %

Securities transactions 947 1,155 –18.0

Asset management 544 861 –36.8

Payment transactions and foreign commercial business 607 530 14.5

Real-estate business 412 380 8.4

Guarantees 358 219 63.5

Income from syndicated business 131 123 6.5

Trust transactions at third-party risk 3 6 –50.0

Other income 527 558 –5.6

Commissions received 3,529 3,832 –7.9

Securities transactions 67 70 –4.3

Asset management 142 219 –35.2

Payment transactions and foreign commercial business 64 51 25.5

Real-estate business 81 69 17.4

Guarantees 150 45 .

Income from syndicated business 8 8 0.0

Trust transactions at third-party risk 0 3 .

Other expenses 171 217 –21.2

Commissions paid 683 682 0.1

Net commission income

Securities transactions 880 1,085 –18.9

Asset management 402 642 –37.4

Payment transactions and foreign commercial business 543 479 13.4

Real-estate business 331 311 6.4

Guarantees 208 174 19.5

Income from syndicated business 123 115 7.0

Trust transactions at third-party risk 3 3 0.0

Other net commission income 356 341 4.4

Total 2,846 3,150 –9.7
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(33) Trading profit

Trading profit has been split into four components:

Net result on trading in securities, promissory notes, precious

metals and derivative instruments.

Net result on the valuation of derivative financial instruments

which do not form part of the trading book and do not qualify

for hedge accounting.

Net result on hedge accounting.

Net result from applying the fair value option.

All financial instruments held for trading purposes are valued

at their fair value. We use market prices to value listed products,

while internal price models (primarily net-present-value and

option-price models) are used in determining the current value of

non-listed trading transactions. Apart from the realized and unre-

alized gains and losses attributable to trading activities, trading

profit also includes the interest and dividend income related to

such transactions and their funding expenses.

Net interest income from trading is made up of €5,896m in inter-

est income (previous year: €5,004m) and €5,000m in interest ex-

pense (previous year: €4,462m) for funding trading transactions.

The day 1 profit or loss (the difference between the transac-

tion price and the fair value assigned by the model) that was

included in the net result on trading changed as follows in the

year under review:

€ m 2008 2007 Change in %

Net result on trading 738 988 –25.3
Realizations –136 498 .
Net valuation result –22 –52 –57.7
Net interest income 896 542 65.3

Net result on the valuation of derivative financial instruments –1.007 –105 .

Net result on hedge accounting 56 –10 .

Net result from applying the fair value option –237 6 .
Realizations –120 19 .
Net valuation result –117 –13 .

Total –450 879 .

€ m 2008

Value as of January 1 –

Allocations recognized on income statement 7

Reversals recognized on income statement 3

Value as of December 31 4
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(34) Net investment income

Under the net investment income, we show the disposal proceeds

the gains and losses (impairments) on available-for- sale securities,

investments, holdings in associated companies and holdings in

subsidiaries which have not been consolidated.

The net result on hedge accounting reflects the gains and losses

attributable to the valuation impact of effective hedges in connec-

tion with fair value hedge accounting. The net result of hedge

accounting also includes the ineffective part of the fair value

measurement arising from effective cash flow hedges.

The total volume of subprime underlyings in the Commerzbank

Group was €1.3bn in nominal terms as at December 31, 2008, of

which 34% were held primarily in the form of collateralized debt

obligations (CDOs) at Commerzbank AG in New York and London

and at CB Europe in Dublin; the rest consisted of Residential

Mortgage Backed Securities (RMBSs) at Eurohypo New York.

In financial year 2008 there was a valuation loss of €501m before

tax (previous year: €583m) for these subprime-related portfolios.

It is broken down as follows:

1 This includes €–114m of rebookings from the revaluation reserve which relate to the financial year 2008 (previous year: €88m).

€ m 2008 2007 Change in %

Fair value hedge
Net result on derivatives used as hedging instruments –4,340 763 .

Net result on hedged items 4,396 –773 .

Cash flow hedge
Result of effectively hedged cash flow hedges
(ineffective part only) – – .

Total 56 –10 .

€ m 2008 2007 Change in %

Net result from interest-bearing business –777 –480 61.9

in the available-for-sale category –18 116 .

Gains on disposals
(rebooking from the revaluation reserve)1 286 343 –16.6

Losses on disposals
(rebooking from the revaluation reserve)1 –304 –227 33.9

in the loans and receivables category –34 –6 .

Gains on disposals 4 19 –78.9

Losses on disposals –38 –25 52.0

Net valuation result –725 –590 22.9

Net result from equity instruments 112 606 –81.5

in the available-for-sale category 194 281 –31.0

Gains on disposals
(rebooking from the revaluation reserve)1 263 291 –9.6

Losses on disposals
(rebooking from the revaluation reserve)1 –69 –10 .

in the available-for-sale category,
valued at cost of acquisition 264 410 –35.6

Net valuation result –346 –85 .

Net result on disposals and valuation of
holdings in associated companies – – .

Total –665 126 .
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(35) Other result

The other result primarily comprises allocations to and reversals

of provisions, income and expenses from operating leases as well

as interim expenses and income attributable to hire-purchase

agreements. Expenses and income arising from building and

architects’ fees occur in connection with the construction manage-

ment of our sub-group Commerz Real AG. Other taxes are also

included in this item.

(36) Operating expenses

The Group’s operating expenses of €4,956m consist of personnel

expenses of €2,499m, other expenses of €2,149m, and depreciation

on office furniture and equipment, property, and on other intan-

gible assets of €308m. The expenses break down as follows:

Personnel expenses:

Personnel expenses include €322m expenses for social-security contributions (previous year: €324m).

€ m 2008 2007 Change in %

Material other expenses 376 423 –11.1
Expenses from operating leases 175 178 –1.7
Expenses arising from building and architects’ services 47 83 –43.4
Allocations to provisions 126 135 –6.7
Hire-purchase expenses and interim costs 28 27 3.7

Material other income 435 589 –26.1
Income from operating leases 182 191 –4.7
Reversals of provisions 134 265 –49.4
Hire-purchase proceeds and interim income 37 36 2.8
Income from building and architects’ services 55 91 –39.6
Income from disposal of fixed assets 27 6 .

Balance of sundry other expenses/income –86 30 .

Other result –27 196 .

€ m 2008 2007 Change in %

Wages and salaries 2,366 2,867 –17.5

Expenses for pensions and other employee benefits 133 215 –38.1
of which:
Contributions to BVV and Versorgungskasse des Bankgewerbes 58 55 5.5
Company pension scheme 75 160 –53.1

Total 2,499 3,082 –18.9
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The auditors’ fee (excluding VAT) of €20.8m, recognized as expenses in Germany in the financial year, breaks down as follows:

The depreciation of property includes a decrease in value of €8m (previous year: €19m).

The restructuring expenses of €25m are related to the integration

of Hypothekenbank in Essen AG into Eurohypo AG. The most

important cost factors are in relation to the IT and personnel

areas.

Other expenses:

€ m 2008 2007 Change in %

Expenses for office space 557 521 6.9

IT expenses 484 423 14.4

Compulsory contributions, consulting,
other operating and company-law expenses 448 418 7.2

Advertising, PR and promotional expenses, consulting 250 234 6.8

Workplace expenses 197 188 4.8

Sundry expenses 213 184 15.8

Total 2,149 1,968 9.2

€ 1,000 2008 2007 Change in %

Audit of financial statements 11,905 10,149 17.3

Provision of other certificates or assessments 6,468 2,660 .

Tax consulting services 224 326 –31.3

Other services 2,156 599 .

Total 20,753 13,734 51.1

€ m 2008 2007 Change in %

Office furniture and equipment 135 175 –22.9

Property 39 43 –9.3

Other intangible assets 134 98 36.7

Total 308 316 –2.5

Depreciation of office furniture and equipment, property and other intangible assets:

(37) Restructuring expenses

€ m 2008 2007 Change in %

Expenses for restructuring
measures introduced 25 8 .

Total 25 8 .
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The combined income tax rate applicable to Commerzbank Aktien-

gesellschaft and its German subsidiaries was 30.9%.

In light of the takeover of Dresdner Bank AG which was com-

pleted on January 12, 2009 and the funding provided by the Special

Fund for Financial Market Stabilization (SoFFin), the time horizon

for operational planning has been substantially extended, with

restructuring expenses and synergy effects as well as interest and

principal payments to SoFFin being taken into account. This has

led to a corresponding extension of the tax-planning time horizon

for measuring deferred tax claims and in turn a change in

accounting estimates as defined in IAS 8. The result has been a

retroactive capitalization of deferred tax claims on tax loss carry-

forwards in the consolidated domestic companies amounting

to €407m.

Deferred tax liabilities include €45m for the release of

deferred taxes arising from loss carryforwards of foreign Group

units which were utilized in the past financial year.

In financial year 2008, as part of the agreement on the

Dresdner Bank takeover, it was decided that the cominvest Group

would be sold. The tax expenses for the subsidiaries held for sale

at December 31, 2008 is €0.03m in relation to the sale of the

shareholdings and €9.7m in relation to ordinary activities.

The following reconciliation shows the connection between

net pre-tax profit according to IFRS and taxes on in-come in the

past financial year.

The Group income-tax rate selected as a basis for the reconcilia-

tion is made up of the corporate income-tax rate of 15.0% applied

in Germany, plus the solidarity surcharge of 5.5%, and an average

rate of 15.0% for trade earnings tax. The German income-tax

rate is roughly 30.9%.

Income tax effects result from discrepancies between the tax

rates valid for foreign units. Tax rates outside Germany ranged

between 0% (Dubai) and 46% (New York).

As at December 31, 2008 the Group tax ratio was 115.4%

(2007: 23.2%).

(38) Taxes on income

Income-tax expenses break down as follows:

€ m 2008 2007 Change in %

Current taxes on income 242 503 –51.9

Tax expenses/income for the
current year 236 461 –48.8

Tax expenses/income for the
previous year 6 42 –85.7

Deferred taxes on income –707 77 .

Tax expenses/income due to change in
temporary differences and loss carryforwards –142 253 .

Tax rate differences –158 24 .

Tax income from previously unrecognized
tax carryforwards –407 –200 .

Total –465 580 .
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The table below shows the value of the current and deferred taxes resulting from items that were directly credited or debited to equity:

(39) Basic earnings per share

The earnings per share, calculated in accordance with IAS 33, are

based on the consolidated surplus attributable to Commerzbank

shareholders.

In the past financial year and on December 31, 2008, no con-

version or option rights were outstanding. It was not necessary to

calculate diluted earnings.

Taxes on income not recognized in the income statement | € m 31.12.2008 31.12.2007 Change in %

Current taxes on income 36 9 .

Deferred taxes on income 1,605 351 .

Valuation differences from cash flow hedges 585 165 .

Revaluation reserve 1,071 713 50.2

Other –51 –527 –90.3

Total 1,641 360 .

€ m 2008 2007

Net pre-tax profit according to IFRS –403 2,505

Group’s income-tax rate (%) 30.9 39.4

Calculated income-tax payments in financial year –124 987

Effects due to differing tax rates affecting income
during periods in question –158 –179

Impact of 2008 tax reform – 203

Impact of the recognition of deferred taxes on loss
carryforwards due to updated long-term planning –407 –200

Effects from non-deductible operating expenses
and tax-exempt income 180 –315

Deferred tax assets not recognized 34 67

Effects of additions and deductions for trade earnings tax 20 3

Other effects –10 14

Taxes on income –465 580

31.12.2008 31.12.2007 Change in %

Operating profit (€ m) –378 2,513 .

Consolidated surplus attributable
to Commerzbank shareholders (€ m) 3 1,917 –99.8

Average number of ordinary shares issued (units) 677,026,389 656,626,962 3.1

Operating profit per share (€) –0,56 3.83 .

Earnings per share (€) 0,00 2.92 .
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Segment reporting reflects the results of the operational business

lines within the Commerzbank Group. It is based on our internal

management information, which is compiled every month in

accordance with IFRS rules.

Commerzbank changed its structure in financial year 2008.

From that point onwards “Public Finance and Treasury” ceased to

exist as a separate segment. The Public Finance business has

now been allocated to the Corporates & Markets segment for seg-

ment reporting purposes.

The previous year’s figures were restated in line with the new

reporting.

In our segment reporting, we report on six segments:

“Private and Business Customers” includes branch business

with private individuals, professional and commercial clients,

private banking, the activities of comdirect bank, the retail

banking of Eurohypo and the Asset Management department

(cominvest).

“Mittelstandsbank” presents the results of corporate banking

in Germany, the Asian region and the Financial Institutions

department.

The segment “Central and Eastern Europe” comprises the

operations of our subsidiaries and branches in the “Central

and Eastern Europe” region.

“Corporates & Markets” comprises equity and bond-trading

activities, trading in derivative instruments, interest-rate and

currency management, as well as corporate finance. In addi-

tion, this segment is responsible for business involving multi-

national companies. The branches and subsidiaries in Western

Europe, America and Africa are also included in this segment.

The Public Finance business which forms part of this segment

includes Erste Europäische Pfandbrief- und Kommunal-

kreditbank in Luxembourg, the public-sector lending business

of Eurohypo and Group Treasury.

“Commercial Real Estate” presents the results of Commerz

Real and Eurohypo’s commercial real-estate activities.

“Others and Consolidation” registers the income and expens-

es which do not fall within the area of responsibility of the

operational business lines. Also included here are the income

and expenses required to reconcile the internal accounting

control variables used in the segment reporting of the opera-

tional business lines to the relevant external accounting data.

In addition, this segment covers equity participations which

are not assigned to the operational business lines as well as

the international asset management activities (Commerzbank

Europe Ireland and CAM Asia Pacific).

The result generated by each individual segment is measured

in terms of the operating profit and the pre-tax profit, as well

as the return on equity and the cost/income ratio. Through the

presentation of pre-tax profits, minority interests are included in

both the result and the average equity tied up. All the revenue for

which a segment is responsible is thus reflected in the pre-tax

profit.

The return on equity is calculated from the ratio between the

operating profit (operating or pre-tax) and the average amount of

equity that is tied up. It shows the return on the equity that is

invested in a given segment. The cost/income ratio in operating

business reflects the cost efficiency of the various segments. It

represents the quotient formed by operating expenses and

income before provisioning.

Income and expenses are shown such that they reflect the

originating unit and appear at market prices, with the market

interest rate applied in the case of interest-rate instruments. Net

interest income reflects the actual funding costs of the equity

participations, which are assigned to the respective

segments according to their specific business orientation.

The investment yield achieved by the Group on its equity is

assigned to the net interest income of the various segments

such that it reflects the average amount of equity that is tied up.

(41) Segment reporting

The cost/income ratio represents the quotient formed by operating expenses and income before provisioning.

(40) Cost / income ratio

2008 2007 Change
in % in % in % points

Cost/income ratio before restructuring expenses 77.0 64.2 12.8
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The interest rate corresponds to that of a risk-free investment in

the long-term capital market. The average amount of equity tied

up is worked out in 2008 using the Basel II system, based on the

established average amount of risk-weighted assets and the

capital charges for market risk positions (risk-weighted asset

equivalents). At Group level, investors’ capital is shown, which

is used to calculate the return on equity. The capital backing for

risk-weighted assets which we assume for segment reporting

purposes is 6%.

Direct and indirect expenditure form the operating expenses

which are shown in the operating profit. They consist of person-

nel costs, other expenses and depreciation of fixed assets and

other intangible assets. Restructuring expenses appear below the

operating profit in the pre-tax profit. Operating expenses are

assigned to the individual segments on the basis of the causation

principle. The indirect expenses arising in connection with inter-

nal services are charged to the beneficiary or credited to the seg-

ment performing the service.

2008 financial year | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 1,382 1,266 661 473 827 120 4,729

Provision for possible
loan losses –162 –179 –190 –676 –618 –30 –1,855

Net interest income
after provisioning 1,220 1,087 471 –203 209 90 2,874

Net commission income 1,460 610 197 164 418 –3 2,846

Trading profit –1 5 93 –457 –17 –73 –450

Net investment
income –37 –7 69 –374 –473 157 –665

Other result –16 –87 29 116 –81 12 –27

Revenue before provisioning 2,788 1,787 1,049 –78 674 213 6,433

Revenue after provisioning 2,626 1,608 859 –754 56 183 4,578

Operating
expenses 2,075 740 555 934 480 172 4,956

Operating profit 551 868 304 –1,688 –424 11 –378

Restructuring
expenses – – – 25 – – 25

Pre-tax profit 551 868 304 –1,713 –424 11 –403

Average equity
tied up 1,554 2,869 1,595 3,388 3,577 1,785 14,768

Operating return
on equity (%) 35.5 30.3 19.1 –49.8 –11.9 . –2.6

Cost/income ratio
in operating business (%) 74.4 41.4 52.9 –1,197.4 71.2 . 77.0

Return on
equity of
pre-tax profit (%) 35.5 30.3 19.1 –50.6 –11.9 . –2.7

Staff (average no.) 11,980 4,359 9,538 2,360 1,624 9,378 39,239

Breakdown, by segment
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2007 financial year | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 1,296 1,082 395 371 845 18 4,007

Provision for possible
loan losses –240 68 –56 –131 –115 –5 –479

Net interest income
after provisioning 1,056 1,150 339 240 730 13 3,528

Net commission income 1,575 645 172 162 411 185 3,150

Trading profit 4 1 94 730 33 17 879

Net investment
income –8 –18 25 –176 –194 497 126

Other result –24 –30 12 61 31 146 196

Revenue before provisioning 2,843 1,680 698 1,148 1,126 863 8,358

Revenue after provisioning 2,603 1,748 642 1,017 1,011 858 7,879

Operating
expenses 2,202 768 370 1,084 564 378 5,366

Operating profit 401 980 272 –67 447 480 2,513

Restructuring
expenses – – – 8 – – 8

Pre-tax profit 401 980 272 –75 447 480 2,505

Average equity
tied up 2,478 2,331 865 3,470 4,267 31 13,442

Operating return
on equity (%) 16.2 42.0 31.4 –1.9 10.5 . 18.7

Cost/income ratio in
operating business (%) 77.5 45.7 53.0 94.4 50.1 . 64.2

Return on
equity of
pre-tax profit (%) 16.2 42.0 31.4 –2.2 10.5 . 18.6

Staff (average no.) 11,711 4,181 5,437 2,212 1,610 9,645 34,796

Breakdown, by segment
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1st quarter 2008 | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 329 289 121 56 204 20 1,019

Provision for
possible loan losses –40 –11 –17 –57 –50 – –175

Net interest income
after provisioning 289 278 104 –1 154 20 844

Net commission income 395 145 47 39 108 –2 732

Trading profit –1 5 34 137 2 –4 173

Net investment
income –4 –2 39 –103 –84 128 –26

Other result – – 4 17 –2 15 34

Revenue 679 426 228 89 178 157 1,757

Operating
expenses 532 194 105 283 121 87 1,322

Operating profit 147 232 123 –194 57 70 435

Restructuring
expenses – – – 25 – – 25

Pre-tax profit 147 232 123 –219 57 70 410

2nd quarter 2008 | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 343 299 150 124 209 49 1,174

Provision for
possible loan losses –40 –8 –26 –42 –298 – –414

Net interest income
after provisioning 303 291 124 82 –89 49 760

Net commission income 405 144 56 31 95 –14 717

Trading profit –4 –2 35 343 0 3 375

Net investment
income –5 –3 21 14 –119 6 –86

Other result – 8 2 16 26 39 91

Revenue 699 438 238 486 –87 83 1,857

Operating
expenses 542 193 146 328 135 29 1,373

Operating profit 157 245 92 158 –222 54 484

Restructuring
expenses – – – – – – –

Pre-tax profit 157 245 92 158 –222 54 484

Quarterly results, by segment
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3rd quarter 2008 | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 346 324 206 84 213 38 1,211

Provision for
possible loan losses –43 –12 –71 –382 –92 –28 –628

Net interest income
after provisioning 303 312 135 –298 121 10 583

Net commission income 346 150 49 56 121 –2 720

Trading profit 2 –5 30 –263 –1 –60 –297

Net investment
income –4 – 1 –209 –143 126 –229

Other result –2 3 –1 7 –15 –7 –15

Revenue 645 460 214 –707 83 67 762

Operating
expenses 527 197 144 191 139 39 1,237

Operating profit 118 263 70 –898 –56 28 –475

Restructuring
expenses – – – – – – –

Pre-tax profit 118 263 70 –898 –56 28 –475

4th quarter 2008 | € m Private and Mittel- Central & Corporates Commercial Others Total
Business standsbank Eastern & Markets Real Estate and Conso-

Customers Europe lidation

Net interest income 364 354 184 209 201 13 1,325

Provision for
possible loan losses –39 –148 –76 –195 –178 –2 –638

Net interest income
after provisioning 325 206 108 14 23 11 687

Net commission income 314 171 45 38 94 15 677

Trading profit 2 7 –6 –674 –18 –12 –701

Net investment
income –24 –2 8 –76 –127 –103 –324

Other result –14 –98 24 76 –90 –35 –137

Revenue 603 284 179 –622 –118 –124 202

Operating
expenses 474 156 160 132 85 17 1,024

Operating profit 129 128 19 –754 –203 –141 –822

Restructuring
expenses – – – – – – –

Pre-tax profit 129 128 19 –754 –203 –141 –822

Quarterly results, by segment
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2008 financial year | € m Europe America Asia Other Total
including countries
Germany

Net interest income 4,267 385 76 1 4,729

Provision for possible loan losses –1,439 –379 –39 2 –1,855

Net interest income after provisioning 2,828 6 37 3 2,874

Net commission income 2,851 –32 26 1 2,846

Trading profit –320 –153 21 2 –450

Net investment income –93 –573 1 – –665

Other result –52 – 25 – –27

Revenue 5,214 –752 110 6 4,578

Operating expenses 4,772 109 69 6 4,956

Operating profit 442 –861 41 0 –378

Risk-weighted assets 193,625 9,709 3,955 148 207,437

2007 financial year | € m Europe America Asia Other Total
including countries
Germany

Net interest income 3,665 278 56 8 4,007

Provision for possible loan losses –387 –99 5 2 –479

Net interest income after provisioning 3,278 179 61 10 3,528

Net commission income 3,052 73 26 –1 3,150

Trading profit 851 8 13 7 879

Net investment income 691 –543 –22 – 126

Other result 183 3 10 – 196

Revenue 8,055 –280 88 16 7,879

Operating expenses 5,145 153 61 7 5,366

Operating profit 2,910 –433 27 9 2,513

Risk-weighted assets according to BIS1) 223,744 7,419 2,774 639 234,576

Results, by geographical market

Assignment to the respective segments on the basis of the location of the branch or consolidated company produces the following break-

down:

In the previous year, we achieved the following results in the geographical markets:

1) excluding market risk
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(42) Cash reserve

We include the following items in the cash reserve:

(43) Claims on banks

Notes to the balance sheet

The balances with central banks include claims on the Bun-

desbank totalling €4,136m (previous year: €3,108m). The aver-

age minimum reserve requirement for the period December 2008

to January 2009 amounted to €3,161m (previous year: €2,933m).

Minimum reserve requirements are measured against average cre-

dit balances, so there were no restrictions on access to balances

held at the Deutsche Bundesbank.

The claims on banks include €13,981m (previous year: €19,599m)

of loans to municipalities extended by the mortgage banks.

Claims on banks after provisions for possible loan losses

amount to €62,969m (previous year: €74,043m).

€ m 31.12.2008 31.12.2007 Change in %

Cash on hand 892 893 –0.1

Balances with central banks 5,294 4,069 30.1

Debt issued by public-sector borrowers and bills of exchange
rediscountable at central banks 380 195 94.9

Total 6,566 5,157 27.3

total due on demand other claims

€ m 31.12.2008 31.12.2007 Change in % 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Banks in Germany 29,504 32,362 –8.8 8,524 6,648 20,980 25,714

Banks outside Germany 33,731 41,696 –19.1 10,516 16,663 23,215 25,033

Total 63,235 74,058 –14.6 19,040 23,311 44,195 50,747

of which relate
to the category:

Loans and receivables 63,235 74,058 –14.6

Available-for-sale
financial assets – – .

Applying the fair
value option – – .
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(44) Claims on customers

The claims on customers break down as follows:

Loans collateralized by real estate (loans with an LTV of up to

60%) and mortgage loans in an amount of €117,035m (previous

year: €116,974m) as well as public sector loans of the mortgage

banks in an amount of €51,304m (previous year: €57,421m) are

included in claims on customers.

Claims on customers after provisions for possible loan losses

were €284,815m (previous year: €283,469m).

We distinguish loans from claims on banks and customers such

that only those claims are shown as loans for which special loan

agreements have been concluded with the borrowers. Therefore,

interbank money-market transactions and repo transactions, for

example, are not shown as loans. Acceptance credits are also

included in loans to customers.

(45) Total lending

€ m 31.12.2008 31.12.2007 Change in %

Claims on customers in Germany 180,121 192,384 –6.4

Claims on customers outside Germany 110,027 97,025 13.4

Total 290,148 289,409 0.3

of which relate to the category:
Loans and receivables 286,030 286,740 –0.2

Available-for-sale financial assets – – .

Applying the fair value option 4,118 2,669 54.3

€ m 31.12.2008 31.12.2007 Change in %

Loans to banks 30,089 33,770 –10.9

Loans to customers 283,564 282,792 0.3

Total 313,653 316,562 –0.9
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Provision for possible loan losses is made in accordance with

rules that apply Group-wide and covers all discernible creditwor-

thiness risks. For loan losses which have already occurred but

have not yet come to our attention, portfolio valuation allowances

were calculated in line with procedures derived from the Basel II

system.

(46) Provision for possible loan losses

With direct write-downs, write-ups and income received on pre-

viously written-down claims taken into account, the allocations

and reversals reflected in the income statement gave rise to a

provision of €1,855m (previous year: €479m). The provision for

possible loan losses in 2008 includes an unwinding effect

amounting to €131m.

Provision for possible risks was formed for:

€ m 31.12.2008 31.12.2007 Change in %

Claims on banks 266 15 .

Claims on customers 5,333 5,940 –10.2

Provision to cover balance-sheet items 5,599 5,955 –6.0

Provisions for specific risks from lending business 232 252 –7.9

Provisions for portfolio risks from lending business 214 200 7.0

Provision to cover off-balance-sheet items 446 452 –1.3

Total 6,045 6,407 –5.7

Valuation allowances and Valuation allowances an Total
provisions for specific risks provisions for portfolio risks

€ m 2008 2007 2008 2007 2008 2007 Change in %

As of 1.1. 5,434 7,066 973 852 6,407 7,918 –19.1

Allocations 2,483 1,317 356 234 2,839 1,551 83.0

Deductions 2,850 2,971 280 110 3,130 3,081 1.6
of which: utilized 1,550 1,806 – 3 1,550 1,809 –14.3
of which: reversals 1,300 1,165 280 107 1,580 1,272 24.2

Changes in
consolidated companies 31 –4 – – 31 –4 .

Exchange-rate
changes / transfers1 –87 26 –15 –3 –102 23 .

Provision for possible
loan losses as of 31.12. 5,011 5,434 1,034 973 6,045 6,407 –5.7

1 As of this year we are allocating portfolio valuation allowances for smaller exposures acutely vulnerable to default, to specific rather than portfolio valuation allowances.
As a result we have adjusted the previous year’s figures and reallocated €43m from portfolio to specific valuation allowances.
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Specific valuation Loan losses1 Net allocation2 to
allowances and in 2008 valuation allowances

provisions for and provisions in
€ m lending business lending business

Customers in Germany 3,650 1,832 220

Companies and self-employed 3,023 1,466 99

Manufacturing 682 188 166

Construction 250 157 –7

Distributive trades 264 163 40

Services, incl. professions, and others 1,827 958 –100

Other retail customers 627 366 121

Customers outside Germany 1,128 324 733

Corporate and retail customers 1,128 324 733

Public sector – – –

Provision for customer credit risk 4,778 2,156 953

Banks in Germany 14 1 14

Banks outside Germany 219 32 216

Provision for bank credit risk 233 33 230

Total 5,011 2,189 1,183

The provision for credit risk by customer group breaks down as follows:

1 Direct write-downs, utilized valuation allowances and utilized provisions in lending business.
2 Allocation less reversals and less write-ups.

