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Commerzbank 4.0

COMMERZBANK

Continued momentum in customer business in challenging
environment

Highlights Q2 2019
\

Further growth in customers and assets

U In PSBC net new customers Germany increased by 108k bringing the total to 1.3m

U AuCin PSBC Germany up by Gl1lbnin Q271 loan volume surpasses 1100bn

U In CC targets of >085bn loan volume with corporates and >10k net new customers reached

YoY stable net result of U271m based on operating result of U298m 1 net ROTE 4.3%
U While NIl increased by 7% YoY, overall revenues were 2% lower due to significantly decreased
fair value result
U Risk result of -u178m driven by a few individual cases
U Operating expenses and compulsory contributions of U1.65bn in line with FY guidance

Clean balance sheet and healthy risk profile i further dividend accrual
U CETL1 ratio increased to 12.9% i before TRIM impact expected in Q3

/ U Total capital strengthened by $1bn AT1 issuance in early July
U Group NPL ratio of 0.8% 1 ACR dissolved following successful run-down
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simplei digital i efficient COMMERZBANK Q

Key financial figures at a glance

Group Financial Results Group Capital?
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Commerzbank 4.0

Exceptional revenue items

COMMERZBANK ¢

2018 Revenues 2019 Revenues
(m) (4m)
U Hedging & valuation adjustments -24 U Hedging & valuation adjustments -15
Q]_ U Polish group insurance business (PSBC) 52 1 i PPA Consumer Finance (PSBC) -19 -34
U PPA Consumer Finance (PSBC) -27
. . . . U Hedging & valuation adjustments 86
U Hedging & valuation adjustments 42 N .
2 : 18 U PPA Consumer Finance (PSBC) -18 34
Q U PPA Consumer Finance (PSBC) -25 U Insurance based product (CC) -34
U Hedging & valuation adjustments 41
Q3 i PPA Consumer Finance (PSBC) -23 18
U Hedging & valuation adjustments -95 115
Q4 U PPA Consumer Finance (PSBC) -21 )
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Commerzbank 4.0

COMMERZBANK

Revenues and operating results of Commerzbank divisions

Private and Small Business Customers Corporate Clients
(Gm) (4m)
1,200 1,200 1,223
901 860
“%% Exceptional Revenue Items 776
1,225 1,220 1,244
Revenues Revenues 909 869 799
»-25 -20~ 21 -8 -8 »-23
Q2 2018 Q12019 Q2 2019 Q22018 Q1 2019 Q2 2019
Operating Result 174 153 239 Operating Result 218 120 22

Others & Consolidation
(Gm)

Asset & Capital Recovery (dissolved as of July 1sY)
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Operating Result Operating Result 9 4= -3
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COMMERZBANK

Operating result reflects resilient customer business i but weak
contribution from fair value result

Group operating result Group P&L
(am) in am Q22018 QL2019 |eZPIAL) HL 2019

40 1 Revenues 2,178 2,156 2,129 4,395 4,285
Exceptional items 18 -34 34 19 -
346 Revenues excl. exceptional items 2,160 2,190 2,095 4,376 4,285
298 o/w Net interest income 1,207 1,253 1,291 2,331 2,544
258 240 244 o/w Net commission income 763 768 739 1,565 1,507
o/w Net fair value result 150 66 -1 340 65
o/w Other income 39 103 67 140 169
Risk result -82 -78 -178 -160 -256
Operating expenses 1,636 1,569 1,581 3,274 3,150
Compulsory contributions 58 265 72 302 337
Operating result 401 244 298 659 542
Pre-tax profit discontinued operations -12 -19 19 30
Pre-tax profit Commerzbank Group 389 225 318 689 542
Ql Q2 Q3 Q4 Ql Q2 Téxe§ oh income 94 91 20 99 111
Minority interests 23 14 27 57 41
Net result * 272 120 271 533 391
2018 2019 CIR (excl. compulsory contributions) (%) 75.1 72.8 74.2 745 735
CIR (incl. compulsory contributions) (%) 77.8 85.1 77.6 81.4 81.4
Net RoTE (%) 4.3 1.9 4.3 4.3 3.1
Operating ROCET (%) 7.1 4.2 5.0 5.8 4.6

Highlights
U YoY stable net result of 4271m supported by tax refunds i operating result decreased mainly due to fair value and risk results

U YoY 7% increase in NIl based on growth in PSBC and CC but also on lower interest expenses from funding

U Lack of positive contributions from legacy portfolios and lower contributions from hedging and portfolio management led to
significant decrease in fair value result 1 especially in Corporate Clients

Stephan Engels | CFO | Frankfurt | 7 August 2019 1) Consolidated result attributable to Commerzbank shareholders )



