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Disclaimer 

1 

This presentation contains forward-looking statements. Forward-looking statements are statements that are not historical facts; 
they include, inter alia, statements about Commerzbank’s beliefs and expectations and the assumptions underlying them. These 
statements are based on plans, estimates, projections and targets as they are currently available to the management of 
Commerzbank. Forward-looking statements therefore speak only as of the date they are made, and Commerzbank undertakes 
no obligation to update any of them in light of new information or future events. By their very nature, forward-looking statements 
involve risks and uncertainties. A number of important factors could therefore cause actual results to differ materially from those 
contained in any forward-looking statement. Such factors include, among others, the conditions in the financial markets in 
Germany, in Europe, in the United States and elsewhere from which Commerzbank derives a substantial portion of its revenues 
and in which it hold a substantial portion of its assets, the development of asset prices and market volatility, potential defaults of 
borrowers or trading counterparties, the implementation of its strategic initiatives and the reliability of its risk management 
policies. 
 
In addition, this presentation contains financial and other information which has been derived from publicly available information 
disclosed by persons other than Commerzbank (“external data”). In particular, external data has been derived from industry and 
customer-related data and other calculations taken or derived from industry reports published by third parties, market research 
reports and commercial publications. Commercial publications generally state that the information they contain has originated 
from sources assumed to be reliable, but that the accuracy and completeness of such information is not guaranteed and that the 
calculations contained therein are based on a series of assumptions. The external data has not been independently verified by 
Commerzbank. Therefore, Commerzbank cannot assume any responsibility for the accuracy of the external data taken or derived 
from public sources.  
 
Copies of this document are available upon request or can be downloaded from 
https://www.commerzbank.de/en/hauptnavigation/aktionaere/investor_relations.html 
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Equity ratio German industry (%) 

The Financial Crisis – 10 Years On in Germany 
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Commerzbank 4.0 

simple – digital – efficient 
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Total assets (€bn) 

We have made Commerzbank more stable – and less risky 
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487

H1 2017 Mar 2009 * 

1,001 

-51% 

* = first time consolidated reporting post merger 3 

Commerzbank 4.0 
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Non-core assets (€bn) 

267

15

H1 2017 Mar 2009 * 

-95% 

Non-performing loans (€bn) 

18.2 

H1 2017 

6.5 

Mar 2009 * 

-64% 

NCA ACR 

Capital ratios (%) 

H1 2017 

13.0 

Mar 2009 * 

6.8 

+91% 

Core capital CET 1 FL 
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Significant drag from negative interest rate environment 
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(in %) 

 €0.7bn 

            2012                2013                  2014                2015                 2016                2017 

The gross NII burden of lower deposit margin already adds up to €700m, 

clearly highlighting our potential  in a rising rate environment 
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Commerzbank 4.0 – a strategic programme with three cornerstones 
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Simple 

Digital 

Efficient 

 

We will transform the Bank into a 

digital enterprise and digitalise 80% 

of all relevant processes 

We will simplify the Bank, creating 

efficiency by reducing costs due to a 

net reduction of 7,300 FTE’s 

We will focus on businesses in two 

operating segments: PSBC and CC, 

discontinuing non-core activities 

1 

3 

Cost income ratio 

< 66 % 

Net RoTE 

> 6 % *) 

> 8 % **)  

CET 1 ratio 

> 13 % 

*) Current interest rates     **) Rising interest rates 

Commerzbank 4.0 

simple – digital – efficient 

Targets 

2020 



Commerzbank 4.0 – Execution well on track 
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Digital 

Efficient 

Simple 

Commerzbank 4.0 

simple – digital – efficient 

Martin Zielke  |  CEO  |  London  | 26 September 2017 

› Further growth in PSBC Germany – and reduction of legacy assets 

– PSBC: Strong customer growth initiatives ahead of plan – already 

0.5m net new customers 

– CC: Strategic realignment and new set up well on track 

– ACR: Further reduction of Ship Finance portfolio 

› Digital transformation on track 

– Launch of Digital Consumer Lending, Asset Management and  

Mortgage App 

– Digital campus fully staffed 

– 8 out of 14 Journeys up and running according to plan 

› Framework for efficiency program settled 

– Agreement with employee representative committees in Germany 

– Restructuring charges of €0.8bn cover full costs of program 
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Private and Small Business Customers: Growth in customers and 

assets ahead of plan 

Commerzbank 4.0 

simple – digital – efficient 

2.0

0.50.5

0.1

2020 2017 H1 2017 Q4 2016 

Net new customers (GER)
 