3 Net provisioning (new provisions less reversals of valuation allowances and provisions in lending business, plus the balance of direct write-downs, write-ups and income
received on previously written-down claims) as a percentage of total lending.

4 Defaults (utilized valuation allowances and provision for commercial loans, plus the balance of direct write-downs, write-ups and income received on previously written-down
claims) as a percentage of total lending.

5 Existing provisions (level of valuation allowances and provisions in lending business) as a percentage of total lending.

Total lending = claims arising from special loan agreements with borrowers (Note 45)

in % 2008 2007

Allocation ratio3 0.59 0.15

Write-off ratio4 0.68 0.63

Cover ratio5 1.92 2.02

Data on provision for credit risk:
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Derivative instruments used for hedging purposes while qualify-

ing for hedge accounting and also showing a positive fair value

appear under this item in the balance sheet.

These instruments are valued at their fair value. For the most

part, interest-rate and interest-rate/currency swaps are used as

hedging instruments.

(47) Positive fair values attributable to derivative hedging instruments

(48) Assets held for trading purposes

The Group’s trading activities include trading in bonds, notes and

other interest-rate-related securities, shares and other equity-relat-

ed securities, promissory notes, foreign exchange, precious metals

and derivative financial instruments and lending commitments.

All the items in the trading portfolio are shown at their fair value.

The positive fair values also include financial instruments which

cannot be used as hedging instruments in hedge accounting.

€19,535m (previous year: €26,713m) of the bonds, notes and

other interest-rate-related securities and also shares and other

equity-related securities were listed securities.

Financial assets and liabilities are netted and the net amount

recognized in the balance sheet where there is a legally enforce-

able netting right and there is an intention to settle on a net basis,

or realize the asset and settle the liability simultaneously.

€ m 31.12.2008 31.12.2007 Change in %

Positive fair values from effective fair value hedges 5,680 4,602 23.4

Positive fair values from effective cash flow hedges 4,848 4,368 11.0

Total 10,528 8,970 17.4

€ m 31.12.2008 31.12.2007 Change in %

Bonds, notes and other interest-rate-related securities 17,352 21,118 –17.8

Money-market instruments 1,132 1,143 –1.0
issued by public-sector borrowers 235 10 .
issued by other borrowers 897 1,133 –20.8

Bonds and notes 16,220 19,975 –18.8
issued by public-sector borrowers 3,117 4,383 –28.9
issued by other borrowers 13,103 15,592 –16.0

Promissory notes 1,110 1,144 –3.0

Loans and positive market values of lending commitments 1,650 1,023 .

Shares and other equity-related securities 5,475 10,265 –46.7

Positive fair values attributable to
derivative financial instruments 92,982 64,049 45.2

Currency-related transactions 17,382 6,680 .
Interest-rate-related transactions 63,159 50,235 25.7
Other transactions 12,441 7,134 74.4

Total 118,569 97,599 21.5
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The financial investments represent financial instruments not

assigned to any other category. They include all bonds, notes and

other interest-rate-related securities, shares and other equity-

related securities not held for trading purposes, investments,

holdings in associated companies valued at equity and holdings

in subsidiaries not included in the consolidation.

(49) Financial investments

Fair values of listed financial investments:

€ m 31.12.2008 31.12.2007 Change in %

Bonds, notes and other interest-rate-related securities 123,938 127,109 –2.5

Money-market instruments 7,685 1,068 .
issued by public-sector borrowers 0 471 .
issued by other borrowers 7,685 597 .

Bonds and notes 116,253 126,041 –7.8
issued by public-sector borrowers 57,814 65,819 –12.2
issued by other borrowers 58,439 60,222 –3.0

Shares and other equity-related securities 1,999 2,757 –27.5

Investments 1,093 1,876 –41.7
of which: in banks 318 330 –3.6

Holdings in associated companies 296 308 –3.9
of which: in banks 227 250 –9.2

Holdings in subsidiaries 124 142 –12.7
of which: in banks 3 6 .

Total 127,450 132,192 –3.6

of which: at equity participations
in associated companies 296 308 –3.9

of which relate to the category:
Loans and receivables 83,563 – .

Available-for-sale financial assets 41,534 131,060 –68.3
of which: valued at amortized cost 576 578 –0.3

Applying the fair value option 2,057 824 .

€ m 31.12.2008 31.12.2007 Change in %

Bonds, notes and other interest-rate-related securities 97,347 109,558 –11.1

Shares and other equity-related securities 999 1,845 –45.9

Investments 641 1,440 –55.5

Total 98,987 112,843 –12.3



232 Commerzbank Annual Report 2008

G
ro

up
Fi

na
nc

ia
lS

ta
te

m
en

ts

We applied the IASB amendment dated October 13, 2008 (see

note 5) in financial year 2008 as follows:

On September 30 and November 30, 2008, securities from the

Public Finance portfolio previously classified as “Available for

Sale” were reclassified as “Loans and Receivables”.

On the reclassification dates, the nominal value of the selected

holdings was €45bn and €32bn respectively, and the fair value

€44bn and €34bn respectively. The revaluation reserve for the

reclassified securities after deferred taxes was €–1.1bn, compared

with €–0.4bn as at December 31, 2007. This negative figure will

stay in the revaluation reserve and be reversed over the remaining

term of maturity of the reclassified securities. If this reclassification

had not been carried out, there would have been a revaluation

reserve after deferred taxes of €–1.3bn for these holdings as at

December 31, 2008; as at December 31, 2008, the carrying amount

was €79,9bn and the fair value €79,5bn.

The creation of a general loan loss provision (GLLP) results in

a one-off effect of €25m in the income statement for the financial

year 2008.

The transactions have average effective yields of between 1.0%

and 16.9% and are expected to generate an in-flow of funds of

€107bn.

Goodwill arising from companies shown at equity is contained

in holdings in associated companies (€3m). The year-on-year in-

crease in goodwill is mainly due to our purchase of Joint Stock

Commercial Bank Forum, Kiev.

Other intangible assets include €153m (previous year: €168m)

for software and €122m (previous year: €153m) for customer

relationships and brand names. We wrote down Eurohypo’s brand

name by €40m.

(50) Intangible assets

(51) Fixed assets

€ m 31.12.2008 31.12.2007 Change in %

Goodwill 1,006 894 12.5

Assets developed in-house (software) 55 50 10.0

Other intangible assets 275 321 –14.3

Total 1,336 1,265 5.6

€ m 31.12.2008 31.12.2007 Change in %

Land and buildings 786 799 –1.6

Office furniture and equipment 454 494 –8.1

Total 1,240 1,293 –4.1
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Intangible assets Fixed assets

Goodwill Assets devel- Other Land Office
oped in-house intangible and furniture and

€ m (software) assets buildings equipment

Book value as of 1.1.2007 1,287 59 334 836 552

Cost of acquisition / production
as of 1.1.2007 2,097 227 884 1,236 2,976

Additions in 2007 – 13 79 43 134
Disposals in 2007 1,032 2 34 49 101
Transfers / changes in
consolidated companies –30 2 10 –12 –32

Cost of acquisition / production
as of 31.12.2007 1,035 240 939 1,218 2,977

Write-ups in 2007 – – – – –

Cumulative write-downs as of 1.1.2007 810 168 550 400 2,424
Changes in exchange rates – – 3 –7 6
Additions in 2007 – 23 75 43 175
Disposals in 2007 650 1 13 14 91
Transfers / changes in
consolidated companies –19 – 3 –3 –31

Cumulative write-downs
as of 31.12.2007 141 190 618 419 2,483

Book value as of 31.12.2007 894 50 321 799 494

Cost of acquisition / production
as of 1.1.2008 1,035 240 939 1,218 2,977

Changes in exchange rates –87 –2 –23 –50 –22
Additions in 2008 340 22 85 55 122
Disposals in 2008 2 – 167 34 294
Transfers / changes in
consolidated companies –200 –1 613 22 –602

Cost of acquisition / production
as of 31.12.2008 1,086 259 1,447 1,211 2,181

Write-ups in 2008 – – – – –

Cumulative write-downs as of 1.1.2008 141 190 618 419 2,483
Changes in exchange rates – –2 –12 –32 –18
Additions in 2008 – 17 116 39 135

of which: unscheduled – – 40 6 15
Disposals in 2008 – – 136 1 261
Transfers / changes in
consolidated companies –61 –1 586 – –612

Cumulative write-downs
as of 31.12.2008 80 204 1,172 425 1,727

Book value as of 31.12.2008 1,006 55 275 786 454

(52) Changes in book value of fixed assets and investments

The following changes were registered for intangible and fixed assets, and also for investments, holdings in associated companies and

subsidiaries in the past financial year:
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Investments Holdings Holdings
in associated in

€ m companies subsidiaries

Cost of acquisition as of 1.1.2007 1,349 147 225
Additions in 2007 361 – 34
Disposals in 2007 192 8 30
Transfers/changes in consolidated companies – – 55

Cost of acquisition as of 31.12.2007 1,518 139 284

Write-ups in 2007 – – –

Cumulative write-downs as of 1.1.2007 362 4 93
Additions in 2007 73 – 2
Disposals in 2007 8 4 4
Transfers / changes in consolidated
companies / changes in exchange rates 9 – 52

Cumulative write-downs as of 31.12.2007 436 – 143

Cumulative changes from the
fair value or at equity valuation 794 169 1

Fair value as of 1.1.2007 1,850 298 133

Fair value as of 31.12.2007 1,876 308 142

Cost of acquisition as of 1.1.2008 1,518 139 284
Additions in 2008 59 16 21
Disposals in 2008 89 3 43
Transfers / changes in consolidated companies –9 8 –14

Cost of acquisition as of 31.12.2008 1,479 160 248

Write-ups in 2008 – – –

Cumulative write-downs as of 1.1.2008 436 – 143
Additions in 2008 89 – 11

of which: unscheduled 89 – 11
Disposals in 2008 9 – 31
Transfers / changes in consolidated
companies / changes in exchange rates 3 – 2

Cumulative write-downs as of 31.12.2008 519 – 125

Cumulative changes from the
fair value or at equity valuation 133 136 1

Fair value as of 1.1.2008 1,876 308 142

Fair value as of 31.12.2008 1,093 296 124
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(53) Tax assets

€ m 31.12.2008 31.12.2007 Change in %

Current tax assets 684 985 –30.6
in Germany 642 944 –32.0
Abroad 42 41 2.4

Deferred tax claims 6,014 5,454 10.3
tax claims affecting net income 2,686 3,457 –22.3
tax claims not affecting net income 3,328 1,997 66.6

Total 6,698 6,439 4.0

Deferred taxes represent the potential income-tax relief arising

from temporary differences between the values assigned to assets

and liabilities in the consolidated balance sheet in accordance

with IFRS and their values for tax purposes in accordance with

the local tax regulations for consolidated companies and future

income-tax relief arising from tax loss carryforwards and as yet

unused tax credits. For the following tax loss carryforwards no

deferred tax assets position was created nor was any existing

deferred tax assets position restated as at December 31, 2008

due to the limited planning horizon and the resulting insufficient

probability of their being utilized.

We view the deferred tax claims on tax loss carryforwards of

Commerzbank’s New York branch (€179m) and Eurohypo’s New

York branch (€183m) as having retained their value despite the

losses incurred in 2007 and 2008 as the losses were mainly a

result of the financial market crisis that started in 2007. We

assume that these branches will once again achieve operating

profits when the US economy recovers, enabling them to utilize

the loss carryforwards within the planning horizon. German Group

companies (deferred tax claims amounting to €734m) and other

Group units (€105m) also incurred tax losses in 2008 from the

financial market crisis that can be utilized within the planning

horizon.

Tax loss carryforwards | € m 31.12.2008 31.12.2007 Change in %

Corporation tax / Federal tax 387 2,777 –86.1
Can be carried forward within an unlimited period 304 2,777 –89.1
Can be carried forward within a limited period 83 – .

of which: expire in the subsequent reporting period – – .

Trade earnings tax / Local tax 246 2,463 –90.0
Can be carried forward within an unlimited period 242 2,463 –90.2
Can be carried forward within a limited period 4 – .

of which: expire in the subsequent reporting period – – .
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Deferred tax as assets were formed in connection with the following balance-sheet items:

€ m 31.12.2008 31.12.2007 Change in %

Fair values of derivative hedging instruments 2,216 1,844 20.2

Assets held for trading purposes and
liabilities from trading activities 313 738 –57.6

Claims on banks and customers 268 495 –45.9

Financial investments 1,104 845 30.7

Provisions 135 201 –32.8

Liabilities to banks and customers 25 65 –61.5

Sundry balance-sheet items 715 795 –10.1

Tax loss carry-forwards 1,238 471 .

Total 6,014 5,454 10.3

(54) Other assets

Other assets mainly comprise the following items:

€ m 31.12.2008 31.12.2007 Change in %

Collection items 764 958 –20.3

Precious metals 815 991 –17.8

Leased equipment 358 291 23.0

Assets held for sale 684 2,346 –70.8

Investment properties 909 266 .

Sundry assets, including deferred items 1,495 1,195 25.1

Total 5,025 6,047 –16.9

Held-for-sale assets as of December 31, 2008 broke down as follows:

€ m 31.12.2008 31.12.2007 Change in %

Claims on banks 38 568 –93.3

Claims on customers 2 353 –99.4

Assets held for trading purposes 0 27 .

Financial investments 179 1,127 –84.1

Fixed assets 290 2 .

Other assets 175 269 –34.9

Total 684 2,346 –70.8
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Leased Assets held Investment
€ m equipment for sale properties

Cost of acquisition / production as of 1.1.2007 326 282 305
Changes in exchange rates – – –
Additions in 2007 136 951 28
Disposals in 2007 86 79 61
Transfers / changes in consolidated companies 2 1,294 1

Cost of acquisition / production as of 31.12.2007 378 2,448 273

Cumulative write-downs as of 1.1.2007 67 122 –
Changes in exchange rates – – –
Additions in 2007 56 – –
Disposals in 2007 36 12 –
Transfers / changes in consolidated companies – – –

Cumulative write-downs as of 31.12.2007 87 110 –

Cumulative changes from the
fair value valuation – 8 –7

Fair value as of 1.1.2007 259 160 289

Fair value as of 31.12.2007 291 2,346 266

Cost of acquisition / production as of 1.1.2007 378 2,448 273
Changes in exchange rates –3 –13 –
Additions in 2008 150 238 17
Disposals in 2008 18 1,585 107
Transfers / changes in consolidated companies –3 –364 814

Cost of acquisition / production as of 31.12.2008 504 724 997

Cumulative write-downs as of 1.1.2008 87 110 –
Changes in exchange rates – – –
Additions in 2008 64 40 –

of which: unscheduled 4 – –
Disposals in 2008 2 110 –
Transfers / changes in consolidated companies –3 – –

Cumulative write-downs as of 31.12.2008 146 40 –

Cumulative changes from the
fair value valuation – – –88

Fair value as of 1.1.2008 291 2,346 266

Fair value as of 31.12.2008 358 684 909

Changes in the leased equipment and in assets held for sale and as a financial investment break down as follows:
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(55) Liabilities to banks

(56) Liabilities to customers

Liabilities to customers consist of savings deposits, demand deposits and time deposits, including savings certificates.

total

€ m 31.12.2008 31.12.2007 Change in %

Banks in Germany 62,817 67,075 –6.3

Banks outside Germany 65,675 58,045 13.1

Total 128,492 125,120 .

of which relate to the category:

Liabilities measured at
amortized cost 128,479 125,110 2.7

Applying the fair value option 13 10 .

of which: due on demand other liabilities

€ m 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Banks in Germany 6,097 11,971 56,720 55,104

Banks outside Germany 13,797 13,842 51,878 44,203

Total 19,894 25,813 108,598 99,307

total

€ m 31.12.2008 31.12.2007 Change in %

Customers in Germany 139,133 128,160 8.6
Corporate customers 84,753 82,549 2.7
Retail customers and others 47,894 38,569 24.2
Public sector 6,486 7,042 –7.9

Customers outside Germany 31,070 31,027 0.1
Corporate and retail customers 29,080 28,923 0.5
Public sector 1,990 2,104 –5.4

Total 170,203 159,187 6.9

of which relate to the category:

Liabilities measured at
amortized cost 169,848 159,003 6.8

Applying the fair value option 355 184 .
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Savings deposits break down as follows:

(57) Securitized liabilities

Securitized liabilities consist of bonds and notes, including mort-

gage and public-sector Pfandbriefe, money-market instruments

(e.g. certificates of deposit, Euro-notes, commercial paper), index

certificates, own acceptances and promissory notes outstanding.

The nominal interest paid on money-market paper ranges

from 0.05% to 11.00% (previous year: 0.54% to 59.9%); for

bonds and notes, from 0.03% to 15.11% (previous year: 0.01%

to 60.0%). The original maturity periods for money-market paper

are up to one year. €124bn (previous year: €148bn) of the bonds

and notes have an original lifetime of more than four years.

Mortgage Pfandbriefe in an amount of €30,953m (previous year:

€31,926m) and public-sector Pfandbriefe in an amount of

€88,695m (previous year: €110,457m) are included in securitized

liabilities.

€ m 31.12.2008 31.12.2007 Change in %

Savings deposits with agreed period of notice of three months 9,131 9,639 –5.3

Savings deposits with agreed period of notice
of more than three months 690 688 0.3

Total 9,821 10,327 –4.9

total of which: issued by mortgage banks

€ m 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Bonds and notes issued 154,801 191,882 130,026 162,129

Money-market instruments issued 10,923 13,621 – 2,988

Own acceptances and promissory
notes outstanding 103 146 79 136

Total 165,827 205,649 130,105 165,253

of which relate to the category:
Liabilities measured at
amortized cost 164,560 204,555 130,105 165,253

Applying the fair value option 1,267 1,094 – –

Savings deposits Other liabilities

due on demand with agreed lifetime or
period of notice

€ m 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Customers in Germany 7,658 9,030 44,137 40,860 87,338 78,270
Corporate customers 67 56 23,523 23,388 61,163 59,105
Retail customers and others 7,591 8,971 19,897 16,356 20,406 13,242
Public sector 0 3 716 1,116 5,770 5,923

Customers outside Germany 2,163 1,297 13,746 14,413 15,161 15,317
Corporate and retail customers 2,162 1,296 13,424 13,789 13,494 13,838
Public sector 1 1 323 624 1,666 1,479

Total 9,821 10,327 57,883 55,273 102,499 93,587
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Equivalent Currency Issuer Interest rate Maturity date
€ m %

1,000 EUR Eurohypo Aktiengesellschaft 4.750 2018

1,000 EUR Eurohypo Aktiengesellschaft 4.500 2013

1,000 EUR Eurohypo Aktiengesellschaft 4.142 2011

1,000 EUR Eurohypo Aktiengesellschaft 3.292 2011

1,000 EUR Eurohypo Aktiengesellschaft 3.292 2010

The following table presents the most important bonds and notes issued in the 2008 financial year:

Derivative instruments not serving trading purposes but used for

effective hedging and showing a negative fair value appear under

this item in the balance sheet.

These financial instruments are valued at their fair value. For

the most part, interest-rate and interest-rate/currency swaps are

used as hedging instruments.

Liabilities from trading activities show the negative fair values

of financial instruments not employed as hedging instruments in

connection with hedge accounting as well as lending commit-

ments with negative market values. Delivery commitments arising

from short sales of securities are also included under liabilities

from trading activities.

Financial assets and liabilities are netted and the net amount rec-

ognized in the balance sheet where there is a legally enforceable

netting right and there is an intention to settle on a net basis, or

realize the asset and settle the liability simultaneously.

€ m 31.12.2008 31.12.2007 Change in %

Negative fair values from effective fair value hedges 14,787 9,870 49.8

Negative fair values from effective cash flow hedges 6,676 4,953 34.8

Total 21,463 14,823 44.8

€ m 31.12.2008 31.12.2007 Change in %

Currency-related transactions 15,707 5,602 .

Interest-rate-related transactions 63,351 50,674 25.0

Delivery commitments arising from short sales of securities
and negative market values of lending commitments 4,414 4,742 –6.9

Sundry transactions 12,736 9,275 37.3

Total 96,208 70,293 36.9

(58) Negative fair values attributable to derivative hedging instruments

(59) Liabilities from trading activities
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Based on these assumptions the pension obligations changed as follows:

Pension costs in the year under review amount to €75m (previous

year: €160m), of which €68m relates to the allocation to provi-

sions for pensions (previous year: €142m). The amount of €68m

represents the balance of the allocations to pension provisions

(€182m) less income expected from plan assets (€114m).

The expected return on plan assets is based on long-term

yields in the capital market at the balance sheet date for fixed-

interest securities and on past market performance for other

investments.

(60) Provisions

Provisions break down as follows:

€ m 31.12.2008 31.12.2007 Change in %

Provisions for pensions and similar commitments 195 538 –63.8

Other provisions 1,835 2,381 –22.9

Total 2,030 2,919 –30.5

€ m 2008 2007 2006 2005 2004

Pension obligations as of January 1 2,331 2,513 2,078 1,797 1,644

Allocation to provisions for pensions 182 218 206 190 149

Service cost 42 51 45 32 29

Interest cost 117 96 98 84 71

Cost of early retirement and
part-time scheme for older staff 19 37 23 29 16

Amortization of actuarial losses 4 34 40 45 33

Pension payments –153 –139 –141 –115 –110

Actuarial gains / losses –112 –387 –51 193 82

Other changes (exchange rates, transfers,
consolidated companies, contractual terms) 19 126 421 13 32

Pension obligations as of December 31 2,267 2,331 2,513 2,078 1,797

of which: completely or partially
funded by plan assets 2,108 1,907 2,030 2,007 1,717

of which: not funded by plan assets 159 424 483 71 80

Pension obligations are calculated out annually by independent actuaries, applying the projected unit credit method. The calculations are

based on the following assumptions:

a) Provisions for pensions and similar commitments

in % 31.12.2008 31.12.2007

Calculatory interest rate 6.00 5.50

Change in salaries 2.50 2.50

Adjustment to pensions 1.60 1.60

Expected returns from plan assets 5.50 4.50
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The pension provisions changed as follows in the past financial year:

The pension provisions changed as follows in the past financial year:

The breakdown of plan assets is as follows:

No allocation to plan assets in 2009 was planned at the time these statements were prepared.

The plan assets changed as follows:

as of Pension Additions Change in Transfers / as of
1.1.2008 payments plan assets1 changes in 31.12.2008

consolidated
€ m companies

Pension entitlements of active
and former employees and
Pension entitlements of pensioners 442 111 152 388 17 112

Early retirement 86 24 12 – 1 75

Part-time scheme for older staff 10 18 18 3 1 8

Total 538 153 182 391 19 195

1 As far as taken into account within the framework of determining provisions.

€ m 2008 2007 2006 2005 2004

Fair value as of January 1 1,864 1,650 140 147 139

Allocation / withdrawal 277 203 1,423 –9 3

Expected income from plan assets 114 76 38 5 5

Difference between expected and current income –183 –65 49 –3 –

Pension payments – – – – –

Fair value as of Dezember 31 2,072 1,864 1,650 140 147

Current income from plan assets –69 11 87 2 5

in % 31.12.2008 31.12.2007

Liquid assets 8.5 9.8

Equities 10.0 20.3

Fixed-income securities 67.5 68.0

Investment funds 0.0 0.5

Other 14.0 1.4

€ m 2008 2007 2006 2005 2004

Pension obligations (projected unit credit) 2,267 2,331 2,513 2,078 1,797

Less fair value from plan assets 2,072 1,864 1,650 140 147

Unrecognized actuarial gains/losses (–)
and service income/cost (–) to be recalculated – 71 –251 –351 –155

Provisions for pensions 195 538 612 1,587 1,495
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The provisions in the personnel area include provisions for

anniversaries, which by nature are long-term and are utilized

gradually over the following reporting periods. The provisions

formed to cover restructuring measures have an average remain-

ing term to maturity of two years and are expected to be utilized

by 2010. Most of the other provisions listed here have a remain-

ing term of maturity of up to one year.

b) Other provisions

Changes in other provisions:

as of Allocation Utilization Reversals Transfers / as of
1.1.2008 changes in 31.12.2008

consolidated
€ m companies

Personnel area 983 275 689 104 –58 407

Restructuring measures 258 25 98 15 2 172

Specific risks in
lending business 252 147 12 117 –38 232

Portfolio risks in
lending business 200 163 – 144 –5 214

Bonuses for special
savings schemes 91 46 51 1 – 85

Legal proceedings
and recourse claims 236 149 36 50 29 328

Sundry items 361 196 141 39 20 397

Total 2,381 1,001 1,027 470 –50 1,835

(61) Tax liabilities

Provisions for taxes on income are possible tax liabilities for which

no final formal assessment notes have been received or for risks

involved in tax audits. The liabilities to tax authorities represent

payment obligations from current taxes towards German and

foreign tax authorities. Deferred taxes represent the potential

income-tax burden from temporary differences between the values

assigned to assets and liabilities in the consolidated balance sheet

in accordance with IFRS and their values for tax-accounting

purposes in accordance with the local tax regulations for consoli-

dated companies.

€ m 31.12.2008 31.12.2007 Change in %

Current income-tax liabilities 627 944 –33.6
Income-tax liabilities to tax authorities 128 390 –67.2
Provisions for income taxes 499 554 –9.9

Deferred income-tax liabilities 2,534 4,001 –36.7
Tax liabilities affecting net income 811 2,357 –65.6
Tax liabilities not affecting net income 1,723 1,644 4.8

Total 3,161 4,945 –36.1
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Deferred income-tax liabilities were formed in connection with the following items:

Liabilities relating to held-for-sale assets as of December 31, 2008 broke down as follows:

Other liabilities of €2,914m (previous year: €2,946m) include

obligations arising from still outstanding invoices, deductions from

salaries to be passed on and deferred liabilities. In addition, this

item includes liabilities in the amount of €329m (previous year:

€1,423m) which stand in relation to assets yet to be disposed of

as well as borrowed funds from minority interests amounting to

€675m.

(62) Other liabilities

€ m 31.12.2008 31.12.2007 Change in %

Assets held for trading purposes and
liabilities from trading activities 278 103 .

Fair values of derivative hedging instruments 1,636 1,952 –16.2

Financial investments 33 132 –75.0

Claims on banks and customers 76 89 –14.6

Liabilities to banks and customers 184 258 –28.7

Securitized liabilities – 489 .

Sundry balance-sheet items 327 978 –66.6

Total 2,534 4,001 –36.7

€ m 31.12.2008 31.12.2007 Change in %

Liabilities to banks 2 135 .

Liabilities to customers – 574 .

Securitized liabilities – 307 .

Subordinated and hybrid capital 5 54 .

Other liabilities 322 353 –8.8

Total 329 1,423 –76.9
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(63) Subordinated capital

Subordinated capital breaks down as follows:

Subordinated liabilities are own funds as defined in Art. 10(5a),

KWG. The claims of creditors to repayment of these liabilities are

subordinate to those of other creditors. The issuer cannot be oblig-

ed to make premature repayment. In the event of insolvency or

winding-up, subordinated liabilities may only be repaid after the

claims of all senior creditors have been met.

€ m 31.12.2008 31.12.2007 Change in %

Subordinated liabilities 10,006 9,478 5.6
of which: Tier-III capital as defined in Art. 10(7), KWG 25 100 –75.0
of which: maturing within two years 2,366 1,771 33.6

Profit-sharing certificates outstanding 1,124 1,341 –16.2
of which: maturing within two years 652 502 29.9

Deferred interest, including discounts 225 244 –7.8

Valuation effects 481 –17 .

Total 11,836 11,046 7.2

of which relate to the category:
Liabilities measured at
amortized cost 11,836 11,046 7.2

Applying the fair value option – – .

