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Disclaimer 

This presentation contains forward-looking statements. Forward-looking statements are statements that are not historical facts; 

they include, inter alia, statements about Commerzbank’s beliefs and expectations and the assumptions underlying them. These 

statements are based on plans, estimates, projections and targets as they are currently available to the management of 

Commerzbank. Forward-looking statements therefore speak only as of the date they are made, and Commerzbank undertakes no 

obligation to update any of them in light of new information or future events. By their very nature, forward-looking statements 

involve risks and uncertainties. A number of important factors could therefore cause actual results to differ materially from those 

contained in any forward-looking statement. Such factors include, among others, the conditions in the financial markets in 

Germany, in Europe, in the United States and elsewhere from which Commerzbank derives a substantial portion of its revenues 

and in which it hold a substantial portion of its assets, the development of asset prices and market volatility, potential defaults of 

borrowers or trading counterparties, the implementation of its strategic initiatives and the reliability of its risk management 

policies. 

 

In addition, this presentation contains financial and other information which has been derived from publicly available information 

disclosed by persons other than Commerzbank (“external data”). In particular, external data has been derived from industry and 

customer-related data and other calculations taken or derived from industry reports published by third parties, market research 

reports and commercial publications. Commercial publications generally state that the information they contain has originated 

from sources assumed to be reliable, but that the accuracy and completeness of such information is not guaranteed and that the 

calculations contained therein are based on a series of assumptions. The external data has not been independently verified by 

Commerzbank. Therefore, Commerzbank cannot assume any responsibility for the accuracy of the external data taken or derived 

from public sources.  

 

Copies of this document are available upon request or can be downloaded from 

https://www.commerzbank.de/en/hauptnavigation/aktionaere/investor_relations.html 
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Commerzbank 4.0 – a strategic programme with three cornerstones 

We will focus on businesses where we have 

clear competitive advantages, discontinuing 

non-core activities 

Focused business model 

1 

We will transform the Bank into a digital 

enterprise 

Digital enterprise 

2 

We will simplify the Bank, creating efficiency 

Enhancing efficiency 

3 

Commerzbank 4.0 

Targets 2020 Current rates Rising rates 

Revenues (€bn) 9.8-10.3 11.3 

Costs (€bn) 6.5 6.5 

CIR (%) <66 ~60 

Net RoTE (%) >6 >8 

CET1 (%) >13 >13 

Higher profitability, and enhanced 

competitiveness 

1 - Commerzbank strategy 4.0 
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Commerzbank will have two strong customer segments going forward 

 

PC 

2016 

CEE 

MSB 

C&M 

Commerzbank 4.0 

Private and  

Small Business  

Customers 

Corporate 

Clients 

Separation/ 
Reduction 

› All corporate clients, institutional clients,  

Corporate Finance and FICC 

› Private Customers, Small Business Customers, 

comdirect, Commerz Real, mBank  

› EMC and parts of FIC 

1 - Commerzbank strategy 4.0 



Franz-Josef Kaufmann I GM - Treasury | Frankfurt | 21 April 2017 5 

Capital market funding structure  

1)  Based on balance sheet figures 
2) Private Placements 

Capital markets funding activities (full year 2016) 

Capital market funding activities 

Issuance strategy in capital markets 

Capital market funding 2016 - highlights 

› Commerzbank uses covered bonds and senior unsecured 

instruments for funding purposes 

› Funding via private placements and public transactions 

› Issuance programs in the Euromarkets (e.g. DIP) 

› Since 2011 USD Medium-Term Note Program (144a/3a2) 

› Issuance requirements 2017 below €10bn expected 

› In 2016 Commerzbank issued a total of €7.4bn 

with an average term of over eight years 

› €1bn Tier 2 benchmark with maturity of ten years and 

$0.4bn Tier 2 of with twelve years maturity 

› Two senior unsecured benchmarks (incl. mBank €0.5bn) 