Commerzbank 4.0

COMMERZBANK ¢

Cost development remains in line with FY guidance

H1 2018 vs. H1 2019 transition I Personnel expenses

(am) Administrative expenses
Compulsory contributions

3,576
777777777777 35 107

w ””””””” 10— 26 e 19

1,572

302
H1 2018 Compulsory Costs of Regulatory & Cost Other H1 2019
contributions investments compliance management
& growth
Highlights

U Prioritised investments in digitalisation and growth leading to considerably lower costs for external suppliers

U Timely and successful implementation of robust compliance framework comes with higher cost level to run regulatory and
compliance operations

U Increase of personnel expenses due to new compensation model and ongoing internalisation i partially compensated by staff
reduction
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Risk result driven by single cases

COMMERZBANK ¢

y

Risk Result Risk Result divisional split
(4m)
Risk Result in Gm Q2018 Q12019 WReZPII HL 2019
Private and Small Business Customers -66 -52 -48 -115 -100
Corporate Clients -35 -28 -127 -60 -155
Asset & Capital Recovery 16 -23 14 -24
Others & Consolidation 3 21 2 23
=77 -82 -78 Group -82 -78 -178 -160 -256
-
_133 Private and Small Business Customers 1.8 1.7 1.8 1.8 1.8
154 Corporate Clients 19 1.7 1.7 1.9 1.7
Asset & Capital Recovery 0.2 0.4 0.3 0.2 0.3
-178 Others & Consolidation - - - - -
Ql Q2 Q3 Q4 Ql Q2 Group 4.0 3.7 3.8 4.0 3.8
Group NPL ratio (in %) * 0.9 0.9 0.8 0.9 0.8
2018 2019 Group CoR (bps) 2 7 7 16 7 12
Highlights

U Risk result in CC higher due to single cases in Q2 and significantly lower write backs in the first half of the year

U PSBC and CC continue to reflect healthy risk profile with Group NPL ratio of 0.8% based on unchanged lending standards

U Despite the macro environment slightly loosing momentum, the risk indicators remain stable and only single names in specific

industries are showing a slight impact so far

Stephan Engels | CFO | Frankfurt | 7 August 2019

1) NPL ratio = Default volume loans held at Amortised Cost and Fair Value OCI / Exposure at Default
2) Cost of Risk (CoR) = Risk Result / Exposure at Default
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COMMERZBANK

Private and Small Business Customers: net new customer acquisition
on target i Assets under Control above 1u400bn

Net new customers (GER)
(m cumulative)

+0.7m

+0.2m

15

+0.9m 13

1.0

0.6

0.1 l
_ -

Assets under Control (GER) Targets Loans
(Ubn eop) Deposits [l Securities

continued growth

2016 2017 2018 H12019 2019
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Commerzbank 4.0

COMMERZBANK

Private and Small Business Customers: progress in line with strategy

Operating result

Segmental P&L

(Gm) in aGam Q22018 Q12019 Q2 2019 H1 2019
239 Revenues 1,200 1,200 1,223 2,436 2,424
o/w Private Customers 599 589 598 1,196 1,187
203 186 o/w Small Business Customers 202 201 204 404 405
174 171 o/lw mBank 265 274 204 518 568
153 o/w comdirect 94 96 100 199 196
o/w Commerz Real 65 60 47 119 108
o/w exceptional revenue items -25 -20 -21 - -41
Revenues excl. exceptional items 1,225 1,220 1,244 2,436 2,464
Risk result -66 -52 -48 -115 -100
Operating expenses 912 870 873 1,800 1,743
Compulsory contributions 49 125 63 145 188
Ql Q2 Q3 Q4 Ql Q2 Operating result 174 153 239 377 392
RWA (end of period in 893n) 43.2 44.8 39.3 44.8
CIR (excl. compulsory contributions) (%) 76.0 725 71.4 73.9 719
2018 2019 CIR (incl. compulsory contributions) (%) 80.0 82.9 76.5 79.8 79.7
Operating return on equity (%) 14.9 12.0 18.2 16.2 15.2
Highlights
U Q2 operating result of 4239m reflects slightly improved underlying revenues and reduced expenses
U Underlying revenues driven by YoY 6.0% higher NIl from growth i offsetting lower margins
U German mortgages up U1.6bnto 478.1bnin Q21 consumer finance book at (3.8bn (Q2 2018: 13.5hbn)
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COMMERZBANK ¢

Corporate Clients: 2020 customer growth and loan volume targets
reached

Net new customers Loan Volume Corporates?
(k cumulative) (Gbn)
continued growth continued growth
+ 2.5k +130bn
+7.6k 11.4 88
>10.0
>9.4 >85
8.9 >83
78
5.4 75
1.3 l—. .
2016 2017 2018 H12019 2019 2020 Q42016 Q42017 Q42018 Q22019 Dec 2019 Dec 2020