Start of maturity € m Currency in m Issuer Interest rate Maturity date

2006 1,250 1,250 EUR Commerzbank AG 4.125 2016

2007 750 750 EUR Commerzbank AG 5.625 2017

2000 600 600 EUR Commerzbank AG 6.500 2010

1999 550 550 EUR Commerzbank AG 4.750 2009

2001 500 500 EUR Commerzbank AG 6.125 2011

2008 500 500 EUR Commerzbank AG 6.250 2014

1999 300 300 EUR Commerzbank AG 6.250 2009

2001 250 250 EUR Commerzbank AG 5.900 2011

2003 250 250 EUR Eurohypo AG 5.000 2016

2003 220 220 EUR Eurohypo AG 5.000 2014

2006 177 300 CAD Commerzbank AG 4.500 2016

1999 157 150 GBP Commerzbank AG 6.625 2019

2002 150 150 EUR Eurohypo AG 5.750 2012

In the year under review, the interest paid by the Group for sub-

ordinated liabilities totalled €528m (previous year: €486m).

Deferred interest expenses for interest due but not yet paid are

shown at €226m (previous year: €212m).

At end-2008, the following major subordinated liabilities were outstanding:
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Start of maturity € m Currency in m Issuer Interest rate Maturity date

2006 1,000 1,000 EUR Commerzbank Capital Funding Trust I 5.012 unlimited lifetime

2006 840 800 GBP Commerzbank Capital Funding Trust II 5.905 unlimited lifetime

2003 600 600 EUR Eurohypo Capital Funding Trust I 6.445 unlimited lifetime

2006 300 300 EUR Commerzbank Capital Funding Trust III 5.250 unlimited lifetime

2005 300 300 EUR Eurohypo Capital Funding Trust II 4.482 unlimited lifetime

Start of maturity € m Issuer Interest rate Maturity date

2000 320 Commerzbank AG 6.375 2010

1996 256 Commerzbank AG 7.900 20081

1999 150 Commerzbank AG 6.375 2009

Profit-sharing certificates outstanding form part of the Bank’s

liable equity capital in accordance with the provisions of the

German Banking Act (Art. 10(5), KWG). They are directly affected

by current losses. Interest payments are made only if the issuing

institution achieves a distributable profit. The claims of holders

of profit-sharing certificates to a repayment of principal are sub-

ordinate to those of other creditors.

Interest to be paid for the 2008 financial year on the profit-sharing

certificates outstanding amounts to €90m (previous year: €117m).

Deferred interest expenses for interest due but not yet paid are

shown at €78m (previous year: €110m).

At end-2008, the following major profit-sharing certificates were outstanding:

(64) Hybrid capital

At end-2008, the following material hybrid capital instruments were outstanding:

In the 2008 financial year, interest payable on hybrid capital in an amount of €174m accrued (previous year: €184m).

1 Repayment takes place in 2009

€ m 31.12.2008 31.12.2007 Change in %

Hybrid capital 3,038 3,281 –7.4

Deferred interest, including discounts 107 117 –8.5

Valuation effects 13 16 –18.8

Total 3,158 3,414 –7.5

of which relate to the category:
Liabilities measured at
amortized cost 3,158 3,414 –7.5

Applying the fair value option – – .
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(65) Equity structure

€ m 31.12.2008 31.12.2007 Change in %

a) Subscribed capital 1,877 1,708 9.9

b) Capital reserve 6,619 5,709 15.9

c) Retained earnings 5,904 6,158 –4.1

d) SoFFin silent participation 8,200 – .

e) Revaluation reserve –2,221 903 .

f) Valuation of cash flow hedges –872 34 .

g) Reserve from currency translation –260 –34 .

h) Consolidated profit – 657 .

Total before minority interests 19,247 15,135 27.2

Minority interests 657 997 –34.1

Equity 19,904 16,132 23.4

a) Subscribed capital

The subscribed capital (share capital) of Commerzbank Aktiengesellschaft consists of no-par-value shares, each with a calculated par

value of €2.60. The shares are issued in the form of bearer shares.

Units

Number of shares outstanding on 1.1.2008 656,931,150

plus: treasury shares on 31.12. of the previous year 237,391

Issue of new shares (including shares issued to employees) 65,384,615

Number of shares issued on 31.12.2008 722,553,156

less: treasury shares on balance-sheet date 224,941

Number of shares outstanding on 31.12.2008 722,328,215

Before treasury shares are deducted, the subscribed capital stands

at €1,879m.

No preferential rights or restrictions on the payment of divi-

dends exist at Commerzbank Aktiengesellschaft. All the issued

shares have been fully paid up.

The number of authorized shares is 977,168 thousand units (pre-

vious year: 977,169 thousand units). The accounting par value of

the authorized shares is €2,541m (previous year: €2,541m).

As of December 31, 2008, 6,178 thousand shares (previous

year: 2,886 thousand shares) had been pledged with the Group as

collateral. This represents 0,9% (previous year: 0.4%) of the

shares outstanding on the balance-sheet date.

The value of issued, outstanding and authorized shares is as follows:

31.12.2008 31.12.2007

€ m 1,000 units € m 1,000 units

Shares issued 1,879 722,553 1,709 657,168
./.Treasury shares 1 225 1 237

= Shares outstanding (subscribed capital) 1,878 722,328 1,708 656,931

+ Shares not yet issued
from authorized capital 662 254,615 832 320,000

Total 2,540 976,943 2,540 976,931
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Securities transactions in treasury shares pursuant to Art. 71(1), nos. 1 and 7 of the German Companies Act (AktG)

Number of Accounting1) Percentage of
shares in units par value in €1,000 share capital

Portfolio on 31.12.2008 224,941 585 0.03

Largest total acquired during the financial year 6,809,285 17,704 0.94

Total shares pledged by customers as collateral on 31.12.2008 6,177,602 16,062 0.85

Shares acquired during the financial year 282,279,168 733,926 –

Shares disposed of during the financial year 282,291,618 733,958 –

The Bank is obliged in accordance with the Financial Market

Stabilization Fund, represented by the Financial Market

Stabilization Authority, that neither itself nor any of its affiliated

companies will buy back shares or other components of its liable

equity capital (except as specified under Art. nos. 2, 4 (commis-

sion on purchase) or Art. 7 of the German Stock Corporation

Act (AktG)).

b) Capital reserve

The capital reserve shows, in addition to premiums from the issue

of shares, fair values of share-based remuneration transactions in

equity instruments that have not yet been exercised. In addition,

the capital reserve contains amounts realized for conversion and

option rights entitling holders to purchase shares when bonds

and notes were issued.

c) Retained earnings

Retained earnings consist of the legal reserve and other reserves.

The legal reserve contains those reserves which have to be

formed in accordance with national law; in the parent company

financial statements the amounts assigned to this reserve may

not be distributed. The overall amount of retained earnings

shown in the balance sheet consists of €3m of legal reserves

(previous year: €3m) and €5,901m (previous year: €6,155m) of

other revenue reserves.

d) SoFFin silent participation

The participation by the silent partner, the Financial Market Stabi-

lization Fund, represented by the Financial Market Stabilization

Authority, in the amount of €8.2bn was paid in as at December

31, 2008. This silent participation is based on the agreement

dated December 19, 2008 on forming a silent participation

between the Financial Market Stabilization Fund, represented by

the Financial Market Stabilization Authority, and Commerzbank

Aktiengesellschaft. Commerzbank Aktiengesellschaft is obliged in

accordance with the Financial Market Stabilization Fund, repre-

sented by the Financial Market Stabilization Authority, not to pay

any dividend for the preceding year in the financial years from

January 1, 2009 to December 31, 2009 and from January 1, 2010

to December 31, 2010. Interest of 9% p.a. will be paid with a

coupon on the silent participation, which will be 100% eligible

for Tier 1 capital. Redemption of the silent participation will be at

nominal value. In 2009 and 2010, the bank will not pay a dividend

for the previous respective financial year. In years when a divi-

dend is paid, the interest rate applicable to the silent participation

will increase. The interest premium to be paid in such a case will

be based on the total amount of the cash dividend paid out. For

every (approximately) €4.4m cash dividend paid, the interest rate

will rise by 0.01 percentage points. In accordance with IFRS the

silent participation will be recognized separately under equity,

and the remuneration paid to SoFFin will be directly set off

against equity without affecting the income statement. The costs

for 2008 amount to €2m.

e) Revaluation reserve

The results of revaluing the financial investments at fair value,

with deferred taxes taken into consideration, appear under this

equity item. Gains or losses appear in the income statement only

when the asset has been disposed of or impaired.

f) Valuation of cash flow hedges

The net result of measuring the effective part of hedges used in

cash flow hedges, after deferred taxes have been taken into con-

sideration, appears under this equity item.

g) Reserve from currency translation

The reserve from currency translation relates to translation gains

and losses arising through the consolidation of capital accounts.

Exchange-rate differences that arise through the consolidation of

subsidiaries and associated companies are included here.

1) accounting par value per share €2.60
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of which:

Conditional Additions Expiring/ Conditional used available
capital used capital conditional lines

€ m 1.1.2008 31.12.2008 capital

Convertible bonds / bonds with
warrants / profit-sharing rights 403 832 403 832 – –

Total 403 832 403 832 – –

(66) Conditional capital

Conditional capital is intended to be used for the issue of convertible bonds or bonds with warrants and also of profit-sharing certifi-

cates with conversion or option rights.

Changes in the Bank’s conditional capital:

As resolved by the AGM of May 15, 2008, the Bank’s share capi-

tal has been conditionally increased by up to €416,000,000.00

divided into 160,000,000 no-par-value bearer shares (Conditional

Capital 2008/ I). The conditional capital increase will only be car-

ried out to the extent that holders /creditors of convertible bonds,

convertible profit-sharing certificates or warrants attached to

bonds or profit-sharing certificates issued or guaranteed by May

14, 2013 by Commerzbank Aktiengesellschaft or by companies in

which Commerzbank Aktiengesellschaft directly or indirectly

holds a majority interest (group companies as defined in Art.

18(1) of the German Companies Act – Aktiengesetz) on the basis

of the AGM’s authorization of May 15, 2008 (Authorization 2008/I)

exercise their conversion or option rights or meet their related

obligation to exercise their conversion rights and to the extent

that the conditional capital is required under the terms and con-

ditions of the bonds or profit-sharing rights (with conversion or

option rights).

As resolved by the AGM of May 15, 2008, the Bank’s share

capital has been conditionally increased by up to €416,000,000.00

divided into 160,000,000 no-par-value bearer shares (Conditional

Capital 2008/ II). The conditional capital increase will only be car-

ried out to the extent that holders /creditors of convertible bonds,

convertible profit-sharing certificates or warrants attached to

bonds or profit-sharing certificates issued or guaranteed by May

14, 2013 by Commerzbank Aktiengesellschaft or by companies in

which Commerzbank Aktiengesellschaft directly or indirectly

holds a majority interest (group companies as defined in Art.

18(1) of the German Companies Act – Aktiengesetz) on the basis

of the AGM’s authorization of May 15, 2008 (Authorization 2008/II)

exercise their conversion or option rights or meet their related

obligation to exercise their conversion rights and to the extent

that the conditional capital is required under the terms and con-

ditions of the bonds or profit-sharing rights (with conversion or

option rights).

The conditional capital increase in accordance with the

authorization by the AGM of May 30, 2003 of up to

€403,000,000.00 expired as at May 30, 2008.
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The Board of Managing Directors is authorized, with the approval

of the Supervisory Board, to increase the Company’s share capital

by April 30, 2009, through the issue of new no-par-value shares

against cash, in either one or several tranches, but by a maximum

amount of €225,000,000 (authorized capital 2004/I). On principle,

shareholders are to be offered subscription rights; however, the

Board of Managing Directors may, with the approval of the Super-

visory Board, exclude shareholders’ subscription rights to the

extent necessary to offer to the holders of conversion or option

rights, either already issued or still to be issued by Commerzbank

Aktiengesellschaft or by companies in which Commerzbank

Aktiengesellschaft directly or indirectly holds a majority interest

(group companies as defined in Art. 18(1) of the German Com-

panies Act – Aktiengesetz), subscription rights to the extent to

which they would be entitled after they have exercised their con-

version or option rights. In addition, any fractional amounts of

shares may be excluded from shareholders’ subscription rights.

The Board of Managing Directors is authorized, with the appro-

val of the Supervisory Board, to increase the Company’s share

capital by April 30, 2009 through the issue of new no-par-value

shares against cash or contributions in kind, in either one or sever-

al tranches, but by a maximum amount of €225,000,000 (autho-

rized capital 2004/ II). On principle, shareholders are to be offered

subscription rights; however, the Board of Managing Directors

may, with the approval of the Supervisory Board, exclude share-

holders’ subscription rights to the extent necessary to offer to the

holders of conversion or option rights, either already issued or

still to be issued by Commerzbank Aktiengesellschaft or by com-

panies in which Commerzbank Aktiengesellschaft directly or

indirectly holds a majority interest (group companies as defined

in Art. 18(1) of the German Companies Act – Aktiengesetz), sub-

scription rights to the extent to which they would be entitled after

they have exercised their conversion or option rights. In addition,

any fractional amounts of shares may be excluded from share-

holders’ subscription rights. Furthermore, the Board of

Managing Directors may, with the approval of the Supervisory

Board, exclude shareholders’ subscription rights insofar as the

capital increase is made against contributions in kind for the pur-

pose of acquiring companies or interests in companies.

The Board of Managing Directors is authorized, with the approv-

al of the Supervisory Board, to increase the Company’s share

capital by April 30, 2011, through the issue of new no-par-value

shares against cash, in either one or several tranches, but by a

maximum amount of €1.00 (authorized capital 2006/I). The Board

of Managing Directors may, with the approval of the Supervisory

Board, exclude shareholders’ subscription rights if the issue

price of the new shares is not substantially lower than that of

already listed shares offering the same conditions.

The Board of Managing Directors is authorized, with the approv-

al of the Supervisory Board, to increase the Company’s share

capital by April 30, 2011, through the issue of new no-par-value

shares against cash or contributions in kind, in either one or sev-

eral tranches, but by a maximum amount of €200,000,000.00

(authorized capital 2006/ II). On principle, shareholders are to be

offered subscription rights; however, the Board of Managing

Directors may, with the approval of the Supervisory Board,

exclude shareholders’ subscription rights to the extent necessary

to offer to the holders of conversion or option rights, either

already issued or still to be issued by Commerzbank Aktiengesell-

schaft or by companies in which Commerzbank Aktiengesell-

schaft directly or indirectly holds a majority interest (group com-

panies as defined in Art. 18(1) of the German Companies Act –

Aktiengesetz), subscription rights to the extent to which they

would be entitled after they have exercised their conversion or

option rights. In addition, any fractional amounts of shares may

be excluded from shareholders’ subscription rights. Furthermore,

the Board of Managing Directors may, with the approval of the

Supervisory Board, exclude shareholders’ subscription rights

provided the capital increase is made against contributions in

kind for the purpose of acquiring companies or investments in

companies.

(67) Authorized capital

Date of AGM Original Used in previous Used in 2008 Authorization Remaining Date of expiry
resolution amount years for capital for capital expired amount

€ m increases € m increases € m € m € m

12.05.2004 225 – – – 225 30.04.2009

12.05.2004 225 – – – 225 30.04.2009

17.05.2006 170 – 170 – 0 30.04.2011

17.05.2006 200 – – – 200 30.04.2011

17.05.2006 12 – – – 12 30.04.2011

Total 832 – 170 – 662
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The Board of Managing Directors is authorized, with the

approval of the Supervisory Board, to increase the Company’s

share capital by April 30, 2011, through the issue of new no-par-

value shares against cash, in one or several tranches, but by a

maximum amount of €12,000,000.00 (authorized capital 2006/ III)

and thus exclude shareholders’ subscription rights for the pur-

pose of issuing employee shares to staff of the Commerzbank

Aktiengesellschaft and to companies in which the Commerzbank

Aktiengesellschaft directly or indirectly holds an interest (group

companies as defined in Art. 18(1) of the German Companies Act

– Aktiengesetz).

In financial year 2008, the authorization resolved by the

Annual General Meeting held on May 17, 2006 (Art. 4(7) of the

Articles of Association of Commerzbank Aktiengesellschaft) to

increase the share capital by issuing new no-par-value shares

against cash was (partially) utilized to raise authorized capital in

the amount of €169,999,999.00.

Due to exchange-rate changes the consolidated balance-sheet

total expanded in the 2008 financial year by €5bn (previous year:

decline of €13bn). Total lending decreased by €3bn (previous

year: decline of €7bn).

The open balance-sheet positions are matched by foreign-

exchange forward contracts and currency swaps of congruent

maturity.

(68) The Bank’s foreign-currency position

On December 31, 2008, the Commerzbank Group had the following foreign-currency assets and liabilities (excluding fair values of

derivatives):

31.12.2008 31.12.2007 Change
m € USD PLN GBP Others Total Total in %

Cash reserve 384 587 10 405 1,386 1,113 24.5

Claims on banks 16,220 484 6,259 5,614 28,577 16,901 69.1

Claims on customers 36,552 4,772 9,397 18,069 68,790 58,290 18.0

Assets held for trading purposes 5,549 2,513 499 1,187 9,748 9,496 2.7

Financial investments 25,079 1,852 2,287 4,500 33,718 29,834 13.0

Other balance-sheet items 3,927 315 592 1,456 6,290 5,307 18.5

Foreign-currency assets 87,711 10,523 19,044 31,231 148,509 120,941 22.8

Liabilities to banks 30,935 1,205 8,932 8,866 49,938 35,696 39.9

Liabilities to customers 13,170 7,149 983 5,210 26,512 21,027 26.1

Securitized liabilities 20,729 14 2,325 8,271 31,339 34,674 -9.6

Liabilities from trading activities 408 1,221 75 552 2,256 1,542 46.3

Other balance-sheet items 2,994 250 1,619 1,695 6,558 8,634 -24.0

Foreign-currency liabilities 68,236 9,839 13,934 24,594 116,603 101,573 14.8
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Notes to financial instruments

(69) Derivative transactions

The tables below show the Commerzbank Group’s business with

derivative financial instruments as of the balance-sheet date.

A derivative is a financial instrument whose value is determined

by a so-called underlying asset. The latter may be, for example,

an interest rate, a commodity price, a share price, a currency rate

or a bond price.

Most derivatives transactions involve OTC derivatives, whose

nominal amount, maturity and price are agreed individually

between the Bank and its counter-parties. However, the Bank also

concludes derivatives contracts on regulated stock exchanges.

These are standardized contracts with standardized nominal

amounts and settlement dates.

The nominal amount specifies the business volume traded by

the Bank. On the other hand, the positive or negative fair values

appearing in the tables are the expenses which would be

incurred by the Bank or the counterparty in order to replace the

originally concluded contracts with business having the same

financial value. From the bank’s point of view, a positive fair value

thus indicates the maximum potential counterparty-specific

default risk that existed from derivative transactions on the

balance-sheet date.

In order to minimize (reduce) both the economic and the reg-

ulatory credit risk arising from these instruments, our Legal

Services department concludes master agreements (bilateral net-

ting agreements) with our business associates (such as 1992

ISDA Master Agreement Multi-currency Cross-Border; German

Master Agreement for Financial Futures). By means of such bilat-

eral netting agreements, the positive and negative fair values of

the derivatives contracts included under a master agreement can

be offset against one another and the future regulatory risk add-

ons for these products can be reduced. Through this netting

process, the credit risk is limited to a single net claim on the party

to the contract (close-out netting).

For both regulatory reports and the internal measurement and

monitoring of our credit commitments, we use such risk-reduc-

ing techniques only if we consider them enforceable under the

jurisdiction in question, should the counterparty become in-

solvent. In order to check enforceability, we avail ourselves of

legal opinions from various international law firms.

Similar to the master agreements are the collateral agree-

ments (e.g. collateralization annex for financial futures contracts,

Credit Support Annex), which we conclude with our business

associates to secure the net claim or liability remaining after net-

ting (receiving or furnishing of collateral). As a rule, this collater-

al management reduces credit risk by means of prompt – mostly

daily or weekly – measurement and adjustment of the customer

commitment.

On average, we achieve a credit-risk mitigation of 79.5% of

the exposure for the derivatives contracts and collateral covered

by the process of risk-reducing techniques.

The following overview shows the nominal amounts and the

fair values of the derivative business broken down by interest-

rate-based contracts, currency-based contracts and contracts

based on other price risks and the maturity structure of these

transactions. Fair values appear as the sum totals of the positive

and negative amounts per contract, from which no pledged col-

lateral has been deducted and no possible netting agreements

have been taken into consideration because these affect all prod-

ucts. By definition, no positive fair values exist for options sold.

The nominal amount represents the gross volume of all sales and

purchases. The maturity dates listed for the transactions are

based on the remaining period to maturity, taking the maturity of

the contract and not the maturity of the underlying.
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31.12.2008 Nominal amount Fair value
Remaining lifetimes

under 1 year 1 – 5 more than total positive negative
€ m years 5 years

Foreign-currency-based forward transactions

OTC products 320,079 137,066 56,581 513,726 17,856 16,294
Foreign-exchange spot and
forward contracts 202,694 23,075 405 226,174 7,693 5,638
Interest-rate and currency swaps 51,465 96,684 52,719 200,868 8,135 8,794
Currency call options 31,299 7,859 1,722 40,880 1,955 –
Currency put options 33,420 9,237 700 43,357 – 1,759
Other foreign-exchange contracts 1,201 211 1,035 2,447 73 103

Products traded on a stock exchange 1,270 13 – 1,283 – –
Currency futures 1,270 13 – 1,283 – –
Currency options – – – – – –

Total 321,349 137,079 56,581 515,009 17,856 16,294

Interest-based forward transactions

OTC products 1,664,086 2,084,115 2,143,295 5,891,496 72,020 84,151
Forward-rate agreements 462,651 6,504 – 469,155 1,095 991
Interest-rate swaps 1,166,959 2,008,008 2,069,764 5,244,731 67,418 79,052
Call options on interest-rate futures 18,194 32,346 32,337 82,877 3,264 –
Put options on interest-rate futures 14,978 32,806 38,757 86,541 – 3,535
Other interest-rate contracts 1,304 4,451 2,437 8,192 243 573

Products traded on a stock exchange 71,760 4,212 721 76,693 – –
Interest-rate futures 70,427 4,176 633 75,236 – –
Interest-rate options 1,333 36 88 1,457 – –

Total 1,735,846 2,088,327 2,144,016 5,968,189 72,020 84,151

Other forward transactions

OTC products 63,258 114,051 24,715 202,024 13,634 12,812
Structured equity / index products 6,718 9,997 2,348 19,063 3,483 2,126
Equity call options 9,585 5,406 570 15,561 4,022 –
Equity put options 10,119 5,289 426 15,834 – 4,918
Credit derivatives 27,316 92,263 21,371 140,950 5,402 5,184
Precious metal contracts 8,656 446 – 9,102 256 343
Other transactions 864 650 – 1,514 471 241

Products traded on a stock exchange 40,855 22,916 1,615 65,386 – –
Equity futures 2,597 – – 2,597 – –
Equity options 37,333 22,427 1,615 61,375 – –
Other futures 556 269 – 825 – –
Other options 369 220 – 589 – –

Total 104,113 136,967 26,330 267,410 13,634 12,812

Total immatured forward transactions

OTC products 2,047,423 2,335,232 2,224,591 6,607,246 103,510 113,257

Products traded on a stock exchange 113,885 27,141 2,336 143,362 – –

Total 2,161,308 2,362,373 2,226,927 6,750,608 103,510 113,257
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31.12.2007 Nominal amount Fair value
Remaining lifetimes

under 1 year 1–5 more than total positive negative
€ m years 5 years

Foreign-currency-based forward transactions

OTC products 349,005 127,046 60,858 536,909 7,492 6,607
Foreign-exchange spot and
forward contracts 201,480 15,900 354 217,734 2,264 2,230
Interest-rate and currency swaps 46,864 90,207 56,954 194,025 4,218 3,423
Currency call options 50,153 9,566 2,139 61,858 992 –
Currency put options 49,381 11,271 396 61,048 – 895
Other foreign-exchange contracts 1,127 102 1,015 2,244 18 59

Products traded on a stock exchange 1,147 60 – 1,207 – –
Currency futures 1,147 60 – 1,207 – –
Currency options – – – – – –

Total 350,152 127,106 60,858 538,116 7,492 6,607

Interest-based forward transactions

OTC products 1,565,969 1,992,914 2,134,394 5,693,277 58,297 64,433
Forward-rate agreements 226,666 6,538 – 233,204 119 120
Interest-rate swaps 1,297,161 1,907,036 2,052,323 5,256,520 56,115 62,018
Call options on interest-rate futures 18,424 36,754 32,629 87,807 1,649 –
Put options on interest-rate futures 15,122 38,207 41,332 94,661 – 2,014
Other interest-rate contracts 8,596 4,379 8,110 21,085 414 281

Products traded on a stock exchange 89,728 5,248 2,134 97,110 – –
Interest-rate futures 66,888 4,364 1,307 72,559 – –
Interest-rate options 22,840 884 827 24,551 – –

Total 1,655,697 1,998,162 2,136,528 5,790,387 58,297 64,433

Other forward transactions

OTC products 83,850 148,283 26,499 258,632 7,230 9,334
Structured equity / index products 14,463 12,768 2,965 30,196 1,642 3,608
Equity call options 17,566 15,111 1,259 33,936 4,219 –
Equity put options 19,433 16,652 873 36,958 – 4,427
Credit derivatives 24,822 102,692 21,402 148,916 856 859
Precious metal contracts 7,304 727 – 8,031 353 296
Other transactions 262 333 – 595 160 144

Products traded on a stock exchange 76,270 52,269 2,605 131,144 – –
Equity futures 5,608 – – 5,608 – –
Equity options 70,236 51,937 2,605 124,778 – –
Other futures 310 211 – 521 – –
Other options 116 121 – 237 – –

Total 160,120 200,552 29,104 389,776 7,230 9,334

Total immatured forward transactions

OTC products 1,998,824 2,268,243 2,221,751 6,488,818 73,019 80,374

Products traded on a stock exchange 167,145 57,577 4,739 229,461 – –

Total 2,165,969 2,325,820 2,226,490 6,718,279 73,019 80,374
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Breakdown of derivatives business, by borrower group:

The following table shows the positive and negative fair values of

the Commerzbank Group’s derivative business broken down by

the respective counterparty. The Commerzbank Group conducts

derivative business primarily with counterparties who have excel-

lent credit ratings. A large portion of the fair values is concentrat-

ed in banks and financial institutions based in OECD countries.

We have reduced the volume of credit derivatives by 5.4% com-

pared to the previous year. Consequently the volume where the

Commerzbank Group is a buyer of protection or a seller of pro-

tection amounts to €72,659m or €68,291m as of the balance

sheet date. We employ these products, which serve to transfer

credit risk, in both trading for arbitrage purposes and in the

investment area for diversifying our loan portfolios. The following

table illustrates our risk structure in terms of the various risk

assets that have been hedged.

Breakdown, by reference assets:

31.12.2008 31.12.2007
Fair value Fair value

€ m positive negative positive negative

OECD central governments 351 169 173 81

OECD banks 93,700 105,777 45,915 51,864

OECD financial institutions 1,679 3,277 24,610 25,722

Other companies, private individuals 7,343 3,708 1,992 2,468

Non-OECD banks 437 326 329 239

Total 103,510 113,257 73,019 80,374

31.12.2008 31.12.2007
Nominal Nominal

€ m Buyer of protection Seller of protection Buyer of protection Seller of protection

OECD central governments 3,957 6,389 2,557 8,470

OECD banks 4,789 4,875 4,938 5,361

OECD financial institutions 7,798 6,798 8,782 7,894

Other companies, private individuals 55,134 49,814 56,986 53,508

Non-OECD banks 981 415 252 168

Total 72,659 68,291 73,515 75,401
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(70) Use made of derivative financial instruments

(71) Assets pledged as collateral

Assets in the amounts shown below were pledged as collateral for the following liabilities:

In the above table, we show the use made of our derivative finan-

cial instruments. We use derivatives for both trading and hedging

purposes. In Notes 5, 12, 13, 20 and 21, we have described the

above-mentioned criteria.