› €3.25bn issued through four long-dated benchmark 

Mortgage Pfandbriefe 

Subordinated 

debt 

€1.4bn 

Unsecured 

bonds 

€2.6bn 

Covered  

bonds 

€3.4bn 

Benchmark 

€1.0bn 

PP2) 

€0.4bn 

Benchmark 

€1.5bn 

PP2) 

€1.1bn 

Benchmark 

€3.25bn 

PP2) 

€0.1bn 

2016 – Notional €7.4bn 

as of 31 December 20161) 

15% 

Unsecured bonds 

Subordinated debt 

15% 

21% 

Promissory notes 

Covered bonds 49% 
about 

€73bn 

2 - Commerzbank capital and funding 
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Commerzbank AG benchmark transactions in 2016/2017 

Distribution of taps at an average basis 

Senior 

Unsecured

Mar16 Jan17 Feb17 Sept16 Jun/Jul16 Jul/Aug16 Aug16 Nov16/Jan17

€1.000mn €500mn SGD 500mn €500mn €1.000mn €1.000mn €750mn €1000mn

Coupon 4,00% 4,00% 4,875% 0,50% 0,50% 0,05% 0,125% 0,125%

Tenor (years) 10 10 10nc5 7 10 8 long 10 long 6

Maturity 23.03.2026 30.03.2027 01.03.2027 13.09.2026 09.06.2026 11.07.2024 15.12.2026 23.02.2023

Re-offer (MS bp) 340 340 5Y SOR +271 62 -3 (tap -5) -4 (tap -16) -16 -12 (tap-9)

Spread ov. Bunds (bp) 375 384 106 38 (tap 37) 48 (tap 33) 22 34 (tap43)

Distribution Germany 10% 32% 30% 55% 57% 69% 76%

Distribution 

internationally
90% 68%

91% 

Singapore
70% 45% 43% 31% 24%

HypothekenpfandbriefeTier 2

2 - Commerzbank capital and funding 
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Balanced capital markets maturity profile 

1) Source: balance sheet figures as of 31.12.2016 

Total outstanding and maturities1) (in € bn) 

› Outstanding capital markets volume end of 

2016 of app. €73bn 

 

› Well balanced profile of funding products 

 

› Manageable maturity profile  

Highlights 

2 - Commerzbank capital and funding 
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Total Capital – Tier 2 

YE 2017 YE 2016 

5.7bn 

YE 2018 YE 2019 YE 2020 

16.9% 

YE 2016 

13.9% 

 

(26.5bn) 

  3.0% 

  

(5.7bn) 

CET1 
(phase-in) 

Tier 2 
(phase-in) 

› Increase of capital efficiency via replacement of 

amortizing Tier 2 instruments.  

› New supply will be limited and manageable aiming to 

maintain or slightly increase Tier 2 layer  

› Broader market access which includes US market and 

potentially niche markets provides flexibility 

1) Additional Tier 1 covers capital deductions 
2) Reflecting linear amortisation according  to CRR Article 64 and capital deductions 

Total Capital1) (%) Tier 2 roll-off profile2) € bn 

2 - Commerzbank capital and funding 
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German insolvency law protects depositors and operational liabilities 

› European Bank Recovery and Resolution Directive 

(“BRRD”) and resulting German legislation is intended 

to prevent use of taxpayers’ money in the event of a 

bank insolvency or in resolution. 

› As a result of the German Resolution Mechanism 

Act1), deposits, operational liabilities and liabilities for 

which an inclusion in bail-in could be an impediment 

to resolvability are preferred to plain vanilla debt 

holders. 

› Hence, own funds and non-preferred debt 

instruments will be eligible to contribute to Minimum 

Requirements for Own Funds and Eligible Liabilities 

(MREL). 