Stephan Engels | CFO | Frankfurt | 7 August 2019 1) Volumes Mittelstand and International Corporates 10
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COMMERZBANK

Corporate Clients: stable customer business but significantly lower fair

value and increased risk result

Operating result Segmental P&L
(Gm)
am 022018 Q12019 [MerRANK) H1 2019
Revenues 901 860 776 1,765 1,636
o/w Mittelstand 429 452 437 858 889
218 o/w International Corporates 232 254 241 444 495
o/w Financial Institutions 109 126 124 236 250
175 o/w others 139 37 -3 237 34
o/w exceptional revenue items -8 -8 -23 -9 -32
97 111 120 Revenues excl. exceptional items 909 869 799 1,775 1,668
Risk result -35 -28 -127 -60 -155
Operating expenses 639 619 619 1,282 1,238
22 Compulsory contributions 9 93 8 108 101
Operating result 218 120 22 315 142
Ql Q2 Q3 Q4 Ql Q2 Pre-tax profit discontinued operations -12 -19 19 30
RWA (end of period in Gbn) 924 102.0 102.5 924 102.5
2018 20 19 CIR (excl. compulsory contributions) (%) 71.0 71.9 79.7 72.6 75.6
CIR (incl. compulsory contributions) (%) 719 82.7 80.8 78.8 81.8
Operating return on equity (%) 8.3 4.1 0.7 6.0 24
Highlights
U Lower Q2 operating result driven by poor fair value resulti n A ot kel asshigheirisk result due to single cases
U YoY revenue growth in all client divisions Mittelstand, International Corporates and Financial Institutions
UnOt herso reflects | ack lagdcy portfdiast @22618 bad in particularbeénefitied Bomfa fargen
transaction 1 as well as lower contributions from hedging and portfolio management
Stephan Engels | CFO | Frankfurt | 7 August 2019 11
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COMMERZBANK

Asset & Capital Recovery: segment dissolved as of July 1stfollowing
successful portfolio run down

Operating result Segmental P&L
(4m) 60
38 in am Q22018 Q12019 |eLATY H1 2019
Revenues 62 11 68 106 79
16 14 Revenues excl. exceptional items 10 14 -11 78 3
Risk result 16 -1 -23 14 -24
Operating expenses 17 9 7 34 15
-7 Compulsory contributions 9 10 9
Operating result 60 -7 38 76 31
RWA (end of period in Gbh44 105 10.8 144 10.8
-56
CRE (EaD in abn) 1.1 0.8 0.7 1.1 0.7
Q1 Q2 Q3 Q4 Q1 Q2 Ship Finance (EaD in Gbn)11l 0.2 0.2 11 0.2
Public Finance (EaD in Ub®hj} 3.6 35 7.7 35
2018 2019 Group Ship Finance (EaD ih4 adbn)03 0.3 1.4 0.3
Highlights

U De-risking and portfolio reduction largely finished i ship finance exposure in ACR at 4200m
U Positive operating result of 38m in Q2 i driven by valuation effects
U The remaining U4.5bn exposures have been transferred to Others & Consolidation as of July 15t

ACR segment result will be frozen and carried forward to YE 2019

Stephan Engels | CFO | Frankfurt | 7 August 2019 12
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COMMERZBANK ¢

Capital ratio increased to 12.9% on capital built

RWA development by RWA classification Transition of CET1 ratio
(4bn eop) (%)
176 185 187
12 zzw ? B Market Risk
21 : _ 13.0
Operational Risk 12.9
Credit Risk 127 03
01
143 152 152 -
Q22018 Q12019 Q2 2019 Q22018 Q12019 RWA  Capital built Q22019

change

Highlights
U CET1 ratio increased to 12.9% as the RWA increase was more than offset by capital built T before TRIM impact expected in Q3

U dlbnincrease of Operational Risk RWA due to changes in the external loss database
U Market and Credit Risk RWA stable with higher Credit Risk RWA from loan growth offset by RWA management and FX effects

U Capital built mainly from retained earnings net of dividend accrual and lower regulatory capital deductions

Stephan Engels | CFO | Frankfurt | 7 August 2019 13
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Objectives and expectations for 2019

201971 Outlook

|

We continue our growth strategy and expect higher underlying revenues

We target a cost base below 06.8bn

We expect a risk result not below 550m

We plan to maintain a dividend pay-out ratio comparable to 2018

We target a CET1 ratio 012.75%

Stephan Engels | CFO | Frankfurt | 7 August 2019
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