(m cumulative) 
Assets under Control (GER) 

+1.5m 

(€bn eop) 

+43bn 

Securities 

Loans 

Deposits 

Targets 
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+0.4m 

+19bn 
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New customer earns about the same revenues as an existing customer 

within two years 

 

New 
customers 

2013 

New 
customers 

2014 

New 
customers 

2015 

Ø Revenue per new customer*  

(in €) 

94 243 268 

94 294 

96 

2013 2014 2015 

Year 1 Year 2 Year 3 

Year 1 Year 2 

Year 1 

8 

New 
customers 

2016 

280 

319 

337** 

2016 

Year 4 

Year 3 

Year 2 

83 

Year 1 

Commerzbank 4.0 

simple – digital – efficient 
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*: domestic branch business, excl. income from deposits 

**: includes €57 not directly customer specific revenues 

New customers earn their acquisition costs (€150-250) in the second year 



Corporate Clients: Main focus on customer growth and improving  

RWA efficiency 
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Revenues/RWA
1) 

(%) 

Net new customers 

(k cumulative) 

1) Calculation based on RWA and operating revenues before LLP, XVA and OCS – both excluding EMC Martin Zielke  |  CEO  |  London  | 26 September 2017 9 
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Corporate Clients: Leverage strong domestic market position 
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Targets 2020 

› 10k new customers with focus on smaller SMEs 

› Increase German market share in trade services and finance from 30% to 32% 

› Leveraging our expertise in key sectors with German leadership into Europe  

Customer 

growth 

Trade Finance 

& Services 

Europe 

Main 

competitors 

Commerzbank 4.0 

simple – digital – efficient 



Progress of key execution indicators in line with plan 

Commerzbank 4.0 
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Net new customers (GER) 

(m cumulated) 

0.5 0.5

2.0 

2017 Since 

10/2016 

2020 

Net new customers 

(k cumulated) 

3.1 3.5

2020 

10.0 

2017 Since  

01/2016  

Digitalisation ratio 

(%) 

80

50
41

2020 2017 H1 2017 

Assets under Control (GER) 

(€bn eop) 

357

2020 

>400 

2017 

>345 

H1 2017 

Revenues/ RWA 

(%) 

2020 

4.2 

2017 

3.7 

H1 2017 

3.7 

Digital IT investments 

(%) 

50
40

53

2020 2017 H1 2017 

Market share SBC
1) 

(Wallet) 

(%) 

8
6

5

2020 2017 H1 2017 

Market share TFS
2) 

(GER) 

(%) 

2020 

32 

2017 

30 

H1 2017 

30 

FTE development 

41.5

2020 

36 

2017 

42 

H1 2017 

Private and 

Small 

Business 

Customers 

Corporate 

Clients 

Group 

(k) 

1) SBC = Small Business Customers 

2) TFS = Trade Finance & Services 
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First transformation year – full booking of restructuring costs in Q2 2017 
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Group Financial Results Group Capital 

Operating result 

(€m) 

Net result
1) 

(€m) 

Commerzbank 4.0 

simple – digital – efficient 

Leverage ratio fully phased-in 

(% end of period) 

B3 CET1 ratio fully phased-in 

(% end of period) 

1)  Consolidated result attributable to Commerzbank shareholders     

515
633

H1 2017 FY 2016 

1,399 

H1 2016 

384

-406

279

H1 2017 FY 2016 H1 2016 

H1 2017 

13.0 

FY 2016 

12.3 

H1 2016 

11.5 

H1 2016 

4.8 

FY 2016 

4.6 

H1 2017 

4.4 



Conclusion and outlook 

Commerzbank 4.0 

simple – digital – efficient 

We are well on track with our transformation into a simple, digital and efficient bank 

We stick to our outlook for FY 2017 as given with H1 results, including a slightly positive 

net result despite fully booked restructuring charges in Q2 

  

We use the opportunities of structural changes in the German banking market to gain 

market share and grow our business 
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Commerzbank 4.0 

simple – digital – efficient 

Martin Zielke  |  CEO  |  London  | 26 September 2017 14 