 

Bail-in hierarchy effective 1 January 20171) 

Common Equity Tier 1 

Additional Tier 1 
2 

Tier 2 
3 

Non-preferred debt instruments  

[as per § 46f (6) KWG] 

4 

Operational liabilities, wholesale deposits, 

structured notes [as per § 46f (5) KWG (5)]  

5 

Non bail-in eligible claims 

Eligible liabilities 
included in the scope of 

the bail-in tool  

Fully absorbing losses 
at the Point of Non 

Viability or Resolution 

Reduced first  
in proportion of losses  

Retail / SME deposits 
6 

1) Changed  insolvency hierarchy as per § 46f  KWG included in German Resolution Mechanism Act 

(AbwMechG) published  in German  Federal Law Gazette on Nov 2, 2015. 

1 

Note: Statements on this page do not reflect the “Proposal for a 

DIRECTIVE OF THE EUROPEAN PARLIAMENT AND OF THE 

COUNCIL on amending Directive 2014/59/EU of the European 

Parliament and of the Council as regards the ranking of 

unsecured debt instruments in insolvency hierarchy”, published 

by the European Commission on 23 November 2016 

2 - Commerzbank capital and funding 



Franz-Josef Kaufmann I GM - Treasury | Frankfurt | 21 April 2017 10 

Portfolio break down mortgage cover pool 
as of 31.12.2016 
 

Since May 2016 cover pools HF AG and Commerzbank AG are merged 

Break-down by size categories* Break-down by property type*  

Others 

1% 

Flat  

24% 

MFH 

13% 

SFH 

62% 

10-20% 

€18.2bn 

 

Up to €0.3mn  

83% 

Over €0.3mn 

up to €1mn 

13% 

Over €1mn 

up to €10mn 

3% 
Over €10mn  

1% 

› Mortgage Pfandbriefe are secured by only German mortgage loans 

› Share of fixed-rated assets 97%, fixed-rated Pfandbriefe 98% 

› Over 98% residential mortgages, less than 2% commercial real estate 

business 

› Over 70% of residential mortgages are “owner occupied” 

› 83% of the mortgages are €300.000 or smaller 

› Average loan amount ~ €100.000 

 

 

 

 

 

 

€18.2bn 

 

Source: * Commerzbank §28 Pfandbrief report, GRM-CC, Moody’s report 

all nominal values; SFH:Single family houses, MFH: Multi family houses, others: commercially 

used real estate ( retail and office buildings) 

Mortgage cover pool calculation*  

Total over assets in €mn              18.753 

 

      Cover loans in €mn              18.233 

 

      Further cover assets in €mn                   520 

 

      Number of loans          >179.000 

 

      Fixed rated assets                 97% 

 

      WA loan-to-value ratio                           52% 

 

      Residual WA life time          ~13 years 

      (capital lockup)  

 

Outstanding Pfandbriefe in €mn           14.776 

 

      Fixed rated Pfandbriefe                          98% 

 

Cover surplus in €mn (nom.)                3.977 

                   27% 

 

Rating   

 

       Moody’s                                                Aaa 

3 - Commerzbank Pfandbriefe 
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― total cover pool 

― Mortgage Pfandbriefe 

Cover Pool Mortgage Pfandbriefe 
€mn  

Source: THB (2013); GRM-CC (since 2014)  

Stable growth of Commerzbank‘s cover pool Mortgage Pfandbriefe 

 

HF-Migration 

3 - Commerzbank Pfandbriefe 

› In May 2016 Migration of  
Hypothekenbank Frankfurt (HF)  
boosts Commerzbank’s Mortgage  
Pfandbrief volume up to  
€13.8bn from €4.2bn.  

› In 2016 four new Pfandbrief  
benchmarks (incl. two taps)  
summing up to €3.25bn.  
Year to date one tap of €500mn.  