The furnishing of collateral in order to borrow funds took the form

of genuine securities repurchase agreements (repos). At the same

time, collateral was furnished for funds borrowed for specific

purposes and securities-lending transactions. The transactions

were carried out at the normal standard terms for security lend-

ing and repurchase transactions.

The following assets were pledged as collateral for the above-mentioned liabilities:

31.12.2008 31.12.2007
Fair value Fair value

€ m positive negative positive negative

Derivative financial instruments
used for trading purposes 79,053 77,579 58,582 59,969

Hedging derivatives that cannot
be used for hedge accounting 13,929 14,215 5,467 5,582

Derivatives used as
hedging instruments 10,528 21,463 8,970 14,823

for fair value hedge accounting 5,680 14,787 4,602 9,870

for cash flow hedge accounting 4,848 6,676 4,368 4,953

Total 103,510 113,257 73,019 80,374

€ m 31.12.2008 31.12.2007 Change in %

Liabilities to banks 64,279 73,844 –13.0

Liabilities to customers 7,999 4,589 74.3

Securitized liabilities 355 1,378 –74.2

Liabilities from trading activities – 1,499 .

Total 72,633 81,310 –10.7

€ m 31.12.2008 31.12.2007 Change in %

Claims on banks and customers 18,727 18,895 –0.9

Assets held for trading purposes and financial investments 57,248 64,710 –11.5

Other assets 5 –

Total 75.980 83,605 –9.1
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(72) Maturities, by remaining lifetime

The remaining lifetime is defined as the period between the balance-

sheet date and the contractual maturity of the financial instru-

ments. In the case of financial instruments which are paid in partial

amounts, the remaining lifetime has been recognized for each

partial amount.

Remaining lifetimes as of 31.12.2008

due on demand and up to 3 months 1 year more than
€ m unlimited lifetime 3 months to 1 year to 5 years 5 years

Claims on banks 19,040 18,964 8,916 10,148 6,167

Claims on customers 20,454 46,306 27,275 98,238 97,875

Bonds, notes and other interest-rate-
related securities and promissory notes
from assets held for trading purposes – 1,691 2,096 8,344 6,331

Bonds, notes and other interest-
rate-related securities held in
financial investments – 12,903 5,384 34,682 70,969

Total 39,494 79,864 43,671 151,412 181,342

Liabilities to banks 19,894 70,252 13,677 11,398 13,271

Liabilities to customers 57,883 55,056 18,517 12,826 25,921

Securitized liabilities 218 23,823 29,848 84,576 27,362

Subordinated and hybrid capital 1 – 396 1,556 3,832 8,384

Total 77,995 149,527 63,598 112,632 74,938

Remaining lifetimes as of 31.12.2007

due on demand and up to 3 months 1 year more than
€ m unlimited lifetime 3 months to 1 year to 5 years 5 years

Claims on banks 23,311 17,733 11,437 13,609 7,968

Claims on customers 21,058 47,377 28,060 93,516 99,398

Bonds, notes and other interest-rate-
related securities and promissory notes
from assets held for trading purposes – 1,529 2,057 9,659 9,017

Bonds, notes and other interest-
rate-related securities held in
financial investments – 7,028 9,527 39,077 71,477

Total 44,369 73,667 51,081 155,861 187,860

Liabilities to banks 25,813 68,059 6,902 10,031 14,315

Liabilities to customers 55,273 55,454 8,952 14,336 25,172

Securitized liabilities 134 25,184 39,536 107,013 33,782

Subordinated and hybrid capital 1 – 82 1,011 5,006 8,001

Total 81,220 148,779 56,401 136,386 81,270

1 excl. deferred interest and discounts (€332m) and valuation effects (€494m)

1 excl. deferred interest and discounts (€361m) and valuation effects (€–1m)
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The table below compares the fair values of the balance-sheet

items with their book values. Fair value is the amount at which

financial instruments may be sold or purchased at fair terms on

the balance-sheet date. Where market prices are available for a

financial instrument, these are used to measure them. If there are

no market prices, we apply measurement methods to such instru-

ments. These mainly comprise option pricing models and net

present value methods.

Specific balance sheet items are measured at the Commerz-

bank Group as follows:

We recognize face value as the fair value of the cash reserve.

As there are frequently no market prices available for claims on

banks their fair value has to be determined with valuation models.

A major portion of the claims on banks has an original term of

less than one year. For simplicity’s sake, the balance sheet figure

is taken as the fair value in these cases.

As market prices are also frequently unavailable for determin-

ing the fair value for claims on customers valuation methods are

employed here as well. Usually the net present value method is

used. It determines the fair value by assigning a net present value

to a financial instrument by discounting its contractual cash flows.

The discount rate takes both the yield curve (free of risk) and the

credit spread specific to the claim in question into account. If no

market data are available for the credit spreads, the spreads are

determined on the basis of internal ratings, taking into account

any collateral provided, so that separate spreads are used for each

transaction. The discount rate is also adjusted by a flat premium

that takes the costs of administration and risk capital into account.

The fair value of hedging instruments (for both assets and

liabilities) is determined using either net present value or option

pricing models. The input parameters used for these models are

the relevant market data observed on the reporting date.

The fair values are also determined for the derivative financial

instruments included in trading assets / liabilities using net pres-

ent value or option pricing models and relevant market data

observed on the reporting date. To determine the fair value of non-

derivative financial instruments the price quoted on the stock

exchange is used whenever possible. If there are no prices avail-

able on the stock exchange, the instruments are valued applying

normal market procedures (valuation methods) based on instru-

ment-specific market parameters. The net present value method

is used most often.

To determine the fair value of financial investments, market

prices are also used. If these are not available, the net present

value method is used. For shares in private companies and in pri-

vate companies not listed, for which no reliable valuation can be

undertaken, we have in exceptional cases used the purchase price.

Usually valuation models are used to determine the fair value

of liabilities to customers and banks as there are generally no

market prices available. As with the claims, many of the liabilities

to banks have an original term of less than one year, so that, for

simplicity’s sake, the balance sheet figure is considered to be the

fair value in these cases.

Most of the time for securitized liabilities there is a market

price available which can be taken to determine the fair value. If

there is no market price, the net present value method is usually

used.

Whenever possible, market prices are used to determine the

fair value of subordinated and hybrid capital. If there are no market

prices, valuation models are employed.

(73) Fair value of financial instruments
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In net terms, the difference between the book value and fair value

amounted for all items to €5.9bn as of December 31, 2008 (pre-

vious year: €–0.3bn).

The valuation models used for determining fair value are

usually based on observable market data. In some cases, however,

not all of the required parameters can be observed on the markets,

so internal estimates must be used as well. This also affects finan-

cial instruments that are recognized at fair value in the balance

sheet. The internal estimates used in the valuation models are care-

fully selected from the range of available alternative assumptions

that could also be used as acceptable parameters.

If the valuation of the financial instruments recognized in the

balance sheet at fair value as at December 31, 2008 was carried

out using figures at the extreme end of the aforementioned range

of alternative assumptions, this would mean an increase of

€173m or decrease of €214m in the fair value in the income

statement.

Owing to unrealized changes in the valuation of financial

instruments, for whose valuation non-observable parameters

were used, a loss of €119m was shown in the income statement

for financial year 2008. This change in fair value is not based

solely on changes to internal estimates but also on changes in

observable market data which are also included in the model.

Fair value Book value Difference

€ bn 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Assets

Cash reserve 6.6 5.2 6.6 5.2 – –

Claims on banks 63.0 73.9 63.0 74.0 0.0 –0.1

Claims on customers 284.2 281.3 284.8 283.5 –0.6 –2.2

Hedging instruments 10.5 9.0 10.5 9.0 – –

Assets held for trading purposes 118.6 97.6 118.6 97.6 – –

Financial investments 126.9 132.2 127.5 132.2 –0.6 –

Liabilities

Liabilities to banks 127.1 124.9 128.5 125.1 –1.4 –0.2

Liabilities to customers 169.4 158.3 170.2 159.2 –0.8 –0.9

Securitized liabilities 164.0 205.0 165.8 205.6 –1.8 –0.6

Hedging instruments 21.5 14.8 21.5 14.8 – –

Liabilities from trading activities 96.2 70.3 96.2 70.3 – –

Subordinated and hybrid capital 11.9 14.2 15.0 14.5 –3.1 –0.3
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In the Commerzbank Group, the fair value option is primarily used

to avoid accounting mismatches arising from securities and loans

hedged with interest-rate or credit derivatives. This also applies to

structured debt instruments we have issued which have been

hedged with interest-rate or foreign-currency derivatives. It is also

used for financial instruments whose management and perfor-

mance is evaluated on a fair value basis and for financial instru-

ments with embedded derivatives.

(74) Information on financial assets and financial liabilities,

for which the fair value option is applied

All told, the result of the measurement from applying the fair value

option amounts to €–237m (previous year: €6m; see Note 33).

Of the total claims of €4,118m measured at fair value, €3,451m

(previous year: €2,493) was hedged by credit derivatives. In the

past financial year, the amount of the change to the fair value of

the claims brought about as a result of changes in default risk was

€–507m (previous year: €–43m) and cumulatively amounted to

€–545m (previous year: €–38m); the change in the fair value of

the related risk-limiting credit derivatives during the financial

year 2008 amounted to €381m (previous year: €47m) and accu-

mulated €424m (previous year: €43m).

For liabilities to which the fair value option was applied the

change in fair value for credit-risk reasons was €–176m for the

2008 financial year (previous year: €–18m). The cumulative change

was €–191m (previous year: €–15m). The repayment amount for

the financial liabilities measured at their fair value is €1,776m

(previous year: €1,359m).

The credit risk-specific changes in the fair value of the claims

and liabilities are essentially calculated as changes to the fair val-

ues less the value changes resulting from market conditions.

Applying the fair value option produces the following values as broken down by balance sheet item:

€ m 31.12.2008 31.12.2007 Change in %

Claims on customers 4,118 2,669 54.3

Financial investments 2,057 824 .

Assets, total 6,175 3,493 76.8

Liabilities to banks 13 10 30.0

Liabilities to customers 355 184 92.9

Securitized liabilities 1,267 1,094 15.8

Liabilities, total 1,635 1,288 26.9
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(75) Risk management

The Commerzbank Group’s value-based overall bank manage-

ment involves taking on risks in a targeted manner and managing

them professionally. The core functions of Commerzbank risk

management are therefore to identify all key risks for the Group,

measure these risks as accurately as possible and manage the

risk positions based on these results.

Commerzbank defines risk as the danger of possible losses or

profits foregone, which may be caused by internal or external

factors. A basic distinction is made in risk management between

quantifiable, or measurable, and unquantifiable types of risk.

The Bank’s Board of Managing Directors sets risk-policy

guidelines for the Group as part of the annually reviewed overall

risk strategy it has established, consisting of various sub-strate-

gies for the key types of risk. The overall risk strategy is based on

the business strategy, also defined by the Board of Managing

Directors, which ensures that the strategic orientation of the

Group is in line with its risk management policy.

At Board level the Chief Risk Officer (CRO) is responsible for

controlling all of the quantifiable risks (especially credit, market,

liquidity and operational risk) of the Commerzbank Group, and

for establishing and implementing the overall risk strategy. As

part of his responsibility at Group level for the operative credit

function, the CRO also assumes the management function for all

credit risks.

The Chairman of the Board of Managing Directors (CEO) bears

responsibility for controlling risks related to the Bank’s business

strategy and reputational risks. The Chief Financial Officer (CFO)

assumes responsibility for controlling compliance risk (investor

protection, insider guidelines, money laundering, etc.).

The Board of Managing Directors and the Supervisory Board

are informed promptly about the Bank’s risk situation by means

of comprehensive, objective reports.

Risk management

(76) Group risk strategy

The Group risk strategy, which has to be reviewed annually, deter-

mines how the Group deals with all quantifiable and unquantifiable

risks, codified in detail in the sub-risk strategies.

The unquantifiable risks are subjected to strict qualitative

monitoring in line with Pillar II of the Basel Accord and the

MaRisk minimum requirements.

The individual quantifiable risks are managed by specifying

target values or defining limits. The central management variables

for Commerzbank Group are:

Expected Loss (EL)

This is determined for default and operational risks and is based

on the risk parameters standard under Basel II: the probability of

default by the counterparty (PD), the collateral held (LGD – loss

given default) and the likely amount of the claim at the time of

default (EaD – exposure at default). The expected loss corre-

sponds to the average loss expected from portfolio defaults with-

in a year, and is hence reflected in the risk provisioning across

the economic cycle.

Value at risk (VaR)

Unlike loan defaults and losses arising from operational risks,

changes in market prices and business risks can affect the Bank

both positively and negatively. There is therefore no expected

loss. Instead, the risk is that negative price changes have a cer-

tain probability of occurring, thus resulting in losses. We restrict

this risk by setting VaR limits in order to avoid holding positions

that may lead to losses equal to or greater than the VaR with a

certain probability (confidence level).

Economic capital

Economic capital is the term used to describe the amount of

capital required with a probability of 99.95% to cover all un-

expected losses arising from risk positions. Economic capital is

made up of default risk, market risk (including investment and

real-estate risk), operational risks and business risk. It takes into

account correlations and diversification effects both within and

between the types of risk. It is calculated for all types of risk at a

uniform confidence level of 99.95% (which corresponds to the

Commerzbank target rating of A+) and a holding period of one

year.
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(77) Risk-taking capability, expected and unexpected loss

Risk-taking capability

Risk-taking capability is monitored by comparing the Commerz-

bank Group’s aggregate bank-wide risk (measured as economic

capital at a confidence level of 99.95% and a holding period of one

year) with the capital available to cover risk (primarily equity com-

ponents). The goal of this comparison is to establish which potential

unexpected losses can be covered from the Bank’s own funds with-

out serious negative business consequences, and to understand

and manage the dependencies of individual risk drivers.

In the base case, the available capital for risk coverage must be

at least 20% higher than the economic capital (without taking

account of the diversification effects between risk categories). As

part of the Bank’s overall risk strategy, the capital buffer require-

ment is broken down into specific sub-targets for individual port-

folios. By making this strategy an essential part of business opera-

tions, any management measures that may be required can be

implemented at an early stage. The buffer target at Group level

was met throughout the reporting period.

In addition, by way of a dynamic approach, various risk-specific

and multi-risk stress and scenario analyses are performed. In par-

ticular, negative economic and market developments are identified

along with their impact on the relevant risk drivers and parameters,

and the consequences for Commerzbank’s portfolios are analyzed

and action plans determined. The aim of this analysis is to guaran-

tee Commerzbank’s risk-taking capability even in cases of stress.

In other words, consumption of economic capital must never exceed

the available capital for risk coverage, even in a stress situation; if

this is not the case, suitable measures must be taken. In addition,

the restriction of risk appetite based on the medium-term (over 5

years) profitability of the segments plays a key role in determining

the risk parameters, especially the EL and VaR limits.

Expected loss by type of risk and segment

The expected loss (EL) for a transaction at risk of default is based

on the forecast loss at default (LAD) and probability of default

(PD) for the transaction, which are in turn derived from the rating

given to the customer in question. Input parameters used in

determining the LAD include, in addition to the claims still to be

repaid, credit lines expected to be drawn and forecast collateral

proceeds and recovery rates. Technically speaking the expected

loss is the product of PD and LAD and is equal to the statistical

loss that can be expected on the basis of the reference date with-

in a one-year period. The expected loss is taken into account in

the calculation as standard risk costs and hence reflected in risk

provisioning.

The expected loss from operational risk is calculated on the

basis of the average statistical losses to be expected, taking into

account the amount of those losses.

Unlike loan losses and losses arising from operational risks,

market price risks and business risks basically have the same

effect in both directions. An expected profit or loss cannot there-

fore be assumed. The gains or losses produced by uncertain

future changes in market prices – such as changes in commis-

sion-earning business – are therefore defined as entirely unex-

pected.
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The following table shows the expected loss for the various types of risk, by segment of the Commerzbank Group.

Default risk Market risk Operational risk Business risk Total

€ m 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Private and
Business
Customers 227 246 – – 28 26 – – 255 272

Mittelstands-
bank 268 241 – – 11 10 – – 279 251

Central and
Eastern Europe 185 117 – – 6 6 – – 191 123

Corporates
& Markets 187 191 – – 14 16 – – 201 207

Commercial
Real Estate 274 239 – – 3 2 – – 277 241

Others and
Consolidation 4 13 – – – – – – 4 13

Group 1,145 1,047 – – 62 60 – – 1,207 1,107

Default risk Market risk Operational risk Business risk Total

€ m 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Private and
Business
Customers 574 738 158 66 430 384 138 168 1,300 1,356

Mittelstands-
bank 1,151 964 36 27 201 230 71 98 1,459 1,319

Central and
Eastern Europe 589 407 27 17 146 143 30 31 792 598

Corporates
& Markets 1,092 1,053 1,586 679 314 400 109 91 3,101 2,223

Commercial
Real Estate 1,640 1,564 43 17 85 73 43 34 1,811 1,688

Others and
Consolidation 18 57 1,707 1,762 1 11 175 154 1,901 1,984

Group 5,064 4,783 3,557 2,568 1,177 1,241 566 576 10,364 9,168

Unexpected loss by type of risk and segment

Management of the expected losses (ELs) is supplemented by

limits for unexpected losses (ULs). Unexpected losses are deter-

mined at the level of the Group as a whole and at segment level

for all types of risk using an internal economic capital model and

gives the amount of the loss that will not be exceeded with a

probability of 99.95%. Commerzbank calculates the unexpected

loss at a confidence level of 99.95% that is derived from the

probability of default for Commerzbank’s target rating of A1

(Moody’s).

The unexpected loss specified in the table takes into account

diversification and concentration effects within each type of risk

but not between the types of risk.
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(78) Default risks

The Commerzbank rating and scoring methods, in use for all key

credit portfolios, form the basis for measuring default risks. Both

the calibration of the probabilities of default assigned to the indi-

vidual counterparties or loans and the evaluation of collateral are

based on analysis of historical data from the Commerzbank port-

folio. The basis for the annual recalibration of the methods is the

experience of the current year.

Rating distribution

The Commerzbank rating method comprises 25 rating levels for

loans not in default (1.0 to 5.8) and five default classes (6.1 to

6.5). The CB master scale assigns each rating category exactly

one range of probabilities of default, which is stable over time

and free of overlap. The percentages of the groups in each rating

category were calculated with respect to exposure at default (EaD).

Consistent with the master scale method, the default ranges

assigned to the ratings within the Commerzbank master scale

remain unchanged for the purpose of comparability (stable over

time and for the portfolio). For better orientation, external ratings

are shown as well. A direct reconciliation is not possible however,

because for external ratings the observed default rates fluctuate

from year to year and sometimes even between different port-

folios.

Commerz- PD and EL PD and EL
bank AG mid-point range
rating as percentage as percentage

1.0
1.2
1.4
1.6
1.8
2.0
2.2
2.4
2.6
2.8
3.0
3.2
3.4
3.6
3.8
4.0
4.2
4.4
4.6
4.8
5.0
5.2
5.4
5.6
5.8
6.1
6.2
6.3

6.4
6.5

0
0 – 0.02
0.02 – 0.03
0.03 – 0.05
0.05 – 0.08
0.08 – 0.13
0.13 – 0.21
0.21 – 0.31
0.31 – 0.47
0.47 – 0.68
0.68 – 0.96
0.96 – 1.34
1.34 – 1.81
1.81 – 2.40
2.40 – 3.10
3.10 – 3.90
3.90 – 4.86
4.86 – 6.04
6.04 – 7.52
7.52 – 9.35
9.35 – 11.64
11.64 – 14.48
14.48 – 18.01
18.01 – 22.41
22.41 – 99.99

Imminent insolvency
Restructuring
Restructuring with recapitalization/
partial waiving of claims
Cancellation without insolvency
Insolvency

0
0.01
0.02
0.04
0.07
0.11
0.17
0.26
0.39
0.57
0.81
1.14
1.56
2.10
2.74
3.50
4.35
5.42
6.74
8.39

10.43
12.98
16.15
20.09
47.34

Investment
grade

Non-invest-
ment grade

Default

* IFD = Initiative Finanzstandort Deutschland; Source: Commerzbank

S&P IFD scale*

AAA

CCC+

B-

B B

BBB

BB

B+

CCC to CC-

AAA

AA

A

CCC

C, D-I, D-II

AA+
AA, AA-

BBB+

BBB

BBB-

BB+

BB

BB-

A+, A,
A-

I

II

III

IV

V

VI

100

The rating methods are subject to an annual validation and recalibration so that they reflect the latest projection bearing in mind all

actual observed defaults.
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Private and Mittelstands- Central and Corporates & Commercial
Business Customers bank Eastern Europe1 Markets Real Estate

in % 31.12.2008 31.12.2008 31.12.2008 31.12.2008 31.12.2008

R 1 58.7 44.6 18.2 81.6 45.6

R 2 31.1 43.7 60.1 12.6 43.3

R 3 6.3 10.2 19.7 3.0 9.7

R 4 1.8 0.7 0.2 0.2 1.3

R 5 0.6 0.3 0.0 0.0 0.1

No rating 1.5 0.5 1.8 2.6 0.0

Total 100.0 100.0 100.0 100.0 100.0

The authority to grant credit of individual employees and commit-

tees (Board of Managing Directors, credit committee, subcredit

committee) are graduated by rating group. The most important

control variables for the default risk are the expected losses (EL)

derived from the ratings.

The credit risk strategy sets target values for individual sub-

portfolios. This ensures that the expected risk provision is kept in

line with the strategic orientation of the Bank, for example as

regards the target rating from rating agencies or the target portfo-

lio quality and structure.

Expected and unexpected loss for credit risks by segment

Credit risks are calculated at the portfolio level with the aid of the

internal credit portfolio model. Using the model enables us to

state the probability of possible losses in the lending business

and in turn prepare key data for managing and monitoring risk.

A major output from this model is for example the unexpected

loss (UL), which estimates the amount of unexpected losses

under extremely adverse economic scenarios and accordingly

provides a key figure in addition to the expected loss (EL) for

monitoring risk. Besides the quantitative statements that can be

made with the aid of this model about the loan portfolio as a

whole, the most important output that the credit portfolio model

gives us is the ability to allocate the total risk on specific trans-

actions, customers and business lines to the originating units.

Many data and parameters closely linked to the Basel II

requirements are included in the credit portfolio model. These are,

first, the transaction and customer data on the amount of the

commitment, the credit rating and business sector involved and,

second, pure model parameters, too, which provide information

on the correlation and, accordingly, the potential diversification

effects between various sectors and countries.

Besides the probability of default (PD) for each borrower, the

most important figure is the expected exposure at default (EaD)

for all of that borrower’s transactions. The factors for calculating

the EaD include, besides the pure volume of credit, open lines,

guarantees and letters of credit and the credit calculation factors

(CCFs) for the various types of credit. By taking collateral and

guarantees into account and applying recovery factors to the

unsecured portions, it is possible to determine the loss given

default (LGD) for each transaction. The expected loss for each

transaction is ultimately the product of PD, LGD and EaD.

EaD (€ bn) Expected Loss (€ m) Unexpected Loss (€ m)

31.12.2008 31.12.2007 31.12.2008 31.12.2007 31.12.2008 31.12.2007

Private and Business Customers 61 62 227 246 574 738

Mittelstandsbank 86 80 268 241 1,151 964

Central and Eastern Europe 27 19 185 117 589 407

Corporates & Markets 267 301 187 191 1,092 1,053

Commercial Real Estate 86 86 274 239 1,640 1,564

Others and Consolidation 6 10 4 13 18 57

Group 533 558 1,145 1,047 5,064 4,783

1 excl. BRE Bank and Bank Forum
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Because the value-at-risk concept forecasts potential losses under

“normal” market conditions, Commerzbank also calculates stress

tests to cover possible extreme scenarios. Stress tests are intended

to simulate the impact of crises, extreme market conditions and

major changes in correlations and volatilities.

Stress tests per division, individually adjusted to the risk fac-

tors of each portfolio, form part of daily reporting. Stress tests

performed across portfolios simulate the impact of historical and

conceivable future crisis scenarios on the Group as a whole. The

overall picture is rounded off by monthly specific scenario analy-

ses for each investment category (e.g. hypothetical interest-rate,

equity, foreign-exchange and credit-spread scenarios).

The impact of an interest-rate shock on the economic value of

the Group’s banking book is simulated every month. In accor-

dance with the Banking Directive, the German Financial

Supervisory Authority (BaFin) has prescribed a uniform unex-

pected change in interest rates to be used by all banks. The appli-

cable change in interest rates is currently +130 basis points and

–190 basis points. The maximum fall as a result of these changes

in interest rates as at year-end amounts to €570m. This translates

into a decline in equity of 2.3%, which is well below the limit of

20% defined for so-called outlier banks.

(79) Market risk

Market price risks (market risks) cover the risk of losses as a result

of changes in market prices (interest rates, spreads, currency rates,

equity prices and commodities) or parameters which influence

prices such as volatilities and correlations. In the Commerzbank

definition, risks from equity investments in the banking book and

equity event risk (modelling equity risk beyond VaR, such as the

insolvency of the issuer) also represent market risks. We also con-

sider market liquidity risk which covers situations where the Bank

is prevented from selling trading positions at short notice or hedg-

ing them to the desired extent due to inadequate market liquidity.

Market risk is managed by means of a sophisticated system of

limits, combined with reliable and optimized methods for meas-

uring and monitoring.

Commerzbank uses economic capital (risk-taking capability)

and business expectations to establish its market-risk limits

which ensures a risk/return-based management of market risk.

The extent to which the limits are used, together with the relevant

P&L figures, is reported daily to the Board of Managing Directors

and the various heads of the business segments.

For the daily quantification and monitoring of market risk,

especially that arising in proprietary trading, statistical methods

are used to calculate the value at risk. The underlying statistical

parameters are based on an observation period of the past 255

trading days, a 10-day holding period and a confidence level of

99%. The value-at-risk models are constantly being adapted to

the changing environment.

The overall market risk is calculated on the basis of a historical

simulation while the specific interest-rate risk (specific market

risk) is calculated by means of the variance-covariance method.

At the parent bank, its foreign branches and the Luxembourg

subsidiary Commerzbank International S.A., Luxembourg, we use

an internal model to calculate the underlying capital require-

ments for the general and specific market risk.

The reliability of the internal model is checked on a regular

basis by carrying out backtesting. The aim is to meet supervisory

requirements and to assess and steadily improve forecasting

quality. The total number of significant deviations provides the

basis for the evaluation of the internal risk model by the super-

visory authorities.

The table below shows the market risk of the Group’s trading

portfolio, broken down by the segments where proprietary trading

is conducted. The value at risk shows the potential losses which

will not be exceeded with a 99% degree of probability for a hold-

ing period of 10 days:

Group (excl. investments)

€ m 2008 2007

Minimum 26.9 21.5

Median 43.5 33.2

Maximum 150.9 69.6

Year-end figure 96.3 35.6
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(80) Operational risk

Operational risk is the risk of losses occurring as a consequence

of the inappropriateness or failure of internal procedures or sys-

tems or people or from external events. Analogous to the defini-

tion under the Solvency Regulation (SolvV), this also covers legal

risks, e.g. risks from unsatisfactory contractual agreements or

changes to the legal framework.

The Operational Risk Committee is kept regularly informed on

the risk situation. It deals in particular with the management

of operational risks within the Group. The aim is to optimize the

expected loss from OpRisk from a cost/benefit point of view and

to minimize the potential for unexpected loss. In so doing, the

Operational Risk Committee takes an end-to-end view of the

processes within the the Bank with the aim of recognizing risks

in a timely manner. The Operational Risk Committee also deals

with anything relating to the implementation of AMA (the

Advanced Management Approach) in the the Group and arising

from MaRisk (the Minimum Requirements for Risk Management)

for OpRisk. It is in particular responsible for the implementation of

the guidelines under section 280 SolvV, which is the operational

responsibility of Risk Strategy/Market and Operational Risk

Control (ZMO).

The Global Operational Risk Forum, as a sub-committee of the

Operational Risk Committee, acts as a discussion platform for

OpRisk managers in the Group on all technical issues related to

operational risks. Responsibility for managing the operational

risks rests with the individual Group entities while ZMO is in

charge of controlling.

The Group’s operational risk profile, expressed in terms of the

expected loss per event category under section 287 SolvV, shows

that around 72% of the expected loss falls into the two event cat-

egories of “Product-related losses” and “Procedural errors”. With

the product-related losses, losses arising from advisory work in

particular have increased significantly. ZMO conducts regular

benchmarking of values to data from the operational risk data

exchange ORX and public data; these show comparable distri-

butions.

2008 20071

in € m in % in € m in %

Internal fraud Internal theft and fraud 4.1 5 4.2 6

External fraud External theft and fraud 7.0 8 4.1 6

System failures Technical and system failures 0.4 1 0.8 1

Material damage Wilful destruction and terrorism 0.0 0 0.0 0

Disasters and other events 0.1 0 0.0 0

Accidents and public safety 0.1 0 0.1 0

Product-related losses

Appropriateness, disclosure and fiduciary duties 1.8 2 16.6 25

Illegal business or market practices 1.7 2 2.5 4

Product errors 1.2 1 0.6 1

Advisory function 15.3 18 7.4 11

Customer selection, lending and customer limit 0.0 0 0.1 0

Customer error 0.0 0 0.4 1

Procedural errors

Entering, processing & managing transactions 48.8 59 25.7 39

Customer acquisition and documentation 0.1 0 1.1 2

Customer account management 0.1 0 0.7 1

Monitoring and reporting 2.7 3 0.7 1

Errors relating to employment conditions

Events occurring within the context
of employee conditions 0.0 0 0.1 0

Safety of work environment 0.0 0 0.0 0

Discrimination and exclusion at workplace 0.0 0 0.3 1

Group 83.4 100 65.4 100

1 In 2008 additional events emerged which affected financial year 2007 but had no impact on the 2007 income statement.
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(81) Interest-rate risk

The interest-rate risk of the Commerzbank Group results from

items in both the trading book and the banking book. In the lat-

ter, interest-rate risk mainly arises through maturity mismatches

between the Bank’s interest-bearing assets and liabilities – for

instance, through the short-term funding of long-dated loans.

The interest-rate items shown in the balance sheet as well as the

derivatives employed to steer them are included in the measure-

ment of interest-rate risk.

The interest-rate risk of the banking book is measured on the

basis of a net present value approach, applying the historical sim-

ulation method:

(82) Concentration of credit risk

Concentrations of credit risk may arise through business relations

with individual borrowers or groups of borrowers who share a

number of features and whose individual ability to service debt is

influenced to the same extent by changes in certain overall eco-

nomic conditions. Besides obtaining collateral and applying a

uniform lending policy, the Bank has entered into a number of

master netting agreements to minimize credit risks: these give

the Bank the right to net claims on and liabilities to a customer in

the event of the default or insolvency of that customer.

31.12.2008 Holding period Confidence level: 99% Overall
Portfolio Banking book Trading book interest-rate risk

€ m € m € m

Group 10 days 97.3 43.3 101.2

31.12.2007 Holding period Confidence level: 99% Overall
Portfolio Banking book Trading book interest-rate risk

€ m € m € m

Group 10 days 70.3 20.3 71.9

In terms of book values, the credit risks relating to the claims on customers were as follows on December 31, 2008:

Claims

€ m 31.12.2008 31.12.2007

Customers in Germany 180,121 192,384
Companies and self-employed 73,920 73,651

Manufacturing 14,778 12,960
Construction 2,203 1,247
Distributive trades 6,003 6,091
Services incl. professions and others 50,936 53,353

Public sector 45,917 51,341
Other retail customers 60,284 67,392

Customers outside Germany 110,027 97,025
Corporate and private customers 98,431 84,686
Public sector 11,596 12,339

Sub-total 290,148 289,409

less valuation allowances –5,333 –5,940

Total 284,815 283,469
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In terms of book values, the credit risks relating to contingent liabilities and irrevocable lending commitments were as follows on

December 31, 2008:

Contingent liabilities,
irrevocable lending commitments

€ m 31.12.2008 31.12.2007

Customers in Germany 35,023 30,662
Banks 597 171
Companies and self-employed 33,028 28,706

Manufacturing 10,785 7,514
Construction 1,911 612
Distributive trades 3,347 3,318
Services incl. professions and others 16,985 17,262

Public sector 388 387
Other retail customers 1,010 1,398

Customers outside Germany 48,249 50,735
Banks 7,844 5,201
Corporate and private customers 39,604 44,536
Public sector 801 998

Sub-total 83,272 81,397

less provisions –364 –380

Total 82,908 81,017

Month-end level Month-end level

January 1.21 July 1.21

February 1.17 August 1.13

March 1.14 September 1.13

April 1.17 October 1.06

May 1.16 November 1.07

June 1.21 December 1.14

Since January 2008 Commerzbank Aktiengesellschaft’s liquidity

ratio has been determined on the basis of the Liquidity Regula-

tion (LiqV). LiqV replaces the previously applicable Principle II

and specifies the liquidity required of banks for payment purpos-

es under section 11 KWG. The liquidity of a bank is considered

adequate if the liquidity ratio determined is not lower than 1. The

liquidity ratio is the ratio between the funds available from the

reporting date up to the end of the following month (first maturity

bracket) and the outflows expected during this period.

The concept under LiqV implemented as the standard ap-

proach was applied in 2008 in Commerzbank Aktiengesellschaft.

As of December 31, 2008, the liquidity ratio worked out by

Commerzbank Aktiengesellschaft was 1.14 (previous year: 1.18).

Excess liquidity from the first maturity bracket reached €19.5bn

(previous year: €21.8bn).

(83) Liquidity ratio of Commerzbank Aktiengesellschaft

Liquidity ratios of Commerzbank Aktiengesellschaft in 2008:
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(84) Subordinated assets

The following subordinated assets are included in the assets shown in the balance sheet:

Assets are considered to be subordinated if the claims they represent may not be met before those of other creditors in the case of the

liquidation or insolvency of the issuer.

(85) Contingent liabilities and irrevocable lending commitments

Other notes

a€ m 31.12.2008 31.12.2007 Change in %

Claims on banks 112 112 0.0

Claims on customers 229 157 45.9

Bonds and notes 653 537 21.6

Other equity-related securities – 41 .

Total 994 847 17.4

of which: banks in which an equity
investment exists – – .

€ m 31.12.2008 31.12.2007 Change in %

Contingent liabilities 33,035 29,459 12.1
from rediscounted bills of exchange credited to borrowers 2 8 –75.0
from guarantees and indemnity agreements 32,695 29,129 12.2

Credit guarantees 4,166 3,497 19.1
Other guarantees 20,949 19,581 7.0
Letters of credit 7,517 5,997 25.3
Guarantees for ABS securitizations 13 – .
Other warranties 50 54 –7.4

Other commitments 338 322 5.0

Irrevocable lending commitments 49,873 51,558 –3.3
Book credits to banks 1,403 1,149 22.1
Book credits to customers 46,358 48,993 –5.4
Credits by way of guarantee 1,872 1,100 70.2
Letters of credit 240 316 –24.1
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(86) Volume of managed funds

By type of managed fund, the assets which we manage break down as follows:

Remaining lifetimes of contingent liabilities andirrevocable lending commitments

The regional breakdown of the funds launched is shown in the following chart:

1 includes fund-of-funds and retirement funds

31.12.2008 31.12.2007

Number of funds Fund assets Number of funds Fund assets
€ bn € bn

Retail investment funds 369 23.5 397 35.5
Equity-based and balanced funds 170 6.3 208 14.6
Bond-based funds 73 3.9 95 6.7
Money-market funds 29 6.9 19 10.6
Other1 97 6.4 75 3.6

Special funds 234 16.9 245 18.6

Property-based funds 2 0.0 1 0.0

Total 605 40.4 643 54.1

31.12.2008 31.12.2007

Number of funds Fund assets Number of funds Fund assets
€ bn € bn

Germany 326 25.6 331 30.5

United Kingdom 1 0.0 – –

Other European countries 278 14.8 312 23.6

Total 605 40.4 643 54.1

In this tables, provision for risks arising from these liabilities has been deducted from the respective items.

€ m 31.12.2008 31.12.2007 Change in %

Total 82,908 81,017 2.3

due on demand 2,460 3,062 –19.7

less than three months 24,082 24,165 –0.3

more than three months, but less than one year 14,511 12,665 14.6

more than one year, but less than five years 35,290 34,306 2.9

more than five years 6,565 6,819 –3.7
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Under its genuine repurchase agreements, the Commerzbank

Group sells or purchases securities with the obligation to repur-

chase or return them. The money equivalent deriving from repur-

chase agreements in which the Commerzbank Group is a borrow-

er (has obligation to take the securities back) is shown in the bal-

ance sheet as a liability to banks or customers.

In securities-lending transactions, the counterparty may provide

collateral in the form of, for example, liquidity, so the Group

avoids the credit risk. The provision of collateral for a lending

transaction is known as “cash collateral out” and the receipt of

collateral as “cash collateral in”. In addition, cash collateral out is

provided as collateral in connection with derivative transactions.

The carrying amount of securities covered by repurchase agree-

ments as of December 31, 2008, was €33,867m (previous year:

€34,478m). The carrying value of the associated liabilities (collat-

eral) was €34,233m (previous year: €35,693m).

(87) Genuine repurchase agreements (repo and reverse repo transactions) and cash collaterals

The genuine repurchase agreements concluded up to the balance-sheet date and the cash collaterals break down as follows:

€ m 31.12.2008 31.12.2007 Change in %

Genuine repurchase agreements as a borrower
(repo agreements)

Liabilities to banks 26,244 30,463 –13.8
Liabilities to customers 7,989 5,230 52.8

Cash collateral in
Liabilities to banks 4,764 9,084 –47.6
Liabilities to customers 955 1,985 –51.9

Total 39,952 46,762 –14.6

Genuine repurchase agreements as a lender
(reverse repo agreements)

Claims on banks 8,978 12,725 –29.4
Claims on customers 6,586 6,632 –0.7

Cash collateral out
Claims to banks 13,779 8,150 69.1
Claims to customers 2,534 1,891 34.0

Total 31,877 29,398 8.4
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(89) Collateral received

Collateral received for which there is a right to sell on or pledge even where the provider does not default is broken down as follows:

The carrying value of securities lent out was €1,097m (prior year: €8,646m), compared to associated liabilities (collateral) of €5,719m

(prior year: €11,069m).

The transactions were carried out at the normal standard terms for security lending and repurchase transactions and loan transactions.

Securities-lending transactions are conducted with other banks

and customers in order to cover our need to meet delivery commit-

ments or to enable us to effect securities repurchase agreements

in the money market. We show lent securities in our balance

sheet under our trading portfolio or under the financial invest-

ments, whereas borrowed securities do not appear in the balance

sheet. The expenses and income from securities-lending trans-

actions, insofar as they relate to the past financial year, were rec-

ognized under interest paid or received in the income statement

and reflect the respective maturities.

(88) Securities-lending transactions

€ m 31.12.2008 31.12.2007 Change in %

Lent securities 1,097 8,646 –87.3

Borrowed securities 1,699 3,795 –55.2

€ m 31.12.2008 31.12.2007 Change in %

Total amount of collateral received 17,724 21,635 –18.1

of which:
Sold on or pledged again 7 76 –90.8

of which:
Subject to an obligation to return – – .

(90) Trust transactions at third-party risk

Trust transactions which do not have to be shown in the balance sheet amounted to the following on the balance-sheet date:

€ m 31.12.2008 31.12.2007 Change in %

Claims on banks 1 9 –88.9

Claims on customers 95 108 –12.0

Other assets 435 658 –33.9

Assets on a trust basis at third-party risk 531 775 –31.5

Liabilities to banks 13 30 –56.7

Liabilities to customers 518 745 –30.5

Liabilities on a trust basis at third-party risk 531 775 –31.5
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Like other internationally active banks, the Commerzbank Group

has committed itself to meeting the capital adequacy require-

ments contained of the Basel accord. This imposes on banks a

minimum requirement of 8% of own funds to risk-weighted

assets (own funds ratio). A minimum requirement of 4% applies

universally for the ratio between core capital and risk-weighted

assets (core capital ratio).

Own funds comprise liable capital that is made up of core and

supplementary capital, plus Tier III capital. Core capital mainly

consists of subscribed capital plus reserves and hybrid capital

and minority interests, less deduction items such as goodwill,

equity investments and intangible assets. Supplementary capital

comprises outstanding profit-sharing certificates and subordi-

nated long-term liabilities. Tier III capital consists of short-term

subordinated liabilities.

Commerzbank seeks to achieve the following objectives in

managing its capital:

Adherence to the statutory minimum capital requirements at

Group level and in all Group companies

Provision of sufficient reserves to guarantee the bank’s free-

dom of action at all times

Strategic allocation of Tier 1 capital to business segments and

divisions in order to exploit growth opportunities

The key capital ratio monitored by Commerzbank is the core

capital ratio. The Bank’s specifications for the capital ratio far

exceed the minimum statutory requirements. The Bank’s risk

appetite and market expectations play an important role in deter-

mining the capital ratio target. The Bank has defined a comfort

zone for Tier 1 capital, which is currently 6.5 – 7.5%. It has also

defined a comfort zone for the equity ratio as a supplementary

back-up condition; this is currently 10.5 – 11.5%.

The Tier 1 capital is allocated via a regular process which

takes account of the Bank’s strategic direction, profitable new

business opportunities in the core business of each banking

department as well as risk appetite issues.

All measures relating to the Bank’s capital – whether the issue

of equity or any potential repurchase of shares – are proposed by

the Bank’s central asset-liability committee and approved by the

Board of Managing Directors, subject to the authorization granted

by the AGM.

In the past year Commerzbank met the statutory minimum

capital requirements at all times.

(91) Risk-weighted assets and capital ratios as defined by the Basel capital accord (BIS)
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The structure of the Commerzbank Group’s capital yields the following picture:

1 Pursuant to section 13 in conjunction with section 4 Principle I the maximum risk weighting is 50%.

as of 31.12.2008 | according to Basel II Capital charges in % Total

€ m <20 from 20 to under 100 100 and more

Commercial business 12,327 83,817 98,543 194,687

Derivatives business 2,118 3,880 6,753 12,751

Risk-weighted assets, total 14,445 87,697 105,296 207,438

Risk-weighted market-risk position
multiplied by 12.5 4,891

Risk-weighted market-risk position
for operational risk multiplied by 12.5 9,495

Total items to be risk-weighted 221,824

Eligible own funds 30,882

Core capital ratio 10.1

Own funds ratio 13.9

as of 31.12.2008 | according to BIS Capital charges in % Total

€ m <20 from 20 to under 100 100 and more

Commercial business 19,202 43,018 165,181 227,401

Derivatives business 4,617 2,558 –1 7,175

Risk-weighted assets, total 23,819 45,576 165,181 234,576

Risk-weighted market-risk position
multiplied by 12.5 2,850

Risk-weighted market-risk position
for operational risk multiplied by 12.5 –

Total items to be risk-weighted 237,426

Eligible own funds 25,574

Core capital ratio 6.9

Own funds ratio 10.8

€ m 31.12.2008 31.12.2007 Change in %

Core capital (Tier I)
Subscribed capital 1,877 1,708 9.9
Reserves, minority interests, treasury shares 9,920 11,736 –15.5
SoFFin silent participation 8,200 0 .
Hybrid capital 3,038 3,079 –1.3
Other –535 –190 .

Total 22,500 16,333 37.8

Supplementary capital (Tier II)
Hybrid capital – 202 .
Profit-sharing rights 467 1,330 –64.9
Reserves in securities (amount reported: 45%) – 315 .
Subordinated liabilities 8,424 6,485 29.9
Other –534 807 .

Total 8,357 9,139 –8.6

Tier III capital 25 102 –75.5

Eligible equity 30,882 25,574 20.8
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Reconciliation of reported capital with eligible equity

31.12.2008 | € m Core capital / Supplementary / Tier III Total
Equity subordinated capital capital

Reported in balance sheet 19,904 11,811 25 31,740

Revaluation reserve 36 36

Valuation of cash flow hedges 872 872

Consolidated profit – –

Minority interests not to be shown
in core capital (incl. revaluation reserve,
valuation of cash flow hedges)
and changes in consolidated companies
and goodwill –442 –442

Hybrid capital non-innovative 600 600

Hybrid capital innovative 2,438 – 2,438

Parts of subordinated capital not
eligible due to limited remaining lifetime –2,219 –2,219

Reallocation to Tier III capital –

Latent revaluation
reserves for securities – –

General provisions /
reserves for defaults – –

Other differences –908 –1,235 – –2,143

Eligible equity 22,500 8,357 25 30,882

The use of credit derivatives (such as credit default swaps, total

return swaps and credit-linked notes) can reduce the risk weight-

ing of a loan portfolio, whereby the hedging effect of a credit

derivative may relate both to individual loans or securities and

to entire portfolios of loans or securities. As a rule, security is

furnished by means of a synthetic securitization by credit default

swap (CDS) and/or by credit-linked notes (CLN). We can hereby

achieve three important goals:

1. risk diversification (reduction of credit risks in the portfolio,

especially bulk risks),

2. easing the burden on equity capital (through the transfer of

credit risks to investors a reduction in the regulatory equity

capital requirements according to the Solvency Regulation)

and

3. funding (use of securitizations as an alternative funding

instrument to senior bearer bonds).

By the end of the 2008 financial year, the Commerzbank

Group (Commerzbank Aktiengesellschaft and three subsidiaries)

had launched six securitization programmes as the buyer of

protection.

The range of legal maturity dates stretches from 10 to 76

years. All told, credits to customers of €10.2bn had been covered

by end-December 2008. This eased the burden on the Bank’s

risk-weighted assets by €3.4bn.

(92) Securitization of loans
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Name of Buyer of protection Year Duration of Type of claim Volume Reduction of
transaction transacted transaction of credit risk-weighted

in years assets

€ m € m

CoCo Finance Commerzbank AG, 2006 10 National and international 4,456 1,194
2006-1 Commerzbank larger corporates

International S.A.,
Commerzbank
(Eurasija) SAO

CoSMO Finance Commerzbank AG 2007 20 Mittelstand customers 1,996 687
2007-1

CoSMO Finance Commerzbank AG 2008 14 Mittelstand customers 1,493 552
2008-1

Provide GEMS Eurohypo AG 2002 45 Residential 491 133
2002-1 PLC real-estate portfolio

Semper Finance Eurohypo AG 2006 76 Project Castle – 1,019 398
2006-1 commercial

real-estate portfolio

Semper Finance Eurohypo AG 2007 36 Commercial
2007-1 real-estate portfolio 710 429

10,165 3,393

(93) Average number of staff employed by the Bank during the year

2008 2007

Total male female total male female

Group 39,239 21,436 17,803 34,796 18,585 16,211
in Germany 26,661 13,197 13,464 26,292 13,015 13,277
outside Germany 12,578 8,239 4,339 8,504 5,570 2,934

Total male female

2008 2007 2008 2007 2008 2007

Trainees 1,293 1,241 534 513 759 728

The above figures include both full-time and part-time personnel.

Not included in the figures is the average number of employees

undergoing training within the Group. The average time worked

by part-time staff is 60% (previous year: 60%) of the standard

working time.
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(94) Related party transactions

a) Business relationships

As part of its normal business Commerzbank AG and/or its consoli-

dated companies do business with related persons and companies.

They include parties that are controlled but not consolidated for

reasons of materality, associated companies, external service pro-

viders of occupational pensions for Commerzbank AG employees,

key management personnel and their dependants as well as com-

panies controlled by people in this group. Key management per-

sonnel refers exclusively to members of Commerzbank AG’s Board

of Managing Directors and Supervisory Board.

Assets and liabilities and off-balance-sheet items in connection

with related parties changed as follows in the year under review:

01.01.2008 Additions Disposals Changes in 31.12.2008
consolidated

€ m companies

Claims on banks – 622 – – 622
Subsidiaries – – – – –
Associated companies and companies
in which an equity investment exists – 622 – – 622

Claims on customers 274 343 402 670 885
Subsidiaries 166 288 289 163 328
Associated companies and companies
in which an equity investment exists 102 52 111 506 549
Key management personnel 6 3 2 – 7
Other related persons / companies – – – 1 1

Assets held for trading purposes 11 393 363 – 41
Subsidiaries – 384 363 – 21
Associated companies and companies
in which an equity investment exists 11 9 – – 20

Financial investmens 94 12 67 –2 37
Subsidiaries 44 12 15 –5 36
Associated companies and companies
in which an equity investment exists 50 – 50 – –
Other related persons / companies – – 2 3 1

Total 379 1,370 832 668 1,585

Liabilities to banks 26 231 1 – 256
Subsidiaries – – – – –
Associated companies and companies
in which an equity investment exists 26 231 1 – 256

Liabilities to customers 619 1,982 700 –16 1,885
Subsidiaries 109 419 408 –12 108
Associated companies and companies
in which an equity investment exists 35 170 180 63 88
Key management personnel 126 29 111 –8 36
Other related persons / companies 349 1,364 1 –59 1,653

Total 645 2,213 701 –16 2,141

Guarantees and collateral granted to 380 – 56 –2 322
Subsidiaries 2 – – –2 –
associated companies and companies with – – – – –
Key management personnel – – – – –
other related persons / companies 378 – 56 – 322

Guarantees and collateral received from – 93 83 – 10
Subsidiaries – 90 81 – 9
associated companies and companies with – 3 2 – 1
Key management personnel – – – – –
other related persons / companies – – – – –
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Liabilities to customers include €1.2bn for external pension

providers under other related companies.

The following income and expenses arose from loan agree-

ments with deposits from and services provided in connection

with related parties:

2008 | € m Expenses Income

Unconsolidated subsidiaries
Interest 1 19
Commission income 1 11
Trade 10 1
Write-downs/Impairments – –

Associated companies and companies
in which an equity investment exists

Interest 2 39
Commission income 6 –
Trade 11 2
Write-downs/Impairments 1 –

Key management personnel
Interest 4 –
Commission income – –
Trade – –
Write-downs/Impairments – –

Other related persons or companies
Interest 81 –
Commission income – 1
Trade – –
Write-downs/Impairments – –

Totals
Interest 88 58
Commission income 7 12
Trade 21 3
Write-downs/Impairments 1 –
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The total remuneration for the Board of Managing Directors

includes amongst others remuneration in kind granted within the

standard scope (essentially remuneration in kind from vehicle use

and insurance taxes and social security contributions). For the

financial year 2008 no variable remuneration was granted.

Members of the Board of Managing Directors have been granted

cash advances and loans with terms ranging from on demand up

to a final due date of 2032 and at interest rates ranging between

4.3% and 5.5%, and in selected instances overdrafts at rates up

to 10.0%. Collateral security is provided on normal market terms,

if necessary through land charges or rights of lien.

The loans and advances to members of the Supervisory Board –

including those to employee representatives on this body – were

granted with lifetimes ranging between until further notice and a

final due date of 2030 and at interest rates ranging between 5.0%

and 5.4%. Collateral security is provided on normal market terms,

if necessary through land charges or rights of lien.

With the exception of rental guarantees the companies of the

Commerzbank Group did not have any contingent liabilities relat-

ing to members of the Board of Managing Directors and the

Supervisory Board in the year under review.

b) Remuneration of key management personnel

A detailed description of the remuneration system for the members

of the Board of Managing Directors and for members of the Supervi-

sory Board is provided in the remuneration report. This forms part of

the management report and appears on pages 31 ff of the annual

report for the year ending December 31, 2008.

On the balance sheet date, the aggregate amount of loans and contingent liabilities granted to key management personnel was as follows:

The total remuneration for the members of the Board of Managing Directors and the Supervisory Board is as follows:

€ 1,000 31.12.2008 31.12.2007

Board of Managing Directors 12,207 17,612

Supervisory Board 1,962 3,031

01.01.2008 Additions Disposals Changes in 31.12.2008
consolidated

€ 1,000 companies

Board of Managing Directors 5,198 2,257 889 –210 6,356

Supervisory Board 809 76 144 –427 314

Claims on customers 6,007 2,333 1,033 –637 6,670
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The following table shows the remuneration in the form of basic

salary, variable remuneration, remuneration for serving on the

boards of consolidated companies included in the consolidated

financial statements of Commerzbank AG, pay-outs from long-

term performance plans (LTPs) and other remuneration of the

individual members of the Board of Managing Directors. The

variable remuneration is shown subject to the annual financial

statements of Commerzbank Aktiengesellschaft for the 2008

financial year being approved in their present form.

1 Pro rata for the period since being appointed or up to the date of departure from the Board
2 Owing to the participation of the Special Fund for Financial Market Stabilization (SoFFin), the maximum limit for the remuneration of all members of the Board of Managing

Directors active as at the reporting date and Mr Müller was €500 thousand. In the case of Mr Müller, his remuneration as a member of the Supervisory Board of €148 thousand
(excl. VAT) also has to be taken into account.

3 Payable in the following year subject to approval of the annual financial statements. In 2007 the variable remuneration included €767 thousand of payments already received
for serving on the boards of consolidated companies. For purposes of better comparison, remuneration for serving on boards is now stated separately.

4 The LTP 2004 was paid out in 2007 and the LTP 2005 and Eurohypo AG’s Longterm Incentive Plan 2004 were paid out in 2008, the year under review.
5 The heading Other covers payment in kind in the year under review. In the year under review Mr Knobloch received €4,040 thousand and Mr Teller €548 thousand, which

was promised to them under their severance agreements. Mr Beumer and Mr Kassow received assistance with moving expenses.
6 Mr Patig left the Board of Managing Directors at the end of January 2007.

Basic Variable Remuneration Payouts of Other5 Total
salary2 Remuneration3 for serving on share-based

boards remuneration
€ 1,000 plans4

Klaus-Peter Müller 20081 317 – 119 200 35 671
2007 760 1,709 167 500 84 3,220

Martin Blessing 2008 500 – 43 100 86 729
2007 480 1,155 79 250 82 2,046

Frank Annuscheit 2008 480 – 23 40 51 594
20071 – – – – – –

Markus Beumer 2008 480 – 18 – 365 863
20071 – – – – – –

Wolfgang Hartmann 2008 480 – 77 100 112 769
2007 480 794 80 250 111 1,715

Dr. Achim Kassow 2008 480 – 246 100 277 1,103
2007 480 862 270 – 45 1,657

Bernd Knobloch 20081 360 – 20 615 4,137 5,132
2007 480 864 10 – 72 1,426

Klaus M. Patig 2008 – – – – – –
20076 40 – – – 2,307 2,347

Michael Reuther 2008 480 – 78 – 71 629
2007 480 1,072 8 – 71 1,631

Dr. Stefan Schmittmann 20081 80 – 8 – 7 95
2007 – – – – – –

Dr. Eric Strutz 2008 480 – 95 100 41 716
2007 480 988 92 250 42 1,852

Nicholas Teller 20081 200 – 14 100 592 906
2007 480 813 61 250 114 1,718

Total 2008 4,337 – 741 1,355 5,774 12,207
2007 4,160 8,257 767 1,500 2,928 17,612

The active members of the Board of Managing Directors had and

have participated in the long-term performance plans (LTPs)

which are described in detail in Note 24 and represent a share-

based form of remuneration. In order to take part in the various

plans, the members of the Board of Managing Directors on the

basis of their individual decisions have invested in up to 2,500

shares of Commerzbank Aktiengesellschaft and the Chairman in

up to 5,000 shares of Commerzbank Aktiengesellschaft per plan

at current market prices.
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The following table shows the number of shares (corresponding

to a “virtual” option per share) per individual active member of

the Board and per respective current LTP, as well as the fair val-

ues at the time the share-based payment was granted and the fair

values as of the valuation date, December 31, 2008. Provisions for

the LTPs 2006 to 2008 amounting to €42 thousand have been

formed pro-rata for possible future payment obligations to mem-

bers of the Board on the basis of the fair values as of December

31, 2008. In financial year 2008 provisions of €137 thousand for

the LTP were reversed.