› Stable growth of cover pool  
Mortgage Pfandbriefe up to  
€18.7bn end 2016 in line  

with planning 
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Portfolio break down public sector cover pool 
as of 31.12.2016 
 

Since May 2016 cover pools HF AG and Commerzbank AG are merged 

Break-down by borrower / guarantor country*  

Germany  

54% 

10-20% 

€12.8bn 

 

Italy 8% 

Austria 11% 

Switzerland 8% 

US 4% 

France 4% 

Spain 2% 
UK 3% 

Others 6% 

Source: * GRM-CC, Commerzbank §28 Pfandbrief report, Moody’s report 

all nominal values;  

› Public sector cover pool is dominated by legacy public sector 

assets of former Hypothekenbank Frankfurt AG 

› 6% ECA (Euler Hermes) guaranteed loans.  

Loans to be added to the cover pool on an ongoing basis 

Public sector cover pool calculation*  

Total cover assets in €mn              12.800 

 

      Cover loans in €mn              12.452 

 

      Further cover assets in €mn                   348 

 

      Number of loans                 >380 

 

      Fixed rated assets                  68% 

 

      Residual WA life time                 ~8 years 

 

Outstanding Pfandbriefe in €mn           11.080 

 

      Fixed rated Pfandbriefe                          84% 

 

Cover surplus in €mn (nom.)                1.719 

                   16% 

 

Rating   

 

       Moody’s                                                 Aaa 

 

        

3 - Commerzbank Pfandbriefe 
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Cover Pool Public Sector Pfandbriefe 
€mn 

Source: THB (2013); GRM-CC (since 2014)  

Declining public sector pool according to strategy 
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― Public Sector  Pfandbriefe 

3 - Commerzbank Pfandbriefe 

› In May 2016 Migration of  
Hypothekenbank Frankfurt (HF)  
boosts Commerzbank’s  
Public Sector Pfandbrief volume  
up to €13.1bn from €1.8bn. 

› Ongoing reduction of “former”  
HF-assets.  

› Only limited needs to issue Public  
sector Pfandbriefe.  
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Rating Overview Commerzbank 

Ratings per March 28, 2017 

Commerzbank rating changes in Q1 2017 

› S&P Global (S&P) upgraded Issuer Credit Rating by 1 notch to “A-” outlook negative and downgraded “non-preferred” senior 

unsecured debt by 1 notch to “BBB”. 

› As of January 1, 2017 Scope has been mandated  as a fourth rating agency for the bank rating. Previously Scope assigned ratings for 

Commerzbank on an unsolicited basis. 

Bank Ratings       

Counterparty Rating1)   A- negative A2 (cr)2) A- (dcr)3) - 

Issuer Credit Rating (long-term debt)   A- negative Baa1 stable BBB+ stable A stable 

Stand-alone Rating (financial strength)   bbb+ baa3 bbb+ - 

Short-term debt   A-2  P-1 F2 S-1 

Product Ratings (unsecured issuances)       

”Preferred” senior unsecured debt    A- negative A2 stable A- (emr)4) A stable 

“Non-preferred” senior unsecured debt   BBB Baa1 stable BBB+ stable A- stable 

Subordinated debt (Tier 2)   BBB- Ba1 BBB BBB stable 

1) includes uncollateralized derivatives and corporate and institutional deposits 
2) counterparty risk      3) derivative counterparty rating     4) embedded market risk 

Product Ratings (secured issuances)       

Public sector Pfandbriefe     Aaa 

Mortgage Pfandbriefe    Aaa 

4 - Commerzbank rating 

https://www.google.de/url?url=https://www.scoperatings.com/&rct=j&frm=1&q=&esrc=s&sa=U&ei=V02VVdmmNKGpyQOVmbmAAQ&ved=0CBYQ9QEwAA&usg=AFQjCNHJwbrWk9btU-Ff3VwMfB98Q4kPJg
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Franz-Josef Kaufmann 

Group Treasury  

Deputy Head Capital Management & Funding 

Head of Strategic Markets & Projects  

Phone:  +49 69 136 81109 

E-mail:  franz-josef.kaufmann@commerzbank.com 