Number of Attributable fair value pro rata
LTP participating when the shares provisions

shares were granted as of 31.12.2008 as of 31.12.2008
in € 1,000 in € 1,000 in € 1,000

Martin Blessing 2008 5,000 173 44 6.4
2006 2,500 79 10 2.9
2006 2,500 87 – –

Frank Annuscheit 2008 2,500 87 22 3.2
2007 1,200 38 5 1.4
2006 1,200 42 – –

Markus Beumer 2008 2,500 87 22 3.2
2007 – – – –
2006 – – – –

Wolfgang Hartmann 2008 2,500 87 22 3.2
2007 2,500 79 10 2.9
2006 2,500 87 – –

Dr. Achim Kassow 2008 2,500 87 22 3.2
2007 2,500 79 10 2.9
2006 2,500 87 – –

Michael Reuther 2008 2,500 87 22 3.2
2007 2,500 79 10 2.9
2006 – – – –

Dr. Stefan Schmittmann 2008 – – – –
2007 – – – –
2006 – – – –

Dr. Eric Strutz 2008 2,500 87 22 3.2
2007 2,500 79 10 2.9
2006 2,500 87 – –

Sum 2008 20,000 695 176 25.6
2007 13,700 433 55 15.9
2006 11,200 390 – –

Total 44,900 1,518 231 41.5

The potential remuneration stemming from participation in the

LTPs 2006 to 2008 could deviate considerably from the figures

shown in the table above or could even be completely released,

because the final pay-out amounts are not fixed until the end of

the term of each LTP (please refer to Note 24 concerning terms

of payout). In February 2009 the members of the Board of

Managing Directors renounced all the shares under the LTP 2008

and can therefore no longer receive any payments from this plan.

Further details are available in the management report.

The first pay-out for the LTP 2005, which were based on the

values of the first quarter of 2008, resulted in a payment obliga-

tion for the amount achieved under the terms of the plan. The

LTP 2005 was terminated in June 2008 by means of a cash pay-

ment of €40 per participating share. The payments made to

members of the Board of Managing Directors, who had partici-

pated in this plan are listed below. The payments are contained

in the total remuneration amount above.

Current long-term performance plans
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LTP 2005 Number of Amount in € 1,000
participating shares

Klaus-Peter Müller 5,000 200

Martin Blessing 2,500 100

Frank Annuscheit 1,000 40

Wolfgang Hartmann 2,500 100

Dr. Achim Kassow 2,500 100

Dr. Eric Strutz 2,500 100

Nicholas Teller 2,500 100

Total 18,500 740

Paid out long-term performance plan

Mr Knobloch also received a payment of €615 thousand in the

year under review from entitlements under Eurohypo’s Longterm

Incentive Plan 2004, which had been granted to him in 2004 for

his work as Chairman of the Board of Managing Directors of

Eurohypo Aktiengesellschaft.

Payments to former members of the Board of Managing Direc-

tors and their surviving dependents amounted to €6,533 thou-

sand in the year under review (previous year: €5,410 thousand).

For present and former members of the Board of Managing

Directors or their surviving dependents the Bank has established

a retirement benefit plan: assets to hedge this were transferred to

Commerzbank Pensions-Trust e.V. as part of a contractual trust

arrangement. As at December 31, 2008, the defined benefit obli-

gations for active members of the Board of Managing Directors

amounted to €8.1m (previous year: €21.0m) and for former mem-

bers of the Board of Managing Directors or their surviving depen-

dants €69.4m (previous year: €59.1m).

After deducting the plan assets and taking account of actuarial

gains and losses, the provisions for pension obligations (defined

benefit liabilities) as at December 31, 2008 amounted to €0.2m

(previous year: €1.0m) for active members of the Board of Man-

aging Directors and €1.6m (previous year: €2.8m) for former

members of the Board of Managing Directors or their surviving

dependants.

We refer to the section headed Other Regulations in the remu-

neration report for information on regulations for payments stem-

ming from termination of employment for the active members of

the Board of Managing Directors.

Remuneration for members of the Supervisory Board is regu-

lated in Art. 15 of the Articles of Association of Commerzbank

Aktiengesellschaft. Members of the Supervisory Board will

receive total remuneration for financial year 2008 of €1,677 thou-

sand net (previous year: €2,547 thousand). Of this figure, the

basic remuneration and the remuneration for serving on commit-

tees amounts to €1,240 thousand (previous year: €2,307 thou-

sand) and attendance fees to €437 thousand (previous year: €240

thousand). Attendance fees are for participating in the meetings

of the Supervisory Board and its six committees (Presiding,

Audit, Risk, Nomination, Conciliation and Social Welfare Com-

mittees) which met in the year under review. VAT of €285 thou-

sand (previous year: €484 thousand) to be paid on the overall

remuneration of the members of the Supervisory Board is refund-

ed by Commerzbank Aktiengesellschaft. Accordingly the total

remuneration of members of the Supervisory Board amounted to

€1,962 thousand (previous year: €3,031 thousand).

All told, the Board of Managing Directors and Supervisory

Board held no more than 1% of the issued shares and option

rights of Commerzbank Aktiengesellschaft on December 31,

2008.
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In financial year 2008 we reversed provisions for share-based

remuneration plans and in turn booked income of €8m (previous

year: expense of €27m). For cash-settled plans we recognized

income of €12m (previous year: expense of €27m). For plans set-

tled with equity instruments, by contrast, there was an expense

of €3m (previous year: €0m). As at December 31, 2008, the

share-based payments reserve in equity amounted to €2m (previ-

ous year: €1m) and the provision that was formed €8m (previous

year: €49m).

The following provides more information on Commerzbank AG’s

share-based long-term performance plan (LTPs) and Eurohypo’s

long-term incentive plan (LFI).

Further companies also offer their staff share-based remunera-

tion plans which are settled with cash and equity instruments.

The expense for these plans in 2008 was €6m (previous year:

€15m). Of this amount, €5m was for new remuneration plans

launched by BRE Bank S.A. in the year under review. For the

other consolidated companies €2m was recognized as provisions

(previous year: €11m) and €2m (previous year: €1m) as a reserve

in equity as at 31 December 2008. The decrease in provisions is

a result of the payout of remuneration plans after the CCR Group

was sold.

Long-term performance plans of Commerzbank AG

As at December 31, 2008 the provision for the LTP was €1m (pre-

vious year: €21m). Due to poor development of the performance

criteria which are linked to LTP payouts, a total of €11m of the

provisions were reversed in the year under review (previous

year: an expense of €12m). In addition, the provision for the pay-

out under the 2005 LTP was utilized (€8m).

More details and conditions on the LTP are available in Note

24 of this annual report. In accordance with IFRS 2, all LTPs are

recognized as cash-settled remuneration plans.

(95) Share-based payments plans
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The estimated fair values as of December 31, 2008 and the change in the number of rights under the LTPs during the year are shown

in the tables below:

The expected remaining lifetimes of the awards outstanding at year-end vary from 39 months to 40 months.

The fair values of the LTPs awards are calculated using the Monte Carlo model. The inputs into the model were as follows:

The volatility is based on the historical volatility of the Commerz-

bank share price and the Dow Jones (DJ) Euro Stoxx Banks Index.

The correlation is based on the period before valuation day, taking

into account the remaining term of the plans.

31.12.2008 31.12.2007

Volatility of the Commerzbank share price 54%–56% 31% – 47%

Volatility of the Euro Stoxx Banks Index 32% – 33% 17% – 30%

Correlation of Commerzbank share price to index 83% – 84% 80% – 88%

Commerzbank dividend yield 0.9% 2.9% – 3.5%

Dividend yield of DJ Euro Stoxx Banks Index 2.0% 3.3%

Risk-free interest rate 2.2% 4.0% – 4.6%

Staff turnover 4.5% 4.5%

LTP Date of grant Fair value per award as of

in € 31.12.2008 31.12.2007

2005 April 1, 2005 – 81.12

2006 April 1, 2006 – 18.53

2007 April 1, 2007 3.90 20.55

2008 May 1, 2008 8.87 –

Number of awards | in units 2008 2007

Outstanding at beginning of year 886,300 738,400

Granted during the year 434,250 370,050

Forfeited during the year 82,850 39,600

Exercised during the year 204,200 182,550

Expired during the year – –

Outstanding at year-end 1,033,500 886,300
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Eurohypo AG’s long-term incentive plan (LFI)

As at December 31, 2008 the provision for the LFI was €5m (pre-

vious year: €17m). Due to poor development of the performance

criteria which are linked to LFI payouts, a total of €3m of the

provisions were released in the year under review (previous

year: provisions of €0m).

The reduction in provisions is also due to their being utilized to

pay out the LFI (€4m) and being offset with hedges (€5m). More

details and conditions on the LFI are explained in Note 24 of this

annual report. In accordance with IFRS 2, the LFI has to be recog-

nized as a cash-settled remuneration plan.

Uncalled payment commitments on shares towards Group external

entities and non consolidated entities amount to €4.9m (previous

year: €0.4m).

The Bank is responsible for the payment of assessments of up

to €173m to Liquiditäts-Konsortialbank (Liko) GmbH, Frankfurt

am Main. The individual banking associations have also declared

themselves responsible for the payment of assessments to Liko. To

cover such assessments, Group companies have pledged to Liko

that they will meet any payment in favour of their respective asso-

ciations.

Under Art. 5, (10) of the statutes of the German banks’ Deposit

Insurance Fund, we have undertaken to indemnify the Associa-

tion of German Banks, Berlin, for any losses incurred through

support provided for banks in which Commerzbank holds a

majority interest.

Obligations towards futures and options exchanges and also

towards clearing centres, for which securities have been deposit-

ed as collateral, amount to €5,351m (previous year: €1,556m).

Our subsidiaries Caisse Centrale de Réescompte S.A., Paris, and

cominvest Asset Management S.A., Luxembourg, have provided

performance guarantees for selected funds.

(96) Other commitments
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(97) Lessor and lessee figures

Lessor figures –operating leasing–

Commerzbank is a lessor on operating leases. The leases include, in particular, real estate and vehicles rented out as of the balance-

sheet date.

The following minimum leasing payments stemming from noncallable leases will accrue to the Commerzbank Group over the next few

years from operating leases granted:

Lessor figures – finance leasing–

Commerzbank is a lessor on finance leases. The leases include, in particular, real estate and office furniture and equipment (e.g. vehicles,

copying machines) rented as of the balance-sheet date.

No conditional leasing installments have been agreed in the leasing agreements.

The minimum leasing payments include the total leasing install-

ments to be paid by the lessee from the leasing agreement plus

the guaranteed residual value. The non-guaranteed residual value

is estimated at the beginning of the leasing agreement and re-

viewed as of the effective date on a regular basis. The unrealized

financial income is equivalent to the interest implicit in the leas-

ing agreement between the effective date and the end of the

contract.

Due date | € m 31.12.2008 31.12.2007

In under 1 year 184 127

In 1 to 5 years 689 401

In more than 5 years 410 318

Total 1,283 846

€ m 31.12.2008 31.12.2007

Outstanding leasing payments 1,823 1,238

+ guaranteed residual values 28 82

= minimum leasing payments 1,851 1,320

+ non-guaranteed residual values 21 13

= gross investments 1,872 1,333

– unrealized financial income 207 156

= net investments 1,665 1,177

– net present value of non-guaranteed residual values 16 11

= net present value of minimum leasing payments 1,649 1,166
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The gross total rental payments and net present values of the minimum leasing payments from noncallable finance leasing agreements

are broken down as follows:

Subletting agreements have been signed for buildings no longer in use in the Commerzbank Group. These leases are of noncallable

duration. The following income will accrue to the Commerzbank Group in the next few years from these leases:

Due date | € m 31.12.2008 31.12.2007

In under 1 year 346 478

In 1 to 5 years 1,139 1,801

In more than 5 years 1,075 1,277

Total 2,560 3,556

Remaining lifetimes as of 31.12. Gross investments Net present value of
minimum leasing payments

€ m 2008 2007 2008 2007

In under 1 year 590 471 504 397

In 1 to 5 years 1,140 809 1,021 715

In more than 5 years 142 53 124 54

Total 1,872 1,333 1,649 1,166

Lessee figures –operating leasing–

The Group’s existing obligations arising from operating leases

involve rental and leasing agreements for buildings, office furniture

and equipment and led in the financial year 2008 to expenses of

€338m (previous year: €283m). Of this amount €36m relates to

rental and leasing agreements that can be terminated. For rental

and leasing agreements that cannot be terminated, the following

expenses are forecast for future years:

Due date | € m 31.12.2008 31.12.2007

In under 1 year 24 17

In 1 to 5 years 50 48

In more than 5 years 10 8

Total 84 73
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(98) Letter of comfort

In respect of the subsidiaries listed below and included in the consolidated financial statements of our Bank, we ensure that, except in

the case of political risks, they are able to meet their contractual liabilities.

(99) Corporate Governance Code

We have issued our declaration of compliance with the German Corporate Governance Code pursuant to Art. 161 of the German Stock

Corporation Act (AktG) and made it available to shareholders on the internet (www.commerzbank.com).

Name Registered office

AFÖG GmbH & Co. KG Frankfurt am Main

BRE Bank Hipoteczny SA Warsaw

BRE Bank SA Warsaw

BRE Leasing Sp. z o.o. Warsaw

comdirect bank Aktiengesellschaft Quickborn

Commerz (East Asia) Ltd. Hong Kong

Commerzbank (Eurasija) SAO Moscow

Commerzbank (Switzerland) AG Zurich

Commerzbank (South East Asia) Ltd. Singapore

Commerzbank Asset Management Asia Ltd. Singapore

Commerzbank Capital Markets Corporation New York

Commerzbank Europe (Ireland) Dublin

Commerzbank Europe Finance (Ireland) plc Dublin

Commerzbank Inlandsbanken Holding GmbH Frankfurt am Main

Commerzbank International S.A. Luxembourg

Commerzbank Zrt. Budapest

CommerzTrust GmbH Frankfurt am Main

Erste Europäische Pfandbrief- und Kommunalkreditbank Aktiengesellschaft in Luxemburg Luxembourg

Eurohypo Aktiengesellschaft Eschborn

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Jupiter KG Düsseldorf

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Luna KG Düsseldorf

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Neptun KG Düsseldorf

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Pluto KG Düsseldorf

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Uranus KG Düsseldorf

OLEANDRA Grundstücks-Vermietungsgesellschaft mbH&Co., Objekt Venus KG Düsseldorf
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Dr. h.c. Martin Kohlhaussen

Chairman (until May 15, 2008)

Klaus-Peter Müller

Chairman (since May 15, 2008)

Uwe Tschäge*

Deputy Chairman

Hans-Hermann Altenschmidt*

Dott. Sergio Balbinot

Dr.-Ing. Burckhardt Bergmann

(since May 15, 2008)

Herbert Bludau-Hoffmann*

Karin van Brummelen*

(since May 15, 2008)

Astrid Evers*

Uwe Foullong*

Daniel Hampel*

Dr.-Ing. Otto Happel

Dr. jur. Heiner Hasford

(until May 15, 2008)

Sonja Kasischke*

Prof. Dr.-Ing. Dr.-Ing. E.h.

Hans-Peter Keitel

(since May 15, 2008)

Wolfgang Kirsch*

(until May 15, 2008)

Alexandra Krieger*

(since May 15, 2008)

Friedrich Lürßen

Werner Malkhoff *

(until May 15, 2008)

Prof. h.c. (CHN) Dr. rer. oec.

Ulrich Middelmann

Klaus Müller-Gebel

Dr. Sabine Reiner*

(until May 15, 2008)

Barbara Priester*

(since May 15, 2008)

Dr. Marcus Schenk

(since May 15, 2008)

Prof. Dr. Jürgen Strube

(until May 15, 2008)

Dr. Klaus Sturany

(until May 15, 2008)

Dr.-Ing. E.h. Heinrich Weiss

Dr. Walter Seipp

Honorary Chairman

Klaus-Peter Müller

Chairman (until May 15, 2008)

Martin Blessing

Chairman (since May 15, 2008)

Frank Annuscheit

Markus Beumer

Wolfgang Hartmann

Dr. Achim Kassow

Bernd Knobloch

(until September 30, 2008)

Michael Reuther

Dr. Stefan Schmittmann

(since November 01, 2008)

Dr. Eric Strutz

Nicholas Teller

(until May 31, 2008)

Boards of Commerzbank Aktiengesellschaft

*) elected by the Bank’s employees

Supervisory Board

Board of Managing Directors
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Responsibility statement by the Management Board

To the best of our knowledge, and in accordance with the applicable

reporting principles, the consolidated financial statements give a

true and fair view of the assets, liabilities, financial position and

profit and loss of the group, and the management report of the

group includes a fair review of the development and performance

of the business and the position of the group, together with a

description of the principal opportunities and risks associated

with the expected development of the group.

Frankfurt am Main, March 10, 2009

The Board of Managing Directors

Martin Blessing Frank Annuscheit Markus Beumer

Stefan Schmittmann

Michael ReutherWolfgang Hartmann

Eric Strutz

Achim Kassow
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We have audited the consolidated financial statements prepared

by the Commerzbank Aktiengesellschaft, Frankfurt am Main, com-

prising the balance sheet, the income statement, statement of

changes in equity, cash flow statement and the notes to the con-

solidated financial statements, together with the group manage-

ment report for the business year from January 1 to December

31, 2008. The preparation of the consolidated financial state-

ments and the group management report in accordance with the

IFRSs as adopted by the EU, and the additional requirements of

German commercial law pursuant to § 315a Abs. [paragraph] 1

HGB are the responsibility of the parent company’s management.

Our responsibility is to express an opinion on the consolidated

financial statements and on the group management report based

on our audit.

We conducted our audit of the consolidated financial state-

ments in accordance with § 317 HGB and German generally

accepted standards for the audit of financial statements promul-

gated by the Institut der Wirtschaftsprüfer [Institute of Public

Auditors in Germany] (IDW) and additionally observed the

International Standards on Auditing (ISA). Those standards re-

quire that we plan and perform the audit such that misstatements

materially affecting the presentation of the net assets, financial

position and results of operations in the consolidated financial

statements in accordance with the applicable financial reporting

framework and in the group management report are detected

with reasonable assurance. Knowledge of the business activities

and the economic and legal environment of the Group and expec-

tations as to possible misstatements are taken into account in the

determination of audit procedures. The effectiveness of the

accounting-related internal control system and the evidence sup-

porting the disclosures in the consolidated financial statements

and the group management report are examined primarily on a

test basis within the framework of the audit. The audit includes

assessing the annual financial statements of those entities in-

cluded in consolidation, the determination of the entities to be

included in consolidation, the accounting and consolidation prin-

ciples used and significant estimates made by management, as

well as evaluating the overall presentation of the consolidated

financial statements and the group management report. We

believe that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the consoli-

dated financial statements comply with IFRSs as adopted by the

EU, the additional requirements of German commercial law pur-

suant to § 315a Abs. 1 HGB and give a true and fair view of the

net assets, financial position and results of operations of the

Group in accordance with these requirements. The group manage-

ment report is consistent with the consolidated financial state-

ments and as a whole provides a suitable view of the Group’s

position and suitably presents the opportunities and risks of

future development.

Frankfurt am Main, March 11, 2009

PricewaterhouseCoopers

Aktiengesellschaft

Wirtschaftsprüfungsgesellschaft

sgd. Lothar Schreiber sgd. Clemens Koch

(Wirtschaftsprüfer) (Wirtschaftsprüfer)

(German Public Auditor) (German Public Auditor)

Group Auditors’ report1

1 Translation of the auditors’ report issued in German language on the consolidated financial statements prepared
in German language by the management of Commerzbank Aktiengesellschaft, Frankfurt am Main.
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Further information

We have listed the members of our Central Advisory Board, the members of
our Regional Advisory Committees broken down by federal state, and the
seats held on statutory supervisory boards by and memberships of similar
supervisory bodies of members of the Board of Managing Directors, the
Supervisory Board and Commerzbank AG staff. The section concludes with a
glossary of key terms used in finance.

294 Central Advisory Board | 295 Regional Advisory Committees | 306 Seats on other boards | 310 Glossary
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Central Advisory Board

Dr. Simone Bagel-Trah
Member of the Shareholders’
Committee and the Supervisory Board
Henkel AG & Co. KGaA
Düsseldorf

Dr. Olaf Berlien
Member of the Board
of Managing Directors
ThyssenKrupp AG
Düsseldorf
Chairman of the Board
of Managing Director
ThyssenKrupp Technologies AG
Essen

Dominic Brenninkmeyer
Chairman
Redevco Europe
Real Estate
Investment & Development
Düsseldorf

Cathrina Claas
Deputy Chairman of the
Shareholders’ Committee
CLAAS KGaA mbH
Harsewinkel

Prof. Dr. Hans Heinrich Driftmann
General and Managing Partner
Peter Kölln KGaA
Elmshorn

Dr. Hubertus Erlen
Deputy Chairman of the
Supervisory Board
Bayer Schering Pharma AG
Berlin

Gabriele Galateri di Genola
Chairman
Telecom Italia SpA
Milan

Prof. Dr. Johanna Hey
Head of Institute of Fiscal Law
University of Cologne
Cologne

Prof. Dr. Edward G. Krubasik
Chairman of the Supervisory Board
Honsel AG
Meschede

Uwe Lüders
Chairman of the Board
of Managing Directors
L. Possehl & Co. mbH
Lübeck

Wolfgang Mayrhuber
Chairman of the Board
of Managing Directors
Deutsche Lufthansa AG
Cologne / Frankfurt am Main

Dr.-Ing. E.h. Hartmut Mehdorn
Member of the Board
of Managing Directors
Deutsche Bahn AG
Berlin

Friedrich Merz, MdB
Lawyer
Mayer Brown LLP
Berlin

Dr. Jörg Mittelsten Scheid
Chairman of the Advisory Board
Vorwerk & Co. KG
Wuppertal

Dr. Christoph M. Müller
Lawyer
Member of the Shareholders’
Committee and the Supervisory Board
Vaillant GmbH
Remscheid

Prof. Hans Georg Näder
Managing Partner
Otto Bock HealthCare GmbH
Duderstadt

Klaus M. Patig
Königstein

Hans Dieter Pötsch
Member of the Board
of Managing Directors
Volkswagen AG
Wolfsburg

Dr. h.c. Hans Reischl
Cologne

Dr. Helmut Reitze
Director
Hessischer Rundfunk
Frankfurt am Main

Dr. Axel Frhr. v. Ruedorffer
Bad Homburg

Dr. Ernst F. Schröder
General Partner
Dr. August Oetker KG
Bielefeld

Jürgen Schulte-Laggenbeck
CFO
OTTO (GmbH & Co. KG)
Hamburg

Prof. Dennis J. Snower, Ph.D.
President
Kiel Institute for the World Economy
Kiel

Dr. Dr. h.c. Edmund Stoiber
Bavarian Ministerpräsident (retired)
Lawyer
Wolfratshausen

Nicholas Teller
CEO
E.R. Capital Holding GmbH & Cie. KG
Hamburg

Prof. Dr. Klaus Trützschler
Member of the Board
of Managing Directors
Franz Haniel & Cie. GmbH
Duisburg

Dr. Bernd W. Voss
Member of the Supervisory Board
Dresdner Bank AG
Frankfurt

Dr. Michael Werhahn
Member of the Board
of Managing Directors
Wilh. Werhahn KG
Neuss

Dr. Wendelin Wiedeking
Chairman of the Board
of Managing Directors
President and Chief Executive Officer
Porsche Automobil Holding SE
Stuttgart
Dr. Ing. h.c. F. Porsche AG
Stuttgart
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Regional Advisory Committees

Baden-Württemberg

Mark Bezner

Managing Partner

OLYMP Bezner GmbH & Co. KG

Bietigheim-Bissingen

Joachim Coers

Member of the Board

of Management, CFO

Tognum AG

Friedrichshafen

Rainer Grimm

Chief Financial Officer

Rudolf WILD GmbH & Co. KG

Heidelberg-Eppelheim

Karl Friedrich

Erbprinz von Hohenzollern

Executive Vice President

Fürst von Hohenzollern Group

Sigmaringen

Hans Ulrich Holdenried

Chairman

Hewlett-Packard GmbH

Böblingen

(until 31.12.2008)

Dr. Stefan von Holtzbrinck

Chairman

Georg von Holtzbrinck GmbH

Publishing Group

Stuttgart

Dr. Björn Jansen

Managing Partner

Mannheimer Morgen /Dr. Haas GmbH

Mannheim

Dr. Hermann Jung

Member of the Board

of Managing Directors

Voith AG

Heidenheim

Detlef Konter

Head of Finance and Accounting

Robert Bosch GmbH

Stuttgart

Dr. Thomas Lindner

Chairman and General Partner

GROZ-BECKERT KG

Albstadt (Ebingen)

Ludwig Merckle

Ulm

Reinhard Nowak

President / CEO Glatt Group

Glatt GmbH

Binzen

Franz-Josef Pützer

Chairman of the Executive Board

Aluminium-Werke

Wutöschingen AG & Co. KG

Wutöschingen

Bernhard Schreier

Chairman of the Board

of Managing Directors

Heidelberger Druckmaschinen AG

Heidelberg

Peter Smits

Chairman of the Board

of Managing Directors

Head of Region Central Europe

ABB AG

Mannheim

Dr. Stefan Wolf

Chairman of the Board

of Managing Directors

ElringKlinger AG

Dettingen / Erms

Bavaria

Dipl.-Betriebswirt Dieter Bellé

Member of the Board

of Managing Directors

LEONI AG

Nuremberg

Frank A. Bergner

Managing Partner

Richard Bergner Holding

GmbH & Co. KG

Schwabach

Dr. Andreas Buske

Member of the Board

of Managing Directors

Zwiesel Kristallglas AG

Zwiesel

Dr. sc. pol. Wolfgang Colberg

General Manager

BSH Bosch und Siemens

Hausgeräte GmbH

Munich

Karl Haeusgen

Chairman

HAWE Hydraulik SE

Munich

Frank Haun

Chairman

Krauss-Maffei Wegmann

GmbH & Co. KG

Munich

Dipl.-Wirtsch.-Ing. Dirk Heidenreich

Chief Executive Officer

Semikron International GmbH

Nuremberg

Uwe Herold

Chief Financial Officer

Werkzeugmaschinenfabrik

WALDRICH COBURG GmbH

Coburg



296 Commerzbank Annual Report 2008

Fu
rt

he
r

In
fo

rm
at

io
n

Thomas Hetmann

Chief Financial Officer

INA-Holding Schaeffler KG

Herzogenaurach

Rainer Hilpert

Member of the Executive Board

GEMA Gesellschaft für musikalische

Aufführungs- und mechanische

Vervielfältigungsrechte

Munich

Prof. Dr. h.c. Karlheinz Hornung

Member of the Board

of Managing Directors

MAN AG

Munich

Hanswilli Jenke

General Manager (CEO)

Haslberger Finanzdienstleistungs-

Beteiligungs GmbH

Freising

Dipl.-Wirtsch.-Ing. Thomas Kaeser

General Manager

KAESER KOMPRESSOREN GmbH

Coburg

Prof. Dr. Dr. h.c. Anton Kathrein

Managing General Partner

KATHREIN-Werke KG

Rosenheim

Peter Köhr

Member of the Executive Board

MB-Holding GmbH & Co. KG

Vestenbergsgreuth

Dr. Karl-Hermann Lowe

Managing Director

Allianz Investment Management SE

Munich

Dipl.-Ing. Thomas Netzsch

Managing Partner

Erich Netzsch GmbH & Co.

Holding KG

Selb

Karsten Odemann

Member of the Board

of Managing Directors

Sixt AG

Pullach

Prof. Susanne Porsche

Producer

Summerset GmbH

Munich

Dr. Lorenz M. Raith

Herzogenaurach

Annette Roeckl

Managing Partner

Roeckl Handschuhe & Accessoires

GmbH & Co. KG

Munich

Dipl.-Ing. Helmuth Schaak

Chairman of the Supervisory Board

Leistritz AG

Nuremberg

Dr. Hans Seidl

Chairman of the Supervisory Board

Vinnolit Kunststoff GmbH & Co. KG

Ismaning

Klaus Steger

Member of the Board

of Managing Directors

ERWO Holding AG

Nuremberg

Dirk Streiber

General Manager & CFO

Hofmeister-Champignon

Unternehmensgruppe

Käserei Champignon Hofmeister

GmbH & Co. KG

Lauben / Allgäu

Dr. Dieter Truxius

Member of the Executive Board & CFO

DACHSER GmbH & Co. KG

Kempten

Reiner Winkler

Member of the Board

of Managing Directors (CFO)

MTU Aero Engines Holding AG

Munich

Dr. Peter Zattler

Member of the Executive Board

and CFO

Giesecke & Devrient GmbH

Munich

Berlin

Dipl.-Volkswirt Christian Amsinck

General Manager

Vereinigung der

Unternehmensverbände in

Berlin und Brandenburg e.V.

Berlin

Dr.-Ing. Torsten Bahke

Director (CEO)

DIN Deutsches Institut

für Normung e.V.

Berlin

Dr. Horst Dietz

DIETZ Unternehmensberatung GmbH

Berlin

Jan Eder

General Manager

Berlin Chamber of Industry

and Commerce

Berlin

Friedrich Floto

Treasurer

Novelis AG

Zurich / Switzerland

Dipl.-Ing. Hermann Hauertmann

Managing Partner

Schwartauer Werke GmbH & Co.

Kakao Verarbeitung Berlin

Berlin
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Joachim Hunold

Chairman of the Board

of Managing Directors

Air Berlin PLC

Berlin

Dipl.-Kaufmann Joachim Klein

Managing Partner

Klein Holding Beteiligungs GmbH & Co.

Berlin

Dr. Hartmann Kleiner

Lawyer

Alternating Chairman of the

supporting organization for the

Board of Managing Directors of

Deutsche Rentenversicherung Bund

Berlin

Hans-Ulrich Klose, MdB

Deputy Chairman of

Foreign Affairs Committee

Deutscher Bundestag

Berlin

Dr. Hans-Jürgen Meyer

Member of the Board

of Managing Directors

Vattenfall Europe AG

Berlin

Manfred Neubert

Chairman

SKF GmbH

Schweinfurt

Manfred Freiherr von Richthofen

Honorary President

Deutscher Olympischer Sportbund

Berlin

Dr. Attilio Sebastio

Member of the Board

of Managing Directors

Berlin-Chemie AG

Berlin

Ulrich Seelemann

President of the Consistory

Protestant Church

Berlin-Brandenburg –

Silesian Upper Lusatia

Berlin

Volker Seidel

Member of the Board

of Managing Directors

Volksfürsorge Versicherungsgruppe

Hamburg

Dipl.-oec. Felix Strehober

Head of Finance and Controlling

GAZPROM Germania GmbH

Berlin

Volker Ullrich

Partner

Zuckerhandelsunion GmbH

Berlin

Daniel Wall

Chairman of the Board

of Managing Directors

Wall AG

Berlin

Brandenburg

Dr. Andreas Hungeling

General Manager

PCK Raffinerie GmbH

Schwedt

Jörg Schönbohm

Minister of the Interior

State of Brandenburg

Potsdam

Dipl.-Kaufmann Michael Söhlke

Chairman of the Board

of Managing Directors

E.ON Avacon AG

Helmstedt

Bremen

Hans-Christoph Enge

Managing Partner

Lampe & Schwartze KG

Bremen

British Honorary Consul

Edgar Grönda

Lawyer

Schultze & Braun

Rechtsanwaltsgesellschaft für

Insolvenzverwaltung mbH

Bremen

Jürgen Holtermann

General Manager

bremenports GmbH & Co. KG

Bremen

Dipl.-Kaufmann Ulrich Mosel

General Manager

H. Siedentopf GmbH & Co. KG

Bremen

Hillert Onnen

Member of the Executive Board

BLG LOGISTICS

GROUP AG & Co. KG

Bremen

Lutz H. Peper

Managing Partner

Willenbrock Fördertechnik

Holding GmbH

Bremen

Wolfgang Wutzke

Lawyer

Rechtsanwälte Wutzke & Förster

Bremen

Hamburg

Dr. Hans Christoph Atzpodien

Member of the Executive Board

ThyssenKrupp Technologies AG

Essen

Chief Executive Officer

ThyssenKrupp Marine Systems AG

Hamburg

Dr. Peter Blauwhoff

Chairman

Deutsche Shell Holding GmbH

Hamburg
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Thomas Cremer

Managing Partner

Peter Cremer Holding GmbH & Co. KG

Hamburg

Sten Daugaard

Chief Financial Officer

LEGO Group

Billund /Denmark

Rainer Detering

Member of the Board

of Managing Directors

Finance and Accounting

HELM AG

Hamburg

Hans-Georg Frey

Chairman of the

Board of Management

Jungheinrich AG

Hamburg

Prof. Dr. Ernst Haider

Chairman

Verwaltungs-Berufsgenossenschaft

Hamburg

Karen Heumann

Member of the Board

Head of Strategy

Jung von Matt AG

Hamburg

Dipl.-Kaufmann

Hans-Dieter Kettwig

General Manager

ENERCON GmbH

Aurich

Dr. Thomas Klischan

General Manager

NORDMETALL Verband der

Metall- und Elektroindustrie e.V.

Hamburg, Schleswig-Holstein,

Mecklenburg-Vorpommern, Bremen

und nordwestliches Niedersachsen

Hamburg

Prof. Dr. Norbert Klusen

Chief Executive

Techniker Krankenkasse

Hamburg

Axel Krieger

Chairman of the Board

of Managing Directors

freenet AG

Büdelsdorf

Ralph P. Liebke

Chairman

Aon Jauch & Hübener Holdings GmbH

Hamburg

Dr. Arno Mahlert

Chairman of the Executive Committee

maxingvest ag

Hamburg

Andreas Maske

General Manager

Maske Autoleasing GmbH

Hamburg

Prof. Dr. Ulrich Nöhle

Otterndorf

Peter Notz

Member of the Board

Ganske Verlagsgruppe GmbH

Hamburg

Hans Joachim Oltersdorf

Member of the Supervisory Board

Fielmann AG

Hamburg

Managing Partner

MPA Pharma GmbH

Trittau

Prof. Dr. h.c. Herbert Rebscher

Chief Executive

DAK – Unternehmen Leben

Hamburg

Dr. Walter Richtberg

Media Coordinator

of the city of Hamburg

Department of Commerce and Labour

Hamburg

Erck Rickmers

Managing Partner

Nordcapital Holding GmbH & Cie. KG

Hamburg

Peter-Joachim Schönberg

Member of the Board

of Managing Directors

Behn Meyer Holding AG

Hamburg

Dr. Bernhard von Schweinitz

Notary

Notariat am Gänsemarkt

Hamburg

Jörn Stapelfeld

Chairman of the Board

of Managing Directors

Generali Lebensversicherung AG

Deputy Chairman

Generali Versicherung AG

Munich

Malte von Trotha

Chairman

dpa Deutsche Presse-Agentur GmbH

Hamburg

Prof. Dr. Fritz Vahrenholt

Chairman

RWE Innogy GmbH

Hamburg

Dr. Gerd G. Weiland

Lawyer

Dr. Weiland & Partner

Hamburg

Hesse

Manfred Bender

Chairman of the Board

of Managing Directors

Pfeiffer Vacuum Technology AG

Asslar

Armin von Buttlar

Member of the Board

of Managing Directors

ttb Thermoplast Technik

Beteiligungs-AG

Eichenzell

Dr. Erich Coenen

Frankfurt am Main
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Gerhard Federer

Chief Executive Officer

Schunk Group

Heuchelheim

Dr. Jürgen W. Gromer

President

Board Member Tyco Electronics Ltd,

WABCO Holding,

Marvell Semiconductor,

RWE Rhein Ruhr AG,

Avaya Deutschland GmbH

Management Consultant

Bensheim, Germany

Dipl.-Kaufmann Wolfgang Gutberlet

Chief Executive Officer

tegut… Gutberlet Stiftung & Co.

Fulda

Ludger Heuberg

Member of the Management Board

Thomas Cook AG

Oberursel

Dirk Hinkel

Managing Partner

Hassia Mineralquellen

GmbH & Co. KG

Bad Vilbel

Wolf Hoppe

Managing Director

HOPPE AG

Stadtallendorf

Dr. Marietta Jass-Teichmann

Managing Partner

Papierfabrik Adolf Jass

GmbH & Co. KG

Fulda,

General Manager

Papierfabrik Adolf Jass

Schwarza GmbH

Dr. Norbert Käsbeck

Wiesbaden

Dipl.-Ing. Roland Lacher

Chairman of the Supervisory Board

Singulus Technologies AG

Kahl

Dr. Rainer Landwehr

Chairman

Goodyear Dunlop Tires Germany

Hanau

Jürgen Lemmer

Bad Homburg v.d.H.

Stefan Messer

Chairman

Messer Group GmbH

Sulzbach

Jürgen Muth

CFO

SGL Carbon SE

Wiesbaden

Axel Obermayr

Aumühle

Dr. Michael Ramroth

Member of the Board

of Managing Directors (CFO)

Biotest AG

Dreieich

Ralph Riedle

Technical Director

DFS Deutsche Flugsicherung GmbH

Langen

Pierre-Pascal Urbon

Member of the Board

of Managing Directors

SMA Solar Technology AG

Niestetal

Dr. Reinhard Walter

Chairman of the Board of Directors

ALD Vacuum Technologies GmbH

Hanau,

Member of the Management Board

AMG Advanced

Metallurgical Group N.V.

Amsterdam, NL

Alexander Wiegand

Managing Partner

WIKA Alexander Wiegand

GmbH & Co. KG

Klingenberg

Arnd Zinnhardt

Member of the Executive Board

Software AG

Darmstadt

Lower Saxony

Lawyer Manfred Behrens

Co-CEO of

AWD Holding AG

Hanover

Claas E. Daun

Chairman of the Board

of Managing Directors

DAUN & CIE. AG

Rastede

Dr. Heiner Feldhaus

Chairman of the Boards

of Managing Directors

Concordia Versicherungs-

gesellschaften

Hanover

Prof. Dr.-Ing. Heinz Jörg Fuhrmann

Deputy Chairman of the

Board of Managing Directors

Salzgitter AG

Salzgitter

Dr. Jochen Hahne

Chairman

Wilkhahn Wilkening & Hahne

GmbH & Co.

Bad Münder

Alfred Hartmann

Captain and Shipowner

Chairman of the Supervisory Board

Hartmann AG

Leer
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Albrecht Hertz-Eichenrode

Chief Executive Officer

HANNOVER Finanz GmbH

Hanover

Andreas R. Herzog

Chief Financial Officer

Bühler Management AG

Uzwil / Switzerland

Hauke Jagau

President of the Region Hannover

Hanover

Ingo Kailuweit

Chief Executive

Kaufmännische Krankenkasse –KKH

Hanover

Dr. Gernot Kalkoffen

Chief Executive Officer

ExxonMobil Central

Europe Holding GmbH

Hamburg

Dr. Joachim Kreuzburg

Chief Executive Officer

Sartorius AG

Göttingen

Dipl.-Betriebswirt Dietrich Leisner

General Manager

Stiebel Eltron GmbH & Co. KG

(Stiebel Eltron Group)

Holzminden

Dr. Günter Mahlke

Hanover

Assessor jur.

Ernst Andreas Pfingsten

Managing Partner

Cellesche Zeitung

Schweiger & Pick Verlag

Pfingsten GmbH & Co. KG

Celle

Andreas Picolin

Deputy Chairman of the

Board of Managing Directors

NORDENIA INTERNATIONAL AG

Greven

Dr. Immo Querner

Member of the Board

of Managing Directors

Talanx AG

Hanover

Dipl.-Volkswirt Ernst H. Rädecke

Managing Partner

C. Hasse & Sohn,

Inh. E. Rädecke GmbH & Co.

Uelzen

Michael Schiemann

Managing Partner

Augendum Vermögens-

verwaltungs GmbH

Hanover

Dr. Peter Schmidt

Chairman

TROESTER GmbH & Co. KG

Hanover

Dipl.-Kaufmann Peter Seeger

General Manager

TUI Dienstleistungs GmbH

Hanover

Bruno Steinhoff

Non-executive director

Steinhoff International Holdings Ltd.

Johannesburg / South Africa

Dipl.-Math. Hans-Artur Wilker

Member of the Executive Board

MEYER NEPTUN GmbH

Papenburg

Mecklenburg-
Western Pomerania

OMR Prof. Dr. sc. med.

Dietmar Enderlein

Chief Executive Officer

MEDIGREIF-Unternehmensgruppe

Greifswald

North Rhine-Westphalia

Dr. Wulff Aengevelt

Managing Partner

Aengevelt Immobilien GmbH & Co. KG

Düsseldorf

Dr. Stella A. Ahlers

Chairwoman of the

Board of Managing Directors

Ahlers AG

Herford

Theo Albrecht

Member of the Administrative Board

Aldi GmbH & Co. KG’s

Essen

Werner Andree

Chairman of the Board

of Managing Directors

Vossloh AG

Werdohl

Burchard von Arnim

Public Accountant

Managing Partner

von Arnim Private Consulting GmbH

Wirtschaftsprüfungsgesellschaft

Düsseldorf

Martin Babilas

Member of the Management Board /

Chief Financial Officer

ALTANA AG

Wesel

Peter Bagel

General Partner

A. Bagel

Düsseldorf,

Bagel Druck GmbH & Co. KG

Ratingen,

Karl Rauch Verlag KG

Düsseldorf

Dr. Burkhard Bamberger

Chief Financial Officer

DOUGLAS HOLDING AG

Hagen
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Dipl.-Kaufmann Michael Beck

Member of the Management Board /

Chief Financial Officer

MAN Ferrostaal AG

Essen

Martin Becker

Business Manager

Gebr. Becker GmbH

Wuppertal

Dipl.-Kaufmann

Wolfgang van Betteray

Tax Consultant

in cooperation with

FRH Rechtsanwälte Steuerberater

Düsseldorf

Ulrich Bettermann

Managing Partner

OBO Bettermann GmbH & Co.

Menden

Ingo Beyer

General Manager / CEO

Alanod GmbH & Co. KG

Ennepetal

Wilhelm Alexander Böllhoff

Managing Partner

Böllhoff Group

Bielefeld

Wilhelm Bonse-Geuking

Chairman

RAG-Stiftung

Essen

Dipl.-Kaufmann Werner Borgers

Chairman of the Board

of Managing Directors

President & CEO

BORGERS AG

Bocholt

Dipl.-Volkswirt Peter Bosbach

General Manager

Schäfer Werke GmbH

Neunkirchen

Dipl.-oec. Hans-Peter Breker

Member of the Board

of Managing Directors

ThyssenKrupp Technologies AG

Essen

Dr. Joachim Breuer

General Manager

Deutsche Gesetzliche

Unfallversicherung e.V. (DGUV)

Berlin

Dr. Guido Colsman

General Manager

Krüger GmbH & Co. KG

Bergisch Gladbach

Rudolph Erbprinz von Croÿ

Herzog von Croÿ’sche Verwaltung

Dülmen

Gustav Deiters

Managing Partner

Crespel & Deiters GmbH & Co. KG

Ibbenbüren

Dr. Peter Diesch

Marxen

Klaus Dohle

Managing Partner

Dohle Handelsgruppe Holding

GmbH & Co. KG

Siegburg

Dr. Udo Eckel

General Manager

V & I Management GmbH & Co. KG,

Wachtendonk

Chairman

bofrost* Familienstiftung

Geldern

Christian Eigen

Deputy Chairman of the

Board of Managing Directors

MEDION AG

Essen

Norbert Fiebig

Member of the Board

of Managing Directors

REWE Zentral AG

Cologne

Dr. Gert Fischer

Public Accountant, Lawyer

and Tax Consultant

Managing Partner

BDO Westfalen-Revision GmbH

Dortmund

Heinz Gawlak

Chairman

Generali Investments Deutschland

Kapitalanlagegesellschaft mbH

Cologne

Rainer Gölz

Managing Partner

WITTE Automotive GmbH

Velbert

Claes Göransson

General Manager

Vaillant GmbH

Remscheid

Rüdiger Andreas Günther

Member of the Board

of Managing Directors / CFO

Arcandor AG

Essen

Klaus Hamacher

Deputy Chairman

Deutsches Zentrum für

Luft- und Raumfahrt e.V.

Cologne

Stefan Hamelmann

Managing Partner

Franz Hamelmann GmbH & Co. KG

Franz Hamelmann Projekt GmbH

Düsseldorf

Dr. h.c. Erivan Karl Haub

Chairman of the Board

and the Advisory Board

Tengelmann Warenhandelsgesellschaft

Mülheim an der Ruhr
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Dr. Volker G. Heinke

Member of the Board

Department Investments and Finances

Kirchliche Zusatzversorgungskasse

Rheinland-Westfalen

Dortmund

Klaus Hellmann

Managing Partner

Hellmann Worldwide

Logistics GmbH & Co. KG

Osnabrück

Hermann Hövelmann

Managing Partner

Mineralquellen und Getränke

H. Hövelmann GmbH

Duisburg

Dr. jur. Stephan J. Holthoff-Pförtner

Lawyer and Notary

Partner

Hopf-Unternehmensgruppe

Essen

Dr. Dieter Köster

Chairman of the

Board of Managing Directors

Köster AG

Osnabrück

Martin Krengel

Chairman

Managing Partner

WEPA Papierfabrik

P. Krengel GmbH & Co. KG

Arnsberg

Hans-Joachim Küpper

Chairman of the Advisory Board

Küpper Group

General Manager

August Küpper GmbH & Co. KG

Velbert / Heiligenhaus

Kurt Küppers

Managing Partner

Hülskens Holding GmbH & Co. KG

Wesel

Assessor Georg Kunze

Landesdirektor des Landesverbands

Rheinland-Westfalen der gewerblichen

Berufsgenossenschaften

Düsseldorf

Dipl.-Kaufmann Ulrich Leitermann

Member of the Boards

of Managing Directors

SIGNAL IDUNA Group

Dortmund /Hamburg

Prof. Dr. Dirk Lepelmeier

General Manager

Nordrheinische Ärzteversorgung

Düsseldorf

Dr. Thomas Loesche

General Manager

Loesche GmbH

Düsseldorf

Dr. Burkhard Lohr

Member of the Board

of Managing Directors / CFO

HOCHTIEF AG

Essen

Tim Henrik Maack

Chairman

ERCO GmbH

Lüdenscheid

Lawyer Dr. Luitwin Mallmann

General Manager

Verband der Metall- und

Elektro-Industrie

Nordrhein-Westfalen e.V.

Düsseldorf

Dipl.-Kaufmann Helmut Meyer

Member of the Board

of Managing Directors

DEUTZ AG

Cologne

Götz Nafe

General Manager

Steinhaus GmbH

Remscheid

Friedrich Neukirch

Chairman

Klosterfrau Deutschland GmbH

Cologne

Dipl.-Kaufmann

Dipl.-Ing. Benedikt Niemeyer

Chairman

SCHMOLZ + BICKENBACH KG

Düsseldorf

Dipl.-oec. Bernd Pederzani

Chairman of the

Shareholders’ Committee of

EUROPART Holding GmbH

Hagen

Dipl.-Kaufmann Eberhard Pothmann

Executive Vice President

Vorwerk & Co. KG

Wuppertal

Dipl.-Kaufmann Ulrich Reifenhäuser

Managing Partner

Reifenhäuser GmbH & Co. KG

Maschinenfabrik

Troisdorf

Gerhard Riemann

Chairman

Imperial Logistics International GmbH

Duisburg

Robert Röseler

Chairman of the Board

of Managing Directors

ara Shoes AG

Langenfeld

Martin Rohm

Member of the Boards

of Managing Directors

Volkswohl Bund Versicherungen

Dortmund

Dr. Jürgen Rupp

Member of the Board

of Managing Directors

RAG Aktiengesellschaft

Herne
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Dipl.-Kaufmann Albert Sahle

Managing Partner

Sahle Wohnen GmbH & Co. KG

Greven

Dr. Petra Schlüsener

Managing Partner

Pergan GmbH

Bocholt

Peter Nikolaus Schmetz

Chairman of the Advisory Board

Schmetz Capital Management GmbH

Aachen

Prof. Dr. Christoph M. Schmidt

President

Rheinisch-Westfälisches Institut für

Wirtschaftsforschung (RWI Essen)

Essen

Henning Schmidt

Chairman

Landgard eG

Straelen

Dr. Peter Schörner

Chairman

Evonik Immobilien GmbH

Essen

Dipl.-Betriebswirt Horst Schübel

General Manager

Miele & Cie. KG

Gütersloh

Reinhold Semer

Public Accountant and Tax Consultant

Partner

Hellweg Group

Die Profi-Baumärkte GmbH & Co. KG

Dortmund

Dr. Reiner Spatke

General Manager

Johnson Controls GmbH

Burscheid

Werner Stickling

Proprietor

Nobilia-Werke

J. Stickling GmbH & Co. KG

Verl

Karl-Heinz Stiller

Chairman of the Supervisory Board

Wincor Nixdorf AG

Paderborn

Dr. Thomas Stoffmehl

Member of the Advisory Board

bofrost* Group

Straelen

Dipl.-Kaufmann Christian Sutter

Managing Partner

A. Sutter GmbH

Essen

Dr. Gunter Tautorus

Managing Partner

eltromat Tautorus GmbH & Co. KG

Leopoldshöhe

Detlef Thielgen

Chief Financial Officer

Executive Vice President

UCB S.A.

Brussels / Belgium

Dipl.-Ing. TU Olaf Tünkers

Managing Partner

Tünkers Maschinenbau GmbH

Ratingen

Dipl.-Volkswirt Antonius Voß

Member of the Board

of Managing Directors

RWE Power AG

Essen

Dipl.-Kaufmann Hilmar Welpelo

Chief Financial Officer

Aug. Winkhaus GmbH & Co. KG

Telgte

Jörg Wieck

General Manager

Amand Group

Düsseldorf

Sebastian Wirtz

Partner

Grünenthal GmbH

Aachen

Horst Wortmann

p.h.G. Managing Partner

Wortmann Schuhproduktions-

Holding KG

Detmold

Xaver Zimmerer

Managing Partner

InterFinanz GmbH & Co. KG

Düsseldorf

Johannes Zurnieden

General Manager, CEO

Phoenix Reisen GmbH

Bonn

Rhineland-Palatinate

Hubertus von Baumbach

Member of the Executive Board

Boehringer Ingelheim GmbH

Ingelheim am Rhein

Benoît Claire

Chairman of the Board

of Managing Directors

Coface Deutschland AG

Mainz

Dipl.-Kaufmann Folkhart Fissler

Managing Partner

VESTA GmbH

Idar-Oberstein

Frank Gotthardt

Chairman of the Board

of Managing Directors

CompuGROUP Holding AG

Koblenz

Alois Kettern

Chairman of the Board

of Managing Directors

WASGAU Produktions & Handels AG

Pirmasens

Andreas Land

Managing Partner

Griesson – de Beukelaer

GmbH & Co. KG

Polch
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Matthäus Niewodniczanski

General Manager

Bitburger Holding GmbH

Bitburg

Klaus Rübenthaler

Member of the

Board of Managing Directors

Schott AG

Mainz

Dr. Wolfgang Schmitt

Chairman of the Board

of Managing Directors

KSB AG

Frankenthal

Hans Georg Schnücker

Chairman

Verlagsgruppe Rhein Main

Mainz

Dipl. oec. Berta Schuppli

Partner

Helvetic Grundbesitzverwaltung GmbH

Wiesbaden

Hans Joachim Suchan

Administrative Director

ZDF

Mainz

Saarland

Wendelin von Boch-Galhau, lic. oec.

Member of the Supervisory Board

Villeroy & Boch AG

Mettlach

Dipl.-Kaufmann Thomas Bruch

Managing Partner

Globus Holding GmbH & Co. KG

St. Wendel

Anne Brück

Managing Partner

Brück GmbH

Saarbrücken

Dipl.-Kaufmann Christian Erhorn

Business Manager

Saarbrücker Zeitung

Verlag und Druckerei GmbH

Saarbrücken

Sanitätsrat

Dr. med. Franz Gadomski

President

Ärztekammer des Saarlandes

Saarbrücken

Saxony

Dr. Andreas Auerbach

Member of the Board

of Managing Directors

envia Mitteldeutsche Energie AG

Chemnitz

Linden Blue

Chairman

Spezialtechnik Dresden GmbH

Dresden

Karl Gerhard Degreif

Member of the Board

of Managing Directors

Stadtwerke Chemnitz AG

Chemnitz

Dr. Wolfgang Gross

Managing Partner

f i t GmbH

Hirschfelde

Dr. Detlef Hamann

General Manager

Dresden Chamber of Industry

and Commerce

Dresden

Honorargeneralkonsul Prof. e.h.

Dr.-Ing. Klaus-Ewald Holst

Chairman of the Board

of Managing Directors

VNG-Verbundnetz Gas AG

Leipzig

Dr. Hans J. Naumann

Managing Partner

NILES-SIMMONS Industrie-

anlagen GmbH

Chemnitz,

HEGENSCHEIDT-MFD GmbH

Erkelenz,

NILES-SIMMONS-

HEGENSCHEIDT GmbH

Chemnitz,

Chairman / CEO

SIMMONS-MACHINE-TOOL

CORPORATION

Albany, N.Y.,

Chairman

NSH-CHINA TECHNOLOGY

INDUSTRIES

Nanchang, Jiangxi Province, China

H.-Jürgen Preiss-Daimler

Managing Partner

P-D Management Industries –

Technologies GmbH

Preiss-Daimler Group

Wilsdruff / Dresden

Wolfgang Schmid

General Manager

Qimonda Dresden GmbH & Co. OHG

Dresden

Dipl.-Betriebswirt Oliver Scholz

Member of the Board

of Managing Directors

Scholz AG

Essingen
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Thilo von Selchow

Chairman of the Board

of Managing Directors

ZMD Zentrum Mikroelektronik

Dresden AG

Dresden

Rolf Steinbronn

Chief Executive

AOK PLUS–Die Gesundheitskasse

für Sachsen und Thüringen

Dresden

Holger Tanhäuser

Administrative Director

Mitteldeutscher Rundfunk

Leipzig

Dr. Marc Zoellner

Managing Partner

Accumulatorenwerke HOPPECKE

Carl Zoellner & Sohn GmbH

Brilon-Hoppecke / Zwickau

Saxony-Anhalt

Dr.-Ing. Klaus Hieckmann

Managing Partner

Symacon GmbH

Magdeburg / Barleben

Hans Hübner

Managing Director

Hübner Group

Neugattersleben

Dipl.-Ing. Ali Memari Fard

Chairman

CEMAG Anlagenbau Dessau GmbH

Dessau

Schleswig-Holstein

Hans-Julius Ahlmann

Managing Partner

ACO Severin Ahlmann GmbH & Co. KG

Büdelsdorf

Stefan Dräger

Chairman of the Board

of Managing Directors

Drägerwerk Verwaltungs AG

Lübeck

Lothar-Joachim Jenne

Managing Partner

Max Jenne Arzneimittel-

Grosshandlung KG

Kiel

Prof. Dr. Klaus Murmann

Chairman Emeritus

Sauer-Danfoss Inc.

Neumünster

Lincolnshire, Illinois / USA

Nordborg /Denmark

Stephan Schopp

Business Manager

Schwartauer Werke

GmbH & Co. KG aA

Bad Schwartau

Thuringia

Reinhard Böber

General Manager

Glatt Ingenieurtechnik GmbH

Weimar

Dr. Albert Michael Geiger

General Manager

GEIGER Services GmbH

Tambach-Dietharz

Thuringia

Matthias Grafe

General Manager

Grafe Advanced Polymers GmbH

Blankenhain

Andreas Krey

Chairman

LEG Thüringen mbH

Erfurt

Dr. Hans-Werner Lange

Chairman of the Board

of Managing Directors

TUPAG-Holding AG

Mühlhausen / Thuringia

Dr.-Ing. Michael Militzer

Chairman of the Board

of Managing Directors

MITEC Automotive AG

Eisenach

Minister retired

Andreas Trautvetter

Business Manager

Hamburgisches

WeltWirtschaftsInstitut

Thuringia Branch

Erfurt
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Seats on supervisory boards
and similar bodies

* listed company outside group (pursuant to no. 5.4.5, German Corporate Governance Code)

Members of the Board
of Managing Directors
of Commerzbank AG

Information pursuant to Art. 285, no. 10,

of the German Commercial Code (HGB)

As of 10.03.2009

a) Seats on mandatory supervisory boards

b) Seats on similar bodies

Martin Blessing

a) within Commerzbank Group:

Commerzbank Auslandsbanken
Holding AG
Chairman

Frank Annuscheit

a) within Commerzbank Group:

comdirect bank AG

Markus Beumer

a) ThyssenKrupp Services AG

within Commerzbank Group:

Commerz Real AG
Deputy Chairman

Wolfgang Hartmann

a) within Commerzbank Group:

Eurohypo AG

Dr. Achim Kassow

a) AMB Generali Holding AG*

ThyssenKrupp Steel AG

within Commerzbank Group:

comdirect bank AG
Chairman

Commerzbank Auslandsbanken
Holding AG

b) Allianz Global Investors GmbH

within Commerzbank Group:

BRE Bank SA

Commerzbank International S.A.
Chairman

Commerzbank (Schweiz) AG
President

COMMERZ PARTNER Beratungs-
gesellschaft für Vorsorge- und
Finanzprodukte mbH
Chairman

Michael Reuther

a) within Commerzbank Group:

Eurohypo AG

b) within Commerzbank Group:

Commerzbank Capital
Markets Corporation

Erste Europäische Pfandbrief-
und Kommunalkreditbank AG
Chairman

Dr. Stefan Schmittmann

a) Deutsche Schiffsbank AG
Chairman

Schaltbau Holding AG

Verlagsgruppe Weltbild GmbH

within Commerzbank Group:

Commerz Real AG
Chairman

Commerz Real Investment-
gesellschaft mbH
Chairman

Dresdner Bank AG
(since 19.01.2009)

Eurohypo AG

b) KGAL Allgemeine
Leasing GmbH&Co.
Chairman

Dr. Eric Strutz

a) ABB AG

BVV Versicherungsverein des
Bankgewerbes a.G.

RWE Power AG

within Commerzbank Group:

Commerzbank Auslandsbanken
Holding AG
Deputy Chairman

Dresdner Bank AG
(since 19.01.2009)
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b) Mediobanca – Banca di Credito
Finanziario S.p.A. *

within Commerzbank Group:

Commerzbank Auslandsbanken
Holding Nova GmbH
Chairman

Commerzbank Inlandsbanken
Holding GmbH
Chairman

Commerzbank International S.A.

Erste Europäische Pfandbrief-
und Kommunalkreditbank AG

Former members of the
Board of Managing Directors

Klaus-Peter Müller
see seats under ”Members of the

Supervisory Board of Commerzbank AG”

Bernd Knobloch

a) within Commerzbank Group:

Commerz Real AG
Chairman

Commerz Real Investment-
gesellschaft mbH
Chairman

b) within Commerzbank Group:

Eurohypo Investment Banking Ltd.

Nicholas Teller

a) EUREX Clearing AG

EUREX Frankfurt AG

b) Air Berlin PLC
Non-executive director

EUREX Zürich AG

Members of the
Supervisory Board
of Commerzbank AG

Information pursuant to Art. 285, no. 10,

of the German Commercial Code (HGB)

As of 31.12.2008

a) Seats on other mandatory supervisory boards

b) Seats on similar bodies

Klaus-Peter Müller

a) Fraport AG*
(since May 2008)

Fresenius SE*
(since May 2008)

Linde AG*

Steigenberger Hotels AG

within Commerzbank Group:

Eurohypo AG
Chairman (until November 2008)

b) Assicurazioni Generali S.p.A. *

KfW Kreditanstalt für Wiederaufbau

Liquiditäts-Konsortialbank GmbH

Parker Hannifin Corporation*

within Commerzbank Group:

Commerzbank International S.A.
President (until April 2008)

Uwe Tschäge

./.

Hans-Hermann Altenschmidt

b) BVV Pensionsfonds
(since July 2008)

BVV Pensionskasse

BVV Unterstützungskasse

Dott. Sergio Balbinot

a) Deutsche Vermögensberatung AG

within group:

AachenMünchener
Lebensversicherung AG

AachenMünchener
Versicherung AG

AMB Generali Holding AG

b) within group:

Banco Vitalicio de España,
C.A. de Seguros y Réaseguros

Europ Assistance Holding

Future Generali India
Insurance Co. Ltd.

Future Generali India
Life Insurance Co. Ltd.

Generali Asia N.V.

Generali China Insurance
Company Ltd.

Generali China Life
Insurance Co. Ltd.
Deputy Chairman

Generali España, Holding de
Entidades de Seguros, S.A.
Deputy Chairman

Generali Finance B.V.

Generali France S.A.
Deputy Chairman

Generali Holding Vienna AG
Deputy Chairman

Generali Investments SpA

Generali (Schweiz) Holding

Generali PPF Holding BV
Chairman

La Centrale Finanziaria
Generale S.p.A. (since 01.07.2008)

La Estrella S.A.

Migdal Insurance Holding Ltd.

Migdal Insurance & Financial
Holdings Ltd.

Participatie Maatschappij
Graafschap Holland N.V.

Transocean Holding Corporation

* listed company outside group (pursuant to no. 5.4.5, German Corporate Governance Code)
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Dr.-Ing. Burckhard Bergmann

a) Allianz Lebensversicherungs-AG
Deputy Chairman

E.ON Energie AG

MAN Ferrostaal AG

b) OAO Gazprom

Nord Stream AG

OAO Novatek
(since 03.10.2008)

Telenor
(since 29.05.2008)

Accumulatorenwerke Hoppecke
Carl Zoellner & Sohn GmbH

Jaeger Beteiligungsgesellschaft
mbH & Co. KG
Chairman

Herbert Bludau-Hoffmann

./.

Karin van Brummelen

./.

Astrid Evers

./.

Uwe Foullong

a) DBV-Winterthur Holding AG

DBV-Winterthur
Lebensversicherung AG

Daniel Hampel

./.

Dr.-Ing. Otto Happel

./.

Sonja Kasischke

./.

Prof. Dr.-Ing. Dr.-Ing. E.h.
Hans-Peter Keitel

a) Hochtief AG

National-Bank AG

b) EQT Infrastructure Limited

RAG Stiftung

Alexandra Krieger

./.

Friedrich Lürßen

a) Atlas Elektronik GmbH

b) Finanzholding der
Sparkasse in Bremen
Deputy Chairman

MTG Marinetechnik GmbH
Chairman

Prof. h.c. (CHN) Dr. rer. oec.
Ulrich Middelmann

a) E.ON Ruhrgas AG

LANXESS AG*

LANXESS Deutschland GmbH

within group:

ThyssenKrupp Elevator AG
Chairman

ThyssenKrupp Stainless AG
Chairman

ThyssenKrupp Steel AG

ThyssenKrupp Reinsurance AG
Chairman

b) Hoberg & Driesch GmbH
Chairman

within group:

ThyssenKrupp Acciai
Speciali Terni S.p.A.

ThyssenKrupp (China) Ltd.

ThyssenKrupp Risk and
Insurance Services GmbH
Chairman

Klaus Müller-Gebel

a) comdirect bank AG
Deputy Chairman

Deutsche Schiffsbank AG

Eurohypo AG
Deputy Chairman

Barbara Priester

./.

Dr. Marcus Schenck

a) within group:

E.ON Ruhrgas AG

b) within group:

Aviga GmbH
Chairman

E.ON Audit Services GmbH
Chairman

E.ON IS GmbH
Deputy Chairman

E.ON Risk Consulting GmbH
Chairman

NFK Finanzcontor GmbH
Chairman

OAO OGK 4

Dr.-Ing. E.h. Heinrich Weiss

a) DB Mobility Logistics AG
(since 05.09.2008)

Deutsche Bahn AG

Voith AG

within group:

SMS Demag AG
Chairman

b) Thyssen-Bornemisza Group

Bombardier Inc.

* listed company outside group (pursuant to no. 5.4.5, German Corporate Governance Code)
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Former members of the
Supervisory Board

Dr. h.c. Martin Kohlhaussen

a) HOCHTIEF AG
Chairman

ThyssenKrupp AG

Dr. jur. Heiner Hasford

a) D.A.S. Deutscher Automobil
Schutz –Allgemeine Rechts-
schutz-Versicherungs-AG

ERGO Versicherungsgruppe AG

Europäische Reiseversicherung AG
Chairman

Hamburg-Mannheimer
Sachversicherungs-AG
(since 06.03.2008)

MAN AG

Nürnberger Beteiligungs-AG

VICTORIA Lebensversicherung AG
(until 10.03.2008)

VICTORIA Versicherung AG

Wolfgang Kirsch

./.

Werner Malkhoff

./.

Dr. Sabine Reiner

./.

Prof. Dr. Jürgen Strube

a) Allianz Deutschland AG

BASF AG
Chairman

Bayerische Motorenwerke AG
Deputy Chairman

Bertelsmann AG
Deputy Chairman

Fuchs Petrolub AG
Chairman

Hapag-Lloyd AG

Linde AG
(until 03.07.2008)

Dr. Klaus Sturany

a) Bayer AG

Hannover Rückversicherung AG

Heidelberger Druckmaschinen AG

b) Österreichische Industrieholding AG

Employees of
Commerzbank AG

Information pursuant to Art. 340a, (4), no. 1,

of the German Commercial Code (HGB)

As of 10.03.2009

Heiko Burchardt

Ellerhold AG

Dr. Detlev Dietz

cominvest Asset Management GmbH

Commerz Real AG

Commerz Real Investment-
gesellschaft mbH

Martin Fischedick

Borgers AG

cominvest Asset Management GmbH

Commerz Real AG

Commerz Real Investment-
gesellschaft mbH

Bernd Förster

SE Spezial Electronic AG

Bernd Grossmann

Textilgruppe Hof AG

Herbert Huber

Saarländische
Investitionskreditbank AG

Klaus Kubbetat

Goodyear Dunlop Tires
Germany GmbH

Pensor Pensionsfonds AG

Erhard Modrejewski

Braunschweiger
Baugenossenschaft eG

Dr. Thorsten Reitmeyer

Commerz Real Investment-
gesellschaft mbH

Commerz Real AG

Jörg Schauerhammer

Herlitz AG

Herlitz PBS AG

Dirk Wilhelm Schuh

GEWOBA Wohnen und Bauen AG

Martin Zielke

comdirect bank AG
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Ad hoc disclosure

A key objective of ad hoc disclosure is

to prevent insider trading. Art. 15 of the

German Securities Trading Act (Wert-

papierhandelsgesetz – WpHG) requires

issuers whose securities are admitted

to official trading or to the Regulated

Market to make disclosures on an ad hoc

basis. A new fact has to be disclosed if

it has occurred within the company’s

area of activity and is not familiar to the

public. In addition, the new fact must

affect the issuer’s net assets or financial

position or its general business progress

and must exert a considerable influence

on the market price of the listed securi-

ties or, in the case of listed bonds, must

impair the issuer’s ability to meet its

obligations.

American Depositary Receipts

(ADR)

In order to make trading easier in non-

US equities, US banks issue depositary

receipts for equities, whose originals are

kept as a rule in their country of origin.

These may be traded like equities on

American stock exchanges, but can be

issued in various forms. An ADR may,

for instance, securitize merely part of

a share.

Asset-backed securities (ABS)

Securities whose interest payment and

repayment of principal are covered, or

backed, by the underlying pool of claims.

As a rule they are issued by a special

purpose entity in securitized form.

Assets held for trading purposes

Under this balance-sheet item, securi-

ties, promissory notes, foreign exchange,

precious metals, loans and lending com-

mitments, and derivative financial instru-

ments which are used for dealing pur-

poses are shown. They appear at their

fair value.

Associated company

A company included in the consolidated

financial statements neither on a fully or

partially consolidated basis, but rather

according to the equity method; how-

ever, a company which is included in the

consolidation has a significant influence

on its business and financial policies.

Back-testing

A procedure for monitoring the quality

of value-at-risk models. For this purpose,

the potential losses projected by the VaR

approach are examined over a lengthy

period to ascertain whether in retrospect

they were not exceeded far more fre-

quently than the applied confidence level

would have suggested.

Benchmarks

Reference figures like indices, which are

used, for instance, in portfolio manage-

ment. For one thing, they can determine

the direction of an investment strategy

by providing the portfolio manager with

orientation as regards the composition

of portfolios. For another, they serve as

a measure of investment performance.

Cash flow hedge

This entails covering the risk related to

future interest payments from a floating-

interest balance-sheet transaction by

means of a swap. It is measured at fair

value.

Cash flow statement

This shows the breakdown and changes

in a company’s cash and cash equiva-

lents during the business year. It is

divided up into the items operating,

investing and financing activities.

Collateral agreement

An agreement covering the security or

collateral to be furnished.

Collateralised Debt Obligations

(CDOs)

ABS backed by a portfolio of different

securities, especially loans and other

securitized debt.

Commercial Mortgage Backed

Securities (CMBS)

ABS secured by commercial real estate.

Confidence level

The probability with which a potential

loss will not exceed the loss ceiling

defined by the value-at-risk.

Corporate governance

Corporate governance establishes guide-

lines for transparent corporate manage-

ment and supervision. The recommen-

dations of the German Corporate Gover-

nance Code create transparency and

strengthen confidence in responsible

management; in particular, they serve

shareholder protection.

Cost / income ratio

This represents the ratio of operating

expenses to income before provisioning,

indicating the cost-efficiency of the com-

pany or of one of its business units.

Credit default swap (CDS)

A financial instrument for taking over the

credit risk from a reference asset (e.g. a

security or credit). For this purpose, the

buyer of protection pays the seller of

protection a premium and receives a

compensation payment if a previously

specified credit event occurs.

Credit derivative

A financial instrument whose value de-

pends on an underlying claim, e.g. a loan

or security. As a rule, these contracts are

concluded on an OTC basis. They are

used amongst others in managing risk.

The most frequently used credit deriva-

tive product is the credit default swap.
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Credit-linked note (CLN)

A security whose performance is tied to

a credit event. CLNs are frequently part

of a securitization transaction or serve to

restructure credit risk in order to satisfy

specific customer wishes.

Credit VaR

The concept stems from the application

of the value-at-risk concept for market

risk to the area of credit-risk measure-

ment. In substantive terms, the credit

VaR is an estimate of the amount by

which the losses arising from credit risk

might potentially exceed the expected

loss within a single year; for this reason:

also unexpected loss. This approach is

based on the idea that the expected loss

merely represents the long-term median

value for loan losses, which may differ

(positively or negatively) from the actual

loan losses in the current business year.

Deferred taxes

Deferred taxes according to IAS 12 are

future tax burdens or tax reductions

resulting from temporary differences and

from unused tax losses and tax credits.

Such temporary differences include dif-

ferences in value of an asset or liability

between the commercial balance sheet

and the balance sheet for tax purposes

(liability method) which balance each

other out in later financial years and

result in actual tax effects. Deductible

temporary differences and unused tax

losses and tax credits lead to deferred

tax assets, while taxable temporary

differences lead to latent tax liabilities.

Latent tax assets / tax liabilities must be

reported separately from the actual tax

assets / tax liabilities.

Derivatives

Financial instruments whose value de-

pends on the value of another financial

instrument. The price of the derivative is

determined by the price of an underlying

object (security, interest rate, currency,

credit). These instruments offer greater

possibilities for managing and steering

risk.

Due diligence

The term is used to describe the process

of intensive examination of the financial

and economic situation and planning of

a company by external experts (mostly

banks, lawyers, auditors). In the run-up

to an IPO or a capital increase, due dili-

gence is needed before an offering pros-

pectus can be compiled.

Economic capital

The amount which is sufficient to cover

unexpected losses from risk-bearing

items with a high degree of certainty (at

Commerzbank currently 99.95%). It is

not identical to either equity as shown in

the balance sheet or regulatory capital.

Embedded derivatives

Embedded derivatives are components of

an underlying financial instrument and

inseparably linked to the latter, so-called

hybrid financing instruments such as

reverse convertible bonds. Legally and

economically, they are bound up with

one another.

Equity method

A procedure for valuating participations

that are shown as associated companies

in the consolidated financial statements.

The company’s pro-rata net profit / loss

for the year is included in the consoli-

dated income statement as income / loss

from equity investments.

Expected loss

Measure of the potential loss of a loan

portfolio which can be expected within

a single year on the basis of historical

loss data.

Fair value

The price at which financial instruments

may be sold or purchased on fair con-

ditions. For measurement purposes,

either market prices (e.g. stock-exchange

prices) or – if these are unavailable –

internal measurement models are used.

Fair value hedge

This is a fixed-interest balance-sheet

item (e.g. a claim or a security) which is

hedged against market risk by means of

a swap. It is measured at fair value.

Financial instruments

Above all, credits or claims, interest-

bearing securities, shares, equity invest-

ments, liabilities and derivatives are

subsumed here.

Futures

The futures contract is a binding agree-

ment committing both parties to deliver

or take delivery of a certain number or

amount of an underlying security or

asset at a fixed price on an agreed date.

Unlike options, futures contracts are very

strongly standardized.

Goodwill

The difference between the purchase

price and the value of the net assets

thereby acquired, which remains after

the hidden reserves and built-in losses

have been realized when an equity

investment is acquired or a company is

taken over.

Hedge accounting

The presentation of discrepancies

between the change in value of a

hedging device (e.g. an interest-rate

swap) and the hedged item (e.g. a loan).

Hedge accounting is designed to reduce

the influence on the income statement of

measuring and recognizing changes in

the fair value of derivative transactions.
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Hedging

A strategy under which transactions are

effected with the aim of providing cover

against the risk of unfavourable price

movements (interest rates, prices, com-

modities).

Hybrid financial instruments

These are financing instruments which

can be flexibly adjusted to a company’s

needs. In terms of character, they rank

somewhere between borrowed funds and

equity, making it always possible to find

an optimal balance between the wish to

take on risks and the restriction of entre-

preneurial management. Typical exam-

ples of hybrid financial instruments are

subordinated loans, dormant equity hold-

ings and profit-sharing certificates.

International Financial Reporting

Standards (IFRS) / International

Accounting Standards (IAS)

Accounting regulations approved by

the International Accounting Standards

Board. The objective of financial state-

ments prepared according to IFRS / IAS

is to provide investors with information

to help them reach a decision with

regard to the company’s asset and finan-

cial position and also its earnings per-

formance, including changes in the

course of time. By contrast, financial

statements according to HGB (German

Commercial Code) are primarily geared

to investor protection.

Letter of comfort

Usually, the commitment of a parent

company towards third parties (e.g.

banks) to ensure orderly business con-

duct on the part of its subsidiary and the

latter’s ability to its meet liabilities.

Liabilities from trading activities

Under this balance-sheet item, the deriv-

ative instruments and loan commitments

held for trading purposes with a negative

fair value appear, and also delivery com-

mitments arising from the short-selling

of securities. They are measured at fair

value.

Loss review trigger

A warning signal that a trading unit

might exceed its prescribed maximum

loss. If this trigger is reached, appropri-

ate measures are taken to prevent fur-

ther losses.

Mark-to-market

Measurement of items at current market

prices, including unrealized profits –

without purchase costs being taken into

consideration.

Mergers & acquisitions

In banking, M&A represents the advisory

service offered to companies involved

in such transactions, especially the pur-

chase and sale of companies or parts

of them.

Mezzanine

An Italian word meaning the inter-

mediate storey of a building. A flexible

financing instrument between equity and

borrowed funds in balance-sheet terms.

It is especially suitable for smaller busi-

nesses seeking to strengthen their capi-

tal base but not wishing to alter their

ownership structure.

Netting

The setting-off of items (amounts or

risks) which appear on different sides

of a balance.

Options

Options are agreements giving one party

the unilateral right to buy or sell a pre-

viously determined amount of goods

or securities at a price established in

advance within a defined period of time.

OTC

Abbreviation for “over the counter”,

which is used to refer to the off-the-floor

trading of financial instruments.

Positive / negative fair value

The positive / negative fair value of a

derivative financial instrument is the

change in fair value between the conclu-

sion of the transaction and the date of

measurement, which has arisen due to

favourable or unfavourable overall con-

ditions.

Profit-sharing certificate

Securitization of profit-and-loss-sharing

rights which are issued by companies of

various legal forms and are introduced to

official (stock-exchange) trading. Under

certain conditions, profit-sharing certifi-

cates may be counted as part of banks’

liable funds.

Rating

Standardized assessment of the credit-

worthiness of companies, countries or of

debt instruments issued by them, on the

basis of standardized qualitative and

quantitative criteria. The rating process

forms the basis for determining the

probability of default, which in turn is

used in calculating the capital needed

to back the credit risk. Ratings may be

worked out by the Bank itself (internal

ratings) or by specialized rating agencies

such as Standard & Poor’s, Fitch and

Moody’s (external ratings).

Repo transactions

Abbreviation for repurchase agreements;

these are combinations of spot pur-

chases or sales of securities and the

simultaneous forward sale or repurchase

of these securities in an agreement

involving the same counterparty.

Residential Mortgage Backed

Securities (RMBS)

ABS secured by retail residential real

estate.

Return on equity

This is calculated by the ratio between a

profit amount and the average amount of
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equity; it indicates the return achieved

by the company on the capital which it

employs.

Revaluation reserve

In the revaluation reserve, changes in

the fair value of securities booked under

financial assets and equity investments

appear, with no effect on the income

statement. The figures shown in the

balance sheet are after taking account

of deferred taxes.

Securitization

In a securitization, claims (e.g. loans,

trade bills or leasing claims) are pooled

and transferred to a special-purpose

entity or vehicle (SPV). The SPV raises

funds by issuing securities (e.g. ABS or

CLNs). Repayment and the interest pay-

ments on the securities are directly

linked to the performance of the under-

lying claims rather than to that of the

issuer.

Shareholder value

The shareholder value concept gives

priority to the interests of proprietors or,

in the case of listed companies, share-

holders. Under this approach, the com-

pany’s management is committed to

increasing the value of the company over

the long term and thus to lifting its share

price. This contrasts with a “stakeholder

policy”, which aims to achieve a balance

between the interests of shareholders

and other groups involved, such as cus-

tomers, employees, providers of outside

funds, banks, etc. One major component

of the shareholder value principle is

also a shareholder-oriented, transparent

information policy, which above all at

major listed companies is entrusted to

investor relations.

Spread

The difference between prices or interest

rates, e.g. the differential between the

buying and the selling price of securities,

or the premium paid on a market interest

rate in the case of weaker creditworthi-

ness.

Standard risk costs

These represent the average expected

calculatory risk costs in a given year

(expected loss) or the valuation allow-

ances due to the default of customers

or counterparties.

Stop-loss limit

This type of limit serves to restrict or

prevent losses, such that if the fair value

falls below a previously determined level,

the trading position in question has to be

closed or the asset sold.

STOXX

The STOXX “family” of indices is a sys-

tem of European benchmark, blue chip

and sectoral indices. STOXX Limited

itself is a joint venture between Deutsche

Börse AG, Dow Jones & Company, SBF-

Bourse de France and the Swiss Stock

Exchange.

Stress testing

Stress tests are used in an attempt to

model the losses produced by extreme

events, as these cannot as a rule be ade-

quately presented by VaR models. Gen-

erally, VaR risk ratios are based on a

“normal” market environment, rather

than on very rare extreme situations

which cannot, as a result, be represented

statistically – such as the 1987 stock-

market crash or the 1997 / 98 Asian

crisis. Stress tests therefore represent

a rational complement to VaR analyses,

and also one that is required by regula-

tors.

Subsidiary

Company controlled by its parent and

fully consolidated. If it is of minor signifi-

cance, it is not included in the consolida-

tion. In this case, the company appears

at its fair value or, if this cannot be re-

liably established, at amortized cost.

Subprime

Refers in contrast to prime, to the seg-

ment of borrowers with low credit

standing. Presently the term subprime

is mostly used in order to describe the

segment of the US retail residential

mortgage market consisting of borrowers

with low credit standing.

Sustainability

Sustainability describes business man-

agement on a long-term basis which is

compatible with acceptable living condi-

tions now and in the future. Its guiding

objectives are responsibility for the en-

vironment and balanced social relations.

Swaps

Financial instruments in which the swap-

ping of payment flows (interest and / or

currency amounts) is agreed over a fixed

period. Through interest-rate swaps,

interest-payment flows are exchanged

(e.g. fixed for floating rate). Currency

swaps offer the additional opportunity to

eliminate the exchange-rate risk by

swapping amounts of capital.

Value-at-risk model (VaR)

VaR refers to a method of quantifying

risk. VaR is only informative if the hold-

ing period (e.g. 1 day) and the confi-

dence level (e.g. 97.5%) are specified.

The VaR figure then indicates the loss

ceiling which will not be exceeded

within the holding period with a proba-

bility corresponding to the confidence

level.

Volatility

The term volatility is used to characterize

the price fluctuation of a security or cur-

rency. Frequently, this is calculated from

the price history or implicitly from a

price-fixing formula in the form of the

standard deviation. The greater the

volatility, the riskier it is to hold the

investment.
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Five-year overview

Income statement (€ m) 2008 2007 2006 2005 2004

Net interest income 4,729 4,007 3,937 3,167 3,013

Provision for possible loan losses – 1,855 – 479 – 878 – 521 – 836

Net commission income 2,846 3,150 2,927 2,415 2,250

Trading profit 1 – 450 879 1,111 685 545

Net investment income – 665 126 770 647 339

Other result – 27 196 – 14 26 193

Operating expenses 4,956 5,366 5,204 4,662 4,493

Operating profit – 378 2,513 2,649 1,757 1,011

Regular amortization of goodwill – – – – 83

Restructuring expenses 25 8 253 37 132

Expenses arising from special factors – – – – –

Pre-tax profit – 403 2,505 2,396 1,720 796

Taxes on income – 465 580 595 427 353

Profit / loss attributable to minority interests – 59 – 8 – 197 – 106 – 81

Consolidated surplus 2 3 1,917 1,604 1,187 362

Key figures

Earnings per share (€) 0.00 2.92 2.44 1.97 0.61

Dividend total (€ m) – 657 493 328 150

Dividend per share (€) – 1.00 0.75 0.50 0.25

Operating return on equity (%) – 2.6 18.7 21.8 17.2 9.9

Return on equity of consolidated surplus (%) 2 (%) 0.0 15.4 14.2 12.8 4.0

Operating cost / income ratio (%) 77.0 64.2 59.6 67.2 70.9

Balance sheet (€ bn) 31.12.2008 31.12.2007 31.12.2006 31.12.2005 31.12.2004

Balance-sheet total 625.2 616.5 608.3 444.9 424.9

Total lending 313.7 316.6 316.4 164.6 160.5

Liabilities 464.5 490.0 495.8 329.7 307.7

Equity 3 19.9 16.1 15.3 13.5 11.0

Capital ratios (%)

Core capital ratio 10.1 6.9 6.7 8.0 7.5

Own funds ratio 13.9 10.8 11.1 12.5 12.6

Long / short-term rating

Moody’s Investors Service, New York Aa3 / P-1 Aa3 / P-1 A2 / P-1 A2 / P-1 A2 / P-1

Standard & Poor’s, New York A / A-1 A / A-1 A- / A-2 A- / A-2 A- / A-2

Fitch Ratings, London A / F1 A / F1 A / F1 A- / F2 A- / F2

‹‹ Commerzbank worldwide

1 Including net result on hedge accounting. 2 Insofar as attributable to Commerzbank shareholders. 3 Including minority interests.
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Commerzbank AG
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Frankfurt am Main
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Postal address
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2009 / 2010 Financial calendar

May 8, 2009 Interim Report Q1 2009

May 15, 2009 Annual General Meeting

Early-August 2009 Interim Report Q2 2009

Early-November 2009 Interim Report Q3 2009

November 25, 2009 Investors’ Day

Mid-February 2010 Annual Results Press Conference

End-March 2010 Annual Report 2009




